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Annotation

C HenpenoKHOH MCTUHOM, UTO Ha MeperoBopax He ObIBaeT IMapTHEPOB, a
€CTh TOJBKO TIPOTUBHUKM, COBPEMEHHBIN [IeIOBOM MHpP, Ka)KeTCs, XOPOIIIO
3HaKOM. /I TeM He MeHee TAaKTHUeCKMX OIIHMOOK B IE€PEroBOPHOM MpOIieCcce
nu3beratb yJaeTcss HeMHOrMM. Ha yIouKy J>KeJlaHHBIX CHJIbHOM CTOPOHOM
KOMITPOMHCCOB M YCTYIOK YaCTEeHbKO TMOIaZal0TCsl HEOIbITHBIE B JleflaX JIFO/U.
Kuura [Ixuma KsmIia HayudT Bac C JOCTOMHCTBOM BEeCTH W BBIMIPHIBATh
rieperoBophbl. [IpHueM 3Ta TEXHOJIOTHS IPUMEHNMa K TH000H cdepe KU3HU — He
TOMBKO K OusHecy. Korja Hy)KHO ITPOTMBOCTOSITH MOIIHOMY JIAB/IEHHIO,
MaHUMY/IALMSAM, OTCTauBaTh IIepeJ BW3aBM CBOU IIO3UIMM, HWHCTPYMEHTBI
1podheCCHOHA/ILHOTO TIePEeroBOPIHKA MPUAYTCSA KaK Helb3s KCTaTh. UTo Obl HU
TIPOMCXOZIM/IO 3a CTOJIOM TIEPEerOBOPOB, Bbl JIO/DKHBI OBITh YBEPEHBI B CHJIE
coOCTBEHHOM TTO3UIUH.

o Jxum KoMmn

o Bsenenue
m CTparervsi  «BbIMIDaTb-BbIMIpaTh»[1] — BepHOe CpeiCTBO

OpOUIpATh IEPEroBOPLI

m [IpOTHMBHUK He JipemMJieT
m V3GeraiiTe HeXKeJ1aTe/IbHBIX KOMIIPDOMHCCOB

ITeperoBopbl, OCHOBAHHBIE _HA _3IMOLMSAX, W [EPErOBOPBI,
OCHOBAaHHbBIE Ha DEIIEHHSIX
m Cucrema Komma
m O cebe: 6uorpadmis ¥ rapaHTUH
o 1. Camas cnabas 1o3uiys Ha Jr00bIX TIeDeroBopax
|
» Hyk/J1a NpUHUMAaeT MHOXECTBO 00MMUni
» «Hukakoi 601TOBHI»
m He GoiiTech oTKa3a
m XOTeTb — IPEKPACHO, HYXKJIAThC — HET
o 2. «Ddbdekr Korombo»

m CeKpeT NO3UIIMU «He B MOPSIKe»
m [lyrarorias 6e3ynpevyHoCTb
o 3. CHaya/jia CKayKUTe «HeT»

m PelrieHys JBUrareib ePEroBOPOB
m 3a0yabTe CJ0BO «/1a», 3a0y/IbTe «MOXKET OBITbY




Cua «HeT»
[IpaBO CKa3aTb «HET»
He nbiTanTeCh CriaCTW NDOTUBHUKA WA OTHOLIEHUS

BaMm HY>KHO YBaykeHUe, a He Ipykba
Crnenvioiiee pelieHue
B nocnennuyi pa3s

o 4. dyHIaMeHT ycriexa

B uem cocTouT Bailla MUCCUSI

J/leHbI'M U B/IaCTb He MOAXOAAT
MI/ICCI/IH, 06[_)aﬂIEHHaH K MWDV INIDOTHBHKWKA
A 1eKkBaTHAast MUCCHUS HUKOIr/1d BAC He IoaBeaneT

o 5. He mbITaliTeCb KOHTPOIUPOBATh Pe3y/IbTaT

CKOHIIEHTDUDYHTECh Ha CBOEM MOBEAEHUN U IEUCTBUIX
YrpapngiiTe TeM, YeM MO)KeTe VYIpaBiATb, W 3a0yabTe 00

OCT4/IbHOM

[leperoBOpbI HUKOTIA HE 3aKAHUYUBAKOTCS

OcTeperantecb He3HAUYUTENbHBIX LIEer

E>kKeHEBHBIM _CaMOOTYeT TMOMOraeT OTC/AeKHWBAaTh De3Y/bTaThl

eMCTBUU

o 6.Yt10 'OBODHUTE 3d CTOJIOM IIEPDET'OBOPOB

[IBOKYILIE CH/IbI NEDETOBODOB: BOMPOCHI

Her BuAeHWs — HeT peaJbHOr0 peIIeHUs: 3T0 — 3aKOH
ye10BeYe CKOW MPUDPO/bI

Cwuia npaBWIbHBIX BOOPOCOB

3a/1aBast OTKPBIThLIE BOMPOCHI, TPY/IHO OIIHOUTHCS
He ycnoxusvite

o 7. Kak roBOpUTH 3a CTOJIOM I1epEeroBOPOB

JBIDKYIlIe CU/bI IEDETOBOPOB: «rOpHOYee» CUCTeMbl Kamma
3ab0Ta 0 MPOTUBHUKE

KoHTpBoripoc

«CBs3Ka»

«3 +»

«TpaBUThH IECKY»

«TpaBneHue JeCKW» C OMIOPOY Ha HeraTWBHbIE 00pa3bl
«TpaBieHue eCKW» C OMOPOY Ha MO3UTUBHBIE 06pa3kbI

Hupeana

o 8. YcrokoiiTe CBOU MBIC/IM, 0CBOOOAUTE CO3HAHUE

HyiKkakux OXUJaHWW, HUKAKWX [OPEeANOJOKEeHUH, HUKAKOU
6onTOBHH




[To3uTHBHLIE OXUAdHUA Y6HﬁCTBEHHbl
HerartviBHbIe OXHWIdHWA HE MeHee Y6HﬁCTBEHHbI

Huuero He mpeanosiarante
M3yunTe NIPOTUBHUKA

[Ipoiiie He GbiBaeT
«He paccrinaiite 600b1»

TpeHupyuTe ym
o 9. Y3HaiiTe, YTO Y HUX «OOMUT», U OMUILINTE UM 3TV 60/b
]
» BaMm npueTcsi 0XOTUTLCS 3a Uy»K0# 00/1bI0
m He 3a6biBaiiTe 0 3a6oTe
» OrnuckiBaTh 60/Ib — He 3HAYUT ee C03/1aBaTh
» HeB0O3MOXXHO HUKOMY HUYEr0 [0Ka3arhb
m YMeHHe OMUChIBaTh 060JIb — HACTOsIIIee UCKYCCTBO
o 10. YTo Takoe «OromKeT meperoBopoB» M Kak ero COCTaBUTh
m 3HayeHUe BpeMeHU, SHePruu, eHer U SMOLIUA
m 3arparbl BDeMeHU U SHePruu
» DOUHAHCOBLIN OOIKET I1ePeroBOpPOB

= BromkeT aMonuin

o 11. Wrpa B IpgaTKu
® Y3HauTe, KTO NDUHUMAET DellleHUs

» Bawm npujercs uMeTb Jes0 ¢ «OI0KaTopaMm»
» Hukorzna He BpeJIHO «3aXOIUTh CBEDXY»

o 12. Pa3paboTaiiTe MOBECTKY JHS U CIeVUTe e

CornacoBbIBanTe MOBECTKY JIHS

Yro AOJDKHA COAEPKATh IMOBECTKA AHA

[TpobGaeMbl
Pa3bepuTech ¢ «baraxom»

XKenanvg
YTo Ke Npor30KIeT MOTOM. ..
BriBog

o 13. K/ Bbl BCe JKe HacTavBaeTe Ha [pe3eHTalluu. . .
]

m EC/i1u Bbl BCe )Ke HaCTauBaeTe. ..

» JloAroTOBKA K 3aBepIIIeHNIO [IePeroOBOPOB
o 14. CamMblli Ba)KHbIW YDOK XU3HU

» EWHCTBeHHas rapaHTus JOJITOCPOYHOI0 yCIexa
o JakmoueHue. TaHiylTte C TUTpOM!




® TpuanaTe TPU NPOCTHIX IPABUIA

» HWcoeitante cucrteMy Kamra

® Tpuanars TPU NpaBujia
bnarogapHocTtu

o
o 06 aBTOpE
e notes
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xum Kamn

CHaua/ia CKa)kuTe «HeT»
cekpeThl NpodeccHoHATIbHBIX
MeperoBopIiUuKOB

Moeli xcene ITammu



BBeeHnue




Crparerus «Bbirparb-eemrpars» ! — epuoe
CpPe/iCTBO MPOUrpaThb MeperoBopbl

YacTo /1 3a [Ba TOC/IEJHUX [EeCATWIETUSI BaM IPUXOJUIOCh YUTaTb O
rapaZiurMe «BbIUTPaTh-BbIMTPATh» UM CJIbIIIATh 3Ty (hpasy?

Hymaro, ThicsiuM pa3. 3Har0, 3TOrO BIIOJIHE 0CTaTOYHO. B Halel Kynbrype
9TOT TEePMHUH TIPEBPAaTWICS B U30UTYI0 (ppa3y, CTaB eAMHCTBEHHOU [[OMYCTUMOMN
TapaIirMoM Jit0060T0 MEXK/TMYHOCTHOTO B3auMo/ielicTBYsA. B O13Hece, HarpyuMmep,
€ro NPUTATaTeTbHOCTh OCHOBAaHa Ha MPOCTOM YTBEPXXAEHUU: HU OfHa KOMIIaHUs
He WMeeT TMpaBa y3yplUpOBaTb PBIHOK TOJBKO TMOTOMY, YTO 3aHUMaeT
JOMUHUPYIOIIHE TIO3UI[MKA B CBOel 00sacTu. MbI CBATO BEpPUM, YTO JOCTHYb
o0I11ero TIpoLBeTaHMs], JAeMCTBYS TI0 MOJENU BBIMTPATb-BBIUTPATh U YUMThIBas
VHTEpeChl KaXK/I0M U3 CTOPOH, BCe K€ BO3MOXKHO.

N Kakou »>ke 3aMIle/ibld KOHCEpBaTOp IMI0C/Je TakKuX TIPeKPacHbIX |
BO3BBIIIEHHBIX CJOB TMOCMEeT He COIVIACUTbCS C TeM, YTO Ha MeperoBopax
JIOJKHA MCII0/Tb30BaThCsl MOJIe/ib «BbIMTPaThb-BbIMTPaTh»? HaripruMep, Takoi Kak
a. [loutn [gBajIaTh €T s TIPOBOXKY CEMMHApbl M TPEHWHTU M0 TpobremMam
BeJIeHUS TIeperoBopoB. Moii OMbIT yOeaus MeHs, UTO eC/Id B KaueCTBe OCHOBBI
[J/1s1 yCIIeLIHBIX [1eperoBOPOB Mbl UCIIOJIb3YeM MOAXO0/, «BbIUTPaTh-BbIMTPATh», TO
TIOUTH HaBepHsIKa [IBV)KEMCs B HEBEPHOM HarpaB/ieHHWU: B Ou3Hece, B JIMUYHOM
JKWU3HU U B JIFO00M Ipyroi 06/1acTi. DTy KHUTY U MOIO CUCTEMY B 1[€7I0M C/Ie[[yeT
pacCMaTpuBaTh KaK KPUTHKY TIOAXO/la «BbIMTPaTb-BbIUTPAaTb» W BCEX €ro
Pa3sHOBUIHOCTeM. B KauecTBe 3aro/jioBKa si MOT BLIOpaTh MHOYKECTBO TTOJIOXKEHUIM
CBOEH cucTeMbl, HO BbiOpan 3T0: «CHauana CKakuTe ,HeT“». f caeman 3To
HaMepeHHO, uToObI TOAUEPKHYTh CBOe I/yDOKoe Hecoriacue C MO/e/bIo
«BBIMTPATh-BBIMIPAaTh», KOTOpas MOJACHYAHO 3acTaB/sieT TOBOPUTh «Ja» Kak
MOYKHO OBbICTpee, TIOUTH 000N LIeHOW U JIF0OBIMH BO3MOXKHBIMHU CITOCOOAMH.
Takue TieperoBopbl — CaMblIil XyZAIIUNA CITOCO0 3aK/TF0UMTh XOPOIyio caenKy. OH
TIPUBO/JUT K TIPOUTPHIIITY.

Bo3Mo)kHO, Bbl paboTaeTe B OJHOM M3 MHOTOUMC/IEHHBIX KOMITAHUM,
KOTOpbIe C TOPJOCTbI0 IEMOHCTPUPYIOT BCEM >KeJIAkOIUM CUSIFOLIE HAarpa/ibl 3a
3¢ (deKTHBHOE HCIO/Ib30BaHUe TOAX0/la «BbIMIPAaTh-BbIUTPaTh». Kak mpaBuio,
oTAenbl CObITa 3THUX KOMITAHWM TIO/IyYalrOT TaKWe Harpajbl OT CBOMX CaMbIX
Ba)KHBIX K/IMEHTOB. [[eliCTBUTeNbHO, 3TO HACTOsIIIMe Tpodeu, U KaXKbIi U3 HUX
— CBU/IeTE/IbCTBO MpoOBasa Ha rneperoBopax. OHU J1€MOHCTPUPYIOT TO, UYTO Ha
9THUX TeperoBopax He ObLIO HU YeTKHUX IieJieid, HW TaKTUKH 1 UTO UX TTPOBOAWIIY,



ec/M Ha3biBaTh Bellld CBOMMM WMeHaMW, HauBHbIe [qujeTaHThl. be3 BCskoro
COMHEHWUsI, KOTZla BOCbMWIETHHE [1eBOUKU U MaJBUMKU TIOy4YaroT TOYeTHbIe
rpaMoThI 3a UTpy B Oeiicbos wiu B (yTOO/ HE3aBUCHMO OT TOTO, XOPOIIIO JIX OHU
urpajau, 3TO TipekpacHO. Ho MeHs yauB/sieT, KOT/a BBICIIIee DPYKOBO/ICTBO
CONMUIHOM KOMIIAaHWM He TIOHWMaeT, UYTO HMEHHO TIeperoBOpbl IO MOje/u
«BBIUIPaTh-BbLIMTPaTh» CTUPAIOT ee OM3HeC B TOPOLIOK. JTO, KaK IpaBuUIIO,
uMeHHO Tak. OTKyza 51 3Hat0? MHOro pa3 pyKoBOAUTe M KOMIaHUi obpalijanrch
KO MHe KakK K CIel[MaJMCTy 0 TieperoBopaM, Korjia X (MpMbl OKa3bIBaauUCh B
OTYasiHHOM T10/I0OKeHUH. PaboTasi ¢ HMMH, s YacTO BUZe/N 3THU Harpajbl 3a
TIpPUMeHeHre MOJIe/IU «BbIUTPaTh-BLIMTPAThy.

«Ho Besib Ha OCHOBe T0/IX0/1a ,,BEIMTPATh-BLIUTPATH" 3aK/IFOUEHO TaK MHOTO
caenok! BOKpyr Hero CTOMBKO IIYyMHXH, €My TIOCBSIIIIEHO CTOJIbKO CTaTeil B
npecce ¥ KHUTr! DTOT MoAXoA Ao/KeH paborarth!» 1 oTBeuy mpocTo: TO, UTO
JlaHHasi caesika obcy)K/1anach Ha rmeperoBopax M Obula 3akiirouyeHa, BOoOle HU O
yeM He roBopuT. KTO ckasas, uTo 3To Xopollas c/jefka, a TeM 0ojiee — jiydrias
U3 BO3MOXHbIX? Ecmu MHe coo0iaroT, Hampumep, uto «CriapTak» BO
BUepalliHeM MaTue 3a0U/ yeTbIpe Msiya, 3TO, KOHEUHO, O UeM-TO TOBOPUT, HO He 0
MHOTOM: €r0 MPOTUBHHUKHU U3 «/IMHAMO» MOIVIM 3a0MTh II€CTh, TaK UTO B 3THUX
TaK Ha3bIBaéMbIX C/IeJIKAX  «BbIMTPATb-BbIMIPaTb» S JO/DKEH  3HAaTh
OKOHUATe/IbHBIN CYeT.

N s 3Haw. I 3Haw, KakuMm o0Opa3oM oOjjHa KOMIaHWsl, 3aHUMalOLasics
TOPrOBJiell TI0 KaTajioraM, CTaja MOTYIIIeCTBeHHbIM T'MTaHTOM B cBoeli cdepe
6usHeca. OHa 3ak/rouana KOHTPAKThI C COTHSAMU HeOOJBIINUX TOCTABIIUKOB TI0
BCeli AMepuKe, a TIOTOM 3TU KOHTPAKThl pPa3pbIBa/MCh. [enanock 3To Ajis Toro,
yToObl 00pecTu [IOTOMHUTESbHbIe pblUard BO3JENCTBUS Ha Hebosblie
KOMIIaHUM U TIOJNyUUTh BO3MO)KHOCThH 3aK/ItouaTh 0osiee BBITOAHBIE CJIEKH.
KoneuHo e, Oosiee BbITOHBIE /i1 KPYMHOW KOMMaHuW. bBeimu mm 31U
TepBOHauajbHble KOHTPAKThl BBITOAHBI s HEOOMbIIWX TTOCTABIIUKOB?
Cripocute ux 00 3TOM. A KOHTPAaKThI, 3aK/IF0UeHHbIe BO BTOpol pa3? Crpocure
ux >ke. 5 3HaIO, UTO HEKOTOpble KOMIIAHWU B PO3HUUHOM TOPrOBJIE OJEX/0U
Hay4YWUCh TIPOCTO-TaKd MAaCTePCKU BBIHYXK/aTh TOCTABILHUKOB TOAMUCHIBAThH
MaHW/IOBCKHE@ KOHTDAKThbI, YCIOBUS KOTOPbIX OHM €/iBa JId B COCTOSTHUM
BBIMOMHUTE. Korja TOCTaBIIMKM He CHOpaB/SIOTCS, KOMIIAHUM  TIOZAl0T
pek/jiaMal[ii ¥ aHHY/IWUPYIOT KOHTpakKThl. A TIOTOM, uepe3 MecCsi[-/iBa, OHU
TipeJjiaraloT  TOCTaBIIMKaM TIPOBECTH TIeperoBOpbl 3aHOBO, B  TOJIHOM
COOTBETCTBUU C TIOCIOBULIEN «ITPO/IATh [IeCATh LIEHTOB 3a JI0/lap», MOTOMY YTO
Terepb y HUX BCe KO3bIPU Ha pyKaX. BbUIM /i1 yCI0BUs TTePBOHAYATBHBIX C/Ie/I0K
BBITO/IHBI [I7Is TIOCTABLIUKOB? A CJIe/IOK, 3aK/TFOUeHHBIX 3aHOBO? 3aZlaiiTe UM 3TH
BOTIPOCHI.



S cran mocTosiHHO paboraTh B KauyecTBe SKCIepTa 10 BeJeHUIO
rieperoBopoB B 80-x rogax. HeckosbKo JieT 10 TOrO MOSI IesiTe/IbHOCTb B 3TOU
obsactu Obuia MeHee popmasnbHOM. Torga s He TIpOCTO CKasain cebe: «/Kum, B
moboilt cdepe Bcerja HaiifieTcs MeCTO /s TOTO, KTO JeMCTByeT BOIPEKU
OOIIeNPUHATEIM TeHAEHLIMSIM pbIHKa. Tak mouemy Obl He OpPOCHTH BBI30B
TapajiurMe ,,BLIMTPaTh-BBIUTPaTh “?» S BOBCe He KPOBOXKA/IHbIN M OeCTiolaiHbINA
KpPYTOl TlapeHb, KOTOPOMY HPaBUTCSl M3/IeBaThCsl HaJl JIFOABMH, KaK OyATO 3TO
eIMHCTBEeHHAsl anbTepHAaTHBa MO/le/Id «BbIMTPATb-BbIUTPaTh». [le/loBOM Mup,
KOHEUHO, TI0JIOH TTO/I00HBIX JIFOfIel, ¥ Mbl BCTPETUM HEKOTOPBIX M3 HHUX Ha 3TUX
CTpaHMWI]aXx, HO I K HMM He OTHOIIyCb. HeT, s Hauan ocrnapuBaTh MOZeb
«BBIUTPATb-BLIMTPaTh» MOTOMY, UTO OBICTPO TOHS/I, KaK UaCTO OHAa Ha CaMOM
Jlene  ToJjpasymMeBaeT  CUTyalldl0  «BBbIMTpaTh-TipourpaTh». He  cTout
3a0/y)KIaTbCsl Ha 3TOT CUeT: KaK HU TieuasbHO, HO, BO3MOXKHO, CZleJIKa B
COOTBETCTBUU C TIOAXOJOM «BBbIMIPATb-BbIUTPaTh» 3aK/IHOUAETCsl  KaXKAYHo
MUHYTY. Bce obelljaHust 3TOro Moxo/ia — JMIIb MaHUITY/IALAN U JTULIeMepUe.

Kak BbI iyMaeTe, eC/ii KOMIIaHUS], Y KOTOPOM €CTb XOPOILIWM MPOAYKT WA
yciyra W ajieKBaTHble pecypcChl, CTAHOBUTCS OaHKpoToM (a Tmo/00HOe
TIPOUCXO/IUT KaXK/IblM /IeHb), Ha UeM, BepOsSiTHee BCero, JIE)KUT OTBeTCTBEHHOCTh
3a 3TO HecyacTbe, KaK He Ha HeyJauHbIX I[leperoBopax C TMOCTaBIlUKaMH,
K/IMeHTaMu, CAy)KallliMU U KeM yroaHo eije! Ho gake HeCMOTpsi Ha TO, UTO
YMC/0 TPOWIPABIIMX B WUIPY «BBIMTPaTh-BbIMIPAaTh» TMOCTOSIHHO pacTeT, UMS
3TUM HEeOCTOPOXXHBIM — BCe elile JieTuoH. Ec/ii B 3TOl KHUre MHe y/1acTCSl BCEro
JULLL TIpeAyTNPeauTh Je/IOBbIX Jitofleld 00 OmMacHOCTSIX TIOAX0[a «BBIUIPATh-
BBIMTPATh» — 3TO CaMo 1o cebe y)ke CTaHeT 1[eHHbIM BK/Ia/[0M B OGiaromnosnyuue
obmiectBa. B 93TOM Bompoce $i HAacTPOEH HACTO/NBKO PpEIIUTe/NbHO, UTO
coOuparoch MOCBATUTH MY ellje Tlapy CTPaHHMIL.

HekoTopblie unTarem — s TOXKe K HUIM OTHOIITYCh — O0OBIYHO TOJILKO 6ersio
TPOCMAaTPUBAIOT W/IW Jla’ke TPOIYyCKaloT BBe/leHUs] B KHUrax. [loxkanylicta, He
JleflaiTe 3TOro Ha cei pa3: 4YTOOBbI OB/IAJIeTh MOeW CHUCTEMOM, HeobXoguMOo
TIOHSITh, TIOUEMY TOAX0/] «BbIMTPaTh-BbIUIPaTh» HACTOIBKO OIaceH.



IIpOTUBHUK He ipemMJieT

51 He mepBbIi TIpoheccroHan B 00/1IaCTH TIePErOBOPOB, KOTOPBIM 0CO3HAeT
HEeCOCTOSITe/IbHOCTh TOCTIO/ICTBYHOIIIel Cero/iHsi B OOIllecTBe rapajurmMbl. BoBce
HeT. MHorve, MHOrve MPOTMBHUKUA KOPIIOpAaLMid U TIPOHULIATe/IbHble MacTepa
reperoBopoB B Jit00oi cdepe Ou3Heca TIOHUMAIOT, UYTO BOCTOPKEHHBIM
TIpUBEp)KeHeL| BeJieHUsI IIeperoBOpOB MO MOJe/d «BbIMTPaTb-BbIUIPATE» —
nerkasi fnoObiya. KpyriHble Kopriopaluy 4acTo C/AelyloT OJHOU, Bce Oosiee u
Oosiee TIOTY/SIDHOM CTpaTervu BefleHUs] TIePerOBOPOB, W3BECTHOW B [1eJIOBOM
mupe oz abbpeBuarypoii PICOS. Ona pa3paboTaHa ¢ e IMHCTBEHHOU 11e/TbI0 —
[yPauuTh HaWBHbBIX NIPUBEP)KEHLIEB MOJX0/la «BbIUIPATb-BbIUTPATh».

BoTr opHa moyuuTenbHas MCTOpHs, KOTOPYHO f1 yC/bllan B Hauvaae 90-X,
KOT/la OCHOBHBIM UTDOKOM B OT/esie 3akyrok General Motors Obl uesioBeK 10
vmveHnu Xoce Wrnacuo Jlomec ge Appuorya. MHorue uuraresid, BO3MOXKHO,
nomHAT Jlomeca B cBsi3u C ero repexozioM B Volkswagen B 1992 roay. Torga sTo
coObITHe MUPOKO 06Cyx1anock B rpecce. Cpeu BCero rnpoyero ero 0OBUHSIN B
TOM, UTO OH YKpas KomMMepueckue cekpeTrbl GM. ®defepanbHOe TIPaBUTEILCTBO
O0OBHHU/IO €Tr0 B MPOMBIILJIEHHOM IIMHAOHA)Ke, HO OH BCe ellle YK/IOHSeTCS OT
skcTpaguiiui B Wcrmanuu. Jloriec u ero komaHzga w3 GM  paspaboranu
niporpammy PICOS, wnu IlporpamMmmy coBepLIeHCTBOBaHUS U ONTUMH3ALMU LieH
noctaBUMKoB (Program for the Improvement and Cost Optimization of
Suppliers). {1 Takke BcTpeyan ApPyryio paciimdpoBKy 3Toii abOpeBHATypHI:
OTITUMU3alIMsl CTOUMOCTU TNpuoOpeTaeMoii MpoAyKiuu. BeiOupaliTe camu, 4To
BaM Oonbilie HpaBuTcs. IIIMpoko pa3pekiamMUpoOBaHHasi Wjesi 3TOTO «MeToja
OLIEHKU» COCTOsI/Ia B TOM, UTOOBI TIOMOUb TMOCTABIIMKAM CHU3UTb UX U3[E€PKKU
Ha TIPOEKTHMPOBaHWE U TIPOU3BOACTBO TMPOAYKLMH, KOTOPYIO OHU IOCTaBJIS/IA
GM. CHwkas WU3[Eep)XKUM NOCTaBLIMKOB, GM cHWKama wuX LeHbl K,
CJ/iefioBaTe/IbHO, COOCTBEHHBIE U3/IePKKU.

Ho uto >ke MI0oXOro B TOM, UTOOBI TOMOTaTh TMOCTaBL[UKAaM CHUXKaTh
V3/IepXKKU? OTO — TIOAXO[, «BBIMIPATh-BbIMIPAaTh», He Tak JU? be3 coMHeHud,
st GM 3To ObIJI0O UMEHHO TaK: eC/ii OTOPOCUTh BCHO PUTOPUKY, «(hHUHAHCOBast
OnTHUMU3alMs» Oblla BCEro JMINbL TOMUTAYECKH KOPPEKTHbIM Ha3BaHUEM
BLIKDYUMBAHUS PYK TMOCTaBI[MKaM. OJTO ObLI TIIATe/NbHO TPOAYMaHHbIN,
CUCTeMaTUueCKu KyJbTUBUDYEMbIl, upe3BblUaiiHO 3(QeKTUBHBIA Crocoo,
TIO3BOJISIFOIIUM TUTaHTy aBTOMOOWIECTPOEHUs] CHWXKATh HW3[IeP)KKU, OKa3bIBasi
JlaBJieHre Ha ThICS'UM CBOUX IMOCTABIIUKOB, He oOpalljasi HUKAaKOT0 BHUMaHUs Ha
TO, KaKOBBI /i1 HUX TOCJIeCTBUS TaKOro mojxozaa. Eciv mocraBLMK MpPOCTO



raziajl 3aMepTBO WK ObLT He B COCTOSIHUU COOJTIOflaTh yC/IOBUSI KOHTpaKTa, Ha
€ro MecTO TYT >Ke MPUXOJW/ APYroi, KOTOPbIM ToJarai, YTO CMOXKeT KaKUM-TO
o0pa3oM BBDKUTb, COTJIACHBIIMCH Ha Takue Mu3epHbie lieHbl. PICOS u ero
PUTOPHKA B CTHJIE «BBIUI'PATh-BLIMTPaTh» MPEKPAaCHO 3ByYa/id B TEOPHM, HO Ha
TIpaKTHKe 3TOT MOAX0[, CTaa KaTacTpOQou [/t MHOTHUX KOMITaHUM.

CerogHs mof00HbIe mMporpaMmbl  (DMHAHCOBOW  ONTUMH3ALIUW, WU
«yTIpaB/ieHUsl TI0CTaBKaMK», KaK UX ellje Ha3bIBaloT, pa3padaThiBalOT HeCKOJIBKO
BeIyIUX I1IKOJI Ou3Heca. M s He yAWUBIIOCH, eC/id UX TIPUMepY TOCTeAyHT U
MHOrue fpyrue, moromy uyto GM U [Jpyrum KpyMNHbIM KOPIIOpALUsiIM TakKue
rporpaMMbl  TipuHecau Oosbiioit ycrnex. Illkosna Ou3Heca, KoTopasi B Kypce
Be/IeHUSI TIepPeroBOPoB 00ydyaeT MaHTPE «BbIUTPaTh-BLIMIPATh», MOXET TakKXKe
oOyyaTtb, TMpsSIMO B COCeJHEN ayAUTOpWUM, TIpOrpaMMe  «yTpaBIeHUs
MOCTaBKaMU», Criel[dajbHO  pa3pab0TaHHOM Al paspylleHus Mofenu
«BBIMI'paTb-BbIMrpaTb»! IIpoCTO B rosioBe He yK/aAbIBaeTC. ..

Bcero 3a napy Hezie/ib [0 TOTO, KaK HauaTb MUCaTh 3Ty KHUTY, S CIyyaliHO
yCabilllal Ha OJHOW U3 paguoctaHiuii Northwest Airlines wuHTepBbBIO C
VICTIOJIHUTENIbHBIM ~ TUDEKTOPOM HEJaBHO CO3/aHHOM KOMIIaHWH, KOTOpast
pa3pabaTbiBaeT MporpaMMHoOe obecrieueHue [iisi «MHTePAaKTUBHOM 371eKTPOHHOMN
TOPTOB/IM». DTOT Ue/I0BeK XBACTaJICs TeM, UTO MporpaMMHoOe obecrieueHue ero
KOMIaHUM TIOMOTaeT KIuMeHTaM «B3Tb BepX Hajl MocTaBijukamMu». OH MpsSMo
Tak U cKa3as. Ho 3To b Bepxyiika aticoepra. Ckopo VIHTepHeT YCKOPUT pOCT
OTPOMHBIX  3aKYMOYHbIX KOHIJIOMEPAaTOB — aJbSIHCOB, pacroJ/iararoiiux
MUJTMApJaMu  [10JI7IapOB. JTO TIO3BOJUT KOHKYpEHTaM OOBbeAUHUTb CBOU
TIOKYyTIaTe/IbHble BO3MOXXHOCTH U CHU3UTh LIeHbI TIOCTABIIUKOB, /00aBUB ellje
OJVH MHCTPYMEHT K CBOeMy apceHany (pMHaHCOBOW onThMu3aluu: «Eciy Bamum
yCJIOBUSI HaC He YCTPOSIT, Mbl TpOBeeM KOHKypC B VIHTepHeTe Ha camoe
BLITO/IHOE 1[€HOBOe TIpe/jioykKeHHe». $1 TIOHATHS He MMelo, Kak Bce 3To Oyzer
BBIIVIIZIETh B MPeJCTOSIIUe TOAbl, HO YBEepeH, UTO «Ba)XHble IIMIIKW» M0/ydar
eiile Oosbllie IPeUMYIIeCTB.



M30eraiiTe He)ke/IaTe/IbHBIX KOMIIPOMHCCOB

Kakoli e sii TAaUTCsA B 3TOW OOJBIION /DKW T10[] Ha3BaHHWEM «BBIUTPATh-
BBIUTPaTh»? Bbl, HECOMHEHHO, C/bllIasd 00 3TOM CMepTe/SbHOM TPIOKE: OH
Ha3blBaeTCsl KoMIipomucc. Ha rmeperoBopax MHOrMe WMCIIO/B3YKOT HWIPY
«BBIUTPATb-BLIMTPaTb»  [JiIS  TOro, uroObl ~ HESBHO  IPOBOLMPOBATh
HEeOCMOTPUTE/IbHOTO TPOTMBHUKA Ha TOJAPBLIBAIOIIUM €ro CWibl paHHUH
KOMIIDOMHUCC. A TIDOTUBHHMKA, B CBOK O4Yepe/b, MaHTpPa «BbIUTPaTb-BbIMIPAThH»
MOYTU TIPOTPAaMMUpYyeT COBepIIUTh 3Ty (aranbHyr0 ommbky. MHorue
ULeMepHble MacTepa IIeperoBOpOB He TOMAYT Ha KOMIIDOMMCC CamMH, HO
notpebytoT, uTobbl 3T0 cAenanu Bbl. (Ecu peub uzgeT o6 OTAenax 3aKymok
KPYIIHBIX KOpIIOpaLui, WX KOMIIPOMMCC, BO3MOXKHO, 3aK/HOYaeTCs B TOM, YTO
OHM TMOKYMAaroT y BaC, a He y KOro-to gpyroro.) I npu 3ToM OHM BCe BpeMmsi
ynbibatoTcsi. GM  mpuobperna  3aciy)KeHHYHO — pemyTalyi0  JKeCTKOrO0 U
3amyruBatoiero maprHepa. Iloatomy Bce apyrue OoJjibIlivie KOMIAHWUW TIPU
paboTe ¢ mMOCTaBI[MKaMU CTaparOTCSl MCMO/Ib30BaTh [1€Marorui0 «BBIUTPATh-
BbIUTpaTh» ele ycepaHee. OHU CIEKYJUMPYIOT Ha Hallled CTapOMOAHOM
o0bI1jeaMeprKaHCKOM TIpUBBIUKe UMeHHU [leiia KapHeru «mprobpeTath py3eit u
BMUATh Ha Jmofeli». OHU TOBOpST: «/laBailiTe OOBeAUHSATLCS, Belb Mbl
napTHepbl». OHM CIIEKY/IMPYIOT Ha [POBEPEHHOM BpeMeHeM amepUKaHCKOW
TPA/IUI[MU TIePeTrOBOPOB MEXIy TMpeArpUHUMaTeissMiu U Tipodcoro3amu 06
ycioBusix Tpyfa. Ha camom Jiene TouTH Kak[asi HoBasi MyO/MKaiuysi TI0
reperoBopaM — JeCATKH, eC/IM He COTHU, KHUT, B TOM UHCJIe aKaJeMUuecKHe
TEKCTbl U TIOMY/sIpHbIe OpOIOphl B MSTKOW 00/IO)KKe, — OUeHb TI0XO0XKe
CTPYKTYPUPYIOT CBOM TEOPHMHM U COBeTbl BOKPYI 3aKOHHBIX, TPOXOASIIUX B
COOTBeTCTBUM  C  TIPeANUCAHHBIMA  HOPMaMH  [€PEroBOPOB  MEXAY
nipeirnpuHUMaTesissMu 1 ripodcoro3amu. (Cm. HallMoHabHBIN akT M0 TPYZOBbIM
otHomieHusim 1935 roga — the National Labour Relations Act) IleperoBopsi
HY)XHO BECTHM YeCTHO, UJTH Ha B3auMHbIe YCTYIKH, JOCTUIaTb KOMIIPOMMCCA.
Eciv Ha meperoBopax Mexxy NpeArpUHUMare/siMd U Npodcoro3aMu KTO-TO U3
YUaCTHUKOB BeZieT ce0si HeUeCTHO, JIDYTMMM CJIOBAMU, €C/M OH OTKAa3bIBaeTCst
C/1le0BaTb MOJIe/IU «BbIMTPaTh-BbIUTPATb», — OH MOXKET TOMAacTb B THOPbMY.
[To3TOMy He CTOWUT yAWBJ/ATHCS, YTO B Hallled CTpaHe MHOTHe aJleNThl MoAXoja
«BBIMTPAaTb-BbLIMTPaTb» W WX Typy m0Opouum obydeHue u Tipuobpenu
TIpaKTUYeCKUW OMBIT UMEHHO B 3TOM cdepe.

Camu 1o cebe >KeCTKO perlaMeHTHPOBAaHHbIE TIEPErOBOPLI  MEXAY
TIpeJrIpUHUMATe/IIMUA U TIpodcoro3aMu 00 yC/IOBUSIX TpyZAa TpeKpacHbl. TOUHO



TakK ke, KaK ¥ BOOOIIle «UeCTHOCTb MPH 3aK/IHOUeHUM CZiesok». KTo e He xoueT
BECTH MeperoBopbl UeCTHO? 1 HACTOWUMBO MPU3bIBAI0 CBOUX KJIMEHTOB MMEHHO
K 3ToMy. HO Korjja TUrp o Ty CTOPOHY CTO/a FOBOPHUT: «A Tereps, [leHu3 u
ToMm, Bbl [O/DKHbI MPUHATH BO BHMMAaHME Hallld 3aKOHHbIe WHTepechl. Ham
HY>KHO HEMHOT'0 YeCTHOCTH, BCTIOMHUTE O MOAXO0/e ,,BBIMTPaTh-BbIMIPATh. .. “»

Kakoti Gyzer nepBasi Mbic/ib Jlenu3 u Toma? Ckopee Bcero, OHU MOAYyMarOT
0 TOM, YTO eCJIM XOTAT 3aK/IHUUTh 3Ty CAENKY, TO JOJDKHBI TIOMTH Ha KaKHe-TO
ycTynku. KoHeuHo ke, UM Heo6X0JuMO 3aK/TFOUUTh CZEJKY, Be/lb OHa TaK Ba)KHa
s WX KommaHud. [lo3ToMy OHM TIO3BOJWIM TIPDOM3BECTU Haf, coboi
MaHUIMYJISLMIO, BbI3BABIIYI0 Y HUX UYBCTBO OTBETCTBEHHOCTH 3a T€ pe3yJIbTarThl,
0 KOTOPBIX TIPOTUBHAsi CTOpPOHa coobumT ux 6occy. OHM — ciaBHBIe pebsita U
TOTOMY MAYyT Ha KOMIPOMUCC, B TOM 4YMC/ie W [Jii TOro, 4ToObl MOMOYb
TIDOTUBHUKY T00€AUTb, XOTSl TOHSITUSI He WMEIOT, UTO MMEHHO /[iejiaeT ero
nobenureneM. Korga HavBHble U uecTHble [leHn3 u ToMm BeiyT MeperoBOpbI C
KOBAapHbIM THUIPOM, KOTOPbIM TOXE UWTaJl KHWUTH, TIOCBSIEHHbIE TIOAXOAY
«BBIUTPaTh-BbIMTPATh», OHU OUeHb CUTbHO PUCKYHOT.

[Toxany¥icra, 3arioMHWTe: BeAyllle WIPOKM MHOTHMX [JOMUHHPYIOLUX Ha
PbIHKe TpaHCHALMOHA/IbHBIX KOPIIOPAaLii — TUIPbl. BOMBIIMHCTBO M3BECTHBIX
Jle/IOBBbIX JIrofer (eciM He Bce) — TUrpbl. He coBeTyr0 BXOAUTH B KIIETKY
IIeperoBOpPOB C HUMU, UX KOJIJIeraMy WM KOMaHZ0U MO ONTUMU3aLUU U3JePKeK,
BOOPY>KMBIIKCH OZJHUM U3 YUueOHUKOB 10 MO/ «BbIMTPaTh-BbIUTPATh», OYATO
570 bubmus. Eciu Bl MHe He BepuTe, TIOXKalyicTa, TIpOBepbTe CaMM.
CBsDKUTECh C TIOCTABIIMKAMU KaKOW-HUOYIb MeXAyHapOJHOW KOMIIaHUM I10
IIOUTOBOM TOPrOB/le WIM MO PO3HUYHOU TOProwje opexzaou. CBSOKUTECh C
HeOO/bIIMMU KOMITaHUSIMU, KOTOPble KaXKJblid IeHb UMEIOT [Iei0 C TUraHTaMu
ITpekpacHoii HoBoit OkoHOMUKM Ha 3amafiHoM Oepery. YBepsito Bac, 4TO
nenoBble moau CaysoBckov ApaBuu U ANOHMM HUYErO He 3HAKOT O Halleu
VICKJTFOUHTEJIbHO aMepHKaHCKOU TpaZuLn 11eperoBOpoB MeXIy
TIpeJNpUHUMATe/IIMU U TIpodcoro3aMu. A eC/ii OHU U UATaIu 00 3TOM, TO JIMIIIb
A7t Toro, uTtoObl HAayuuTbCs OpaTh Bepx HaJ TeMU, KTO CauTCs 3a CTOJ
TIePeroBopoB C 1ol00HBIM HabopoM ybexxaeruit. Mrpan m Xo 11Iu MuH B UTphI
«BBIUTPaTb-BbIMIPAaTb» Ha TeX POKOBBIX [eperoBopax I10 BbETHAMCKOMY
Bonpocy? He paymaro. 3ato >TuM 3aHuMMaivicb Puuapa Hukcon, ['eHpu
Kuccunpkep 1 UX KOMaHa.

He 6110 Mbicu 6osee Janekoit OoT mpoHuiiaTesibHOro yma Xo [llu MuHa,
yeM BeCTH IIeperoBOpbl K «pa3yMHOMY COIVIALLEHWIO», KakK OIpeJesseTcs
OCHOBHas 1ie/Tb TieperoBopoB B kHure P. ®uiepa u Y. FOpu «IleperoBopsl 6e3
IMOPA’>KEHUS» .

CerofHd 3TO KHMUra — camasl MOIMyJsipHas U3 MOCBAILLEHHBIX T1OAXOLY



«BBIMTPATh-BbIMTpaTh». Jlake Oeryiblii  B3IVISi, HA OAHO  OIpefie/ieHre
OKa3bIBaeTCsl B BBICIIEW CTeNeHW MOyuuTebHbIM. OHO Trnacut: «Pa3yMHbIM
MOKHO Ha3BaTb TakOe COIviallleHre, KOTOPOe MaKCUMaJ/IbHO OTBeuaeT 3aKOHHBIM
VHTepecaM Ka)K[JOW M3 CTOPOH, CIIpaBeJ/IMBO peryjvpyeT CTa/JKUBarOLUeCs
WHTEPEeCHI, SIBJISIeTCS JOJTOBPEMEHHBLIM M YUMThIBaeT UHTEPECHI 00IIIeCTBay.
3ByuuT mpekpacHo. Ho KTO MMeHHO pelllaeT, KaKve WHTepeChl SIBJISIFOTCSA
«3aKOHHBIMU»? B ubuX [VIa3ax CTaJKUBAOLMeCss UHTepechbl pPeryaupyroTCs
«cripaBeZyiuBO»? UTO O3HauaeT «MakKCHMMalbHO OTBeuyaeT»? WM 4TO 3HAUUT
«[IOITOBpEMEeHHOe» COoIVIallleHue — OHO MMeeT CU/Iy B TeueHue Mecslia, roga
WM 3aK/IoueHo HaBekKW? O KaKuUX «uHTepecax oOIecTtBa» HAET peub? Y
o0111eCcTBa MHOXKECTBO MHTEPECOB, M OZJHM YaCTO MPOTHUBOpeYAT APYTUM (ILIKOJIBI,
PBIHOK TPY/ia, ypaB/ieHue, OKpy»Katolllas Cpefja, TOpOZCKYe B/IaCTU U T.11.).

[ToripoOyem elrje pa3: «Pa3yMHBIM MOXKHO Ha3BaThb TaKOe COIVIAllleHHe,
KOTOpOe MaKCHMa/lbHO OTBeYaeT 3aKOHHBIM HHTepecaM KaK/OM W3 CTOPOH,
CIipaBe/lJIuBO perynupyer CTaJIKABarOL[HeCs WHTepecChl, SIBJISIETCS
JIOJITOBPEMEHHLIM M TPUHMMaeT BO BHUMaHWe WHTepechl oOIecTBa». B
WJlea/;lbHOM MUpe — BO3MOXHO. HO B peasibHOM MUpe s C/IbIY, KaK Ha 3aJHeM
TJlaHe HauyuHaeT 3ByYyaTb MOXOPOHHbIM Mapul. BHyTpu 3TOro omnpenesneHust
HesIBHO — /la MOUTU SIBHO — YJKe 3a/I0KeH KOMIIPOMUCC. KoHeuHOo, Hallu
TUTIOTeTUUECKUE YUYaCTHUKU TieperoBopoB [leHn3s u Tom JelCTBUTE/IBHO
JIOJDKHBI TIPUHUMaTh BO BHUMaHUE «3aKOHHbIE MHTepPeChl» MPOTUBHOM CTOPOHBI,
eCJIU TOJIbKO BBISCHAT, KaKOBbl OHU. HO 3TO He 03HauaeT, YTO OHU [ OJIKHBI
YCTYIIUTD XOTsI OBI LIEHT.

CkakuTe Ha MWJIOCTb, Uero paji UATU Ha KOMIIPOMMCC ellje [0 TOro, Kak
JeNCTBUTENIbHO BO3HUKHET TakKasg HeobxoguMocTh? WHorga Bbl HjeTe Ha
KOMIIPOMUCC, YU 3TO MPeKpacHo, HO yalle — He ujete, U 3TO Jjyulle. OCHOBHas
uziest BCeX 3TUX PacCy)KAeHWM TakoBa: MpH TIOMOII[M Habopa TIpaBU/I B CTHIIE
«BBIMTPATh-BLIMIPATh» Bbl HUKOIZA He y3HaeTe, CTOMT 3TO JejiaTb W/IM HeT.
3arlOMHUTE: «BBIUTPATb-BbIUTPATh» W BO3MOXXHOCTb KOMIIpOMHCCA — 3TO
ropa’keHUeCKUe yCTaHOBKHM, KOTOpbIe B/MSIOT Ha Ballle TOBeJeHWe C MOMEeHTa
11IepBOro pykoroxarvs. Eciv Bl BeieTe reperoBopsl 107, I03yHIOM «BbIUTPaTh-
BLIMTPaTh», y BaC He OyneT BO3MOXXHOCTH y3HaThb, ObLIH /I pellieHus], KOTOphIe
TIPUBETN K KOMITPOMHCCY, YIaUHBIMU U HEOOXOAUMBIMHU.

Bo3MO)XXHO, HeKOTOpble uuTaTesn yxe aymaror: «lloaxon Ixuma Komra
KKeTCSI MHe CJIMIIKOM >KeCTKMM M 0e3Ka/oCTHbIM. MHe HpaBUTCS Hjes
,,BBIMTPAaTb-BbIMTPATh". { 1mosiararo, YTO OHa MOXKET MOMOYb C/ie/1aThb MUP JIyullie
Y CrpaBejiviBee». Termepb MOXOPOHHBIM Mapil 3BYYHUT Y)K€ COBCEM T'DOMKO.
[To3Bo/IbTEe MHE MPOW/UIFOCTPUPOBATH CBOK) TOUKY 3PEHHSI KOPOTKOM peaslbHOU
vctopueii. IIpencraBbTe cebe, UTO Bbl — IpeACTaBUTEb HEOOIbIION KOMaH/IbI



MOJIOZILIX W SHEPrUYHbIX TPOrpaMMUcTOoB W3 CHIMKOHOBOUW [MosuHbL. OfHa
AMOHCKass (upma npezyiokuia BaM 400 ThICSY [0//IapOB 3a MMaTeHT Ha Bally
CBEPXCOBPEMEHHYIO TeXHOJIOTHI0. BaM HeoOX0JuM XOTh KaKOK-TO KaruTasl, a
3TO TIPE/IJIOXKEHHE — XOPOIlasi BO3MOXHOCTh €ro MO/yUnThb. Y BaC, MaTbuUKUA U
JeBOUKH, TIPAaKTUUYEeCKW HET CPEJCTB, W 3TH [I€HbId MOITIM Obl TIOMOYh BaM
TIpPeo/io/ieTb OCHOBHBIE TPYAHOCTH Ha cTapTe Baimiero 6usHeca. K ToMy ke 3tu
WHBECTOPHI JJOCTAaTOYHO YMHBI, TIOTOMY UTO BBICOKO OL[€HHMBAIOT Ballly paboTy, v
JOCTAaTOUHO Z00pBI, TIOTOMY UTO TOTOBBI IMOWTU PaJii Bac Ha PUCK. Xopolmast
C/leJIKa B CTH/Ie «BBIMTPAThb-BLIMIPATh», He TaK JU? DTHU pebsita AyMaau TOUHO
Tak >ke. OHM OBUIM TOTOBBI TIOAJAThCS COO/MA3HY U TIPUHATH [E€PBOE
TIpe/IJIOYKEeHHE eIlje [0 TOT0, KaK MX TT03HaKOMUIA CO MHOU. Ho s mpeiiokum uM
JpYTOl TIOJXOZ, BBISICHUB, UTO 3Ta SIIOHCKas (GUpMa, B TeUeHUe LIeCTH MeCsIieB
nenaBiast Buf, uto 400 THICSU /10/171apOB — BCE, UTO OHA MOKET TPe/JIOKHUTh,
Ha camoM jiejie Oblla «TPYIION TIPUKPLITHS» W paboTaja Ha OJHOTO BeAYIIEro
ATIOHCKOTO TIPOU3BOAMTEsI aBToMOoOMITel. Ee 3ajjaua cocTosiyia B TOM, UTOOBI Kak
MOXXHO [IellleB/ie CKYIlaTb aMepHUKaHCKWe TeXHOJOTud. Takue «yJgapHbie
OTpSIIbl», KaK WX HAa3bIBAIOT, XOPOIIO W3BeCTHhl B CH/IMKOHOBOW [O/IMHE, U
TOXO)KMe Ha HUX KOMaH[bl MAeWCTBYIOT BO BCeX 00/1acTIX 3KOHOMHKH, B
OosibilioM U MajsioM Ou3Hece, OOBIYHO 0[] UeJOBEKOTHOOUBON JTUUMHOW UTPhI
«BBIMTPaTh-BLIMTPaTh». OKOHYATe/IbHasi CTOMMOCTh TEXHOJIOTUH 3TOW KOMaH/IbI
cocTaBwia 8 MUUTMOHOB [10/171apoB. [Touemy? [IpocTo TTOTOMY, UTO OHA CTOJILKO
crouna. I1oax0[ «BBIMIPATh-BEIMTPATh» HUKOILJA He IMO3BOJIU/I ObI MOIYUYUTH 3a
3Ty TEXHOJIOTUIO ee peasibHy CTOUMOCTb.

B03MO)KHO, HEKOTOpble UHMTaTe/Nd [JyMalT TakK: «A Kak HacueT CJioBa
,TIDOTUBHUK“, KOTOpPOe BbI, rocnoguH Ksmm, wucrionb3dyere? MHe OHO He
HpaBuTCA. [leperoBoppl — 3TO He BoMHa». [la, 3T0 He BouwHa. U xoTa #
TOHMMAl0, UTO CJIOBO «IPOTUBHUK» MOKET BBI3bIBaTb IPOTHBOPEUHBHIE
accolMalliy, s OTpeJeNisAi0 ero KakK «yBa)KaeMblli OMIOHeHT». Bbl Bezere
TIePETOBOPHI C yBa)KaeMbIM ONIMOHEHTOM. $1 WCITO/Ib3yI0 CJIOBO «IIPOTHBHUK»
TpeXk/ie BCEro [yisi TOro, 4YTOObI TPOTHBOCTOSITH CJIAI[aBO-CEHTHUMEHTATbHOU
uzee, 6yaTro ObI pebsitTa C TOW CTOPOHBI CTOJIA XOTAT OBITH BAlllUMU APY3bsSIMU U
Jla>Ke [Ie/1aroT BU/I, UTO OHU JIEWCTBUTETHHO BAIHU J[PY3bSi.

Hy, KOHEUHO K€, «BBIUTPaTh-BbIMI'PATh» 3BYUMT 30p0B0! VIMEHHO MO3TOMY
3TOT TO/XO0J] HACTO/ILKO OTAceH, ¥ WMEHHO IM03TOMY BbI JIO/DKHBI ObITH OUYeHb
oCTOpOXKHBI. EC/ii Bbl BefleTe TeperoBophbl uepe3 3abop ¢ cocezioM O TOM, KOrza
1opa HauMHATh TOTOBUTH YIVIM s oOiiero 6ap0Oekro, TOAXO[ «BbIMTPaTh-
BBIUTPaTh» MOKET COCTY)KAThb BaM Xopoiyr ci1yk0y. Ho B cxBatke ¢
YKeCTKMMH, 3aKaJleHHbIMHA MacTepaMH TIeperOBOPOB B PeaibHOM /IeJIOBOM MHUpe
HY)KHO JIDyTO€e OpY’KHe.



IleperoBopbl, 0CHOBAaHHbIE HA SMOLUAX, U
MeperoBopbl, 0CHOBAHHbIE HAa PelIeHUAX

OTo TIOXO)Ke Ha CyMaciiectBe. Bo MHOTMX KOpHopalusix COTPYAHUKU
oTAena TIPOAA@K TIPUAEP>KUBAIOTCSA TIAapPaIuTMbl  «BBIUTPATb-BBIUTPATh» W,
C/le[JOBaTe/IbHO, B OTYAsIHHBIX TIOTBITKAX «ZeaTh OW3HeC» TP  KaXKIou
BO3MOXKHOCTH HAYT Ha KOMITPOMHCC. B TO ke BpeMsl areHThI 110 3aKyIMKaM BCeX
MacTeli ¥ OT/Ae/Nbl 3aKyrloK MHOXeCTBa KOMIIAaHHM HWMEIOT IIPeKpPacHYIo
TIO/ITOTOBKY B PaMKaxX OJHOM W3 TeOPUM yTpaB/ieHHsI CUCTEeMOM TocTaBoK. Ho
3TM TIOAXOAbI Ppa3paboTaHbl TOMBKO [As TOro, utobbl OpaTh Bepx Haf
MpoZiaBliaMy, [JeWCTBYIOIIUMHU COIJIaCHO MOJIe/IU  «BbIMTPaTh-BbIUTPAThH».
Oco3HaloT /M YIIpaB/ISIOIMe BBICIIIETO PaHra 3TO MPOTHBOpeure, 3TOT abcypa?
[ToHMMarOT /U OHH, UTO U MOJe/Tb «BBIMTPaTh-BBIUTPaTh», U KoHLenus PICOS
obOpeueHbI Ha MPOBAJ/ B CU/Ty X BHYTPEHHUX HEJIOCTAaTKOB?

Moto TOUKy 3peHMs MPeKpaCHO WITIOCTPUPYET OfiHa peasbHas uctopus. C
OJJHOM CTOPOHBI CTOJIa TIEPErOBOPOB — He OueHb 00JibIllasi KOMIIAHUS, KOTopast
TIPOZiaeT TIPOAYKT, HeOOXOAMMBIA i pa3pabOTKU CIOXKHBIX COBPEMEHHBIX
TexHonoruii. Hazopem 3ty Kommnanuto Euphoric.

C [gpyroii CTOpOHBI — TIO[[pa3ZiejieHHe TpaHCHAI[MOHABHOIO T'HTaHTa,
KOTOpbI  TIOCTaB/IsieT  XMMUYECKOe  CoeJuHeHue, HeobOxogumoe /st
nipou3Bo/cTBa npoaykiuu Euphoric. Hazosem 3toro nocrasiuka Worldwide. B
3TMX neperoBopax Worldwide oOparunace k Euphoric ¢ mpocwboii
1epecMOTpeTb KOHTPAaKT Ha II0CTaBKy €e TaTeHTOBAaHHOIO0 XWMHYeCKOTro
coelHeHHsA. JTO CoelMHEeHHEe TIPOM3BOAMTCS Ha OCHOBe He(dTH, a 3HAUMT, B
CBSI3U C TIOBBIIIIEHMEM MHUPOBBLIX IIeH Ha HedTb ero TIPOW3BOACTBO CTajio
HaMHOTO  Oosnee  goporoctosiiiiuM.  Kommanuss ~ Euphoric  oTkasanack
repecMOTpeTh KOHTpakT. Chenka — 3TO cjlefika, CKa3aja OHa. B oTBer
Worldwide npuocraHoBU/Ia TOCTaBKM XUMHUUYECKOTO CoefiMHeHus1, 6e3 KoToporo
Euphoric npuiiiyiock 661 0CTAaHOBUTH CBOE TTPOU3BO/ICTBO.

Hackosbko ObI Bo3poc/a cebecTOMMOCTh eIWHULIBI TIpoayKimu Euphoric,
ectu Obl oHa ymoBnerBopwia TipockOy Worldwide? I'nme-to 1jeHTOB Ha
NATHA/aTh. KakoBa po3HMUHAs IleHa eIMHULIbI TTpoAyKiuy Euphoric? HemHoro
6onbiie 2000 10/11apOB.

Oti 1Mbpel — BOBCE He OreuaTKW. buTBa pasropesiack IO TIOBOIY
yBeIMUeHHs Ha TATHA/1]aTh 1IeHTOB ceb6eCTOMMOCTH TMPO/YKIMH, KOTOpasi 3aTeM
ripozgasasack 1o 2000 gosuiapoB 3a efuHUL]y. Uem, CKa)KUTe Ha MUJIOCTb, MOXKHO
00BSICHUTE TIOI0OHYIO cieroTy? OTo oueHb npocto. Worldwide, kak u Bce



TIPOZIABI[bI, HACTOJLKO TIPUBBLIK/IA TPH TIEPBOM >Xe BO3MOXXHOCTM HITH Ha
KOMITPOMMCC BO UMsI MO/IE/TH «BBIUT'PATh-BLIMTPaTh», UTO 00si/IaCh HACTauBaTh Ha
CTIpaBe/I/TUBOM IjeHe 3a CBOM IMaTeHTOBAaHHBIM MPOAYKT. B To ke Bpems pebsita 13
oTzena 3akynok Euphoric puckoBamu fleciTkaMyd MUJJIMOHOB [I0/JIADOB TOJILKO
TIOTOMY, UTO, KaK U BCe OTZeJbl 3aKyIOK, OHU CJIeTI0 CTPEMUIUCH TIPH JTFO00M
BO3MO)XHOCTH B35ITb BepX HaJ MPOTMBHUKOM — TIPUBEP)KEHI]EM TI0/[X0/a
«BBIUTPaTb-BbIMTpaTh». ObGe CTOPOHBI OKa3ajuch B MOLIMOHA/ILHOM JIOBYIIIKE,
3arUITHOTU3UPOBAaHHbIE aOCTPAKTHBIMU TEOPHSMU I1ePeroBOPOB, W HU OJ[HA M3
HUX He ObIa B COCTOSTHUM TIPUHMMATh a/leKBaTHbIE pellleHusl. B KOHIje KOHIIOB
npockba Worldwide Oblia yzmoBrIeTBOpeHa, MOTOMY UTO 3TO ObLIO JIyUIlIAM
pelieHreM 151 06erx KOMITaHWM, HO TIepPeroBOpPhbl OKAa3alWCh WCKIHOUWATETHHO
JOJITUMM, 3allyTaHHBIMU W IOPOTOCTOSIIIIMMH.

OTa KHWra — OIPOBep)KeHHe BCeX IMO00HBIX MOAXOJOB K IeperoBopam,
OCHOBAHHBIX Ha 3MOLMSX. B KauecTBe a/bTepHATHBLI S TIPE/ICTAB/ISAIO Ha Ballle
pacCMOTpeHre MOoJie/ib IIeperoBopoB, OCHOBAHHYIO Ha pellieHusiX. Hazietoch, BbI
B KOHIIe KOHIIOB COIVIACUTECH: OTJIMUMS MEXIy STUMH MOJEISIMH OUEeBHHBI U
c/iesiaTh MEX/y HUMH BbIOOD /JOBOJILHO JIETKO.

Korga-To s C/Iy>)Kua B BOEHHO-BO3AYIIHbIX cwiax. CHadasa B K/aCCHOMU
KOMHAaTe, a 3aTeM Ha TpakTHKe B KaOuWHe MWIOTa, pellleHHe 3a pelleHUeM,
olrOKa 3a OIIMOKOM, S YUHIICS TOMY, UTO He MOT'Y HEIIOCpPeZICTBEHHO YIIPaB/ISTh
JeNCTBUAMU UM pelleHus MU TMpOTUBHUKA. Ho, mnpuobpeTas orpeze/ieHHbIE
TIPUBBLIUKH, 1 MOTY JIyullle YTIPaB/sATh CBOEM OLIeHKOH MPOTHUBHMKA. [TocTereHHO
Takasl OlleHKa CTAaHOBUTCS BCe 0ojiee TOUHOM W afieKBaTHOW. XOpOIle HaBbIKU
TIPUHATHUS pelleHri TI03BO/IsUIA MHE COXPaHSTh KOHTPOJIb 3a CUTyalled u
Gnaropapsi STOMy AOCTUTATh >KelaeMbiX pe3ynbraToB. [1ofjo06HBIM 06pa3oM s He
MOT abCOJIFOTHO YTPaB/IsiTh CBOUMHU SMOLIMSIMU — U HUKTO 3TOTO HE MOJKET, HO S
MOT Jiep)KaThb WX 107 KOHTposieM. C TIOMOII[bI0 CKPYITy/Ie3HO OTpPabOoTaHHBIX
TOBe/IeHUe CKMX TIPUBBLIUEK ST MOT CZle/IaTh TaK, UTOObI OHU He CJIUIIKOM CHJIBHO
BIUSIIM Ha MOM JelcTBUs. VIMEHHO TakK XUPYpr UM Jito0oOM Jpyroi
npodheccroHan M3ydyaeT CBOe pemMecsio: C TOMOIIbIO TIPAKTUKU, UCC/Iel0BaHUM,
TIPUHUMasi BepHble M HeBepHbIe pellleHus, KOPPeKTUPYsl HeBepHbIe. A MOTOM —
OTSITh MPAKTHKA, OTSITh UCC/IeJOBAaHUS, OIISITh PEeIlleHHs], OTATh aHaJTU3. . .

S1 ObIT cOCpeOTOUeH Ha TOM, UYeM MOT YIIPaB/IsiTh, TO €CTh Ha CPe/ICTBAaX, a
He Ha TOM, UueM YIIpaB/IsiTh He MOT, TO €CTb Ha pe3y/bTare. Llesb 3ToM KHUTH —
HayuyuTb BacC JieflaTb TO e CaMOe B TIPOIlecce TeperoBopoB, TMOTOMY 4TO
C/TUIIIKOM YacCTO MbI TIOCTyIIaeM HaoO0pOT. Mbl KOHILIEHTPHUPYEMCSI Ha TOM, Uero
He MOKeM KOHTPOJIMPOBaTh — Ha pe3y/ibTare, Tepsisi U3 BUAY TO, UTO MOXXEM
KOHTPOJIMPOBATh — CPe/ICTBA.

MHe HpaBuTtcs aHanorusi c 6eticbonom: bappu Bonye u Cammu Co3a He



MOTYT YTIPaB/IATH Te€M, BBIMTpAlOT /U Tiepebexky. B KoHIle KoHIIOB, bepHu
Yunbsamel2 mMoxker moiiMath OTOUTHI MY, MM MY MOXKET CHECTU CH/IBHBIM
MOPBIBOM BeTpa, M M3-3a 5TOr0 yAap MOXeT OKa3aTbCsl HeTOUHbIM. MoxkeT
TIPOM30UTU MHOXXECTBO pa3HbIX COObITHM, Tak uTo boHzae u Co3a MOTyT BCero
UMb COCPeJOTOUYUTHCS Ha CpeACTBax [OCTWKEHHUs pe3y/bTara: TOYHO U
cBOOOJHO yAapuTh MO MsAYYy. B 3TO Bpemsi OHM AyMarOT TOJILKO O TOM, UTOOBI
BJIOJKWTH B yZiap BCO CBOKO CUJIY U MCII0/Ib30BaTh BCe CBOM IpeuMyiriectsa. Eciu
oHU OyAyT AymMaTb O UeM-TO JPYTOM, TO YTpaTAT TIPEUMYIEeCTBO, CJIUIIKOM
CUJIBHO YZapsT 10 MsA4UY, U B UTOre KOMaH/ia [pourpaer.

AHasorusi C [1e/IOBbIMU TeperoBopaMy OuyeBHUJHA. f MOHSI 3TO IOYTU B
TepBbIM JKe [IeHb, KOrZa Cepbe3HO 3aJyMasiCsl Ha 3Ty Temy, [oMorasi Apyry B
Kanmudopaun 3akmounth HeOOo/biylo cenky. HeBo3MOKHO HerocpesiCTBEHHO
yIPaB/IATh JeACTBUSIMUA U PELleHUsIMUA PYTrOM CTOPOHBI, HO MOXKHO Hay4YUTbCS
MPaBW/IbHO OLIeHMBaTb CUTyalU0 TIPOTUBHUKA. C TOMOIbIO TTOCTOSTHHOM
paboTbl ¥ [AUCLMIUIMHBI MOYXHO HAyUUThCSl YIIPaBAATb COOCTBEHHBIMU
JIeMCTBUSIMA W pelleHUusIMU M [JiepXKaTb CBOM SMOLIMM TI0[ KOHTposieM. Mos
CUCTeMa YUUT YIpaB/IsATb TeM, YeM MOXKHO YMPaB/ATh B MPOLieCCe IeperoBopoB.
Henass Tak, Bbl MOXeTe [A0OUTbCA ycriexa W 00s3aTebHO ero Jo0beTech
(MoHWMasi MpPU 3TOM, YTO YCleX HMHOTAA COCTOUT B TOM, YTOOBI BEXIIUBO
TIOTPOLLATHCS U TUXO YATUTHCS).

Mo#i npuHLMI, CTaBIIWM 3arojIOBKOM 3TOM KHUTrK: «CHauana CKaXuTe
,HeT“»  OCHOBaH Ha MOHMMAaHWU TOTO, YTO «HET» — 3TO pelueHue. CAUIIKOM
PaHO CKa3aHHOe «/la» — CKOpee BCero, y/0BKa, «MOXeT ObITb» — BCErO0 JIUIIIb
«MOJKeT ObITh», U HU K ueMy He TipuBejieT. Ho «HeT» — 370 pelieHue. OHO faet
KaKIOMY TIpeAMeT [Jisl pa3sroBOpa, OHO MOMOraeT y[ep)KUBaTb KOHTDOJIb Haf
cutyaryeid. I mogpo6HO 0OBSCHIO 3TOT MPUHIUI B TPEThel I/iaBe.

Eie ogHo moe npaBuio — «Hukorga He 3aBepiuanTe caenky». Ho 31o xe
abcypa, MoxkeTe TIogyMaTh Bbl. B KOHIle KOHI[0B, «Kak 3aBepiuTh CAETKY» —
o0si3aTe/IbHBIM pa3fesl TOYTU KaXK/I0M KHWUTH TI0 TieperoBopaM, TakK 4To,
HaBepHOe, 3TO BaXHO. Ho g He wmyuy. KpymHble cpenku, U Jaxe CJenku
TIOMEeHbIIle, He «3aBepIlalTCs» B OOBIUHOM CMbIC/Ie 3TOro cjoBa. Ilo3uruu
TapTHEPOB CO/MMKAIOTCSI C TIOMOII[bI0 0OMeHa MHEHUSIMU O BU/IEHUW CUTYal[uu U
IyTeM OCO3HAaHHBIX pelleHVH B TeueHWe HeJllellb, MecsLeB, a BOSMOXHO, U JIeT.
Kpome Toro, ecsiv Ballia 1iefib, Bailia 3ab0Ta WK Ja)ke MeuTa Ballled XKU3HU —
3aBepLUUTH 3Ty CZe/KYy, TO 3TO 3HAUWT, UTO Bbl KOHLIEHTPUPYETeCh Ha TOM, YeM
He MO)KeTe YIIpaBJ/IsiTh, U yITyCKaeTe TO, UeM YIpaB/sATb MoXeTe. Ec/in Bbl BefieTe
MeperoBopbl C HACTOSILUM TMPO(deCcCUOHANIoM, BaM MPUJETCsl JOPOro 3ariaTuThb
3a Takoe ompoMeTurBOe nosefeHue. Crefysd Moel CUCTeMe, Bbl [epecTaHeTe
BOJIHOBATbCSI O moOefle U CKOHIEHTPUPYeTeCh HAa OCHOBHBIX TIPUHIUTIAX



pPa3yMHOTrO U TILATeIbHOTO NIPUHSITHUS PelleHUH.

BriepBble CTalKvBasCb C STUMU U [IPYTMMH T[paBW/aMH, KOTOpbIe i
UCTIONB3YH B CBOel paboTe, HEKOTOPbIe, a e€C/U ObITh UeCTHbIM — MHOTHE,
COMHEBAIOTCSl B UX JeMCTBEHHOCTH. Ka)KeTcsi, UTO 5T MpaBwWia NpOTUBOpeYar
37IpaBOMY CMBIC/Ty M OOIenpuHsATON MpakTuke OusHeca. HekoTopbie HOBLIe
K/IMeHThl Jla)Ke HAuWHAlOT aKTUBHO WM COTpPOTUB/ATHCS. Ho mocsie OGosee
TIIaTe/JIbHOTO PACCMOTPEHUsI U, KOHEUHO, MOC/e OHUX MPOOHBIX MeperoBOpoB
TIo/IaB/IsitoIlee OOMBIITMHCTBO ITUX JIFO/eN MepexofiUT Ha MoK CTOPOHY. [Touemy?
[ToroMy uTO, ec/ii BbI MOOIIpsieTe MPOTHBHUKA FOBOPUTH «HET», 3TO paboTaert.
[TpaBuno «Hukorza He 3aBepiiaiite czenky» pabotaeT. KoHIjeHTpalysi Ha TOM,
yeM MOXXHO Ha CaMOM [iefie yIpaB/isThb B TIpolLiecce TIeperoBOpoB — Ha
Cpe/iCTBax, a He Ha pe3y/bTaTe, — TOXe paboTaer.

B utore Tak Ha3biBaeMble [E€MCTBUSI BOMPEKU 3[JpaBOMY CMbIC/Y BHE3arHO
TIpeBPALLIal0TCS B CaMblii HACTOSILLAN 3/]paBbIi CMbICII.



Cucrema Kammna

[ToBTOpIO: TIOAXOZ, «BBIUIPAaThb-BBIUIPaTh» UYaCTO [pPEBpAIlaeTCs B
«BBIUTPATb-TIPOUTPaTh», TIOTOMy UTO OH TMOATAJKUBAeT K HEHY)KHbIM
KOMITPOMHCCAM, OCHOBAH Ha SMOIUAX, a He Ha peIIeHHsX W obpaljaercs K
cepAily, a He K pa3ymy. Kpome Toro, B OCHOBe TOJX0Ofla «BBIUTPATh-BLIUTPATh»
HET HUKAKHX TOUHBLIX MPHUHIIMIIOB; OH ZEPXXKUTCS Ha BCAKOW epyH/e, Mom00HOMH
OTpeie/IEeHUI0 «Pa3yMHOEe COIVIAIlIeHHe», KOTOPOe s IPOLJUTUPOBAJ BBIILIE.

TTpUHIMIT «BBIMTPATh-BBIMTPATh» HE [JAeT BO3MOXKHOCTHA SICHO U UYETKO
YIpaB/ISITh KaXKIbIM IIIarOM IE€PeroBOpPoOB. JTO — OJHA W3 TMPHUYMH TOTO, UYTO
MO/Ie/Tb «BBIUT'PATh-BbIUIPATh» CHOBA U CHOBA IPUBO/UT K MACCOBBLIM JKEPTBaM B
peasibHOM J/IeJIOBOM Mupe. $I 3Hal0 HCIOIHWTEIbHBIX JUPEKTOPOB KOMIIAHMUH,
KOTOpbIe TOPJATCS CBOMM YMEHHEM 3aK/IouaTh CIeJIKH, HO Y HUX HET HUKAKOM
JUCIIUIUIMHBI ¥ HUKAKMX pealbHBbIX OCHOBAHUM /11 TIPUHATHS pereHui. OHU
pyOsAT crileya, [AEWCTBYIOT HAOOyM M TalSIT M3 TMYIIKK TI0 BOPOOBSM,
TIpe/riosiarasi, UTo BCe OCTa/IbHbIe JIeHCTBYIOT TOUHO Tak »ke. HO HeKoTopble Ux
NPOTUBHUKU  BeAyT cebsa  coBepiieHHO uHaue. OHM  KCIIOJ/Ib3YIOT
CBEPXCOBPEMEHHOE BBbICOKOTOUHOE «OPY)KHE C ONTUYECKHM TIPHLIEJIOM», U HX
1[e/lb — HEeOCMOTPHUTE/ILHBIM ITPOTHMBHUK, CTOPOHHMK II0[X0/la «BBIMIPATh-
BLIMTpaTh». DTO — HepaBHasi bopn0a.

MHoruve uuTarend, HaBepHOe, CIbIIIAIA U3BeCTHYI0 uctopuio Pocca Tlepo
3] 06 amepukaHIe, KOTOpBIA XOueT KyMUTh BepOIOfia, OCTAHABIMBAETCS Y
IIaTpa, Tepesi KOTOPhIM HECKOJIbKO BepOIOIoB, W CIpalliiBaeT Bjajenblia 00
OZTHOM OIIpe/ieJIEHHOM >KMBOTHOM. besyuH otBeuaet: «O, 3T0 — BepOJIrO] MOEro
CblHA, €ro /OMalllHee >XKUBOTHOe. $I He MOry mMpojaTh 3TOro BepOsIoaa».
AMepuUKaHel] pacCTpaMBaeTcs, CaAWTC B cBoW Range Rover W HauuMHaeT
OThe3KaTb. beayuH OeXWUT 3a HUM M KpUUMT: «SI [ymas, Bbl XOTeNIU KYIHThb
Moero BepOsozal» A monmHOCTRIO cormaceH ¢ Poccom Ilepo: amepuKaHIIBI He
yMeloT BecTu nieperoBopbl! Hy, Xopoliio, Mo)keTe Bbl CITPOCUTh Hac ¢ Ilepo, eciu
9TU JJUPEKTOPA HACTOJBLKO HEKOMITETEHTHBI B 00/IaCTH TIEPETOBOPOB, KaK K& OHU
nobpamuce Ao camoro Bepxa? IloAxol «BBIMIPATh-BBIUIPATh» HE SBJISIETCS
CHCTEMOH U He TIpe/jlaraeT HUKaKUX pPeasibHbIX KPUTEPUEB /ISl OLIEHKHU TeX, KTO
ero «HUCIojb3yeT». M M03TOMY MOCPeCTBEHHOCTD I10/] €r0 CEeHbIO MPOL[BETAET,
He oracasich pa3obsiaueHus. Bce MbI 3HaeM, UTO B aMepHUKaHCKOM OW3Hece He
TaK y>K Majio MOCPeJCTBEHHOCTEeH, U s I0JIararo, YTo OTUAaCTH B 3TOM IOBHHHA
rapajiirMa «BBIUTPaTb-BbIMIPaTh». WTak, UYTO JKe IIPOM30MJEeT, eCJd Ha
TIeperoBopax IMpOJaBel] COIIACUTCSI TPe0CTaBUTh MPOTUBHUKY 27 % CKUJKH,



XOTs ero 60CChI Ha/les/IMCh, UTO OyJeT AOCTAaTOYHO MPeJIOKUTb TOJIBKO 24 %?
Ho oH Tak cTapascs, U pa3Huila — BCero Jiuiib 3 %, U 3T0 ObLJIO TOP)KECTBO
I0/IX0/la «BbIUI'PaTh-BbIUTPATh», TaK UTO €CThb IM0BOJ OTKPBIBaTh IIaMIIaHCKOe.
HUKTO He MMeeT HU MaJIeUIlIero NpeCcTaB/JeHUs O TOM, KaKyr CKUIKY HY>KHO
ObUIO TIpeAIoKUTb, ecau ee BooOIe HeobXoAUMO TIpedjaratb, M Kakoe
ripefyioykeHre OblIo ObI MpUHATO. Tereph U3MEHWM TOUKY 3peHHs: MOKyIlaTe/lb
pacCuuThIBa/I NMONYUUTh 27 % CKUZIKU, HO, NEUCTBYS MOJ TO3YHIOM «BbIUTPAaTh-
BbIUTPATb», TOAYy4YU/I TOMBKO 24 %. VI KTO 3HaeT, CKOJIbKO OH MOT [OJIYUYUTb,
eciu ObI Besl reperoBopbl UHaue? [103TOMy C JIpyroi CTOPOHBI CTO/IA TOXKE eCTh
TOBO/l OTKPBIBATh L1aMIIaHCKOE.

Mosi kHura nmnpezjiaraeT BalleMy BHUMAaHUIO CUCTEMY BeJeHUs
reperoBopoB. C TOMOIIbIO 3TOM CHUCTeMbI Bbl OyZieTe TOUHO 3HaTb, KaKyO
CKU/IKY HY>KHO TIPe/IJIOKUTh, U He TIPe/IJIOKUTEe HU 1[eHTOM 0oJibiiie. C TTOMOII[bIO
MO€eU CHUCTeMbl Bbl CKOHLIEHTPUDYeTeCh Ha 1ie/iiX W TIOBeJIeHUH, KOTOPbIMU
MOJKeTe YIpaB/iATb, U He CTaHeTe TMPUBA3bIBATbCS K pe3ysbraTaM, KOTOPbIMU
yIpaB/sAiTh HEBO3MOXHO. {l CuWTaro, UTO OCHOBBI MOEH CHUCTEeMbI TOHSThb
JIOBOJIbHO JieTko. Ho, uToObl ycCreliHO ee MCMO/b30BaTh, TPeOyroTCs cTporas
JUCLMIVIMHA W TIPAKTHKa, MPOBOAUTE /I Bbl TePeroBOpbI IO MOBOAY LIeH Ha
OTKPBITKM C M300pakeHMSIMH TIOKEMOHOB, TpojlaeTe KBAapTHUPy WU
rpopabaTbiBaeTe  MHOTOMH/UTMOHHYHO  CAe/KYy, BBICTyrasi Ha  CTOPOHe
TPaHCHAIJMOHA/ILHON KOPITOpAIMM WM Ha CTOPOHE ee MPOTHBHHUKA. [1ofj00HBIe
JUCLMIUVIMHA U TIPAKTUKA U3MEHSIOT >XU3Hb MOMX K/IMEHTOB — He TOJIbKO
TIOTOMY, UTO OHM HAUMHAIOT MPUHOCUTBL ZIOMON HaMHOTrO 0OJibllle IeHer, HO U B
bosee IIMPOKOM KOHTEKCTe WX >KM3HM M OTHOIIEHWN € 00CCOM, Kojleramw,
TOBapUIljaMU T10 KOMaH/ie, Cylipyramu, JeTbMHU, Apy3bsiMu. He3aBucrumo oT TOro,
yeM BbI 3aHMMaeTeCh B JXM3HHU, eC/u Obl BbI Ce/d W TOZCUMTATN KOJTMYECTBO
TIeperoBOpoB, KOTOpble TIPOBOJUTE B TeueHWe paboueii Hezenu, pe3ysbTaT
ropasun 6wl Bac. f cpenan 3TO OfHaXbl M A00pascs [0 COTHH, HO TIOTOM
PeIlln/l, YTO 3TOr0 A0CTAaTouHO. Baill pe3ynbraT OyzeT NMPUMEpPHO TaKUM Ke.
CkakeMm, Ballla CeMbsl Takasl ke, Kakoi Obljla MOsi HeCKOJILKO JieT Ha3az. Torzaa
JIOTOBOPUTHCS, B KAKOW PeCTOpaH IMOWTH C JeTbMU — 3TO OFJHU MEepPeroBophbl, 3a
KaKOM CTOMMK CeCTb — BTOPbIe, Kakue O/1r0/1a 3aKa3aTh — TPEThbU U UTO KaXKIbIN
Ha caMoM jiesie OyneT ecTb — ueTBepThie. JlyMaro, Bbl Y/IOBWIN CyTb. EC/M BbI
efleTe B Takcu B Huto-Mopke, To BONPOC 0 TOM, Kakoii [JOpOroif TakCUCT TI0e/ieT
OT asporopra A0 MaHX3TTeHa, — 3TO [eperoBophl. PellinThb, B KaKoe BpeMs BbI
BCTpeyaeTeCh B FOCTUHMLIE CO CBOUMHU MNPOTUBHUKAMU IO TeperoBopam, TOXKe
MOXKET OKa3aThCsi TieperoBopamMu. CIMCOK OeCkKoHeueH, HO TIPUHIUIBI U
CHUCTeMa, KOTOpble $I TIPEJCTaB/sl0 B 3TOW KHWre, MPHUMEHWMbl K JHO0OM
CUTYaLUMU.



Conep)kaHue 3TONW KHUTH TIPOTUBOPEUUT OOIIeNpUHATBIM MOAX0AaM U
pormaMm. Ho ee cTpyKTypa MCK/TFOUMTEIBHO TPOCTa U SICHA: YeThIPHA/ALIATh I7/1aB,
KOTOpbIe MpeJCTaB/ISOT, OAWH 3a JPYTMM, MMPUHLIUIBI U MIPAaKTAYeCKUe MeTOAbl
Moelt cucteMbl. OT OOIIMX TIPUHLIMIIOB, KOTOPbIe KAaCAlOTCs Balllel JITUUHOM
MOATOTOBKM K TIeperoBopaM, s Mepexo)Ky K TMPUHLUIIAM, KOTOpble TOXe
OTHOCATCSl K TIOATOTOBKE K IeperoBopaM, HO y)Ke TepeHOCsAT Hac B 006/acTb
peasibHbIX cOObITHM. Cofep)kaHue 3TUX IIaB OyneT yAUBISTH BaC HOBU3HOM,
Jlake Korjla B HUX pacCMaTpUBAIOTCS WjeH, OOIIernpuHsThie B Mupe Ou3Heca.
Hampumep, Moe TIOHMMaHHe MHUCCUM Kap/MHaJbHbIM 00pa3oM OTIMYaeTCs OT
m000ro 3asiB/eHrs 0 MUCCUM KOMIIaHWH, KOTOpOe BaM KOrza-inbo J10BOAUIOCH
cablaTe. ITocnenHue raBbl 3HAKOMSAT HAC C IOBCEAHEBHOM MPAKTHUKOM BeJ|eHHUs
TIepPeroBOPOB Y PACCKA3bIBAlOT O TEXHOJIOTHUSX, HeOOXOAUMBIX /IJIsi 3aK/IFOUeHUSI
peasibHBIX cjlefioK. C MOMOIIbI0 TTOBeCTKU /iHs, OrofikeTa U APYTUX MOe3HbIX
VHCTPYMEHTOB Bbl HAyuWTeCb >XECTKO CTPYKTYpHUpOBaThb IIPOLIECC BeleHUs!
IeperoBOpoB OT Hauaja A0 KoHLa. I HU OfuH M3 3TUX IMPHUEMOB He SIBJISIeTCS
0OBIUHOM TIPAKTUKOM B OH3Hece.



O cebe: ouorpacdus u rapaHTUN

OTa cucTema BIlepBble Hauajia TNPUHUMAaTh (OpMY, KOTZA S CIY>XKUT B
BOEHHO-BO3/ylIHbIX cuiax CIIIA, 3areM B TeueHWe MOeM Kapbepbl IMWIOTA
KOMMepUeCKoll aBHMaKOMIIaHWM, TIOTOM Ha TIOmpuille Ou3Heca, Korja si CTal
npoeccoHa/bHBIM KOyUepoM IO Be/IeHUIO MeperoBopoB. 1 — He KOHCY/IbTaHT.
1 — koyu, Tpenep?. 1 37ech ecTh orpoMHas pasHHMIA: KOHCY/IBTaHThI Criabee
CBsI3aHbl C MPAKTUKOW YU UMEKOT HaMHOIO MeHbIlle MPAaKTUYeCKOro OMbITa, UeM
TpeHepbl. OHU He GepyT Ha cebsi HUKAKOW OTBETCTBEHHOCTU 3a CBOHO paboTy.
Cy11eCcTByIOT COTHM — a BO3MOXKHO, Y ThICSIUM — KOHCYJIBTAHTOB, KOTODbIE
BK/IFOUAIOT «Pa3paboTKy CTpareruu Be[ieHUSI TePEroBOPOB» B CITMCOK CBOMX
yciayr. I ecTb OueHb HEMHOIO TPeHepOB, KOTOpbIe [e/aroT TO, YTO Jesar0 i:
paboTarT BMecTe C KJIMeHTaMU Ha/l KaXK/IbIM aClieKTOM T1ePeroBOpOB.

B TeueHue noc/iegHUX [eCATH JieT, C TeX MOp, KaK S OCHOBa/l KOMITaHUIO
Negotiator Coaching Series B beit Opua, a 3ateM komnaHuto Camptraining, s
oOyuyas ¥ TpeHUPOBa/ KOMaH/Ibl yUaCTHUKOB T1€PeroBOPOB 3/leCh U 3a IPaHULIeH,
Ha BCeX KOHTMHEHTaX. f KaK/[bld roj/i MPOBOKY CUMIIO3UYMbI, MOCBSIEHHbIE
TpeHUHTy B ob6mactu meperoBopoB (Negotiator Coaching Symposiums), B
OCHOBHBIX HAayYHbIX LIEHTpax IO BCeMYy aMepHUKaHCKOMY KOHTHHeHTy. Ha mou
JIEKIUM Y CUMIIO3UYMbl YUYaCTHUKOB OTTIPAB/SIOT ['apBap/iCKulMi YHUBEDPCUTET,
Yausepcuter Oraiio u Yuusepcurer Can-®paniucko. XKypran Inc.2) yremn
MHe 0co0oe BHHMMaHHe Ha CBOEH eXerogHou KoHdepeHIMM «KopropaTHMBHOe
pa3sutue» (Growing the Company). B 1iesiom s mpernozgaBai CBOU UJeU U CBOKO
CUCTeMY NPUOIU3UTENBHO TIATHA/[I[aTH ThICSiuaM uesioBek. SI paboras nmpuMepHo
co 150 xopropaiusMu OyKBaJbHO Ha ThICSYaX W ThICSYAX Ppa3/IAYHBIX
TIeperoBOpoB.

3a mocsieiHUe JeCsTh JieT JI0Au, paboTarole B CaMbIX pa3HbIX 00/1acTsIX
Ou3Heca, C TIOMOIIbI0 MOEM CUCTeMbl 3aK/IHOUWIN CAETKA Ha OOIIyl0 CymMmy
Oosiee ueThIpex MUJLTUAP/OB /I0/I/IaPOB. S TPEHUPOBAJ OT/Ie/TbHBIX COTPY/[HUKOB
Y liejible KOMaH/ibl TIePeroBOPIIMKOB B TaKKMX KOMIaHUAX, Kak Motorola, Texas
Instruments, Merrill Lynch, IBM u Prudential Insurance, Ho Takxe pabotaro
MHO)X€CTBOM  CPeJHUX U  HeOO/BIIMX  KOMMaHui. $  coTpyaHMuaro
NpUOMM3NUTeNIBHO C  TPUALATBIO KOMIIAHUSIMU  OJHOBPEMEHHO, TPOBO/IS
CeMUWHaphl UM JIMYHbIE TDEHUHIOBbIE CECCUM, B KOTOPBIX MPUHUMAIOT y4aCTUe
okoso 130 mpexcraBuTesiel OT KaK0M KOMITaHUH. B TeueHue roza s y4acTBYHO
rnpuMepHo B 750 meperoBopax. Kpome TOro, s SIBJstOCb JIMYHBIM TPEHEPOM
HECKOJIbKMX YaCTHBIX MpeArpUHUMaresieli. Y MeHs eCTb WHTePaKTHMBHBLIN BeO-



caWT, www.camptraining.com.

51 He yTBep)Kzat0, UTO 3Ta KHUI'a JACT YATATEJIF0 CTOJIBKO JKe, CKOIbKO Jat0T
y4aCTHUKaM MOU CeMHHaphbl, I[IpaKTUUeCKhe TpeHWHrn U VIHTepHet-
KoH(epeHIUH, OTOMY UTO paboTal0 CO CBOMMH K/IM€HTaMHU B TeueHHe YacoB,
[IHeW, HeJle/lb, MeCSLIeB, JIET, @ B HEKOTOPBIX CJIyYasix U JeCATUIeThl. f1 CKIoHeH
JI0BepSITh TeOpUsiM 00yueHusi, KOTOpbIe YTBEP>KJAt0T: UTOObI OB/IaJIeTh CJIOKHOM
KOHLIeTI[1el ¥ HaBbIKaMu, He0OXOUMbIMU [I7Is1 ee TIPaKTUUeCKOro TIPUMeHeHUs,
HaM, JIIOASAM, HY)KHO OKOJI0O BOCBMHUCOT 4yacoB. HO y MeHsS HeT HHKakKux
COMHEHMM B TOM, UTO 3Ta KHUTA cama 10 cebe CTaHET OTKDBLITUEM [IJisi
yuTaTeser, TOUHO TaK ’Ke, KaK M3/I0KeHHbIM B Hel MaTepuas B IpaKTHuyeCKOU
dbopMe CTaHOBUTCSI OTKPBITUEM [1JI1 MOUX K/IMEHTOB. OTHeCUTeCh KO MHE KakK K
Teprie/IMBOMY, 3a00T/IMBOMY, ONTUMHUCTUYHOMY 3a0UHOMY TpeHepy. JTa KHUTa
HeoO0s13aTe/IbHO TIO/ITOTOBUT Bac K TOMY, UTOObI 3aK/IHOUUTh ClefKy Ha 2
MWIJIMOHA [JOJJIapOB C KomraHverd Humongous, ydyaCTHUKK I1€peroBOpOB
KOTOpPOU — camble mMaTepble XUIITHUKU B Mupe. Ho eciu Bbl OyzieTe MpUMEHSITh
TIPUHLIMIIBI, KOTOpbIe s TpPeZCTaB/sA0 3/1eCb, U pa3BUBaTb COOTBETCTBYHOLME
HaBLIKWA, BbI Oynere Oomee O/MM3KKM K 3TOM Iie/id, ueM KOTJa-ib0 MOIIu
HaJ|eAThCSl.

KoHeuHO e, CyLeCTBYIOT THICSUM CTaTel, KHUI, KypCOB B KOJUIepKax U
BeO-CcaliToOB, MOCBAIEHHBIX UCKYCCTBY U HayKe BefleHUs reperoBopoB. [Ipexxze
yeM 51 BBILLIET Ha 3Ty ClieHYy, B MUpe ObIO 3aK/IH0UeHO OTPOMHOEe KOJMUeCTBO
yAQUHBIX CIeJI0K, MHOXEeCTBO M3 KOTOPBIX COBEpIIA/IMCh JHbMU, HUKOTZIa 000
MHe He CbllaBiiiMu. Ho Befb ObLIO 3aK/IHOUEHO W OYeHb MHOTO TIJIOXHUX
caenok. Bor moe obGeijanuve uutarento: 0e3 cuctembl Komria Bbl MoxKeTe
YCIeIIHO CHPaBUThCA C TPYAHBIMHU I€peroBOpaMu — WM, 10 KpavHel Mepe,
C/IyyalHO TOJIyYWTb XOPOLUMK pe3ysnbrar. Ho ¢ MOMOLIbIO 3TOM CHUCTeMbl Bbl
COBepIlIUTe HaMHOTO OoJibIlle yAauHBIX C/IeJIOK, He coObeTeCh C TMyTHU U He
T03BOJIUTe 0OMaHOM BTSIHYTb Ce0st HY B OZJHU TPOUTPLIIIIHbIE TTI€PEroBOPbI.

HukTo He oOpaijaeTcsi, /la U He [JO/DKeH oOpailaTtbCsi K TpeHepy TIo
TeperoBopaM WM K JMUHOMY WHCTPYKTOPY TI0 peKJaMHOMY OObSIB/IEHUIO.
Ka/ib1ii HOBBIY K/IMEHT, KOTOPhIA oOpalljaeTcsi KO MHe, UMeeT peKOMeH/Iallnio
OT ApYroro KaveHTa. B Hauasie cBoeil Kapbephl B KaueCTBe TpeHepa s Ipejyiarai
KaX/IOMy HOBOMY uejiOBeKy MUCbMEHHYI0 TapaHTUr. Eciu 6bl MOXHO ObLIO
TIOMeCTUTh TaKyH TapaHTHIO B KHUTY, s cfiefias Okl 3TO 6e30 BCSKUX KonebaHUM.
Ecnu Bbl OyzieTe yIMOPHO TPYAUTHCS, UTOOBI TIOHSATH U TIPABU/ILHO MCII0/Ib30BaTh
Ha MPaKTHKe TIPUHLIUIIBI U TEXHUKH, TIPe/iCTaB/ieHHbIe B 3TOM HeOO/bIION KHUTe,
BbI CTaHeTe MPOBOJUTh MePEroBOPbl HEU3MEPUMO JTyullie. ITO (akKT.

HpaBuTcs HaM 3TO WK HeT, MUp OM3Heca — HaCTosIIMe IKYHIIU, U B HUX
TIOJTHO XUIIHUKOB. B cBoeli paboTe s uyacTo WUCIONB3yl0 00pa3 «TaHIla C



TUTPOM», TIOTOMY YTO BO BCEM MUPe TUTpPa BOCIIPUHUMAIOT WM JaKe MOUUTAI0T
KaK CaMoro sIpKOTO U TOJIHOIIEHHOTO XWIIHKMKA. UToObl XOpOIIO TaHIleBaTh —
T.e. XOPOLLIO BEeCTU TEepPeroBopbl, — HY)KHO C/IylLlIaTb MY3bIKY, UyBCTBOBAThb ee,
HY)KHO HAaCTPDOUTBCSI Ha MapTHepa-MpOTUBHUKA, W CJIeJOBaTh TIATeIbHO
YCTAHOBJ/IEHHBIM I11araM, He 3a0biBasi O AUCLIMITIMHE. B 3TOM KHUTe BbI HalijieTe
TaKyl0 [JUCLMIUIMHY U TaKyl CHUCTEMY: 3TO He CJOXKHasi Y 3allyTaHHasi Teopus,
BbICOCAHHAsi M3 Taiblla B OalllHe U3 CJIOHOBOW KOCTH, KOTOpasi HeIIoXO
BBIIVIAAUT Ha Oymare, HO He BbIIepXKMBaeT TMPOBEPKU KU3HBIO. Mosi cucTema
Obula pa3paboTaHa B peajbHOM MUpe OW3Heca U €XeJHEBHO UCIIO/Ib3YeTCs C
OrpOMHBIM ycriexoM. f mpoBes B bGalliHe M3 CJIOHOBOW KOCTH JIOBOJIbBHO MHOTO
BpEMeEHHU, UUTasi O BeJIMKHUX JIFQJSX MPOIIJIOTO U HACTOSILIEr0, HO HUKOTZA He JKUJ
U He paboTan B Heli cam.

OTa cucTteMa — KOHKDETHbI W TIPAKTUUHbIA MaTepuas, KOTOPBIM BbI
CMOJKeTe HeMe/JIeHHO MPUMEHHUTh Ha Je/IOBbIX MeperoBopax, a TakkKe BO BCeX
Apyrux obnacTax >KuU3HUA. Bbl HayuuTech TMpeBapUTe/NIbHO TIJIAHUPOBATh
reperoBopbl Ha Oymare W ympaBiAsSTh MMM Iar 3a maroM, 3¢deKTruBHO
pearupoBaTh Ha BCe, UTO Obl HU CJIyUHU/IOCh 3@ CTOJIOM TIePeroBOpPOB, HUKOTA He
TI03BOJISITh 3aXBAaTUTh Cebsi BpacIyiox M Jlake KpPaCUBO YXO[UThb, €C/U 3TO
HeoOxoZMo. Bbl 3aKpoeTe 3Ty KHUTY C UyBCTBOM YBEPEHHOCTH B CBOMX CHJIAX:
«51 mory 310 czenatb. bosee Toro, y MeHsi y>ke eCTb OJlHa Herjioxasi ujes, Kak
VIMEHHO $1 MOTy 3TO C/le/iaTh».



1. Camas c1a0as mo3umus Ha JTI00BIX
IeperoBopax

Y Turpa rnasa pacriojioxkeHsl criepe/id, a He 1o 00OKaM T'0JIOBbI, U CMOTPSIT
BIepe/], OTOMY UTO TUTD — XWII[HUK U BCETAA HaXOJUTCS B MOUCKAX J0ObIUM.
Hamm 171a3a pacriosiokeHsl Tak Ke U TOXKe CMOTPAT BIiepes, [IOTOMY 4YTO MBI
TOXKe XUIIMHUKU. Kak 3HaeT KaXAbli poauTesb, HaO/MOAATh 3a [eThbMU Ha
JleTCKOM TUIOIIa/IKe He TOJIbKO MPUSTHO, HO U TIOYYUTEeIbHO. 3/1eCh JIETKO MOXKHO
YBU/IETh, UTO CTpeMJIeHHe ObITh TIePBbIM, B3SITh BepX Ha/| APYTHUMHU, >Ke CTOKOCTb,
VHCTUHKT COIlepHHUYeCTBa MPOSAB/AIOTCA B OYeHb paHHeM Bo3pacre. OTOT
WHCTUHKT COTIPOBOJKZIAeT HaC BCIO ’KM3Hb, KaK 3HaeT Jito00M, KOMY TIPUXOAUIOCH
ObIBaTh B ZloMaXx IpecTapesbiX, 8 HEKOTOPbIX — [0 CaMOUW MOTUJIBI.

OT0, KOHEUHO, CJIMIIIKOM CYpOBasi MpaBfia, YTOObl HauWHaTh C Hee TEepBYIO
I71aBy KHUTH, HO 371eChb 3aJI0)KeH OUeHb Ba)KHbIM MPUHLMUIL. Kak U BCe XUIIHUKU,
MbI, JIFOAM, YaCTO WCMOb3yeM B CBOMX WHTepecax CTpax, 0ecroKOMCTBO,
YA3BUMOCTb W HYXAYy [Apyrux. KoHe4HO, Mbl CIMOCOOHBI TPOSIBISTH U
3aMeuaTe/ibHbIM  a/IbTPyU3M, HO Bpsifi JId MOXXHO OOHapy>KWUTb MHOTO
albTPYUCTOB B Mupe  Ou3Heca, HeCMOTps Ha  Bce  CjalljaBble
pasr/iaro/ibCTBOBaHUSA HEKOTOPBIX JIMLIEMEpPHBIX afellTOB I[0AXO0[4a «BbIUIPATh-
BbIUIPaTh». «BO/UBU 3aKOHBI» BIIO/IHE MOT'YT IIPOBOLIMPOBATh U IOALePKUBATh
Ha IleperoBopax CKpPBITYI0 >KeCTOKOCTb. Ha meperoBopax W Jake B UYaCTHOM
JKU3HU BCEM HaM WHOI/A T[IPUXOAUTCA HMeTb [ieJI0 C  «HaCTOSALUMU»
XUIIHUKAMM, KOTOpble TIOCTOSHHO PBIIYT BOKPYI B TOUCKax MaJenmx
TIPU3HAKOB CT@CHEHHOCTU U HYXK/bI.

Kak yyaCTHUK TeperoBOpOB, Bbl 00si3aHbI TIOHMMaTh BaXXHOCTb 3TOTO
npuHuuna. Ber HE HyXzaetecb B 3TOW CJie/ike, TMOTOMY YTO HYK[AaTbCH,
VCIBITBIBATE HYXKJY — 3HAUUT I[IOTepATb KOHTPOJb W HayaTb I[IPUHKWMAaTh
Hey/lauHble pelleHus.

Tepsia KOHTPO/Ib, Mbl CTAaHOBUMCS ITOJIHOCTBIO YS3BHUMBI [JI1 XWILIHHUKOB.
[Tomuute kuHOo(UIBEM «[Iporynka co jibBaMu», rje B IJIaBHOM PO CHUMAJICS
Puuapg Xappuc? [elictBue nipoucxoaut B BocTtouHoit Adpuke, Ha JIOHe AUKON
NIpUPOABLL. Y Teposi, KOTOPOro wurpaeT Xappuc, MHOIO «Jpy3el» Cpeau
JKUBOTHBIX, U B TOM uucje — jeB. OpHaxzapl Xappuc, MOCKOJIb3HYBIIUCh Ha
CKJ/IOHEe XOJ/IMa, I1a/laeT — U JIeB MCHOBEHHO IIpbIraeT Ha Hero! Xappucy ygaercs
BBICTPE/IUTh U3 MUCTOJIeTa U HaryraTh JibBa, HO OH He yOMBaeT ero: OH HUKOT/a
He 3a0bIBasl 0 TOM, UTO JieB — TIPeXK/ie BCero XMIIHKYK, U eC/Id MouyeT c/1aboCTb,



TO OyzeT BecTH cebs KaK XMIMHUK. OTO 3HaeT KaXKIbld APeCCUPOBIIUK: B
OTHOIIIEHUSIX C XMIIIHUKAMH BCe PellaloT CHUla U BJIaCTh.

Ha meperoBopax MHOTHe TIPUBEPKEHI[bI TOAXO/A «BBIUT'PATh-BLIMTPATh»
BeyT cebs TOUHO Tak »ke. Korja s Kacaroch 3TOW TeMbl Ha CeMHHapax H
TPEeHWHraX, HeKOTOpble JyMaroT, Oy/TO S TpeyBe/IMUMBal0 OMACHOCTb ObITH B
Hy7ie. Hu B KoeM ciyuae. Eciii ObI S TOTIPOCHIT CBOMX K/TMEHTOB, C KOTOPBIMU
paboTan B roc/efHre HeCKONbKO JieT, Ha3BaTh eAMHCTBEHHBIM TPUHIUIT MOEeM
CUCTEMBI, TIPUHECIITUHA WM CaMyl0 OIIYTUMYI0 W HeMe[JeHHYI0 II0/Ib3y Ha
TieperoBopax, s IOYTH YBepeH: MHOTHe, a BO3MOYKHO TIOUTH BCe, Ha3BaIu Obl 3TO
TIPOCTOe TIpe/lyTpeXx/ieHrne OTHOCUTebHO OMacHOCTU ObITh B HYyXe. Ha cBoem
JIMYHOM OTbITe OHU yOeaunIuchb, UTO HYXKZA MOXKET OKasbiBaThb — W, 0e3
COMHEHUs], OKa3bIBaeT — OrPOMHOe, W BCerjla OTpHIlaTe/IbHOe, BUSHUE Ha WX
ToBe/leHue. 3a CTOJIOM TePeroBOpOB He0OXOAUMO TIPeo/10/1eTh JIF00YI0 HYKY.



Hy>)xia NpyHUMaeT MHOXKeCTBO 00/THUMI

Bo3M0)kHO, Hanbosee SIpKO U OTTaCHO 3Ta JUHAMUKA HY>K/IbI BbIpaXKaeTcsl Ha
reperopopax B 00/1IaCTH MPSMBIX PO3HUYHBIX TIPO/IAK, TZle 307I0TOe IPaBUJIO
Or3Heca COCTOUT B TOM, UTO 00e CTOPOHBI M3HAuUabHO COTJIACHBI: «UbU [I€HBTH,
TOT Y TIPaB».

B 3amaziHOM Ky/bType BCe MbI BOCIIPUHMMaeM cebsi KakK TOKYyIiaTesei, He
TakK 1? MBI C TOPJOCTBIO MpHOOpeTaeM U MOTpeb/IsieM BCe, UTO TOJIBKO MOYKEM.
Y mpopaBlia ke, HaMpPOTUB, BO3HUKAIOT TMpo0/ieMbl ¢ caMoolleHKou. [Jaxe cam
TEPMUH «TPOJIJaXKU» BO MHOTHUX 00/1acTsiX 3aMeHStOT 3B(eMH3MOM «pa3BUTHE
Ou3Heca», MOTOMYy uTO oOpa3 MpojaBlja MOYTH BCeTZa BOCIPUHUMAETCS Kak
obpa3 Mesikoro ynuuHoro ToproBija. Kpome Toro, u 310 0cobeHHO BaXkHO, Ha
TieperoBopax IMpofiaBel] — OIpe/ie/IeHHO 3aBUCKUMasi CTOpoHa. OH [J0/DKeH ObITh
rOTOB yCTyIlaTh, UATH Ha KOMIIPOMMCC, a TIOKyTiaTe/ib TeM BpeMeHeM OepeT Bce,
YTO XOueT. B KOHIle KOHIIOB, B OOJIBIIIMHCTBE C/Iy4yaeB TIOKYIIaTelb MOXET
TPOCTO OTIIPaBUThLCS B JIDYTOM Mara3wH, HO HeCYaCTHbIM MPOJaBel] Hy>KJaeTCsi
MMEeHHO B 3TOM cziesike. Bocripusitue cebsi B poiv mpo/iaBlia 3aroHsieT yesioBeKa
B JIOBYLLKY HYX[bl, U B pe3yjbraTe OH YaCTO COIVIallaeTC Ha HEeBBbITOJHbIE
Ce/KU.

Macrtepa »XeCTKUX [1eperoBOpoB He TOJILKO IPeKPaCHO PACIiO3HAOT HYXKAY
MPOTMBHUKA, HO W YMeEKWT ee co3JaBarb. lIpeacraBuTeni TUraHTCKUX
KOpIIOpallvii, HaripuMep, BO BpeMsl IeperoBOPOB OYeHb JIHOOAT pa3ayBaThb
OXUJAaHUSI CBOUX TPOTUBHUKOB — TMOCTABIUUKOB. OHM PUCYIOT BO3ZYIIHbIE
3aMKH, H300pa)kal0T MOHYMEeHTa/IbHble KapTHHBI Mera3aka3oB, COBMECTHBIX
TIPeATIPUATHH, [7100a/IbHBIX ajbsHCOB. M Bce 3TO pajy TOro, UTOOBI
chopMUpOBaTh Y TPOTUBHUKA HYXKIY B 3TOM CZle/iKe, KOTOpasi ObIBaeT «TOJILKO
pa3 B XKU3HU» U «CJieJIaeT BaM Kapbepy». 3aTeM, Korjia IPOTUBHUK YrKe MOMasIcs
Ha KPIOUOK U HCIIBIThIBAeT CUIBLHYIO HYXKAY, OHU OOMaHBIBAIOT 3TH OObIive
HaZIeX)KIbl, HaudHas MeEHSTb CBOM TepBOHAYa/ibHbIe  3arpochkl, Tpedys
WCK/TIOUeHWM U Tak fasee. [ToroM oHM 0OMaHBIBAIOT MX CHOBA M CHOBa, TPeOys
BCEBO3MOJKHBIX YCTYIOK. Ha cTpaHWIlax 3TOM KHWUTHM Mbl PaCCMOTPUM, KaK 3TO
JlefiaeTcsi, BO BCeX HEMPUIVISIAHBIX TTOAPOOHOCTSIX.

OpgHako wWHOrA@a B TMO3WMLIUM  TOTEHUMAJTbHOM  HYXKIbl  HaXOJUTCS
TOKYTIaTesib, a He nmpojasel]. Knaccruueckuii ipuMep U3 UCTOPUM — SKCIEeIULIS
JIbtouca u Kapkal®l,

Korga 3ty GeccTpaliiHble UCCAe[0BaTeNd AeUCTBUTENBHO HYXKAATUCh B
CBEXXHUX JIOWIA/NX, MECTHBIE YKUTEIU, WHJEHIbI, KaKUM-TO obpa3om Bcerga o0



3TOM y3HaBa/u. EcC/iM TmeperoBopbl KacaquChb He C/MILIKOM LeHHbIX |
HeoOXOZMMBIX TOBApOB, C HUMU MOXXHO OBI/IO JOTOBOPUTHCS I0BOJILHO OBICTPO.
Ho korma wuHpelIlpl coOWpanuch BeCTHM TOPr 10 TIOBOAY Jiollafieid, OHU
pa3buBasM BUTBaMbl U BCEM CBOUM BHUIOM TOKa3bIBaju, UTO HaMepeHbl BeCTU
J0JITUM nieperoBOpHbIA MapadoH. OHM UyBCTBOBa/IM, UTO B JJaHHOM CJlydae Hajlo
BeCTU neperoBopbl kecTko. (OtueT JIbtorca u Knapka — npeBOCXoHOe UTeHue
A7ist 1r0b0ro J1eI0BOro uesioBeka, TIOTOMY UTO 3THM BeJIMKUM HCC/IefoBaTesisiM
MPUXOJU/IOCH BO BpeMsi [eperoBOpPOB TOMaZiaTb BO MHOXKECTBO CaMbIX
HeOOBIYHBIX CUTYAI[WH.)

JIbtoic 1 Kiapk WCHBITBIBA/IA HYXXAY: OHU [IeACTBUTETBHO OTYasiHHO
HY)XJanucb B Jomafsax W [pyrux Bellax. CerogHs, B XXI Beke, Mbl He
WCIIBIThIBAaEM HYXK/bl. Mbl HU B UeM He HY)XJaeMmcsi, HO, HeCMOTpsI Ha 3TO, BCe
ellje CJBIIIUM U TOBOPUM CaMu: «MHe Hy)KeH 3TOT MuKak». nu: «MHe Tak
HY)KHa 3Ta MalimHa». nu: «MHe Hy>KHO TI03BOHUTb», «IJTa paboTa MHe MPOCTO
HeobxomMMa», «MHe HeoOX0JWMO TIOrOBOPUTH C Bamu», «MHe Hy)XHa 9Ta
cienka». Mbl MCIOMb3yeM CJIOBa «HY)KHO» W «HEOOXOAMMO»  CJIIITKOM
HeOpe)kHo. EMHCTBeHHOe, UTO HaM JIeMCTBUTENBHO HeoOXoaumo, — To, 0e3
Yyero Mbl He CMOXKeM BbDKUTh (DU3MUeCKU: BO3AYX, BOJa, MULLA, O/le)K/a, KPhILla
Haj, ronoBor. Ho Bce 3TO MMeeT KaXKAbld uWTaTelb 3TOM KHUTU. MBI Takxke
HY)XZlaeMCsi B TOM, uTo obecrieurBaeT Hallle UWHTe//IeKTyaJlbHOe WU
IMOLIMOHabHOe Ojlarorosiyure: B JFOOBU, CeMbe, ApPYy>kOe, oOumMoi pabore,
X000M, Bepe — y Ka)KJOro 4ejioBeKa eCThb COOCTBeHHBIM repedyeHb. Ho 3TOT
repeyeHb He OCOOEHHO [JIMHHBLIA, U B HEM HET — WU He [JO/DKHO ObITh —
TIU/IPKaKa 3a MSThCOT A0//IaPOB WM aBTOMOOWIS 3@ CTO ThICSY, TIOTOMY YTO €CTh
Apyrve TH/PKakKu U aBTOMOOMIU. B Hem He [0/KHO OBbITh MMEHHO 3TOM
KOHKDeTHOU paboThl, TPOAAKA WU CAE/NKU, TIOTOMY UTO eCTb JApyrue MecTa
paboThI, IpyTyie TIPOIaXKU U IPyTUe CHEKU.

OpHako Mbl OOHapy>KMBaeM HYXX/y Ha Ka)k[JoM Iiary. 1 xouy pacckasarb
BaM CaMyI0 MOYUYUTeTbHYI0 NCTOPUIO U3 COOCTBEHHOM >XKU3HU, CBA3aHHYIO C 3TOU
TeMOM. PaHHee yTpO, XO/JIOAHBIM, CbIPOM, TyYMaHHbIM SHBapDCKUU pacCBET B
3anagHoM Texace. [Iis1 Halllel TPYIIIbI JIETUUKOB-CTaXKEPOB 3TO TIePBOe yTPO Ha
a’poJipoMe, B paiioHe CTOSTHKU U 00C/Ty>kuBaHusi uctpebuteneii. KomHaTa monHa
MOJIO/IBIX TIApHeld, Bce — BTOpkIe JeiiTeHaHTBIZ. Bce 071eThl B HOBYIO 3e/IeHYI0
neTtHyto GopMmy u 00OyThl B uepHble BbICOKMe OOTHMHKU. Bce XIyT pykoBoauTess
ronetamu. Bxoaut maiiop [leriB Musiep. Y Hero y>ke HaUMHarKOT Ce/leTh BUCKH,
OH — WJlea/IbHBIM TIpUMep JIeTYMKa-ucTpebuTessi, BeTepaH [o/MHBI KpacHoii
peku Bo BreTHame, yUaCTHHK CaMbIX >KapKHX BO3AYyIIHbIX 00eB B nctopun BBC
CHIA. «CmupHO!» MBI BCKak1BaeM U BbITATUBAEMCS.

I'pomko ¥ yBepeHHO OH KoMaHayeT: «Ilo mectam!» f HuUKOrza He Bujes C



TeX TIOp, uTOOBbI /HOAU TaK OBICTPO caAuIuch. TyT ke OH TIPOM3HOCHT:
«JleiirenanTt Kowmr!» f ucnyran, Ho cobupatro B Ky/aK BCe CBOW CHUJIbI, Pe3KO
BCKaKMBAalo, JeMOHCTPUPYs TOJHOe BHUMaHWe, U BbIKpUKUBaK: «EcTb, cap!»
Hetie Musiep roBoput: «Bbl TOJILKO UTO B3/eTeM, BbICOTAa — TpUCTa (DyTOB
Ha/l 3emsield, BbI TIPOZIO/KaeTe HabMpaTh BLICOTY. BADYTr CTaHOBUTCS OueHb TUXO,
Y BaM KakeTcsi, Oy/ITO KTO-TO BKJ/IFOUMJI TOPMO3a. BhI UjjeTe Ha CKOPOCTHU JIBECTH
MATHAECAT y3/10B, M BAPYI OHAa HauvHaeT Majarb. Bel HeOXXUJaHHO MTOHUMaeTe,
yTo 00a /[BUraTesi BBIIUIM U3 CTPOsi. Bailiu fgeiicTBUsA?»

B moetli rosoBe oOpa3yeTcsi MyCTOTa, a Cep/ilie ceiiuac BHICKOUUT U3 TPY/U.
KaxkeTcsi, TPOXOAUT 1iesiasi BeUHOCTh. Ho BAPYT s c/biily cOOCTBEHHBIN TOMOC:
«Haj, KakoW B3J/IETHO-MOCAJOYHOU MOJIOCOU S HAXOXyChb, C3p?» U s HaumHaro
CTIOPUTH C STUM UeJIOBEKOM, 3aKa/ieHHbIM B 00sX BeTepaHOM, MOWM
HaCTaBHUKOM, O TOM, KaK HY>KHO MPaBU/IbHO BeCTH Ce0sl B 3TOM rUMOTeTHYe CKOM
cutyaiiui. [lpaBuU/bHBIM  OTBeTOM Ha Borpoc Mwinepa Obiio OB
«KaranynbtupoBatbcsi». KatanynstrpoBarbcsi? Jo/mKHO ObITh, OH COILes C yMa.
S HUKOrJa He KaTrarly/JIbTUPOBAJICS, Jake He pacCMaTpUBas TaKyH) BO3MOKHOCTD
B TeueHUe BCero cBoero oOyueHusi. VI B 3TO yTpoO MHe TPOCTO B TOJIOBy He
MpULIO, YTO Mwsiep mbITaaCAd CrHacTU MHE >KW3Hb, a $ BbIII€H/JPUBAJICH,
yTBepXJas, 4To CMor Obl B TakKMX YCAOBUSAX TIOCAIUThL CaMoJieT Ha
orpe/ie/IeHHYO0 [M0CAaJ04YHYH0 TI0/I0CY.

EcTtb apyroe cioBo fyisi 0603HaueHusi BCero 3TOro FOHOIIIeCKOT0 HaXalbCTBa
1 CaMOyBEpPEeHHOCTH: HY»K/ja. B 3THX «I1eperoBopax» C HHCTPYKTOPOM MHe ObI/I0
HeoOXOZMMO B3STb BepX, MOKa3aTh cebst BCe3HaMKoM, ObITh MpaBbiM. MHOTa, Kak
B 3TOW BOEHHO-BO3JYILIHOW MCTOPWUU, HYXXJA JIE)KUT Ha TOBEPXHOCTU, U
3aMeTUTh ee jierko. Ho ropa3zo yaille OHa He Tak SIBHO BbIpa)KeHa U OBOJIbHO
KOBapHa. XOpOLLIO MOJrOTOB/JEHHBbIM YUYaCTHHUK TE€pPeroBOPOB BCe BpPeMsl BHUJUT
HYXXIy BCe€X COPTOB, U B OOJIbIIIOM, U B MajioM. «B/UIMHYTb» B COCTOSTHUE
HY>K/Ibl HACTOJIBKO JIETKO, YTO YaCTO MbI JjaXke He 0CO3HaeM 3TOrO0.

Bo3bMeM  Kakyro-HMOy[b OueHb TIPOCTYHO  CUTyalldi, HarpuMmep
3HAKOMCTBO.

— Ilpusert, 1 — ®PpsHK [I>KOHC.

— 3papaBcTByUTe, MUCTEp JI>KOHC.

Takoe 3aBya/sMpoBaHHOe TOA0OOCTpacTe HeMe[[JIeHHO CTaBUT BaC B
HEeBbIFOJHYIO TTO3WLIUI0. BbI Mpr3HamM, UTo IVIaBHBIM B 3TOU KOMHaTe — Mp3HK
IIbkoHC, U OH TOXKe 3TO 3HaeT. Termepb BaC MOXKHO OpaThb TOJBIMHA PYKaMH,
II03TOMY JIydllle Ha30BUTe ero IPpOCTO MO WMEeHW. A Temepb pacCMOTPUM
npock0y 0 BCTpeue:

«Muctep Cmur, 310 Bob6 [I)xoHc u3 First Advantage Venture Fund. fI xoten
ObI y3HaTh, MOTY JIM 3aHATb €CSITh MUHYT Balllero BpeMeHH, uToObl paccKa3arhb



0 MepCrieKTUBax Halllero BO3MOKHOI0 COTPYAHUYeCTBa. . .»

IToMHUTE, HelaBHO CO3[aHHAs KOMIIAHWS — He eJWHCTBeHHasi CTOPOHa,
KOTOpass MOXKeT MCIIbITbIBaTh HYXZJy. HekoTopble HauuHaroljyde KOMITaHUU
XOpOIIIO (PMHAHCUPYIOTCS U OueHb pa300pUMBO OTHOCATCS K JFOOOMY KarvTaiy,
KOTOPBIA MOXKeT ObITh BHeCEH B MX yCTaBHbIM (oH/. VIHBECTOPBI TOXKe MOTYT
JefiCTBOBaTh, UCXO/Isl U3 HYXK/IbI, KaK 3To fiesian bob [I>)koHC, mouTH BhITIpAIIBast
9Ty BcTpeuy. bob mo/mkeH ObLT CKa3aTh BOT UTO:

«bunn, mens 30ByT Bob /I)koHc. fI He coBceM yBepeH, UTO JesiTeTbHOCTh
Halllero WHBECTULIMOHHOTO (POHJAa COOTBETCTBYET BallluM LiejissM. f 3TOro He
3Hat0. fl Xouy BCTPeTUTHCS C BaMU, UTOObI Mbl MOIJIM TIOHSITb, KaKOBBI BalllU
1[e/Id, a Bbl MOIIU Obl YBU/EThb, K UeMy CTPEMHUMCSI Mbl, UHBECTOphI U3 First
Advantage Venture Fund. Bo3moskHO, rocjie 3TOro Mbl CMOYKeM TOHSATb, eCTb JId
y Hac o0biiue UHTepechl U TOUKKA COTIPUKOCHOBeHUs. B Kakoe BpeMsi BaM ObLIO
ObI y/100HO BCTPETUTHCSI CO MHOM ?»



«HukakoM 00/ITOBHHU»

Pa3roBopuMBOCTb TaKXe MOXKeT OBITb SIBHBIM IIPOSIB/IEHHEM HY K/IbI.
MmenHo no3tomy «HuKakoi 601TOBHU» — OHO M3 MOWX MnpaBul. KOHeUHo ke,
5TO TIpeyBeJIMUeHWe, HO BCerzla U BCIOAY $ Jeflal0 CJlefyrollee 3asBjeHue:
OONTOBHS Y TIPOSIBJIEHWE HYXKAbl UAYT pyKa 00 pyKy. OJuH M3 MOMX JYUIINX
YUEeHUKOB KOTZIA-TO OTYasiHHO HY’KJasCs B TOM, UTOObI BCe 3HA/M €ro MHEHHE.
ITOT mapeHb ObLI /1eHCTBUTE/ILHO BeJIMKOJIETIEH W BCeraa XoTesl, uToObI JIroau
BOKPYT 3Ha/IM, YTO OH MH(OPMHUPOBAH Jiyullle BCeX U IeP)KUT BCe B CBOMX PYKax.
Emy 66110 He06X0/[JUMO UyBCTBOBaTh COOCTBEHHYIO Ba’KHOCTb. XOPOIIIO, [yMau
ero 0oJiee MPOHUI|ATe/IbHBIE IPOTUBHUKU, MbI C Y/JOBOJLCTBUEM TI03BOJIUM TebOe
YyBCTBOBaTb Ce0s1 Ba)KHBIM, a TeM BpPeMEHEM >KUBBEM CliepeM C TeOs MIKYpY.
BceMm HaM 3HAaKOMBI 3TW BEUHO He/IOBOJIbHBIE W HaIpshHKeHHbIe 0COOH MY»KCKOTO
110J1a, JKeJIalolliye I/IaBeHCTBOBATh B /FOOBIX CUTYalUsIX; C HUMH TIPUXOJUTCS
MMEeThb JIe/I0 KaKJbIM [IeHb: OHM XOTST BCE 3HATh, a €C/AM 3TO UM He yJlaeTcs,
CTpeMsITCs1, uTOObI Ka3anoch, OyATO OHM BCe 3HAIOT. AZIpeHa/ivH 3alliKajuBaer,
HY)K/]Ja CTAHOBUTCA OuoOXUMHUUeCKMM (DakToM, a 3aTeM U OHOXHUMHYeCKOU
3aBUCHUMOCTBIO.

OpuH 13 cambixX 3P heKTUBHBIX areHTOB T10 CTPAaxOBaHUIO >KU3HU, KOTOPOTO
s KOTZa-1i00 Buzies1, ObLT IPUKOBAH K MHBAIMIHOMY KPec/ly ¥ He MOT TOBOPHTb.
OH o0111a/1Cs1 C TIOMOIIBI0 MapKepa U JJOCKH, TepIie/IMBO 3anuchiBasi Ha Hell CBOU
BOTIPOCHI. $I HUKOMY He To)Kesiaa Obl yuacTH 3TOro uesioBeka. Ho elMHCTBeHHOe
JOCTyITHOe €My Cpe/CTBO — CIIOCOOHOCTh 3ajlaBaTh BOIPOCHI — OBIIO
TIOTPSICAIOIINM TIPEUMYIIIeCTBOM B ero mnpodeccud, U OH Obl MepBbI 3TO
TOATBEPAW/I, TIOTOMY UTO TPYJHO JIeMOHCTPHUPOBAaTh HY K[y, CU/i1 B UHBA/IAHOM
Kpecjle ¥ HeTOPOIUIMBO 3aluvChbiBas BOIIPOChI MapKepom Ha Jocke. (Mexay
MPOUYMM, ero cambii 3(deKTUBHbI Bompoc Obul TakuM: «Ecim Mbl Bac
rorepsieM, T7ie OyneT KUTh Ballla CeMbsI?»)

3HAaKOMBbI /M1 BaM JIFOAM, KOTOPble HUKOMY He [1al0T BCTABUTH CJI0BO? OTU
JFOIA HEBepOSITHO OONTIMBBI — W 3TMM HEBOJBHO BBIZIAaIOT CBOIO HYXKIYy. MHe
Jla>ke Cy4asioCh C/bIIIaTh CO00IIeHre, Bbljatollee HYXK/Iy Ha aBTOOTBETUMKe —
HaCTOAIWN C/IOBeCHbIN MOTOK. Kakue cooOiijeHusi 00bIUHO JIFOAM 3aIliChIBAOT
Ha CBOUX aBTOOTBeTUMKax? «31paBCTByuUTe, 3T0 MucTep CmuT. TTokamyucra,
OCTaBbTe COODIIeHHe MTOC/Ie CUTHAa».

Ho 3Ta flama mprBeTCTBOBAaJia 3BOHSIIEro MOAPOOHBIM paccka3oM O CBOeM
pacrvicaHiyd Ha 4Yac, JieHb U Hefento. Mo)kHO cebe Tipe/|CTaBUTh, KaKue
HEBEPOSATHO JIMHHBIE COOOIIeHHsI OHa OCTAaB/s/la Ha aBTOOTBETUMKAX CBOHMX



npys3eii! Eit Heo6xoauMo 661710 yOeauThCs, UTO BbI TIOHSIIU, KaK OHA 3aHATa, Kak
KOMITeTEeHTHa M KaK BaM IIOBe3eT, eC/M OHa COU3BOJIUT YAe/NUTb BaM HEMHOTO
CBOEro JparoleHHOro BpeMeHu. Ho Bce 3TO COBepILEHHO JIMILIHee W MPUBOJUT
TOJIBKO K pa3/ipakeHHI0.

A Ternepb BCIIOMHHTE Ha MTHOBEHHE O TaK Ha3bIBaeMbIX «XOJOAHBIX» M
«ropsuux» 3BoHKax8l, 3to — BakHelmmii ypox aHHON Tembl. OT OAHOI
TOJIBKO MBIC/IA O «XOJIOHBIX» 3BOHKAax /IeJIOBOTO uejioBeka 00bIUHO TporibaeT
nefsiHOM TOT. []la, HECOMHEHHO, 3TO OUeHb CJIOKHO, U MHOTO MPeKpacHbIX Jrojen
MPOCTO He MOTYT 3TOro JejiaTb. Bcem M3BECTHO, UTO «XOJOAHbIE» 3BOHKU U
«TIpofiaXku 1o TeneoHy» — HauxyAmumid crnocobd Bectu OusHec. Ho s
yTBEP)KJal0, YTO 5TO MpeKpacHas TPEeHUPOBOUHAs ILIOL[AZKa, U «XOJIOJHBIE»
3BOHKM MOTYT OKa3aTbCsd Ha yAuBreHUe 3((eKTUBHbIMU: COBepllas WX, Bbl
KOHTpO/JMpYyeTe OIllyllleHre COOCTBeHHOUM HYybl. B 3ToM ciyuae y Bac, 6e3
COMHEHWUsI, HeT HUKaKUX 0COOBIX OXKWJ@aHWM, U BbI MPEKPACHO BrajieeTe COOOM.
BbI MOKeTe HauaTh MPUMEPHO TaK:

«3apaBcTByiiTe, Mapu! {1 moHSTUSI HE UMeEl0, UMeeT JIU Hallla [esiTe/TlbHOCTh
Kakoe-m1MbOO OTHOIIIeHUe K BailleMy OusHecy. Eciu HeT, pocTo cKakuTe MHe 00
3TOM, U s TIOWJly CBOeM [0pOroil, HO ec/id KTO-HUOy[b TIPOBOAUT [Ijisi Bac
MapKeTUHI'OBbIe UCC/IeJOBAHMUS. . . »

A 3areM BaC MOCHIIAIOT MOAAJblLIe — WIA He MOChLIAIOT. JTO HEe UMeeT
3HaueHus. Bailla Hy>k/1la — 110/, KOHTPOJIEM.

«XONOAHBI» 3BOHOK — 3TO BCET0 JIMIIb ellle OAHU IeperoBOpbl, He
Oosbilie ¥ He MeHbIle. K KOHIly 3TOM KHUTU BbI TOWMeTe, Kak, [esas
«XOJIOAHbIe» 3BOHKM, CJIefloBaTb Te€M )K€ CaMbIM TIpaBWIaM U TpPUBbIYKaM,
KOTOpbIe MOYKHO TIPUMEHSITh B JIFOOBIX /PYTUX MeperoBopax.

To ke caMoe OTHOCUTCS U K «TOPSIUMM» 3BOHKaM:

«[Ipuset, Tom, 310 bumi. [la, mapeHb, y MeHsi AJisi Tebsi eCThb Koe-uTo
,TopsiueHbKoe“. §1 Bce pacckaszan uM o Tebe, Hy, YeM Thbl 3aHUMaellbcsi. OHU
katoHyM. OHu co3penu. Bce, uto TebGe HY)KHO cfieflaTb — TO3BOHUTb UM, a
notoM cuutath 6abku. C Tebsi npuuUTaeTCs, IPUITEb».

Ha ney>xemm? [Tynsc Toma yuaiilaeTcsi, HO «XOJOAHbIN» 3BOHOK Jiai Obl eMy
ropa3no Oosbille, ueM TofoOHas pekoMeHAauus. Eciu oH He Oyger
OCTOPOXKHBIM, TO TIOTepsieT caMoo0saZilaHve, HayHeT CUYUTaTh  CBOIO
TUMOTeTUYECKYH0 TIPUOBLTL, CTaHeT BO30Y>K/IeHHbIM, CTAHET UCTIBITHIBATL HYXKAY.
1 Torga mopa)keHue MOXKeT ObITb OyKBa/JIbHO «BBIPDBAHO W3 THCKOB TOOE[bI».
Oxkaxute cebe yC/Iyry: OTHOCUTECH K KaXK/IOMY «rOpsiueMy» 3BOHKY Tak, OyaTo
OH CaMblli «XOJIOJHbI» Ha CBETe.

Korja rmeperoBopbl  CTaHOBSITCS ~ C/AMIIKOM  SMOLIMOHAJBHBIMM U
HarpsDKeHHbIMU, BBICOKUHN U TIPOH3UTEJIbHBIN TeMOp rosioca — BepHbIN TIPU3HaK



HYX/bl. [TocneniHble OTBETbI — JIPYTOM HECOMHEHHBIM ee MPU3HaK. Y YaCTHUKU
TIePeroBOPOB, UCIBITHIBAIOIME HY)KAY, TOBBLIINIAIOT TeMOp Trosioca, a Te, KTO
JIeP)KAT CUTyalldl0 TO0J, KOHTPOJeM, MOHWKArT ero. [losTomMy, HCOBITBIBas
BHYTPeHHee CMsTeHWe WIM CUJIbHble SMOILUM, TIOHWKalTe TeMOp rosoca.
CHwmKalTe CKOPOCTb.

Knaccuueckue YpoKU OTHOCUTE/ILHO HY>K/Ibl TIPe/IJIaratoT TecTpbie 6a3aphbl
CTpaH «TpeTbero mupa». I W cam BbIyuu/] OAWH TaKOW YpOK, KOrja Ha
PoxxgectBo 1967 roga okasascsa B CauroHe. fI xoren KymnmuTh TOJapKU BCEM
yjieHaM CBOell CeMbH, HO Yy MeHsl ObIJI0O BCEro OKOJIO CTa A0/iapoB. S oueHb
o060 cBOMX 0abyIIIKy W [IeAYIIKY, YU, KOTZa HallleJl B OJJHOM Mara3uHUMKe /[Ba
TpeKPacHbIX JIAKUPOBAaHHBIX CyBEHMPA U MaJIeHbKYHO JIO[KY, BbIDE3aHHYIO W3
pora OyiiBosia, s1 BCroMHUA 0 HUX. Mama-Can 3arpocuia 1o 1000 muacTpoB 3a
KaXX/IyI0 13 Bellul] — npubmusutensHo no 10 goniapos. S oueHb XOTes KyIUTh
BCe TPU CyBEHUPA, HO 3TO OBbLIO C/IMILIKOM /IOPOTO, U s TaK el U cka3asi. 1 Obun
CJIMIIIKOM MOJIOJ| U HauBeH, UTOObI MCTIONMb30BaTh KaKyl-TO CTPATeryi0 BefleHus
IeperoBopoB, W, KpOMe TOro, He XOTeJl TMOXOAUTb Ha TOr0 TYyNoro u
HarbIIIIeHHOTO aMepyKaHIla U3 aHekZ0ToB. Ho 51 He Mor mo3Bo/uTh cebe KyIuThb
5TU Bell[u. Korza s yxe cran yxoautb, Mama-CaH nobeskasna 3a MHOM U CKa3aiia,
yTO mpozacT 3Ty Beu 3a 800 nmuacTpoB Kaxayro. f ckasan HeT, 5TO Bce elle
C/IMIIKOM MHOro. {1 OTHpaBW/ICA [ie/iaTb MOKYIIKM B JPYyroe MecCTO, KYyIu/
HECKOJTbKO TIPUSATHBIX TIOZAPKOB U Koe-Kakue Oe3fienyliiku, HO, KOTJia MPOXO/IU/
MHUMO Mara3uHYMKa C JIaKUDOBaHHbIMM CyBE€HUDAMHU W JIO[KOM, TOAapKa AJisi
6aby1iku U eAyIiku y MeHsi Bce elle He Ob110. Korja Mama-CaH yBuziena, Kak
s BO3BpAIl[alOCh C MaKeTaMH, OHa OBICTPO CXBaTW/Ia MeHs 3a pyKaB U CKa3asa:
«O, TbI XOpOIMii mKu-aii!, TeI Ha3as Marasun». OHa 3aTaliuIa MeHs BHYTPb U
CKa3zaja, UTO OT[aCT KaXkKJblid U3 cyBeHUPOB 3a 500 muacTpoB, HO 3TO OBIIO BCe
ellle CUIIKOM MHOro. «HeT, — cka3an si, — s1 laM TeOe 3a HUX 10 YeThIpe
COTHHU, 3TO — BCe, UTO y MeHsd ecTb». OHa cKa3ana: «XOpollo, [KUA-au, s
ripoziam Tebe 3a UeThbIpe COTHU.

S1 He WCIIBITBIBA/I HYXK/bI, @ OHA MCTbITbIBAa/a. Ho ecnu Obl OHa mporiuia
TPeHUHr 1o cucrteMe Ksmma, To crmpocuna Obl MeHs (OMycTUM MpobIeMbl
s3bIKa): «[st Koro 310?» f1 661 oTBeTU. [Toc/ie 3TOro oHa Mor/ia Obl, Harpumep,
TIPUCBUCTHYTb M CKa3aTh: «[louemy Thl XOuelllb KyNUTb WM TaKue JOpOrue
nojiapky? Tak MHOTO TpaTuTh Ha 6a0yIIIKy U JeAyiiKy...» OHa He BblKa3asa Obl
HUKaKOW 3aMHTePeCcOBaHHOCTH, a caMa TeM BpeMeHeM ¢opMHupoBaia Obl MO
Hy>X1y. OHa ObI BbI3Baj/la y MeHSI UYBCTBO BWHBI: KOI7la peub HJET O MOHX
6abyIiiike W JenyIiiKe, JeHbI'M He uMeloT 3HaueHust! U s otgan 6e1 o 1000
MTMACTPOB 3a CYBEHUP, IIOTOMY UTO JIeMCTBUTE/ILHO /TH00/110 6a0yIIKy U [ieIYIIKY.



He OouiTech 0TKa3za

CTpax OTKasza — ellle OAWH TPU3HAK HY>KJbl, 0COOEHHO >XejlaHUsI BCEM
HPABUTHCSI. YUACTHUKY T1€PEroBOPOB abCOIOTHO HEOOXOAMMO TMOHHUMAaTh, UeM
Ha CaMOM /JieJie SIBJIIeTCS OTKa3 U KTO MOKET OTBEPrHYTb BacC, a KTO HE MOJKET.
BoT r1aBHOe: Balll MPOTUBHUK Ha TIeperopopax He MOXKET BaC OTBEPrHYTh. Bam
HUYEero OT Hero He HY)KHO, TaK KaK >Xe OH MOXXeT BaC OTBEPrHyTh? ITO
HEBO3MO)KHO. PozuTesii MOTYT OTBEprHYTb peOeHKa, IMOTOMYy uTO peOeHOK,

KOHEUHO, HYy>XKOd€TCA B PpOAUTEIAX. Cynpyr MOJKET OTBEPIrHYTH CyIIpyTd.
[10]

MHe 3HakOM BUlle-TIpe3UeHT OJHOW KOMIIAHWH, [yMaBIIWM, YTO
HYXXZIaeTCsl B C/ieJiKe, KOTOPYIO COOMpasiCs UCTIOMb30BaTh KaK CTYTEeHbKY Ha My TH
K JO/DKHOCTUA Tpe3uieHTa KoMrnaHuu. [103ToMy OH Tiolliesl Ha COBEpIIEHHO
HEHY’>KHbIM KOMIIPOMUCC. BO3MOXXHOCTb CJje/IKi MacKMpoBajia KOMIIPOMUCC, HO
€ro CyL[HOCTb OT 3TOT0 He MeHsiylach. 1 3Hat0 3TO, MOTOMY UTO 3TOT IIyHeULLni
KOMITDOMUCC ChITPajl Ha pPyKy MOeMY KJTUEHTY.

HeckonbKo 1eT Ha3a/, Ko MHe obpaTr/iachk KOpIiopaliysi, KoTopasi TO/bKO UTO
ymycTuia OoJIbIIyIO C/lefIKy C TpaHCHAI[MOHAbHBIM TMTAaHTOM, HECMOTPS Ha TO,
YTO MOIIA Ha BCe MBICJIUMbIE U HEMBIC/IMMbIE KOMIOIPOMUCCHL. [Ipexkae Bcero, y
MOero HOBOTO KjMeHTa Oblia camasi jydiliasi TeXHOJIOTUsl B ero cepe; Kpome
TOTO, OH MpeZyiara Jyyllyto LieHy, Jyullie yCI0BUs, Jydlliie CPOKH MOCTaBKH,
nyuiiiee oOCTy>XMBaHUe, jydlllee «BCe-4TO-yrofHo». Ecim 1o Kakomy-mmbo
BOMPOCY TepPeroBOpoB OH MOT MOWTH Ha KOMIPOMUCC, TO fenan 31o. OH gaxe
DUCKHY/I OueHb Joporum obOopynoBaHueM, 0e3 Bcskod cTpaxoBku. Ho
TPAaHCHAI[MOHAJIbHAsi KOPTOpalUs OTKa3asach OT 3TOW IpabUTeNnbCKOW CIe/Ku.
[Touemy? B KOHL|e KOHLIOB, Mbl BBISICHWIH, UYTO €e UCIIOTHUTE/IbHbINA JUPEKTOP
CTa/l UCTIBITHIBaTh HeJI0BepHe, TIOTOMY UTO KOMIIaHWs, KoTopasi Oblia Terepb
MOMM KJIM€HTOM, CJIMIIKOM JIETKO 11/Ia Ha Komrpomucc. OH nofymari, uTo 37€ecCh,
JO/DKHO ObITh, UTO-TO He TaK, €C/IM OHU TaK CU/bHO JIeMOHCTPUPYET HYXKY.
Takasi KOMIlaHUSI He MOXKET ObITh KOMIIETEeHTHOW U HaJ|eXKHOW U He CMOXKeT
BBITIOJTHUTb CBOM 00si3aTesibcTBa. M 3TOT qupekTop ObL1 TipaB. Mol HOBBII
K/IMEHT HUKOTZa He CMOT Obl BBITIOJTHUTH YCJIOBUS, KOTOpbIe TPUHSIT B 3TOU
cllefIKe.



X0TeTb — NMPeKPaCHO, HY)KAATbCSI — HeT

B cnepytromumii pa3, Korja Oyzere CMOTPeTh TI0 TeJIeBU30pYy WM Ha BUJEO
KaKOW-HUOyb HAyUHO-TIOMY/ISPHbIM (GUIBM O XMIHUKAX, BHUMAaTeIbHO
noHa0/MIofialiTe 3a CIieHAMHM OXOThI. BbI 00si3aTe/lbHO yBHAWTE OAWH WK JiBa
C/lydast, KOrJia JIeB WM Temap/] TepnsaT Heynauy. Kakaplid pa3 clieHapui OJuH U
TOT >Ke: XWIIHUK HeceTcs Bcjef, 3a Ao0blueil, oH Bce Ommke K AoObIue...
omwke. .. omke. BOT oH HaUMHAeT HEMHOTO OTCTaBaTh — U BAPYT HEOXKUAHHO
npekpaijaer rnpecyienoBanre. HemennenHo. Korgma paccrosiHue — MeXAy
XMIIHUKOM U 100bIueli HauMHaeT yBeJMYMBAThCsA, OXOTHHUIA claeTcs. Eciu oHa
BUAUT (@ OXOTATCA B OCHOBHOM CAaMKH), UTO CHTyallds TIPOWIPBIIIHAS, TO
HHUKOT/]a He CTaHeT TPaTUThb CHJ/IbI BITyCTyI0. OHA JIEHWBO YXOJUT MPOUb, TIOTOMY
YTO 3TO HE UMeeT 3HaueHusi. ECThb Ipyrue aHTU/IONI, APyrUe ra3end. TouHOo Tak
)Ke TIOAIrOTOBJIEHHBIN YYaCTHUK IEPErOBOPOB HE MCITBLITHIBAET HUKAKOW HYMK[BI,
TIOTOMY UTO TIPOMIPHIII IPOCTO HE UMEEeT 3HaueHUs1 — eCThb Apyrue caenku. OH
TIepeBOPAYMBAET 3Ty CTPAHUI[Y U OTITyCKAeT CUTYAI[HIO.

Bo BBefieHWH s YTIOMHMHA/ OHO M3 CBOMX HEPYIIUMBIX TIpaBu: «HuKorma
He 3aBepImaiTe cfenky». Torga s 00CyKaan OMacHOCTH MOAX0Ja «BBIUTPATh-
BBIMCPaTb» W TO, KaK 3TOT TIOAXOJ TIOACHYAHO  3acCTaB/iseT  Hac
KOHLIEHTPUPOBATLCS Ha TOM, YeM Mbl He MOXKEM VIIPAB/IATL — Ha Pe3y/IbTare,
Tepsist U3 BUJy TO, UEM MbI YIIPABJSATh MOXKEM — Cpe/iCTBaA. Tereph B 3aIlUTY
9TOr0 TPHUHIMIMA 5 A00aB/II0 eIl OAWH IYHKT: IMOCIEIIHOe 3aKPhITHE BbIJAET
Ballly HYXy. Bbl Hy)KZlaeTeCb B TOM, UTOOBI 3aBEPIIUTh 3Ty CEJIKY.

Ho BbI B 3TOM BOBCe He HyK7aeTecb. OIHAKO B 3TOM MOXET HY>KIAThCSI
Balll TPOTHBHHUK.

JINUHBIA OIBIT YWTAaTe/sl HaBEPHsKa MOXKET TII0Ka3aTb €My OITaCHOCTH
TIOTBITOK TTOCIIEIITHO 3aBepINTh C/e/Ky. Korjga KTo-To Ha MeperoBopax C BaMH
TIBITAJICSI C/IMIIIKOM OBICTPO 3aKpbITh CHeJKy, — a KTO-TO, 0e3 COMHEeHUs,
MBITAJICS, B TOM WA WHOM KOHTEKCTe, eC/id TOJbKO Bbl He MJIaZieHel] B
JIOJIbKe, — Bbl MHCTUHKTUBHO HAuWHA/IA COMPOTUB/ATHCA. HUUTO [Apyroe He
pa3Ba/UT MEepPeroBopbl ObICTpee, UeM Takasl MOCIeIIHOCTb. [Touemy? IToToMy
YTO TPH 3TOM Yy BacC MOSIB/SIETCS OIIyIIeHHe HY)X/bI, BbI3bIBalOIIlee y JH000ro
ye/lOBeKa SMOILMOHANBHBIA  guckoMdopT. Kpome TOro, 3TO  C/IYXKUT
TIpeyTIpEXKIeHHEM, 3aCTaB/Isisi BHUMATe/IbHEee MPUCMOTPETLCS K C/EJIKe.

3-3a HYXX/IbI TIOANMCAHO OOJIbIIIE HEYAUHBIX C/IeJI0K U TOTEPSIHO OOoJIbIIIe
BO3MO)KHOCTeH, ueM m3-3a yoboro apyroro dakropa. Ecim B 3THX meperoBopax
Y eCTh XOTh KaKasi-TO HY>X/Ia, TO yCTh 3TO OyzeT Hy>K/la Balllero MpOTUBHHUKA, HO



He Ballla. Bel HUKOT/Ia He IOCTUTHETe TOTO YPOBHS ycriexa, KOTOPOTO CIIOCOOHEI
[IOCTHYb, TIOKA He ToMMeTe 3TOT MPUHLIUIT U He TIPETBOPUTE €ro B )KU3Hb. MBI,
YYaCTHUKU [1eperoBOPOB — Mbl, JIFO[H, — JE€MOHCTPHUPYEM CBOKO HYXK/y MacCOH
pasHbix crocoboB. UTobbl pacrio3HaTh, KaKMUM 00pa3oM 3TO JiejlaeTe KMEHHO B,
HeoOXOAMMO O/THO: OCTAHOBUTHCS U TO/[yMaTh O TOM, UTO BHI /lejlaeTe B JaHHbIN
MOMEHT U Kakasi MOTMBAaLUs JIEXKUT B OCHOBE 3TOro ToBeieHus. Hukro nyurie
BaC He 3HaeT, KOIJja Ballla Hy)K/la [I0Ka3bIBaeT CBOe UCTUHHOe J/ML0. [laBaiTe Ha
CeKyH/ly OCTaHOBUMCS Y MOJyMaeM: CKOpee BCero, BBISIBUTCS, UTO TO, U3-3a Yero
MbI BBIXOAUM U3 Ce0si, He MMeeT HUKAKOro 3HaueHus. DTO OTKDbITHE MOKeT
0Ka3arbCsl MOpa3uTeIbHbIM.

Ec/u BbI CTpeMUTECh K COBEPIIIEHCTBY Ha MeperoBopax, Bbl AO/KHBI OO0
1jeHoW wu3beraTb JIEMOHCTPUPOBAaTh HYXAy. UToObl HyKJa HHKaK He
TIPOSIB/ISIACK, €e TIPOCTO He C/ielyeT MCIIbIThIBaTh. Bl He HyXJaeTecb B 3TOU
cpenke. Ho uTo mpousoiizieT, ecii Mbl TIPOCTO 3aMEHMM CJI0Ba U SMOLIUI0 «MHe
HY)KHO» Ha «f XxXouy»? W3MeHATCA [BWKyLUe HaMU CWIbl. YTO BbI
ripeficTaBiisieTe cebe, KOTZAA CJBIIINATE «s Xouy»? 1 BWXKY SIDKUM KpaCHBIM
KabpHoJieT «mopiiie» C UepHbIM BepXOM U UepHBbIM KOXKaHbIM CaJIOHOM. A KaKoii
obpa3 y Bac? [Insi yCIIemIHoro yuyacTHUKa TepPeroBOpOB «si XOuy» O3HauaeT To,
pajii uero oH paboTaeT, K UeMy CTPaCTHO CTPEMHUTCSs, uTo TuiaHupyeT. Ho oH
HUKOI/Ia He TIyTaeT 3TO C «MHe HY>KHO». be3 BCSIKOr0 COMHeHHUsl, s Xouy CO37aTh
5TOT I100a/bHBINA afbsHC € Kopriopatieli Humongous, HO He HY»X/]alOCh B HEM.
§1 xouy KymnuTh aBTOMOOW/Ib, HO He HY)X/IaltoCh B HeM. Sl Xouy UMeThb oM, HO He
Hy)7latocb B HeM. Ec/iv Kakasi-To U3 3THX CJeJIOK COpBeTcsi, 3T0 OyzeT He Mos
roTepsi, a TIOTepsi MPOTWBHUKA. B mobom ciydae, s Oyay CIOKOMHO CIaTh
CerofiHsl HOUbO, Y MeHsl eCThb KpbILlla Ha/| TOJIOBOM U MHILLA.

Y4uacTHUKM TeperoBopoB, oOyueHHble cucTtemMe Ksmra, HuUKorja He
JleMOHCTPUPYIOT HYXKAY, OHY IOKa3bIBalOT TOJIBKO >kKejaHue. «MHe Hy)KHO» —
5TO CMepTh, «sI XO0uy» — >XU3Hb. [loBepbTe MHe, /JHOAU IO Ty CTOPOHY CTOJIa
IIeperoBOPOB  HEMEJJIeHHO T[IOYYBCTBYHOT pasHuLy. Y HHUX BO3pacTyT
yBepeHHOCTh U I0Bepye, a y Bac MOSIBUTCS KOHTPOJIb U caMoo61ajiaHue.

Hapzietoch, s1 He C/IUIIIKOM YTOMUJI BaC CBOMMH pacCyXeHUsIMU U He Obul
TOXOK Ha 3aurpaHHYI0 IIACTUHKY (WA C/leflyeT BbIpa)kaTbCsl COBPEMEHHO U
CKa3aTb «Ha 3aurpaHHbIN KOMMOAKT-AUCK»?). Ho g He ycTaHy MOBTOPSITH CHOBA U
CHOBA: Mpeoyio/ieiiTe M00YI0 HYXKY.



2. «3ddexT Koromo60»




CekpeT No3ULiUU «HE B MOPSIKEe»

[TomuuTe cTapsbiii Tenecepuan «Komombo»? Konombo — fetektuB u3 Jloc-
Aunmxeneca. OH paccnenyeT yOWiCTBa, HOCUT TOTPEMNaHHBIA IIall], e3[AUT Ha
BU/IABIIIEM BU/IbI CTAPOM «TI€XKO0», PACCKa3bIBaeT CeHTUMeHTa/bHble UCTOPUU O
CBOell >keHe U cobake (s yBepeH, O MeuasbHOM OacceT-xayH/ie, U YK HUKaK He 0
30/I0OTUCTOM KpacaBlle-peT-pUBepe C T/IaJKOW IIIeJIKOBUCTOM IIIepCTbI0) U B
nmoboii Gecele M Ha KaXKJOM JOTPOCE TIOCTOSSHHO 3a0biBaeT 3a/laTb CaMbIM
I7IaBHBIM BOmpoC. EMy TpUXOAWTCS CHOBAa 3BOHWUTHL B JIBE€Phb, W3BHUHATHCSA U
3a/laBaTh 3TOT TOC/IeAHUN Borpoc. OH Bcerja Ka)kKeTCs CBOMM IPOTUBHUKAM
yyTh MeHee YMHBIM, UeM OHM CaMH, UyTb MeHee Oe3yripeuHbiM. OH pacrio/iaraer
JIOfeN K pasroBOpy, IIOTOMY UTO 3acTaB/sieT WX UyBCTBOBaTb CBOE
TIPeBOCXO/ICTBO, a CJiefioBaTe/ibHO — KOMQopTHO. Paccyxzaas B TepMHHaX
3HaMeHUTON KHUTU «5I — OKeill, ThI — OKel», OH HUCKyIllaeT UX TeM, 4YTO
TI03BOJISIET UyBCTBOBATh Ce0si «B MOPSIKe».

«bBITb B mTOpsiAKe» — 3HAUMT UYBCTBOBAaTb CeOS KOMQOpPTHO,
c/iefioBaTesibHO — B 0e30macHOCTA. DTO CaMbli MPOCTON Crioco0 OOBSICHUTH
3HaueHWe 3TOro TePMMHA W3 TOMy/AsSpHOW mcuxosorud. C MOMeHTa pOKIeHHs
KaXK/IbIi U3 HaC, KaK MpeJiCTaBUTe b POZia uesioBeueckoro, 6bopercs 3a To, YTOObI
YyyBCTBOBaThb Cebsi kompopTHO U Ge3omacHo. B miazieHuUeCKoM U JJOLIKOTBHOM
BO3pacTe MbI HY)KZlaeMCsi B Oe3yC/I0BHO# TF0OBU pofivTesieid, KOTOpbIe SIB/ISFOTCS
e/IMHCTBeHHBIM MCTOUHHUKOM Haillero 6siaromnosyuvsi. Mbl ipocto TpebyeM Takoi
mobsu! Korzma Mbl CTAHOBUMCSI HEMHOTO CTapilie, Hallld 3arpoChl BO3PACTaloT.
MpbI XOTUM OBbITh TIPU3HAHHBIMU. MBI XOTUM OBITH YC/BIIIAHHBIMA. MbI XOTUM
HPaBUTLCS. MBI XOTUM ObITh TIpaBbiMU. Wnu Ob110 Ob1 H0siee TOUHO CKa3aTh, UTO
MbI HY)K7laeMcCsi BO BceM 3ToM? Borock, uto ga. [ToTpeGHOCTL UyBCTBOBaThL Cebst
«B TIOPSiIKE» CelyeT 3a HAMHM uepe3 TOJPOCTKOBBI BO3pPacT U BO B3POC/IYIO
’KWU3Hb, B KOTOPOM MBI ITOCTOSIHHO Oopemcsi 3a mobe/ibl, JOCTW)KEHUs U YCIIeX.
Korga Hac mpu3bIBalOT TOKa3aTh cebsi, pa3Be Mbl [JJEMOHCTPUDYEM CBOU
cnaboctu? Hukorma. Mbl MOKa3biBaeM CBOM CHUJIbHBIE CTOPOHBL. B03MOXKHO,
Hallli CWIbHbIE CTOPOHBI — 3TO 3HaHWs, (U3MUeCcKass KpacoTa WU
TIpUTSraTe/ibHble JTUYHbIe KauecTBa. BO3MOXKHO, Mbl XUTpPbl M OecCTpalllHbI, a
MO>KeT OBITb — OCTPHI Ha S13bIK. B uemM Obl HU 3aK/TH0Ya/Iach Hallla CHjia, UMEHHO
Ha Hee MbI onMpaeMcsl. IMeHHO ee MbI U ITOKa3bIBaeM MHUPY. ITO — TO, UTO HaM
HY>KHO, IIPOCTO HeOOXOAMMO TI0Ka3biBaTh MUPY.

Yrobbl yBUETh, HA UTO Mbl TOAMMCS, Mbl CpaBHMBaeM ce0si C ApYyrMMH
nmoapMU. Mbl HEMHOTO BITepei WM HeMHOro 1o3agu? CrajKUBasCh C TEMH,



KOT'O CUMTaeM Xy»>ke cebsi, Wi, 1o KpaliHeli Mepe, paBHbIMH, MbI UyBCTByeM cebst
cBoOogHO. becesa Teuet sierko, U BOTIPOCHI, KaXKeTCsI, He TasiT B cebe HUKAKOTO
pucKka. Mbl uyBCcTByeM ceOsi «B Topsiike». Ho B NIPUCYTCTBUM TeX, KOTO MBI
cudTtaeM Bbillle cebsg, He BaXHO, B KY/JIBTYPHOM, COLMAJbHOM WJIH
VHTeJI/IeKTya/lbHOM CMBIC/Ie, Mbl UYBCTByeM ce0si «He B TIOPSIIKE» U MOXKeM
CTaTh arpeCcCUBHBIMU, HayaTh 3alllMIIATLCS, COTMPOTHUB/ATHCS W/IW TIPOSIBJISATH
MHOTO Apyrux sMoluii. Korzma KTo-To BBITISAUT Oe3yrnpeyHo, a HaMm JJaBHO Topa
TIO/ICTPUYbLCS, KaK Mbl cebst uyBcTByeM? TouHo. HemHOro He B cBoeii Tapeske,
HEMHOTO «He B IOpPsiike». Pa3roBop MoXKeT ObITb TPYJHBLIM, BOIIPOCHI, KaXKETCs,
TasAT B ce6e KaKOW-TO IO/IBOX, Mbl OOMMCSI BBIT/ISIZIETh HeJIeTo, eC/Id He TYTIO.

PaccMoTpyM 00paTHYHO CHTyalldiO: 3aMedaad JId Bbl, UTO MBI, JIFOH,
CK/IOHHBI UYBCTBOBATb Cebsi «B TIOpsiIke» B MPUCYTCTBUU Ue/IOBeKa, KOTOPbIU
«He B Tiopsiike»? MbI uyBcTByeM cebsi CBOOOZHO U yBepeHHO, KOT/a BUAUM
ye/ioBeKa, He COOTBETCTBYIOIIETO Ba)KHBIM /i1 HAaC KpUTepusM. MBbUIbHbIE
orepbl MMET TaK MHOTO ITOKJIOHHUKOB, TIOTOMY UTO J>KHW3Hb T€POEB ITHUX
ucTOopuil ropas3no Oosiee 3amyTaHa W JpaMaTUuYHA, YeM COOCTBeHHasi XU3Hb
3puTesieid. Mbl ynuBaeMcst pobeMamMu ¥ HeCuacCThsIMUA O0TaThIX ¥ 3HAMEHUTBIX
nroieid, TIOTOMY UTO TeTeph CUacThe Ha Halllell CTOpOHe: HYy UTO, MHOTO Pa/ioCTH
TIPUHECIM BaM cJjilaBa M OoraTcTBO?! BHe3amHO MbI OKa3bIBaemcsi Oosiee «B
Topsifike», ueM KWHO3Be3/la, KOTopas Tioraja B peaOWUIUTALMOHHBIN LIEHTDP U
BBIHY K/IeHa TIJIaTUTB T10 ZIBe ThICSUHM [I0JI/IapOB B JleHb, UTOOBI IIPUBECTH Ce0sT «B
nopsiZiok». Bo3Mo)KHO, 3TO He camasi TIpUBJ/ieKaTe/IbHasl Hallla YyepTa, HO 3TO Tak.
Korza-To HeMI[bI Ha3Ba/u 3T0 uyBcTBO Schadenfreudell,

He aymaro, uTo KTO-HHOY/Jb CTAaHET BCepbe3 OCMapHBaTh 3TO YTBEPXKAEeHUe
00 otyiijeHnu cebsi «B MOPsiIKe» — OHO BMOJHe oueBHWAHO. Ho Moe ciiefytoiijee
3asiB/IeHHe Jla/IeKO He TaK OueBU/IHO. Ha rmepBbIii B3IVIsA, MHOTUM UWTaTe/IsIM, KaK
¥ MHOTMM MOWM K/IM€HTaM, OHO TIOKa)KeTCs Oe3yMHbIM. BOT OHO: MyzpbIii
yUaCTHUK TIePEroBOPOB 3HAET, UTO TOJILKO OJMH Ue/IOBEeK Ha TeperoBopax MoXeT
YyBCTBOBATb Ce0sI «B MOPSIKe». DTOT UeJI0BEK — €r0 MPOTHUBHUK.

HeKkoTOpbIX MOMX HOBBIX K/IM€HTOB 3TO 3asiBJieHHe He TO/IbKO COMBaeT C
TOJIKY, HO W 3acCTaB/sieT II0-HACTOSIIIEMY COIPOTUBIAThCSA. OfHakKo, Kak
WHCTPYMEHT TIePeroBOpOB, OHO COBEpIIIeHHO OMpaBJaHO W HeoObIUaitHO
¢ pexTrBHO. I103BO/ISAT TPOTUBHMKY OBITH «B TIOPSIZIKE», Bbl HAulHAETe
paspyiiiath Oapbepbl. Bbl T03BO/IsIeTe eMy CUWTaTh, UTO OH KOHTPOJMPYET
cutyaiuto. Ha camom fiene, mogo6Ho Kosmom6b0, cuTyaljuio KOHTPOUpYyeTe BhI.
[ToBesieHre [eTeKTHBA-HEAOTEIbI MMPeKpacHO MpoAymMaHo. Ero mpoTHMBHUK He
3HaeT 3TOro, HO MbI-TO, 3pUTe/M, 3HaeM. MbI MMOHMMaeM, /IS Uero OH TakK
JnerictByeT. Mbl ToHMMaeM Ticuxosiorvio: Kosomb00 packpbiBaeT KaxKzoe
TIPeCTyIIeHHe, TI03BOJIsAsI MPOTUBHUKY UyBCTBOBaTh ceOsi Oomee «B IOPSAKe»,



yeM OH CaM.

BOT Hecko/IbKO Tapasuie/ibHbIX MPUMepoB U3 UCTOpuU. PoHasnbj Peiiran,
HaMepeHHO WM HeT, ObUT MacTepoM BBHITTISIZIETh «HE B TIOpPsIKe» Ha TIpecc-
koH(pepeHIMsaX. OH MOT HauaTh 3aUKaTbCsl UK MMOCMESITLCSL HaJl coboi mpex/ie,
yeM OTBeTUTb Ha BOIPOC, a ero OTBeT MOI O0Ka3arbCsd COBEpIIeHHO
HeBpa3yMuTe/bHbIM. HO, B KOHIle KOHI|OB, OH ObL1 3¢ ¢eKTHuBeH, He TaK Ju?
YuncroH Yepuwiib ObI HEB3pauHbIM TOJICTSIKOM-KODOTBIIIKON, ®paHKIUH
Henano Py3BenbT — Kajekou B UHBa/IUHOW KOJIsICKe, ABpaaM JIMHKO/IbH — Ha
peaKOCTb HeKpaCvBbIM uesioBeKOM. Ho 3TH jirogy — HacToslye Iuepbl, U OHU
BIo/iHe 06umck ycrnexa. U mocnenHuii mpumep: uto cienan reHepan Hopman
[IIBapukorid Ha meperoBopax c kopojeM CaygoBckor ApaBuu PaaxoMm M0
TIOBOZlY pa3Mell[eHHs] aMePUKAaHCKUX BOWCK Ha TePPUTOPUM 3TOW CTpaHbl, Korja
OHU TOTOBWIMCh K BOWHe ¢ Mpakom B 1990 roamy? I'eHepas-IosKOBHUK
OMyCTWICA Ha OfHO KosieHO. (He u3-3a HyX/bl, 3aMeTbTe, a UCXO[s U3 MO3ULUU
«He B miopsifike». Hy>kJla — BHYTpeHHee COCTOsIHUE, a «He B TIOpsiZike» — 0bpa3,
TpeiHa3HAYEHHBbIM /1 IPYTUX JIFOJeN. )

HecomMHeHHO, Bbl 3aMeyay, YTO XOPOLUWK OpaTtop WX TPeHep B IepBble
HECKOJTbKO MMHYT CBOETO BBICTYIUIEHHsI YacTO PAacCKa3biBaeT KaKyH-HUOYIb
CaMOYHUYIDKUTETbHYI0 UCTOpHto. Ero mepBoe CKpbITOe CO00IleHre ayiuTOpun
TaKOBO: XOTb MHE Y 3aIl/IaTU/IM [JeCAaTh ThICAY J0/171IapOB 3a TO, YTO i 34eCh CTOI0,
¥ MOM KOCTIOM [JOpOXKe Balllero, HO 51 He JIyullle Bac, 1 BCEro JMilb yenoBek. U
5TO — He JielleBblid TPHOK. JTO MpaBja. B KOHEUHOM cyeTe KaXKAbld Ha 3TOU
TIJlaHeTe — BCEerOo JIMIIb Ye/IOBeK, BCEero JIMIlb UjeH CeMbU — OOJbIION CeMbH,
YTO M F'OBOPHUTH, HO BCETO JIMIIb ceMbU. Bce Mbl B ofjHOM JyiozKe. Bce MbI mroau.
Bce Mbl cerofjHsi cljeaiv, KaKk MUHUMYM, OfHY OIIMOKY, U 3aBTpa C/ejiaem
CleAyIoLy0, BeCbMa BepOSATHO, UyJOBUIIHYIO. TOT, KTO MbITAaeTCHd AypayuTb
JIPYTUX, He OypaudT HUKOTO, KpoMe camoro cebsi (ecv OH AelCTBUTETbHO
Aypauut ceos).

Ha meperoBopax HY’KHO HCII0JIb30BaTb TOT Xe Iogxon. Eciu Bel MoxkeTe
TO/[pa’kaTh TIOBE/IEHUIO «He B TIOPsIKe», KOTopoe JeMOHCTpupoBan Komomo0o,
x0T Obl B camMoOi Majioli CTelleHM UM B CBOeM COOCTBEHHOM CTW/e, Bbl B
reOMeTpUUYeCKOW TIPOrpecCUy yBe/lMuyMBaeTe CBOM IIAHChl Ha YyClex B
rieperoBopax.

B cBoem yauBHMTe/NbHO TyboKOM 3cce «Bo3memenue» Panbd Yomnmo
OmepcoH mucan: «Camasi Oosblliasi Hallla cuja — 3TO camasi Oosblliasi Hallla
cnaboctb». Kak 310 BepHO! MBI UaCTO XOTUM BBIIVISIZIETD Jiyullle, YeM eCTb Ha
caMOM Jiesie, eC/Id MOXKHO Tak BbIpasuTbCs. HO Ha meperoBopax Mbl [JOJ/IKHBI
JlepKaTb 3TOT UHCTUHKT 10/, KOHTPOJIEM, B TO JKe BpeMs I103BOJISAs IPOTUBHUKY
IO/IHOCTBIO  ero nmposiBuTh. EcmM eMy HpaBUTCS  XBacTarbCsi  CBOUM



KpacHOopeuueM, IyCTb xBacTaeTrcsl. EC/iM OH He MOXeT ynmyCTUTb BO3MOXKHOCTH
ChirpaTh Ha CBoeM o00asiHUM, TO3BO/bTe eMy 3T0. Eciu emy HpaBUTCS
JeMOHCTPUPOBATh Tybouyaiiiliee TOHMMaHUEe TOHYAWIIIMX HIOAHCOB MOPCKOTO
npaBa, M03Bo/ibTe eMy. [IpodeccHOHaMbHBIM YUyaCTHUK [€PeroBOpPOB C
OTPOMHBIM Y[ OBOJILCTBMEM  IIPeAOCTaB/IsieT  BO3MOXXHOCTb  MPOTHUBHUKY
XBaCTaThbCsl BCéM, UeM OH XQUeT, IOTOMY UTO camasi 0oJibIliasi C1jia TIPOTUBHUKA B
uTore obepHeTCst ero camoii 60bII0N C1aboCThIO.

Heckonbko nieT Haszaj s paboran c KommaHuel, Ha3oBeM ee Network,
KOTopasi Haxoiujgach Ha TpaHu OaHKpoTcTBa. Eciu Obl 3Ta  KOMIMaHUS
MpOJ0JKajia TOCTaB/ATh CBOK MPOAYKLMIO OCHOBHOMY KJ/IMEHTY IO
OTOBOPEHHOU B KOHTpAKTe lieHe, el MpUIILIOCh Obl yiTH 13 Ou3Heca. KommnaHus
Hecsa OTPOMHBIe YOBITKM — TI0 CTO ThICSY JIOJI/IAPOB Ha KaXK[oW MallluHe,
KOTOPYI0 TMOCTaB/siia. JTOT KOHTPAKT HeoOXoAuMo ObUIO MepecMOTpeTh, B
TIPOTUBHOM CJiyuae 0aHKPOTCTBO HACTymuio Obl HeMuHyeMo. O/IHAKO HUKTO B
5TOW KOMIIAaHMM He pellasiCs TOAHSTh BOMPOC O MepecMOTpe KOHTpakKTa: BCe
AyManv, 4YTo JTOT Iar OyzeT BbIVIsSAeTbh «HerpodeccruoHanmbHO». OHU
roBopuu: «Mbl OyZieM BBITJIA[ETh Tyro». [Ipe3nieHT ToXKe OTKa3bIBajCs 3TO
CZleJaTh, I10Ka s, HAKOHeL], He 3aCTaBU/I er0 0CO3HaTh CUTYaLUI0. S CIIpOCUII ero:
«W ponro eme Bl coOvpaeTech NMPUK/IEMBATh K KaK[OW MallliHe YeK Ha CTO
TBICSY 0JIJIAPOB?»

Haxkoner| npe3usieHT Network MO3BOHWUI CBOeMYy TPOTHUBHUKY, UTOOBI
IOJHATHL 3TOT BOIIPOC, M CKasajl IPUMepHO Clefyromiee: «Bbl mpogenanu
OrpOMHYI0 paboTy, 00CyK7asi YC/IOBUSI 3TOTO KOHTpPakTa. A MbI MPOBENU 3TH
TIeperoBopbl  HACTO/ILKO HEKOMITETeHTHO U ¢€1ab0, UTO OKa3aiucCh IJIOXUMU
rnapTHepamMu. MBI TOCTaBU/IM BaC B y)KaCHOe TOJIO)KeHWe M TPOCUM TMPUHSTh
Hall¥ W3BHHeHUs. Mbl HeceM TIOJHyK0) OTBETCTBEHHOCTb 3a CBORO
HEKOMTIETEHTHOCTh Ha reperoBopax». TakoBa Obljia TpaBja, U ee He0OXOAUMO
ObUIO CKa3aTb, HO 3TO ObLT BriosiHe 3¢ dekTrBHBIN X014 B cTHie Konombo. 3To
TIOMOIVIO pa30pyXWUThb TPOTUBHMKA. Kpome TOro, Takoe TIpU3HaHWE He
BBIIVISIZIeNI0 HempodeccroHanbHO. CerofHsi 3TOT MPOTUBHUK — CaMbli KPYTHbBIN
3aKa3yMK MOero KjueHTa.

Bor ucrtopus 0 ApyroMm MoeM KJHeHTe, JOBOJIbHO KPYITHOM KOPIIOpaLvu.
CerosHs oHa BefeT OusHec B cdepe, IJjle MHOTHE YYaCTHUKUA TeperoBOPOB
MPOII/IM TPeHWHr B paMkax cuctembl PICOS wnu papyroit  mogo6HOM
MEeTOZ0/IOTUM yTpaB/eHUs1 CUCTeMOM TOCTaBOK. YacTo MpPOTUBHHMKAaMU MOEro
K/IMeHTa SIBJISIIOTCSI TI0-HACTOALLIEMY >KeCTKHe TMpoQeCcCHoHalbl, XOPOIIO
M3BeCTHbIE B CBOel 0Tpac/iv TIPOMBIIIIEHHOCTU. Ha TieperoBopax oHU 0OBUHSIIU
KOMaH/ly MO€ero KjveHTa B HernpodecCcuoHa/lirM3Me U UCIO/b30Baiu MPOTUB Hee
MacCy pas/MuHbIX TakTUK AaBnieHusi. (Horja Takue pebsita BemyT cebsi Kak



Jyullide Apy3bsi, 3aKaTbIBAlOT MOMIIe3HbIe Mpe3eHTaluu C QypiieTaMu, a IOTOM
«BKJIFOUAKOT CYETUMK» U HAUMHAIOT 3allyTMBaTh U yrpokarb.) Bel nymaete, mou
K/IME€HTbI MCMBITBIBAIU HYXAYy? MoxeT ObITh, OHM 3alllUIIA/MCh, MPOSBISIN
arpeccri0 W CONPOTUB/ISIIMCH Takomy ToBefleHUt0? HeT. OHU CIIOKOWHO
CyIlany, Jefaad 3aMeTKH, TIpUiarajv Co3HaTesbHbIe YCHIMS, UTOObI Ka3aThCs
TIPOTHUBHUKY «He B TIOPSJIKe», a 3aTeM CITOKOWHO crpaliiBaau: «Hero Obl BbI OT
HacC XOTe/anu?»



Ilyraroinas 0e3ynpeyHoCTb

S1 BoBCce He MpU3bIBAI0 BaC BBIIVISAJETh HernpodeccHoHanbHO. S MPOCTO
TIPOIITy He 00ATHCS UCKPEHHOCTH M UYeCTHOCTH, He 00ATbCS OBbITh HEMHOTO «HE B
MOpsi/IKe», HEMHOIO HeCOBeplleHHbIM. HpaBUTCS /M BaM HaxOAUTLCS B
oOImiecTBe wupeanbHbIX mrofeli? MHe — HeT. Bce xoTaT uMeTb [eno C
OOBIYHBIMY, HOPMaJbHBIMM JIFOABMH. BBITh HEMHOrO «He B TIOpSAKe» Ha
rieperoBopax O3HayaeT BCEro JIUIb BpeMsi OT BPeMEHU JIeMOHCTPUPOBATh CBOU
HefocTatku. [lpunokute HeOosbiMe ycunus. [lompocuTe TPOTHUBHHKA
OJIO/DKUTh BaM PYYKYy WM JIUCT Oymaru ajs 3ametok. CrenaiiTe BH, UTO BaM
CNoXKHO cdopMyavMpoBaTh Borpoc. [103BO/MUTH JIHO[AsSM TOMOYb BaM —
TIPeBOCXOAHBIM Crocob [aTh WM UYBCTBOBAThH Cebs «B Topsiike». Takoe
TIOBe/leHre TOBOPUT BallleMy MPOTHUBHUKY: «3/eChb HET MO/IBOXa».

Mou HOBble K/IWEHTbI AyMalT, 4YTO $, JO/DKHO ObITh, IIyuy, KOrja
rpejijlarat0 M, OTIIPaBJISISICb Ha TEPBYIO BCTpeUuy C TMPOTHMBHUKOM, OCTaBUThb
JlomMa TopTdenb Wik BUSUTKU. BO3MOXKHO, Bbl He CTaHeTe 3TOro jenarb. Ho s
YBEPSIIO Bac: MO00HBINA X0/ MOXKET 0Ka3aThCsl HACTOMBKO MOII[HBIM, UTO MHOTI/A
CTAHOBUTCSI MPOCTO cTpamHo. OpHaxAbl s paboTan € OAHON >KeHII[UHOM,
KoTopasi mpo/jaBasa opucHoe obopynoBaHHe HeOOJBIIUM MOJIOJbIM KOMITaHUSIM
B CunmnkoHoBoM gonuHe. OHa Besia C/I0KHBIE T€PeroBOpbI, I7le I0J Yrpo30i
OKa3aluch 35 ThICSAY /I0/1JIaPOB ee KOMUCCUOHHBIX. B KOHI[e KOHIIOB, s yOeaus ee
YPOHUTH KollesieK. Kollesiek yman Ha MOJI, PacKpbUICs, U ero cofepXKumoe
pacceinajaock mo BceMy mnomy. Hacrosimmii koHdy3. Mosogoit uenoBek, C
KOTOPBIM OHa BeJia MeperoBopsbl, MOCHEIIHO BbIIIe] U3-3a CTOJIa U OMYCTUIICH Ha
Ko/ieHH, uToObl TOMOUb MoOell KIveHTKe Bce cobpatb. OHa CMyTuiach, a OH
cka3zas: «/la Huuero crpaimrHoro. CunTanTe, UTO Mbl JOTOBOPU/TUCHY.

HekoTopble MOTyT Ha3BaTh 3TO TPHOKOM, HO $I C 3TUM He coriaceH. Mos
K/IMeHTKa 3aK/IIunia 3Ty CJelKy He IOTOMY, UTO YpoHuia Kouesnek. OHa
3aK/IFOUM/IA CZIeJIKY, TIOTOMY UTO 3MM30[ C KOLIeJbKOM Ppa3pyLUW/ MOC/IeSHUN
Oappep Ha S3TUX TIeperoBopax YW BCeM Y4yaCTHMKAM CTaji0 Topas/io Jjerde
TIPUHUMATh pellleHusi. ITo He OaHalbHBIA TPIOK. DTO — UYECTHOCTb, YeCTHOE
TIPU3HAHKe TOTO, UTO Mbl — «He B TIopsAiKe». OHO pa3pyliiaeT 6apbepshl.

Yem TpyziHee neperoBOphl, TEM BaKHee TMOHUMAaTh, UTO eC/IU KTO-TO B 3TOU
KOMHaTe JIOJDKeH OBbITb «He B IMOPSKe» — TaK 3TO BbI, @ He Balll IPOTUBHHUK.
Koryia MpOTUBHUK UyBCTBYeT cebsi «He B Mopsifike», 6apbepbl OylyT BO3HUKATh
ropaszio ObICTpee, YeM BbI CMOXKeTe MX pa3pyuiuTb. Ho mozo6HOe 4yBCTBO C
Ballleil CTOPOHBI pa30rBaeT Oapbepbl — U YaCTO 3TO TIOX0XKe Ha BO/IIeOCTBO.



A moHuMaro, YTO O TakKOM MOBEeJEHWU TIOpas3fio Jierye rOBOPUTh, 4YeM
peasii30BaTh ero Ha IpakTUKe, Be[lb CO [HS CBOero POXKAeHUs Mbl CTPEMUMCS K
TOMY, 4YTOObI UYBCTBOBaTb Ce0si «B TIOpsiiKe», a TIOTOM TIOYTH TIOCTOSIHHO
bopeMcsi 3a 3TO UyBCTBO. MbI, KOHEUHO, BUAUM Tepesi coboii 0O6pa3bl TUTAHOB
Ou3Heca — BO3MOYKHO, 3TO JAUPEKTOP TOW CaMOM KOMITAHWM, B KOTOPOM MbI
paboTaeM: OH IIIMKApHO OfieT, JieTaeT B KOMAaH/HMPOBKM OW3HEC-KIacCcoM,
Hac/IaXKaaeTcs busHec-aHUaMu, OW3HeC-y>KWHaMU, O13HeC-3aBTpakaMU, UATaeT
Ou3Hec-Tipeccy, TMoiy4yaeT B TIOJjapOK Ou3HeC-CyBeHUDbl M KypuT Ou3Hec-
curapbl. Takve mapHU (a 0OBIUHO 3TO MMEHHO «IapHW», [aBailiTe He Oynem
JTyKaBUTb) UYBCTBYIOT Cebsl, BHe BCSKUX COMHEHUM, «B TMOJIHOM Topsiike». Mx
JKA3Hb COCTOUT U3 TOTO, Yero Mbl, KakK MpeArosaraeTcs, J0/DKHbI XOTeTb, B UeM
JIOJDKHBI HY)KZAaTbCA. §1 ke mpezjiarar0 BaM B3AThbCS 3@ IIOKOPEHHe BepIlUH,
TIPUKU/IBIBAsICh HEZOTEIOM, KOTOPbIM HEMHOTO «He B MOpsIKe»!

[a, B KOHTeKCTe I1eperoBOpoOB 5 MpejJiarar0o UMeHHO 3TO. SI He MpU3sbIBar0
BaC XOJWTh C MSATHOM Ha pyOalllke WIM CTPeKOW Ha KOIroTkax. HemHoro
HeCOBEepIIeHCTBA, KOTOpPOe BHOCUT UYeJI0BeYHOCTb, HEMHOIO YS3BUMOCTH,
HEMHOTO «He B mopsifike». [To-HacTosieMy KBa/M(PULIMPOBaHHBIM, YCIEeIHbINA
yUaCTHUK TeperoBOpPOB TMOKPeTisieT YyBCTBO COOCTBEHHOW Ba)KHOCTU TOJIBKO
noma. (Ecim, koHeuHO, Bam T0OBe3/10, U Bbl MOXOXKM Ha Tipe3upieHTa [Ixeppu
dopga, Ha ObiBIIYIO TepByro nequ bapbapy Byin wiu Ha mokoiHyr 2KakauH
Kennequ. Bce 3Tu ogyd WMeNu YIUBUTENbHYI0 CIOCOOHOCTh 3aCTaBsATh
OKDY>KaloIUX JIoflel U Tesie3puTesieid UyBCTBOBATh cebsi «B ropsigke». Ho eciu
BbI TIOX0XKM Ha... JlajHO, He GepuTe B rojioBYy, BaM IPOCTO MPUETCS paboTaTh
HEeMHOro ycepgHee. HekoTopble, KaXkeTCsl, UMEIOT HeCuacCTJMBYIO CIIOCOOHOCTh
3aCTaB/ISTh JPYTUX UyBCTBOBATh Cebsi «He B TIOPSJKE» ... )

Ecmu y Bac eCcTb Kakue-ToO COMHEeHUsI B MyZpOCTH COBeTa, MPUBEJEeHHOIO B
5TOW [VIaBe, HeT HUYero TMpolle, 4yeM MpPOBepUThb ero. B crepyrommii pas,
OKas3aBLIUCh B CUTyal|uy, I7e Ball «IIPOTUBHUK» BCEro JIMILb HEMHOI'O CIeCUB
WA HEeCKOJbKO COMHEeBaeTCs, MOMpo0yiiTe ObITh UyTb-UyTh «HE B TIOPSAKE».
Cpenaiite BHJ, UTO B Ballel pyyke 3aKOHUWIWCh YepHW/A U TMOMPOCUTE ero
OJIO/DKUTh BaM Ha MUHYTKY CBOO. M1 MOUILIUTE B KApMaHe 3alUCHYI0 KHUXKKY,
He HaliiuTe ee W TIOMPOCUTe JUCT Oymard. Vmu mpUTBOPUTECH, UTO Y Balllero
TIOPTaTUBHOTO KOMITbIOTEPA CeJl aKKyMyJsiTop. A TIOTOM MOTpoOyiiTe cKa3aTh
MHe, YTO He 3aMeTWId MTHOBEHHBIX U TMOJIOKUTE/IbHBIX MepeMeH B aTMocdepe
9TUX «I1€PeroBOPOB».



3. CHaua/1a CKaKUTe «HeT»




PellieHus JBUraTe/ib MePeroBopoB

Korzia Bbl HauMHaeTe BOJHOBATbCS UM HEPBHUYATh, B KAKOM MeCTe TeJla Bbl
3TO UYyBCTByeTe Tpexje Bcero? [7e y Bac «coceT», KOrjla BaM HYKHO
TIPOM3HECTH peub WM BBICTYIUTH Tepe]| myoiukoi? [JaBHO v B MOC/IeIHMN pa3
BbI CJIbIILAMN: «/la y Hero mpocTo KUIllKa TOHKa 3TO cJenarb»? [IoMHUTe /i BbI
Kakoe-HUOy/Ib Ba)KHOE TIPOMCIIIeCTBUe, KOT/la CaMu CKa3aiu Komy-To: «HyTtpom
Yy, UTO He [O/DKeH 3TOro JenaTh?» [la, BO3MO)KHO, Bbl ObLIM TpaBbl. B
SnoHuu, TAe mMeperoBOpbl MOYMTAIOT KakK BHJ Hal[MOHAJBbHOTO MCKYCCTBa,
TOBOPST, YTO BCE PellleHHs HY)KHO TIPMHUMATh )KUBOTOM — XapoiilZ, — Ho He
rojioBoi U He cepaueM. $1 abCOMIOTHO COrIaceH C TeM, UTO pelleHUst
HauWHAKTCS 371eCb. Mbl IPUHUMAaeM pellleHus UMEHHO 5TUM MeCTOM, HPaBUTCS
HaM 3Ta ujes Wid HeT. Ha meperoBopax pelleHUsi MOJHOCTbIO, Ha BCe CTO
TIPOLIEHTOB, JiekaT B obmactu smMoruii. [lcuxonoru fokasand 3TO, pa3BesiB
rocsieHie COMHeHusl. VIHOTa Mbl UCIIO/b3yeM TEPMUH «HayKa MeperoBOpOB»,
HO 9Ta «HayKa» 4acTO CBOAUTCSI BCErO JIMIIb K MOHMMAaHUI0 TOTO, UTO CaMH MO
cebe pellieHUs — BCero JMIlb 3MOLMU. B cucteme neperoBopoB Kamma Bcerja
eCTb BpeMsl /i1 TPOBEPKH «HYTPOM», TOTOMY UTO HACTOSII[Hi€ ITePeroBOpPbI
3aKaHUMBAKOTCSl UMEHHO 3/1eCh.

Ciydanoch M BaM MpeACTaB/IATb NPOTUBHUKY (DaKThbl U LUQPPbI, KOTOPbIE
ObUIM BaM COBEPIIEHHO $ICHBI M, KaK Bbl PaCCUUTBHIBA/IM, JO/DKHBI OBbITh
COBEpILEHHO OUeBH/IHBI BallleMy MTPOTHMBHUKY, HO OH HUKAaK He MOT COIVIaCUThCS
c Bamu? He Mor fake MoHSTh, O UeM Bbl TOBOpUTE? YBEpeH, Takoe CJ1y4asioch,
MOTOMY UTO (DaKThl He pellatT UCXOZa neperoBopoB. PakKThl MPUXOASAT MO3KE,
MOTOMY UTO [/ «<HyTpa» OHU HUUEero He 3HauaT. Bo3bMeM, HarpuMmep, KypeHue.
B03MO0)KHO, Bbl 3HaeTe KypW/bIIMKA, KOTOPbIN YTBEP)KAeT, UTO MOXKeT OpPOCUTh
B /10601 MOMEHT, KOT/ia PeluT 3T0 cJenath. M korja oH 6pocaet? IleyasnbHo, HO
OYeHb YacTO TOJILKO TOC/Ie TOrO, KaK emy TpUAeTCs ClefaTb Ornepaljuio Ha
cep/iLie, U — TPOCTO HEBEPOSITHO — He Bcerja U rnocje 3toro. Eciu dakTel He
CcrocoOHbl  yOoeauTh OOMBIIMHCTBO KYPWUJIBIIUKOB W30aBUTHCS OT TMPHBBLIUKH,
KoTopasi OyKBaslbHO yOMBaeT WX, CTOUT JIU YAWUB/SITHCS, UTO TOJible (PAKThl He
MOTYT PeLIUTb UCXOJ, TeperoBopoB? MplllljieHWe CAUIIKOM KHEPTHO, WU B
roJIoBe 1[apUT XaoC, HO yallle BCEero rojoBa MPOCTO He MPUHKMMAaeT ydacTus B
TIDUHSITUM pelleHUs] — peasibHble pelleHrsi TIPUHUMAIOTCS B JPYrOM MecCTe.
Hai Tak Ha3biBaeMbll pallMOHAIbHBIM yM BCTyIaeT B UTPY TOJBKO MOCJIE TOrO,
KakK pelieHue yxxe MnpuHATO. OH HaXOAWUT eMy OIpaBjaHue TOocje TOro, KakK Bce
y>Ke TIPOM301LIO.



Ecu Mbl BHUMaTe/IbHO TTOHA0/MI0laeM 3a coboii U 3a APYTUMU JIFOIbMH, TO
MO)XeM B OyKBa/bHOM CMbIC/Ie 3aMeTUThb Tiepexo/; U3 SMOLIMOHAJbHOTO
COCTOSIHUSI — OT Xapbl — K HWHTEe/UIeKTyalbHOMY COCTOSIHUIO — K TOJIOBE.
Kax/bli1 /1eHb, KaX/IbIii Uac, a B HEKOTOPBIX OOCTOSITE/IbCTBAX JlaXke KaXKIYHO
MUHYTyY Mbl CKOMb3UM MEXAY SMOI[MOHAIbHBIM M TaK Ha3bIBaeMbIM
paryoHa/bHBIM. [Ipekae uemM Mbl PUMeM pellieHHe, Hallld SMOLUM OyIIyIoT B
MOJIHYK0 MOIlb, @ TIOTOM Mbl MPUCTYMaeM K paliMOHAIM3alyd y>Ke TIPUHSITOrOo
peiieHusi. UToObI JOCTHYB yCTieXa Ha reperoBopax, Heo6XoAUMO sICHO TIOHUMATh
Y WCTI0/Th30BaTh 3Ty JUHAMUKY TIPUHSITHS pellleHuH.

Ho pa3Be Bce 3TO He MPOTUBOPEUUT MOeMy COOCTBEHHOMY 3asiBJIEHUIO BO
BBe/IeHMH, UYTO MOsI CUCTeMa OCHOBAHAa Ha pelleHusIX, a He Ha sMouusx? Kak 31o
BO3MO)KHO, €C/IU BCe MeperoBOpbl — CILIOLIHbIE SMOLMU? [leperoBopsl U Jgaxe
TIPUHSATHE pellleHU HAUMHAIOTCS C SMOLMH. OMOLIUM HeyTIpaB/isieMbl, OHU JieXaT
B OCHOBe HalllUX NepBUUHBIX pellleHUM, OHA HeHa/le)KHbI, a)Ke pa3pylluTe/bHbI,
HO 3MOLIUY He JI0JDKHBI OBITh TIOC/IeZIHUM C/IOBOM Ha TeperoBopax. Mosi cucrtemMa
CUUTaeT SMOLIMM UMEHHO TeM, UeM OHM SIBJISIIOTCS, U COTPY/IHUUAeT C HUMHU, a He
bopercs ripotyB HUX. OHa YUUT MEPeXOAUTb OT 3MOI[MH, KOTOpble HUKOIZla He
TIpUBEJYT K HaZIe)KHBIM C/ieJIKaM, K pellieHUsiM, KOTOpble K TaKUM CJesikaMm, Oe3
COMHEeHUs, TIPUBE/TYT.

[TeperoBopbl AeMCTBUTE/NILHO OCHOBaHbl Ha 3MOLUSIX, WU, K COXKaJeHUIO,
YacTO He BBIXOAAT 3a WX Mpefiesibl. Baria pabora Ha meperoBopax — sICHO
BU/IeTb W TIpeofiosieBaTh SMOIL[MKA C TIOMOILbI0 TOUHOTO MPUHSITHSL pellleHUM.
Kpome Toro, Bam creflyeT UCMO/Ib30BaTh UX B CBOUX HMHTEpecax C MOMOIIbIO
BEePHBIX U aJIeKBaTHBIX pelIeHui. JTa I7laBa MOCBSLeHAa TOHKOW CBSI3U MEXIY
IMOLMSIMU U TIPOLIECCOM TIPUHSTUSI pellleHud U criocobam, TO3BOJISIOIIUM
13BJIeKaTh BLITOAY M3 ee TOHUMaHMUSI.



3a0yabTe C7I0BO «/ia», 3a0ybTe «MOKET ObITh»

MHe HpaBUTCA MPOBOLMPOBaTh HOBBLIX KJIMEHTOB U YYaCTHUKOB CEMHUHApPOB
Y TPEHWHIOB CJeAYyIOLIUM 3asB/eHWeM: Hauyullee «Ja» Ha IleperoBopax
[IOCTUraeTcsl C MOMOLLIBI0 «HeT». I XOTes CIIpOBOLIMPOBATL U BacC, YuTare/b,
HasBaB 3Ty KHUry «CHauasa ckaxure ,HeT“». HO 3TU C/10Ba — 3HAYUTEJILHO
Oosibllle, yeM TPOCTO TIPOBOKalusi. ODTO — 4KCTas TpaBja. IleperoBopsl
JeHCTBUTETbHO HAUMHAIOTCS C «HET» — He C «MOXKeT ObIThb», U OTpe/ie/IeHHO He
C «Jja», HO C TBEPZOTO U SICHOTO «HeT». B Jio0bIX TeperoBopax 3T0 UMEHHO TO
KJ/IFOUeBOe (JIOBO, KOTOpOe s X0uy ycC/bliiark. Bce, uTo emy npejiiecTByer, He
OoJibliie ueM /ieKoparvu.

Uto 310 3HauMT? OueHb TPOCTO: «HET» — peajibHoe pelleHre, KOTOpoe
CTUMYJIMpYeT KOMaHZy IO JPYTyi0 CTOPOHY CTOJia [eperoBOpoB JeCTBUTE/ILHO
38/lyMaThbCsl O TOM, TI0YeMy OHU TOJIBKO UTO CKa3aau «HeT». OTBeTCTBEHHOCTH 3a
IIpUHATHE $SICHOTO pelleHus I1I0MOraeT IIPOTMBHUKY COCpPeJOTOUYMTLCS Ha
peasibHBIX TpoOsieMax meperoBopoB. EMy rmipuzercs B3siTh Ha cebs
OTBETCTBEHHOCThb 3a CBOe «HeT», M TOrJa y KaK[Oro MOSBUTCS peasbHbIN
rnpegMer [ pasroBopa. Ha camom fesie, KaKk Mbl CKOPO YBUJUM, IIOOLIPSS
JIPYTYIO CTOPOHY TOBOPDUTb «HET», Mbl U3MEHSIEM [AWHAMWKYy I1€peroBOPOB U
JlejlaeM VX WCKJ/IIOUMTeNIbHO TPOAYKTUBHbIMU. HO fApyrue OoTBeTbl — «MOKeT
ObITb» U «la» — BooOIIle He perieHUs. OHU HUKAK He TIOMOTAOT YIIPaB/STh
OT/IMBaMU U TIPWIMBaMH 3MOLIMKA — 3TO BCErO JIMILb JOCa/Has MOTepst BpEMEeHHU.
[aBaiiTe MOCMOTPUM [OYEMY.

«MoxeT ObITb» He [aeT HM OJHOM U3 CTOPOH HUKAKOTO Tpe/ICTaBIeHUs O
TOM, KakK 06cToAT Jena. Baiiie «Mo>keT ObITh» He ZlaeT MPOTUBHUKY 0CTaTOUHOM
vH(bOpMalLK, TO3TOMY He TIOMOXXeT W BaM MOIYYUTb OT Hero 3HauuMYyHO
peakiuio Wi 1jeHHYH0 uH(opmaiuyo. B cyijHocTH, Bbl BOOOIje HUUEro He
CKas3aau — TIPOCTO MYTW/IM Bofy. Korjja Bbl caMU CJIBIIIATE «MOXeT OBbITb»,
Ballli 3MOLIMA — TYT KakK TyT. A BAPYI OH Ha CaMOM /Jiejie UMeJl B BUZy «Za»?
Hey>xenu Mbl modtd y uenu? Wy 3To BCero Uil MOCTeHSST Y/I0BKa, YTOOBI
TOJIyUYUTh YCTYIIKY Ilepef 3ak/roueHueM czenku? Miau Ha camom [Jejie 3TO
3HAUUT «HET, 3TO MpeJJOKeHWe Hac He UHTepecyeT»? VM OH [eUCTBUTE/bHO
XOTeJl CKa3aTb «MOXKeT ObITb», TIOTOMY UTO U CaM He 3HaeT, uero xouet? Yepr
BO3bMU, UMEEeT JIi KTO-HHUOYJb XOTb MaJjieiiiiiee Tpe/iCTaB/eHde O TOM, UTO BCe
9TO 3HAuUMT? I yBepeH, UTo «MOXKeT ObITb» — B GosIbllIell Mepe 3MOLIYs], UeM BCe
ocTasbHOe. JTa (¢paza — He pelleHHe, OHA OIpe/leJIeHHO He 3aTparvBaer
paLMOHA/IbHOTO MBIIUIEHUs] YYaCTHUKA MEepPeroBOpOB M He JaeT HU OJHOW U3



CTOPOH HUKAaKOIo MaTepuasa /ijisi paboThbl.

TpynHO TepeolleHUTh Ba)KHOCTb 3TOrO TMYHKTA: «BO3MOXKHO» — 3TO
TioLiesTyid CMepTU [i/isi YCIIelTHbIX TieperoBopoB. Ec/ii Bbl He Mo)keTe OBbICTPO
npeofiosieTb «MOXeT ObITb» — a 3Ta TO3ULMS, KOHEUHO >Ke, INpUHUMaeT
beckoHeuHOe MHOKeCTBO (hopM, — BaM Topa COOMpaTh Belly, MOTOMY UTO BbI
BITyCTYI0 TpaTuTe CBoe BpeMs (0COOEHHO eCIM uMeeTe [e/i0 C SIMOHLAMH,
KOTOpble CBOMMU OeCKOHEUHBIMU «MOXKeT ObITb» MOTYT TMPOCTO CBECTU C yMa
HEOTbITHOTO YYaCTHHKA TePeroBOpoB).

715 poOKOro HOBMYKA, KOTOPBIM He XOueT PaHUTh HUYbBUX UYBCTB U TeM
camMbIM TIOZIBEpraTh TeperoBOphbl OIMACHOCTH, WHOTAA JaXe «MOXKET OBbITb»
3ByUUT C/IAIIKOM pe3Ko. VIHOTAa MpOTHMBHUK HACTOJ/IBKO 3arMIMHOTU3UPOBaH
ujleaslaMid «IyTH K COIVIaCHIO», YTO C «COorlacusi» M HauuHaeT. Ho «gjav,
CKa3aHHOe B Hayajie, HUUeM He Jydille «MOXKeT ObITb». JTO He HacTosiIee
pellieHre, TOTOMY YTO NIPOTHBHKK Ha CaMOM Jiejie He UMeeT B BUAY «Ja». Eciu
ObI 3TO OBLIO TaK, TO BaM BOOOIIe HU K ueMy ObLTH ObI TeperoBopabl.

U1 camoe 1/1aBHOe: KOT/la TIPOTUBHUK TOBOPUT «[a», Mbl BOJTHYeMCsl, KDOBb
HauWMHaeT CTy4yaTb B BHUCKaX, KOJIMYECTBO ajipeHa/lMHa pacTeT, Mbl HauWHaeM
CUMTaTb CBOM KOMHUCCHOHHbIe U BbIOMpaTh, Kakoi aBTOMOOW/IbL KYNKMM Ha 3TU
JleHbI'u — «Mepcezsec» uii BMW, — U nipexxze yem 3aMeTUTb 3TO, Mbl... UTO?
HaumHaeM WCIBITBIBaTh HYXKAy. HauaB UCTBITBIBAaTE HYXKAY, Mbl TepseM
KOHTpO/ib. [0/I0BOMi MBI TIOHHMMaeM, 4YTO 3TO «Ja» — HeCcTabWIbHO U
HEOKOHUaTe/IbHO, HO SMOLIMM BCe PAaBHO HaKaTbIBAlOT. A 3aTeM 4Yachl, [HU WU
He/lesTu CIyCTs, KOTZia 3a «/la» MPOTUBHUKA CJIeAYIOT YTOHUEHHbIEe U KOBapHbIe
«eC/TN», «HO», «OJIHAKO», «KOTia» WU ApyTye OracHble YTOUHEHHs, Mbl TepseM
KOHLIEHTPALIUI0 U CTAaHOBUMCS JIETKOM >KePTBOM HEHY>KHbIX KOMITPOMKCCOB.
BHe3anmHo KOHTPO/Ib HaJl CUTYyalyel npuobpeTaet apyrasi CTopoHa. PaHHee «zja»
— HacTosiljasi y/IOBKa TUrPa U 3aMaHWBaeT Hac B ero K/eTKy. [I[poHUIIaTe/bHbIe
yUaCTHUKU TIepPeroBOPOB U3 KPYITHBIX KOPIOPALWii TTIOCTOSTHHO €€ UCIIOJb3YIOT.

«MoxeT ObITb» HUUEro He CTOUT. «/]a» — omacHo. [To3ToMy HaMm ocTaeTcs
TONBKO «HEeT» — peajibHOe pellleHre. Moe «HeT» 3acTaB/isieT IPOTMBHUKA C TOH
CTOPOHBI CTO/A ZIeMCTBOBaTh paljoHanbHO. [IpocTast MBIC/Ib O TOM, UTO OH CaM
MOKET CKa3aThb «HEeT», TOXKe 3acTaB/isieT ero /JAeilCTBOBaTb palMOHAJ/IBLHO.
TpebytoTcsi 0ObsiCHeHUs], U Terepb Bbl MOXKeTe 00CYKAaTh peasibHbIe MPo0ieMbI.
Korga OemyuH cka3an «HeT» B OTBeT Ha MpockOy Tmipogats BepOmroja,
amepukaHer] u3 ucrtopun Pocca Ilepo gomkeH Obul o0OpajoBaThCs, a He
PacCTPOUTHCH.

PaccMOTpUM K/lacCUUECKYH) CUTYal|Ul0, C KOTOPOW CTa/IKWBaeTCsl TMOYTU
Kakzaass  HeOonblllass ~ KOMIIAHUS,  KOTOpas ~ BeJeT  [eperoBopbl  C
TPAHCHAL[MOHA/MLHOW  Kopriopauyeidi. OpHa KpymHas — KOpriopaluys —Bejia



rmeperosopsl C TpemMsda pd3HbIMKH, HAMHOI'O MEHLIIMMHU II0 pa3Mepy KOMIIdHHUAMH
10 TIOBOAY CIleLiasbHOro rnpoekra. OHa Harpas/vBajla KOHKYPEHTOB JpPyr Ha
Apyra, Tpe6OBaJIa OT BCeX OAHY YCTYIIKY 3a ,qpyrof/'l, coOuBasa IIeHy BCe HIDKe,
HIW)KE U HUXKe. HaKOHEL[, KOMIIdHHA, KOTOPAs ObLIa IepBbIM HOMEPOM B CITMCKE
TpaHCHaLLHOHaJIbHOfI KopriopanuM, Ha30BeM ee Bonanza, yCTaaa OT 3TOM
JIBOMHOW WTpbl W pellinia WIA W3MEHUTb X0/ TeperoBOpoB, WKW BOOOIle uX
nipekpatuth. Ee mpejcTaBuTe/iM cOOOIIMAM Kopriopaiyy, uyto Bonanza 6Gosiblie
He HOﬁ,Z[ET HH Had KdKH€ YCTYIIKM KW I102TOMY, BEPDOATHO, HE CMOXXET IIPDHUHATDH
yuaCTue B IIPpOEKTE KOPIIOpdLivH. Kopoqe roBop4, Bonanza cka3sana «HeT»,
Ioompsada TpaHCHAIJMOHA/IbHYKO KOpPIIOpaljMio, B CBOIO oOudepenb, TOXXe CKa3aTb
«HEeT».

Teriepb y MOIIHOM KOPIIOpAL[UU TMOSIBUIUCH C/IOXKHBIe Tipobsiembl. OHa
MOIJId OKad3dTbCdAd HE€ B COCTOAHHMHK IIpHUBJIEUbL K CBOEMY IIDOEKTY JIYyUIIYIO
KOMIIdHHIO, d APYI'¥Me€ KOMIIdHHWH MOIVIM 3daHATh Ty Ke IM03WLIKI0, YTO U Bonanza.
Kopriopaiiusi 6o7bliiie He UMesia BO3MOXKHOCTH CTPaB/IMBaTh MexXxay co00il Tpu
KOMIIdHHMHA. HOCKOJ'Ibe OAHa KOMIIdHUA ObL/Ia rOTOBA CKopee TIOUTHU Ha PUCK H
norepaTe CAEJIKY, YeM W [OdJjibllle HWATH Hd KOMIIDOMHCCHI, Y4YdCTHHUKHU
IIeperoBOpoB CO CTOPOHBI KOpPIIOpALIMM OKa3a/IMChb B CePbe3HOM 3aTpyAHEHHU.
Kak BbI AyMdeTe, UTO IIPOM30IJIO [10TOM? Kopnopaum[ Ha4ddJ/lda PACKPbLIBATb
CTpaTernueckd Ba)KHYIO HHdopmalMio — U Komy? Toll caMol KOMIaHUH,
KOTOpas CKa3aja el «HeT». Takum 06pa3OM, Bonanza HpI/IO6pEJIa OobIIINE
ImpernmyiiecTBd. B KOHILI€ KOHIIOB KOHTPAKT I10/Iy4l/ld MME€HHO OHd.

JTO — cuiaa «HeT». A 4To C/Iy4Yni0Chb 6bI, eciu OBl rnpeacTaBuUTe/Iu
TpaHCHauHOHaHBHOﬁ KOpIIOopalijn ObLIN O6Y‘-IEHI;I no cucreme Ksmia U C
CaMOI'0 Ha4ddJ/ld CKd3dJ/Id IIpeaCTaBHUTEIAM Bonanza u ABYX ODPYI'HX KOMITaHUMH:
«He crecHsiiTech TroBOpUThL ,HeT“. Bbl MO)KeTe OTKa3aTh HaM IpU JH000M
BO3MOXKHOCTU»? [leperoBopbl 3akoHUWIKMCh Obl HamMHOro ObicTpee. C camoro
Haua/jla Ha CTO/ JIeIsId Obl CyljeCTBeHHbIe HpO6JIeMI>I, d He SMOLIMOHA/IbHbIE
ynoBKUA. Hu oiHOM M3 CTOPOH He TPUIIIIOCH ObI TePATHCS B AorafikaxX. Kakabii
3HAJI 6bI, KdK BOCIIDUHHMMAIOT 3THU II€EPErOBOPLI BCE OCTAJIbHBIE, W pa60TaJ'I OBl
Ha/Jl pelmieHreM pea/IbHbIX HpO6JI€M; ObUTU OBI C3KOHOMJICHBI BpemMsd, NJEHBI'M U
pecCypcChlI.

OcCHOBHasl MBbIC/Ib BCEX 3THX paCC}DK/ILEHI/Iﬁ TaKOBad:. «HEeT» II03BOJIdeT
ImpeogoJ/jeTb SMOLIMOHAJIBHbBIE HpO6J’IeMbI, yﬁTH OT HE3HAUUTEJ/IbHBIX BOIIPOCOB M
riepeiTy K CyTH Jiesia. HaMm HYy)KHBI TIeperoBopbl, 6a3upyrolrecs: Ha pelleHusx,
d HE€ OCHOBdHHAsA Hd SMOLMAX II0TE€pA BPEMEHMH 1104 HA3BAHHEM «BBIMI'DATb-
BBIUI'DATB».

A y>Ke IroBOopui, 4To B ANoOHUM UCIOJAb30BaHUE HUUEro He O3HaA4YdOIMNX
«MOXKeT OBITb» — HacCTodIlee HMCKYCCTBO. Ho u B »TOl yBa>KaEMOfI CTpaHe



Tereph €eCTb HEeCKOJbKO MCTOpPHM O «HeT». Bor oaHa u3 Hux. HoBomy
aMepUKaHCKOMY KJHEeHTY ObL1 HaBs3aH abCOMIOTHO HEBBITOAHBIA KOHTPAKT Ha
TIOCTaBKU TIPOAYKIUM ZJIsI KPYITHOM STIOHCKOW KOpTopaljii. DTOT KOHTPAKT ObLI
3aK/IF0YeH HeCKOJIbKO JIeT Ha3aj, TPYINoN NpUBep>KeHIeB TMO/[X0/a «BbIUIPATh-
BbIMTpaTh». KoMIlaHus eXerogHo Hecja YOBITKM B MHU/UIMOHBI AosuiapoB. Ha
camoM /iejie KOHTPAKT MOApkIBa/i paboTy KOMIaHUM, U ee PYKOBOZICTBO OT/aBasio
cebe OTUET B TOM, UTO YCJOBHMS KOHTPAKTa [[OJDKHBI OBITH TI€PECMOTPEHBI,
HECMOTPSI [la’ke Ha TO, UTO OH JI0JbKeH Obl1 cOOMIOAaThCs ellle B TeueHUe TATH
net. OfHaKO, KaK M C/1efloBaji0 OXKUJaThb, Te, KTO BeJl IeperoBOphl M0 IMOBOAY
CTapOro COIVIAllleHUs], YTBEPXKAA/IU: eC/IM CTAHET U3BECTHO, UTO KOMITaHUST XOUeT
repeCMOTpeTh yC/I0BUSI KOHTPaKTa, OHA IOTepsieT CBOM MO3WLIUMU B fNoHUU U
HUKOT/Ia UX He BOCCTAHOBWUT. B 3TOM cTpaHe Hesb3sl eMCTBOBAThH IMOA00HBIM
obpasomM, Tipefymnpex/jana cTapasi KOMaH/ja, 3TO COBepIIeHHO HeBO3MOxHO. Ho
Mpe3u/IeHT KOMIaHWM PEelIn/I, YTO HEeBO3MOXXHO TOJIbKO OJJHO — TMPOAO/DKAaTh
cobOmoiaTh y’KaCHBIM KOHTPAKT, ITIO/ITMCAHHbIA HEKOMITETEeHTHOM KOMaH/OM
TIpMBep)KeH1[eB MOJIe/I «BbIUTPaTh-BbIMTPATh».

Yepes BOCeMHa/LlaTb MecsleB I0C/Je TOro, Kak TeMa IlepecMoTpa
KOHTpaKTa Oblia MoAHATa BIIepBble, 3Ta MpobjieMa HaKOHEI-TO JOCTUIVIA yIlel
PYKOBO/ZICTBa SITTOHCKOWM KOMMaHWW. AMepUKaHCKasi (hvpMa IpeJjioyKuaa HOBbIN
KOHTPAKT, TIOOILIPsisi STIOHIEB MPOCTO TOBOPUTh «HET», €C/Id OHU 3TOr0 XOTeJIH.
Haiiie corarieHue [JO/DKHO ObITh TePeCMOTPEHO, CKa3anu Mou KiueHTbl. Ho
eC/IM YCJIOBHSI HOBOTO KOHTpaKTa BaC He YCTpPauBalOT, MPOCTO CKa)XKUTEe «HEeT».
[TpocTo ckaxkuTe: «MbI He MOYKEM 3TOTO C/ie/laTh». SITIOHIIbI 3aCKpUIIeu 3ybaMu
— B OyKBa/IbHOM CMBIC/Ie — U COBEIIa/IMCh MeXXAy cobol mo KpaiiHeli mepe
nBajarte MUHYT. [ToToOM OHM yluM Ha TepepbiB. MoOM K/IMEHThbl CIIOKOWHO
»kganu. HakoHell SIMOHLbI BEPHY/IMCh U CKa3a/d, UTO TOTOBBI TPUHATH Hallle
Tripe/iyiokeHue. 3aHaBec.

[TpurnaiiieHue cka3aTb «HeT» MPOSICHWIO WX MbICJIA M 3aXBaTWIO HUX
BHMMaHue. Eciii 661 OHM BCe-TaKu CKa3ald «HeT» — UTO K, PeKPacHO, MbI Obl
yIIyOWINCh B JleTa/ld HaIlero mpeajiokKeHWss U CTaau Obl BeCTH TIeperoBOpHI,
OTTaJIKMBasACh OT 3TOro. Ha camom fese npuriaiieHyde CKa3aTb «HET» IPUBEJIO
MpsIMO K CZleJiKe. A Kak >Ke HacueT CTPAIHOro Tpe/CKa3aHusi O pa3pylleHur
JIeJIOBBIX CBSI3e C 3THUM SMOHCKUM JIUCTPHUOBIOTOPOM — O pa3pyIlleHuH
no3uiuii kommnanuu B SfnoHun? EpyHpa. Celiuac obe KOMMaHWMM HWMEIOT
B3alMOBBITO/IHbIE — U OU€Hb BbITO/JHbIE — CBSI3H.

B Hecko/lbKHX COTHSIX KMJIOMeTPOB K 3arnafy oT fnoHuun HaxofuTcs Kopesi.
[enoBbie MOQY 5TOM CTPaHbI TaKXKe CJIABSITCS YMEHHWEM OCTOPOXKHO U ’KEeCTKO
BEeCTU TI€PEeroBophbl U Bcerza Jo0uBaThbCs CBOMX Iiered. Mol KIHMeHT B 3TOU
WCTOpUM, TIpe/ICTaBUTeb OJHOW U3 BbICOKOTEXHOJOTHUYHBIX  OTpacsiei



TIPOMBILLIJIEHHOCTH, BeJl MEePeroBopbl C KOPEWCKMM KOHLIEDHOM I10 IIOBOAY
ype3BbIYaliHO CJIO)KHOTO W Ba)XKHOTO 00opygoBaHus. Kopelckuii KOHIepH
CIipaBe/yIBO CYMTaJ, UTO €My Hy)KHa 3Ta TexHosiorusa. Ho oH HacrauBan Ha
TOM, 4YTOObI TIOMYYUTh ee TOoYTh OecriaTHO. DTO ObLIO  COBepIIeHHO
ecTeCTBeHHoe TpeOoBaHHe, TIOTOMY UTO, KaK 3HAlOT MHOTHE YHuTaTesH,
aMepUKaHCKHWe KOMIIaHMM 4YacTO II0/1arat0T, UTO [OJ/DKHBI IIPOCTO JapuTh
TeXHOJIOTUM W 000pyJoBaHUe, TOTOMY UTO 3TO — eJUHCTBEHHbIN Crocob
TIPOCOUUTHCS B 00111€CTBO U B OM3HEC 3TOM CTPaHbI.

B stoii uctopun peub uzet He 0 200 ThICAUax AosuiapoB. Peub uaeT o
dabprkax M TEXHOJIOTHUSIX CTOUMOCTbIO B [IeCATKM W COTHU MHJUIMOHOB
[IO7/IapoOB,  KOTOpble KOpeWllbl XOTeau MonyuuTh OecruiatHo. [louemy
aMepUKaHCKUM KOMIaHUSIM BOOOI1[e TIPUILLIO B TOJIOBY, UTO OHU JIOJDKHBI JIe/laTh
nofobHble «1ofapKu»? [1IpocTo Kopeiibl npocuad 06 3ToM, a BCe MbI 3HaeM,
KaKye >KeCTKHe 3TH Kopeipl. HacKonbKo 51 3Haro, KopropaTtuBHasi AMepHKa Tak
HU pasy M He ckasana: «Het, Mbl Ha 3TO He ION/ieM, Mbl BePUM, UYTO YeCTHbIN
Ov3Hec mojpa3ymMeBaeT IojiyueHHWe CripaBelyiMBoi npubblin. He crecHsiiTech
CKa3aTh HaM ,,HeT“, HO Mbl He OTJa/IuM BaM OeCrijlaTHO XOpOIINi KyCOK CBOEro
nypora. TO He MPUHeCeT M0JIb3bl HU HaM, HU HAalllUM UHBeCTOpaM».

WTtak, COTpyIJHUKKA OTAesia IIpoJak Moero kiveHta B Kopee rmnponum
oOyueHue 1o cucteme Ksmmna. OHU MOHSIIM, YTO YYaCTHUKU TIePerOBOPOB,
oOyueHHble Kammiom, He WAYT Ha KOMIIPOMUCC pajiv 3a0aBbl U He OTJAIOT HUUETOo
GecriiaTHO TIPOCTO TIOTOMY, 4YTO WX 00 3TOM morpocuwiu. Ho OHM TIbITamuCh
ybeuTh pyKoOBOZCTBO, uTo B Kopee cuctema Kamma paborath He OygeT, moToMy
yro Ou3HeC 37eCb MOXHO BeCTM TOMbKO TIpU TIOMOIIY  IeApOi
«bmarolapHOCTH», a TIOTIPOCTY TOBOPSI — TP TOMOIIU B3ATOK. Ham ripuzercs
3a0bITh, UMY HAC yUu/Id, yBepsiiu oHU. Ho mpe3uieHT KOMIaHUU CUUTasa MHaye.

OH He xoTen HuYero orgaBarb JgapoM. OH TIPOUHCTPYKTUPOBAI
COTPYAHHUKOB OT/ieJia POk Ha3HAYUTh 3a 060pyj0BaHue MO/IHYIO LieHy. 3aada
He W3 JIeTKUX, KOHEeUHO >Xe, HO TIpynna BepHy/sack B Kopero M IpoBesa
Tpe3eHTalyI0, TIPSIMO-TaKU BbIHYXK/as KOpPeWULleB MpPU Ka)KJOU BO3MOXXHOCTH
TOBOPUTh «HeT». He CTOMT U rOBOPUTb, UTO TIPOTUBHUKU ObLIM BHE cebsi OT
SIpOCTU. 37ieCh Hemb3sl BeCTH Ou3Hec 1oJo0HbIM 06pa3oM! DT «IeMOHCTpaluu
1poTecTa» MNPOAO/DKAIMCh TpU AHA. HakoHell, MOM K/IHWeHTbI CKasajd, 4TO
y/IeTaloT Ha CJleflyrolliee yTPO, OYeHb BEX/IMBO [Jalu KOpeuljam I0C/IeHI00
BO3MOYKHOCTb CKa3aTb «HeT», U Ha 3ToM OTObLIM. Kopelilbl CHOBa HUYEro He
CKasa/iy, U KOMaH/a IpuieTesa JIOMOU, TaK U He I0/IyUYMB HU TBEPZOIrO «HeT»,
HM 3aKa3a Ha o6opyJoBaHue.

Uepe3 Tpu AHS B TOJIOBHOM O(QUCe KOMIAHWMW pasfaics TeedOHHBINU
3BOHOK. Kopeiilbl rpuciany 3aka3 Ha o6igyto cymmy 30 MU/IZTMOHOB /10/171apOB.



OnHM 3aryiaTUiv TIOJHYHO 1ieHy, MOTOMY YTO 3TO Oblja CripaBejivBasi 1ieHa 3a
obopyznoBaHMe U OHM 3TO TIPeKpacHO 3Haiu. Ho mouemy Obl He MOMpoOOBaTh
MOJTyYHTh UTO-HUOY/b 1apoM, TIOCUMTA/A OHM, — U KTO MOT Obl BUHUTBH UX 3a
9TO, Be/lb MPOTHUB MaJaXxOJIbHbIX AMEPHKAHCKUX a/IeTITOB MOJENH «BbIUIPATh-
BBIMTPATh» 3Ta TaKTHKa paboTasna B TedeHre MHOTUX U MHOTHUX JIeT.

Teneps BepHemcsi B CoeauHeHHbIe 11ITaThl 1 paCCMOTPUM IPYTOM C/Tyuai.
Moii K/IMeHT, KOTOpbIM TIPOM3BO/IW/ ZIOPOrOe TexHOoJoruueckoe obopyzoBaHue,
cobupascs OTIIPaBUTh HOBOMY 3aKa3uMKY TepPBYIO MapTHIO ToBapa. TYT 3aKa3uMK
TO3BOHW/I U CKasaj, YTO eMy CpPOYHO HY)KHa ellle OJHa MallllHa, KOoTopas
paboTaeT B CBsi3ke C yXKe 3aKa3aHHbIM oOopynoBaHueMm. COTpPYAHUK OTZAesa
TIPOZIaYK MOEro K/MeHTa, KOTOPBIM Bel 3Ty C/IeNKy, 3aXOTel OTMPaBUTb 3Ty
OTZIeJIbHYI0 MalllMHy HeMe/[JIeHHO U CTaTh TepoeM B TJia3aX HOBOTO 3aKa3uMKa.
Ho MarimHbl He OKa3aj0Ch B Ha/lMUWW, U MOW KIMEHT peIlui CKa3arb, uTo, K
COKaJleHWo, 3Ty MalllMHy HEeBO3MO)XXHO OTIIPaBUTb HEMeJJIEHHO, [/ 3TOTO
norpebyeTcss BoceMb Heflesib, U OH He 3HaeT, UTO MOXXHO CZieJiaTb B 3TOU
CUTYyal[MU. 3aKa3uMK TTO/IyYM/T 3TOT OTBET B IISATHHULYy BeuepoM. B cy6060Ty yTpom
MOM K/IMEeHT CHOBa TIO3BOHHW/I 3aKa3uMKy M CKas3aja, 4YTo Mor Obl KOe-uTo
TIPeTIPUHATDL U OTIIPABUTh MY JPYTYI0 MaIllMHY, HO TIPU 3TOM OyZIeT BBIHYXK/EH
TIOMTH HAa HEKOTOPbIM PHCK OCTaThCsi B yObITKe. I103TOMY OH TOIMPOCHI
3aKa3uuKa MOWTH eMy HaBCTPeuy M 3aKa3aTh /[Be CTapbIX MAIlIMHbI, OTVIATHUB UX B
TeueHWe Mecslla. 3aka3uvK HeMe[JIeHHO TIPUHSUI HOBBbIe YCJIOBHS. 3aTeM, B
TOHe/Ie/TbHUK, OH TO3BOHMW/I M CKa3asl, UTO y»Ke Halllesl Ty OT/e/IbHYH0 MaIlUHY,
KOTopasi Tak CPOYHO eMy TOoHaZo0unach, MO3TOMy Oofbllle He HY>KJIAeTcs B
yciayre. Mol KJIMEeHT CIOKOMHO OTBETWJI: «XOpOIIO, HO MbI Y)Ke Mpojenain
6onbliyto paboTy, uToOBI TOMOUb BaM. [1o3TOMy X0Tesn Obl, UTOOBI BBI B TFOOOM
clyyae KYIWIW JiBe cTapble MamvHbl. CKa)KUTe ,,HEeT®, eC/id He XOTHUTEe 3TOTO
Jienarb, Bce OyneT B mMopsiike, HUKAaKMX OOWJ, HO MbI JlyMaeM, UTO ObIIO OBbI
CrpaBe//IMBO, €C/TH Obl Bbl BC-TAaKW MX KYIH/IN». 3aKa34MK COIIaCHICS.



Cuiaa «"Her»

['oBOpUTE «HET», TIOOIIPSINTE «HET», BBICIYIIMBalTe «HeT». Bce 310 —
MOII[HbIe WHCTPYMEHThI [Jisi JH000r0 XOpOIO TMOJATOTOBEHHOTO YyuaCTHUKA
MeperoBOpoB, TOUHO Tak ke, Kak U [/l OAHOT0 CTapLIeK/IaCCHUKA, C KOTOPBIM S
MO3HAKOMWJICSI HECKOMbKO JjeT Ha3aZ. OH cepbe3HO 3aHMMAJ/ICSi CIIOPTOM U
cobupasncsi TocCTynaTb B KoieMk. Kak W Bce [pyrve TepCrieKTUBHBIE
CTapIIeKIaCCHUKU-aOUTypUeHTbl, OH ObL1 3aBajieH TMpeAJoKeHUsMU U3
KoJuieikeli co Bcex KOHIIOB cTpaHbl. OH cobpas /iBa OOJBIIMX MyCOPHBIX MeIllKa
nrceM, KOTOpble Jiaxke He pacriedarbiBai. ([1o-MoeMy, KOMITbIOTEpBI CO3/1aI0T 3TU
TIpUIJIallleHus1 ThicsiuaMu.) TpeHepaM IIKOJI, KOTOpPble ero WHTepecoBaIu, 3TOT
abUTypHeHT OTITPABJIS/T KOTIHIO CBOET0 aTTecTara, a Takke MUCbMO, B KOTOPOM
TIOKOPDHO TPOCU/I COOOIIUTh eMy, eCld ero akaJeMuueckue pesysbTaTbl He
COOTBETCTBYIOT TPeOOBaHUSIM KOJiefka. DTO ObL TPSMOM 3arpoC «CKaXKUTe
MHe ,,HeT“». [lapeHb He XOTe/s TpaTUTh CBOe BpPeMs Ha LIKOJY, AJisi KOTOPOM ero
ycrieBaeMOCTh Oblsla HefiocTaTouHOU. [1o3ke, B X0/le TieperoBOpoB (a Kak elrfe
3TO MOKHO Ha3BaTh?), HEKOTOPLIM TpeHepaM OH OTMIpaB/s/ BTOPOM 3ampoc,
CHOBA TIOOMIPsisi UX CKa3aTb eMy «HeT». OH mucan: «[loxkanylicta, coobiuTe
MHe, eC/id B BalllM IJlaHbl He BXOAWUT MOAJepXUBaTb MO KaHAWJATypy MpU
PacCMOTPeHUU [IOKYMEHTOB Ha TipueM B Balll KouiepK. $ Obu1 Obl OueHb
TipU3HaresieH, ecyid ObI MOT 3HaTh 3TO celyac, MOTOMY UTO, eC/IU Bbl HE MOXKEeTe
MeHSsI TIO/iiep>KaTh, s 00palllyCh B ApyTHe IIKOJIbI, KOTOPble TIPeJCTAB/ISIOT [JIsI
MeHSI UHTepec».

OH He 3Ha/l HaBepHsKa, KakOBO BJIMsIHMEe TpeHepa B IIpoliecce
pacCMOTpeHUs1 3asiBlieHU O TpUeMe CTY[EeHTOB, HO 3Haj, YTO KOJIMYeCTBO
CTY[IeHTOB-CIIODTCMEHOB OrPaHAYEHO, M TIpUeMHasi KOMHCCHSI He CTaHeT
BbIOMpATh 3TUX CUACTIMBUMKOB 0e3 KOHCy/nbTaluu C TpeHepoM. PekomeHpariust
TpeHepa Ha €ero [OKyMeHTaX TMOBbiCWia Obl ero IIaHChI B TeoMeTpuueCcKOM
nporpeccun. Corviacue TpeHepa MoOA/iep>KaTh ero 3asiB/ieHre [aBajio eMy TaKylo
CTeleHb YBepEHHOCTH B TOM, UTO OH OyleT MPHUHSAT, HaCKOJLKO ObLIO BOOOIIE
BO3MOYKHO B ero nosiokeHuu. Cambiii IPOCTOM CMOCo0 [OCTUUBL ITUX 1iesiell —
T.e. BbISICHUTb, KAKOBbI €T0 1LIaHChl U MPUB/IeYb Ha CBOK) CTOPOHY TpeHepa —
COCTOSI/T B TOM, UTOOBI TIOMIPOCUTh TPEHepa CKa3aTh «HEeT».

C moMOI1IbI0 TaKUX MPUT/IAIIEHUM CKa3aTh «HeT», OH TOMyUr/I MHOKECTBO
«Ja». $1 MpUBOXY HCTOPHIO €ro MOCTYIUVIeHUSI B KOJIIEIK, MOTOMY YTO OHa
MOKa3bIBaeT: MHOTME CUTyalluM, KOTOpble Mbl He CUMTaeM MeperoBopamu, Ha
camoM [iefie UMU SIBJISIFOTCSI U UTO «TIPOCTO CKaXkuTe ,HeT“» — 3(h(heKTHUBHbIMI



WHCTPYMEHT B JIFOOBIX ITeperoBopax.

B mepBoii 171aBe, 00CyXK/asi OMACHOCTH HYXK[BI, 5 TPEJJIOKAT HaUUHATb
«XOJIOAHBbIM» 3BOHOK IPUMEPHO TakK: «3ApaBCTByHMTe, Mapu! $1 MOHATHS He
UMel0, WMeeT /M Hallla [JesSTe/lbHOCTh Kakoe-Th0O OTHOIIeHHe K Ballemy
6usHecy. Ec/ii HeT, MPOCTO CKakuTe MHe 00 3TOM, U s TOK/Iy CBOEH [OpOro, HO
eI KTO-HUOY/[b TIPOBOAMT /IS BaC MapKeTHHIOBbIe UCC/IeZ0OBaHMs...» Buaure,
KaK 3TO 3asB/ieHWe TIOOIIpsieT TIPOTUBHUKA CKa3aTb «HeT»? [t Jo0bIX
TIePErOBOPOB  MCKJTFOUMTE/LHO BAa)KHO TMMOHATb W TIPUMEHSITb 3TO OCHOBHOE
npaBuio. IloMHUTE /1 BB, YTOOBI XOTb pa3 KTO-TO W3 TMpe/CTaBUTesel
Tesle(hOHHBIX KOMITaHWM, OUPKeBBIX MaK/IePOB UK OAaHKHUPOB, KOTOPbIE 0OBIUHO
3BOHSAT TIOCpe 00eJleHHOTO TiepephbiBa, XOTh Pa3 IMOMPOCU/ BacC TOC/IATh ero
niogaseine? Ecmu Obl OH 3TO cjienas, He cTano Obl UCKyIlleHre 6POCHUTh TPYOKY
HeMHOro MeHblie? «HeT!», — ckakeTe Bbl. «$1 Bce paBHO Opocus ObI TPYOKY».
B03MO)KHO, BbI ObI TaK U C/ielajid, HO sI OTBETCTBEHHO 3asiB/IsAI0, UTO XOPOIINI
crieHapuii  Tesle)OHHOTO 3BOHKA, KOTOPBIM HAuWHAeTCs CO CIIOKOWHOTO
TIOOII[PEHHsT CKa3aTh «HET», JAaCT BaM MPUMEPHO TPH TepPCTIeKTUBHBIX BCTPEUM
Ha KaXk/[ble /IeCSITh 3BOHKOB. A 3TO TIPeKpPaCHbIN pe3y/ibTaT, C UeM, 51 YBePEeH, BbI
COTJIaCUTECh.

51 He romocnoBeH. §1 3Ha0, 0O UeM TOBOPIO, TIOTOMY UTO Ha 3ape CBOEH
Kapbepbl KOPIIOPaTUBHOTO TPeHepa CO3/jaBajl CBOKO IE€PBYI0 0a3y K/IMEHTOB He
TOJTBKO C TTIOMOIIBIO OT3BIBOB, HO U C TTIOMOIIIBIO «XOJIO/IHBIX» 3BOHKOB. 51 3BOHUII
B CTPaxOBble KOMIIAHWW, B areHTCTBA HEJBI)KUMOCTH, B PeK/aMHble (DUPMBI, B
orchl OUP)KEBBIX MaK/JIEpOB M KOHTODBI ayZIUTOPOB W TOBOpWI: «IIuT, s He
yBepeH, Hy>KHO /i1 Tebe To, uto 51 fenaro. S1 He 3Haro. [ToaToMy, eciu 3TO He
uMeeT J1s Tebsi HUKAKOTO CMBIC/IA, TIPOCTO CKaKM MHe 00 3TOM, U s TIOBEIIy
TpyOKy. Kak TbI Jgymaeinb, 3TO crpaBeqyiuBo?» Ecmu ITuT Tipocusn MeHs
MPOJI0JDKATh — a OH OOBIYHO 3TO fiefaj, — s CripaimBan «ECTb /I uesioBek,
KOMY ThI JIOBepsielllb, [IUT, ¥ KOTOPBI MOr Obl 3aBepUTH TeDs, UTO TPEHUHT
MOXXET TIOMOYb Tebe YBe/TMUUTb CBOU JOXOMbI?»

B Te pjanmekuwe AHU s paboTanl CO CTPAaxOBbIMH KOMIAHUSMH U
COTPYAHUKaMU WX OTJEeJIOB TIPOJa)XK U MOT TapaHTHpPOBaTh, UTO TIOC/IE
BOCEMHA/I[IATH YaCOB TPEHWHra TpyIllla W3 TPUJLATH TIPOJABIOB Oyzer
Ha3HayuaTh TIOTEHIMABHBIM K/IMEHTaM JIeBIHOCTO TIePCTIIEKTUBHBIX BCTpeY,
TIOTPATHB TPH 3TOM BCETO [IBa Yaca Ha Tejie)OHHbIE 3BOHKH. DTO HEBEPOSITHAs
OKYTIaeMOCTh 3aTpaT BPEMEHH, UTO W3BECTHO Ka)K/IOMy, KTO paboTaeT B 3TOH
obsacTu.

BoceMb WM [eBSTHb JIeT Ha3aZi y MOEro CTapIllero ChbiHa, [HKAMMH,
0Ka3a/loCb HEMHOTO CBOOOJHOTO BpeMeHH MeX/Ay OKOHUaHWeM KOJUIe/ka U
TIOCTYTIJIEHWEM B IIIKOJTY MTHAIOTOB BOeHHO-BO3AYIIHBIX cu CIA. Tloutu pagu



3abaBbl [IPKUMMU peIln HEMHOTO Tio[paboTaTh BMeCTe C TISATHIO JeCsSTKaMu
JPYTUX CTPAaxXOBbIX areHTOB. Bce oHU [o/mkHBI ObLTM  003BaHUBATH
MOTEeHLIMA/IbHBIX KJIWEeHTOB, Mpejjiaras yCIyru CTpaxoBou kKomraHuy Prudential
Brokerages B Heto-Mopke. B mepBblii xe JeHb [KUMMU 3asBUI CBOEMY
MeHe/)Kepy, UTo He cobupaeTcs ce/joBaTb 00peueHHOMY Ha TMPOBaJ ClieHapHUio
Tesie)OHHOTO pa3roBOpa, KOTOPBIN eMy Aa/id B KOMIIAHWW, a BMECTO 3TOro OyzeT
WCTIONb30BaTh CBOe COOCTBeHHOe (M Moe) nu300peTeHHe: TO, KOTOPOe COJeP)KUT
TIpUIJIAllIeHNe «CKa)KUTe MHe ,,HeT“». « XOpOoLLI0, — CKa3aJl ero MeHeJ»kep, — HO
st Tebst Oymer syurie, eciid 'y Tebsi XOTh uTO-HUOyABL ToayuuTcsi». Hy, y
[DKUMMU ¥ TIOIyYWI0Ch — T[IPUMEpPHO B TPWA pasa Jyulle, yeM Yy BCeX
OCTa/IbHBIX areHTOB B 3TOM O(uce.



IIpaBo cKa3aTrb «HeT»

MHoro neTr Ha3as MHe JoBeloCch MoObiBaTh B [OHKOHre. fI Kak pa3
3aKOHUMJI UYUTaTh KHUTY O BeJleHUU TepPeroBopoB, Ie ObLIO JaHO orpefiesieHue
NeperoBopoB, BecbMa IIOXO)Kee Ha orpefiesieHre U3 KHUTM «[leperoBopnl 0e3
TOPa’KeHUs», KOTOPOe s TIPOLIUTUPOBAaJI BO BBeJleHUU. B TOM orpeziesieHrH Toxe
ObUIO MHOTO CJIOB, KOTOpble TMpHU OvpKaiilieM pacCMOTPEHUMM HU O 4YeM He
rOBOPSIT U Majio YTO O3HayvaroT. S ObL pacCTpoeH W UyBCTBOBAJI, UTO 3allles B
TynuK. be3 Bcsikol 1ienu st 3a0pesi B KHWDKHBIA Mara3uH B ['OHKOHTe U CTas
VICKaTb CJIOBO «I1€PeroBopbl» B cjioBape. U BOT, moxkanyucra: «[leperoBoper —
cor/iailieHue MeXXIy AByMsi UK OOJBIIIMM KOJMUYeCTBOM CTOPOH, T7e KaXKzas 13
CTOPOH MMeeT I1PaBO BETO».

OTH 10Ba TOpasvuau MeHs Kak MoyiHKs. CnycTd rofbl s BCe elle SICHO
TIOMHIO 3TOT MOMeHT. DBpUKa! [leperoBopsl — 3TO NPOCTO COIVIallleHUue MeXXIy
JBYMSI U/ OOMBIIMM KOJTMUeCTBOM CTODOH, TZie KaXK/jasi U3 CTOPOH UMeeT MpaBo
BeTO. BoT uTO 3TO Takoe. Hu Gosibllle HU MeHbIlle, HUKaKUX (paHTa3ui, HUKaKOM
6eCCMBIC/TUL[bI, HUKAKOTO «BbIUTPaTh-BHIMTPAThHY.

Ho Beap mpaBo BeToO — 3TO MpaBO CKasaTb «HeT», He Tak JM? ITO
COBEpILLIEHHO OJHO M TO >Xe. BepHyBIIMCH JOMOH, 51 HeMeZ/leHHO MonpoboBat
MIPOBECTU HECKOJIBKO SKCIIEPUMEHTOB CO C/OBOM «HET» B CaMbIX 0e300MAHbIX
cutyalusix. B kauectBe x000u si cTanm mpojaBaTb CUCTEMbI ISl YMEHBIIIeHUS
»KeCTKOCTHU BO/ibl, paboTasti Ha KOMITaHUIO OZJHOTO MOero 3HakoMoro. Mo roaxof,
611 TipocT: «Muccuc CMuT, st 661 XOTesT KOPOTKO pacckas3aTb O TOM, UeM BaM
MOyKeT OBITb T0Jie3Ha CUCTeMa /IJIsi YMeHBIIIeHUsI ’KeCTKOCTUA BO/ibl. Bo3MOXKHO,
9TO BaC 3auHTepecyeT, a MOXeT ObiTb, U HeT. Sl He 3Haw. Eciu Bbl XOTUTe
B3IVISIHYTh, 51 C Pa/JOCThI0 TIPO/IEMOHCTPUPYIO BaM pab0Ty CUCTeMbI, U eC/IU Bbl
3avHTepecyeTeCb — OTJIMYHO, a eC/IU HeT — TOXKe MPeKpacHo. S mpocTto nouay
cBoeii oporoii». [IpofaBasi 3Tu cucTeMsl, si 3apaboTas 3a HECKOJTBKO MecsieB
Oosbille, yeM Korjla ObUI THJOTOM PpeakTUBHOTO camosieTa. YBepeH, UTO
OCHOBHOM TIPUYMHOU S5TOMY CTaj0 IMOOLIpeHre TMOTeHLUAIbHbIX K/IUEeHTOB
CKa3aTb MHE «HET».

WTak, B TeOpUM BCe 3TO OCTAaTOUHO o4yeBUAHO. Ho BOT uTO 3ab6aBHO: Kak
MBI BHJIe/IM, Ha IeperoBopax B OTBeT Ha IpeJioKeHHe IIPOTUBHUKA MOKeT
OKa3aTbCsi OueHb TPYAHO CKa3aTb MPOCTOe CJIOBO «HET» U, MOXeT ObITb, He
MeHee TPYJHO YCJ/bILIATh Y TIPUHATH 3TO CJIOBO, €C/IM OHO — OTBET Ha Ballle
npemyiokeHre. S mpeamnosiararo, 4YTO TMPUYMHBI  TAakOro JBOMCTBEHHOIO
OTHOLLIEHHS HY>KHO UCKaThb B ZIeETCTBE, BO BpeMsl TaK Ha3blBaeMOI'0 KpH3Mca Tpex



JIeT, KOrJila Mbl OTKpbIBaeM CHJ/Iy 3TOro HeBeposaTHOro cjosa. «HET!» Briepsbie B
JKU3HU [JlaeT HaM yBepeHHOCThb B cebe. Ho OHO Takke accouLuupyeTcsi C
TopakeHWsiIMA B OWTBaX C pOAUTENSIMH, TIOTOMY UTO «HeT» — YWl C
[IBYXCTOPOHHUM JBWXKeHueM. V1 Mbl IPOHOCHUM 3TOT OIBIT yepe3 BCH CBOKO
JKU3Hb.

B nepBou rnaBe s CKasaja, UTO OJWH MPUHLIUIT MOEHW CUCTEMBI, KOTOPbIA
ObICTpee BCero MPUHOCUT TIONb3y MOWM K/IWEHTaM, — TpeAoCTepekeHue TIo
ToBoAly HYX/bl. Terepb si [o/bKeH A00aBUTh, UTO [IeJIOBBIM JIHOASIM TpYyZAHEee
BCEro I10-HaCToALleMy IIPUHATb U 3aTeM OCYIIeCTB/SATb Ha IpakKTUKe UMEHHO
TIPUHLIUIT «TIPOCTO CKaKUTe ,,HeT“». Korza UM HaKOHell 3TO yJaeTcs, pe3y/brarhl
YacTo MPOCTO BOJIIeOHbI, HO MHOTMM BOBCE He JIeTKO Mpeo/jo/ieTh Haua/bHbIe
TPYAHOCTU. B nesi0BoM mupe BCe Mbl HACTOJIBKO TNOrPY’KeHbl B OCHOBaHHYIO Ha
IMOLUSIX aTMOC(hepy «BbIMTPaTh-BbIMTPATb», UTO, KOTZIa Bbl TOBOPUTE «HET», 3TO
3BYUWT CJIULLIKOM pPe3KO. ODTO TOJHOCTbIO MPOTUBOPEUUT CKIOHHOCTU aZleliTOB
MO/Ie/A «BBIUTPaTh-BbIUTPaTh» K M0Jj000CTPACTHIO, MOAATIMBOCTH U MOTAKAHUIO
CBOeH HyXJe. Bce Mbl XOTUM HPaBUTHCS, He XOTHUM 3a/jeBaTb HUUbUX UyBCTB, He
XOTUM Ka3aTbCsl CAMILIKOM TPyObIMU, HETIPUBETIUBBbIMU, BHICOKOMEDHBIMU WJIH
TpeOOBaTe/IbHBIMU, HE XOTUM TIPEXKeBPEMEHHO OTKAa3bIBaThCsl OT CIeNKH, He
XOTUM HauWHAaTh T1eperoBOpbl M0 MOJE/IN «BbIMI'PaTb-BbIMIPaTb» C HeraTUBHbBIX
3ameuanuii. CriefioBaTe/ibHO, MbI COaBisieM 000POTHI U TOBOPUM «MOJKET OBITH»
WU aKe «Ja» U TojlaraeM, 4To 3TO peluT Bce mpobnembl. Ham He cienyet
TOBOPUTHL TIPOTMBHUKY HU OJHOIO PE3KOro CJioBa, a emy He CjefyeT ero
caplars. Ilycts Bce Boivrparot! Het, B pe3ysbrare BCe IIPOMIPArOT, [IOTOMY UTO
MBI yBsI3aeM B 3MOLIUSIX, a [IOTOM CTaHOBHUMCS UX KePTBaMH.

B kauecTBe [0Ka3aTesbCTBa 1 XOUy IIpeJCTaBUThb K/IMEHTa, C KOTOPbIM
paboTas HeCKOJIbKO JieT Ha3aZl. TO Obla STIOHCKUM FOPUCT, SKCTIepPT 1Mo Ou3Hecy
U 3aKoHofarenbCTBy SAnoHun. OH oOpaTu/cs KO MHe, MIOTOMY UTO HUKOTZA He
MOT TIOTyYUTb TaKOW TOHOpAp, KOTOPOTO 3ac/y)KuBajd. JTOT ueoBeK J00ucs
VICK/TFOUMTE/IbHBIX pe3y/IbTaTOB B CBOEM OYeHb CIAOXKHOW MpOoQeCcCHOHaIbHOU
cthepe. OH KOHCY/IBTUPOBAJ Jaxe rpembep-muHucTpa Anonuu, HO B CIIIA ero
rOHOpap 4acto cocTasjasn Bcero Jjuuib 100 pgosmmapoB B yac — A
nipocheccrioHasia Takoro YpoBHSI 3TO TIPOCTO cMelTHO. OH [Jo/KeH ObL MoJyvarh,
Kak MuHUMYM, 400 posuiapoB IUIHOC u3zep>XKU. HO OH Besl meperoBOpbI 10
MOZIe/I1 «BbIUT'PaTb-BbIUTPaTh», U €ro MOCTOAHHO HajyBanu. OH 3Has 3TO, HO He
MOT CIpaBUThCS € co6oii. OH, KOHEUHO, TIOHS/T B TEOPUU CUTY TOTO, UTOOBI
TOBOPUTh «HET» U IMOOLIPATH APYI'YI0 CTOPOHY TOXKe FOBOPUTH «HET», HO MBIC/Ib
0 TOM, UTOOBI JIeHCTBUTENIHLHO BeCTH Cebst TTo06HbIM 00pa30M MpUBOAMIIA €r0 B
yxac. OfgHaxzabl Mbl BMecTe exaid Ha MawyHe U3 CaH-PpaHLMCKO B
CUMKOHOBYIO /1o/MHY. EMy Ha MOOW/IBHBIN Tesie)OH TT03BOHU/I MPe/ICTaBUTeh



KOMIIaHWHM, KOTOpas XOTejla MPUIVIACUThL ero Ha JBa AHS B Jloc-AH[pkenec B
KaueCTBe 3KCIepTa IpU MOAINMCAHUM KOHTpakra. 1 Hemel/IeHHO 3aCTaBW/I ero
WCTIONb30BaTh 3Ty BO3MOXKHOCTb /JIi TOTO, UTOOBI CaMOMy TIPOBEPUThH Ha
TIPaKTUKe culy «HeT». OH noobelrian cobeceJHUKY TIePe3BOHUTh, U Mbl OBICTPO
TIpUIyManu Jjisi Hero «IoBecTKy AHs». («[loBecTka [HS» KaK HeoOXOUMBIM
3Tarl MeperoBOpPHOro Tipoijecca OyzeT BO BCeX MOAPOOHOCTAX 00CYXAAaThCsi B
JBeHa/llaTol T1aBe.) MoW K/IWeHT [O/DKeH ObLl TOMpPOCUTh OIJIaTUTh eMy
aBuariepesieT INepBbIM K/1aCCOM, JIMMY3UH B a3poropTy W FOHOpap M3 pacueTa
500 gosnnapoB B uac, ¢ 00si3aTe/lbHBIM MUHUMYMOM pabouyMX yacoB B TeueHHe
JBYX AHel — obiriedt crommocThio 8000 mo/iapoB 3a IieCTHaZaTh YacoB. JTU
JeHbTM [JIO/DKHbI ObITh HeMe/JIeHHO Tlepeuuc/ieHbl Ha ero cuer. B 3Tom
TIpeJ/IO’KeHUN He ObLI0 HUUero BBIXOZSINEro 3a paMKU OOBIYHOW MPaKTUKA —
JJIsT 9KCIepTa BBbICOUAMIIero YpOBHsS OHO ObLIO COBEpIIIEHHO ajieKBaTHbBIM.
OpHako KOrza OH Mepe3BOHWI KJIMEHTY, Mepeurucyiui CBOM YCJIOBHS, a 3aTeM
TIpUr/Iacus cobeceHUKA CKa3aTh «HET», €C/IU 3TO [IJIs1 HETO C/IUILIKOM /IOPOTo, TO
TIOYYBCTBOBa/ cebsi KpaliHe Hey/j00HO. Mol K/MeHT 3aBepu/ TIPOTUBHUKA, UTO
ToOMMeT ero OTKa3, HUKAaKuX OOWJ; OH yBepeH, UTO OHU MOTYT OOpaTUTbCs K
JPyroMy XOpollieMy 3KCIepTy rae-Hubynb Ha 3amagHoM Gepery. OH a)ke MOXeT
TIOPEKOMEeH/I0BaTh TAaKOro 3KCIIepTa, eI eMy JaAyT HeMHOro BpeMeHU. Tak
YTO, CKa3aJl OH, TIPOCTO CKa)KuTe MHe 00 3TOM.

Ero cobeceHUK OTBETWUJI, UTO eMy HY>XHO BCe 3TO OOCY/AUTb C KOJIIeTaMH.
Moii KIMeHT moBecus TPYOKY, COBepIIIeHHO M3MOTAHHBIM 3TUM Upe3BbIUaiiHO
TPaBMUPYIOLMM TepeXxuBaHWeM. Yepe3 COpPOK TSAITb MUHYT IIpeACTaBUTe b
JPYTOU CTOPOHBI TIePe3BOHU/ U COOOIIUI, UTO YC/IOBUSI KOHCY/IbTAHTa TPUHSITHI
Y TIOTIPOCUJT COOOIIUThL eMy HOMep CueTa, UTOObI TepeBecTH JIeHbIU.

[pyrou KnueHT HelaBHO COpPOCUI MeHsT: «Kak MOsi KOMITaHUsI MOKeT KOMY-
TO TMOHPABUTLCS, €C/IA He OyzieT CHWKATh 1jeHbI?» CIMIIKOM MHOro cjioB! OH He
cnpocun: «Kak cienaTh Tak, uTOObI MOSI KOMIIaHWsl TI0jyyasa XODOIIYIO
NIpUOBLLTL?» — UMKU: «YTO HY)KHO JesiaTh, YTOObI Hac cuuTtanu 3QQPeKTUBHOH,
[IVMHaMUYHOW KOMIIaHWEeW, KOTOpasi XOPOLIO JesiaeT CBoe feno?» OH CIIpOCUII:
«Kak g1 Mory UM TOHPaBUTBHCSA?»

OTOT K/IMeHT, HeCOMHEHHO, Obl/T HOBUUKOM U ellle He TIpoliies o0yJeHusl.
OH HUKOTZa Tmpexzae He AyMan O TofoOHBIX Belrlax. [IpenctaBere cebe
XUIIHUKOB, KOTOpbIe Jie)KaT W >KAYT TOTO, 4TOOBI KCII0/Ib30BaTh B CBOMX
MHTepecax MoJjo0HyI0 ya3BUMOCTh MPOTUBHUKA. O/[HAKO MPOCTO MOpPa3UTebLHO,
KaK 4acTO Ha [eperoBopax Mbl XOTUM MOHPAaBUTHCS, XOTUM CIAaCTH MPOTHUBHUKA
OT CJIOXKHBIX peLleHHl. JTO CIydaeTcs CIVIOWb U psigoM. Ha 3Ty TeMy ecTs erje
ofHa uctopusi. Heckosibko jieT Ha3aj, y MeHsi ObUT K/IMeHT, KOTOPBIM Besl fiefia C
KPYITHOM STMOHCKOW KOpriopauyel. JTa KOpHopauus OKasajach B TsDKeJIOu



CUTyalluM, KOTOpasi Cy/Juia O4yeHb OOJIbIYI0 BBITOAY MoeMy KiaueHTy. Haria
KOMaHZla U3 TISITU YesioBeK TipusieTesia Ha TieperoBopbl B Tokuo. C SIMOHCKOM
CTOPOHBI TOXKe TIPUCYTCTBOBA/IM TSATh uesioBeK. Kak MHe TMOTOM TOBOPW/IH, B
KOMHaTe /il TIeperoBOpoB CTOsila OMIyllIMTeNbHass TUlliMHA. W BApyT
TIPOM30IIlJIa HacTosiIas Karactpoda: mosoKeHre TPOTUBHUKA ObLIO HACTOJ/IBKO
CJIOKHBIM U eMy ObI/IO Tak TPYAHO MPUHSATH PellieHre, YTO OJIUH U3 U/IeHOB MOei
coOCTBeHHOM KOMaH/Ibl He BbI/Iep>Kasl HalPsKeHUsT U BbITIAIWI, TIPSIMO He CXOZis
C MecTa, He IIOCOBETOBAaBIIMCh C TOBapuillamMd, a TeM Oosiee c 0Goccom,
OCTaBILIMMCS IOMa, UTO SITIOHI[I MOT'YT PAaCCUMThIBaTh Ha CKU/IKY B pa3mMepe 2 %
OT CyMMbI KOHTpaKTa. Bot Tebe pa3! A Beib peusb Iiljla O C/ie/Ike CTOUMOCTBIO B
MUJLTMap/bI 10/171apoB. [IBa MpolieHTa 3/1ech, /1Ba MpoLieHTa TaM, U Bbl OpocaeTe
Ha BeTep Cepbe3Hble JIeHbI'M — TOJIbKO pajZii TOTr0, UTOObI MPOTUBHUK XOPOILIO
cebsi UyBCTBOBa/l M UTOOBI CMACTA €ro OT OTBETCTBEHHOCTH 3a COOCTBEHHbIE
peitieHus1. SIMOHIIBI C YAOBO/ILCTBHEM TMPUHSIIU 3TO TIpe/jioKeHre, Obl1 00bsiB/IeH
repephiB, B aMepPUKAaHCKOM Jiarepe — COKDYIIUTeIbHbIe TOTepyd, a MOei
KOMaH/le Terepb HY>KHO ObUIO BEPHYTHCS 3a CTOJI T€PeroBOPOB Ha C/IeAYIOLUH
JleHb U KaKUM-TO 00pa3oM BepHYTb cebe 3T 2 % CKUIKU.



He nbITaliTech CIIacTH IIPOTUBHHUKA W/IH OTHOILIIEHUSA

be3 BCSIKUX COMHEHUH, OflHa U3 CaMbIX OTMACHBIX OIIMOOK, KOTOPYH0 MOYKHO
cZie/laTb Ha IleperoBopax, — 3TO IIbITAaTbCd CIACTU ITPOTHMBHKKA, KaK s 3TO
HasblBal0. BbI IPOCTO He B COCTOSHWMU CIIACTH €ro HU 3SMOLIMOHAJ/IbHO, HU
VIHTe/I/IeKTya/IbHO, HMU MarepuasbHO, HW Ha KakKOM Jpyrom yposHe. Het u eije
pa3 Het! Hukorga. 310 — y)KacHasi MpakTUKa, KOTOpasi He MPHUHOCUT HUKAKOU
T10J1b3bl HU OJJHOM M3 CTOPOH.

Hu opHou u3 ctopoH? [la, UMEHHO Tak, IOTOMY YTO, eCJIM BblI CriacaeTe
IPOTMBHUKA, TO HaYMHaeTe OTYaCTU HeCTH OTBETCTBEHHOCTH 3a ero perleHUs.
Ecu 3aTeM BO3HUKHYT Kakue-TO TIpob6/iemMbl, KOTO B HUX 00BUHAT? KTO TOTOBUT
cebst K ouepejHOMY KoMIipomuccy? [Iymaro, oTBeT oueBUJeH. A ec/i HeT, BacC
HaBepHsiKa y0eauT crefytollasi TOy4YUTenbHash WCTOpUS O MOeM K/IMeHTe,
KOMIIaHUM TI0 TIPOM3BO/ICTBY MHKDOYMIIOB, U 00 OJHOM U3 €ee OCHOBHBIX
3aKa3uukoB. [Ipexxge ueM s CTajq NPUHUMAThL y4yaCThe B II€peroBopax MexIy
HMMH, 5Ta KOMIAaHUSI — MOM K/IMEHT — M03BO/IW/Ia CBOEMY 3aKa3urKy, KPYITHOU
TpPaHCHALIMOHA/IbHOU KOpIIOpaLuy, AHHY/IMPOBAaTh KOHTPAKT Ha
TexoOCay)KrBaHUe ee 00OpyJOBaHUs [0 BCeMy MHpY. TouHee, MeHe/Xep
KOMIIAHWU  T[I03BOJIWJI  COTPYLHUKY U3 PYKOBOZCTBA OTJesia  3aKyIOK
TPaHCHALIMOHA/ILHOW  KOPIOpalMd aHHY/JIWpPOBaTb KOHTPAKT, JyMasi, 4TO
KOpTopalu  MOXXHO  TIPeJIJIKUTh  0oJjiee  BBITOAHBIE  YCJIOBUSI  OTL/IAThI
TexX00C/Ty>KWBaHHs1, OTKA3aBIIKWCh OT JIOJITOCPOYHOTO J[IOTOBOpAa MO TIPUHLIUAIY
rapaHTUMHOTO OOCTY)XMBAaHUS U BBICTAB/sSIsi CUeTa Ha pa30Bble YC/IYTd TI0
PEMOHTY 10 ()akTy BO3HMKHOBEHHsI HEMCIPAaBHOCTel. [Ijii Moero KaueHTa 3TO
0Ka3ajochb yrkacHoOW omubkod. Bo-mepBbiX, MpojiaBel] Bel Ie€PeroBOphbl C
HeKBaMPUIIMPOBAaHHBIM TPOTUBHUKOM. OH HM 3a UTO He [IO/DKeH Obinl
TO3BOJISITh COTPYAHUKY OTJe/ia 3aKyIloK TpUHUMAaThb T0[j00HOe pellieHue.
KoHTpakT Ha TexoOCny)kKUBaHWe HY)KHO ObUIO TIllaTe/JIbHO TMepecMOTpPeTh U
3aHOBO COIVIaCOBAaThb OT Hayaja ¥ [0 KoHLA. Ho U3 [pyXeckKux UyBCTB
TrpeJCTaBUTe/Ib MOero KJMeHTa COIVIACUICS YHUUTOXKUTH KOHTPakT. OH He uMmer
HUA MaJjlelllero mnpejACTaB/IeHus] O TOM, K KakUM MOC/IeJCTBUSIM 3TO MOXKeT
NpYBeCTH: Korja obopyJoBaHMe HakOHel] MOTpeboBano TexobCTy)KUBaHUS,
[l0CTaBKa 3aracHbIX YyacTed 3aHMMasa He OJVH [ieHb, KaK paHbllle, KOrja OHO
CTOSZI0O «HAa TapaHTUW», a Leayrw Heaeqro. B pesynprare  0Kasamoch
HEBO3MOXXHBIM OCYII[eCTB/ISATh TeX00C/Ty)KUBaHUe MeCTHBIX TIPeATNpUATHH, Kak
paHbllle — KPYIVIOCYTOUHO, B TeUeHWe BCeM HeZlesi, BK/IoYas npasgHuku. Yem
MO)XHO KOMITEHCUPOBaTh T0[j00HbIe  Uy/OBUIlIHBIe HemoctaTku?! Benb



TIOCTOSTHHOE Tex00cay)KuBaHUe He orlaueHo. OJJHaKo, Korjia BCe 3TH Mpo0/ieMbl
00HapY>KUIUCh, MOU K/IMEHT MPH3HAJ CBOIO BUHY, [JaXkKe HECMOTPSI Ha TO, UTO 3TO
Obula ommbKa COTPY/HUMKA U3 OT/ie/la 3aKyIMoK KOMITAaHWW 3aKa3uMka, KOTOPBIN
npocua 06 3ToM HOBOM corviatiieHnd. CriaceHue MPOTUBHUKA BO UMSI IPY>KObI He
orpaBfaz0 OXWJAaHWKW HU MOero K/IWeHTa, KOTOPbIM B KOHIIE KOHLIOB
TIPEBPATU/ICSI B  «IUIOXOTO TapHSA», HM 3aKa3udka, KOTOPOMY TaKoe
Texo0C/My>KrBaHWe «I0 (aKTy BO3HWKHOBEHUSI HEMCIPaBHOCTW» 000IILIOChH
CJIULLKOM [IOPOT0, eC/IU YYeCTh BbIHYKJEHHbIe TIPOCTOMU.

CriaceHue TPOTHMBHUKA — BCEr0 JIMIIb OAWH MPUMED MHOXXeCTBAa CTU/IEH
MOBEe/IeHUs, KOTOpble UaCTO Ha3blBalOT COXPAaHEHWEeM OTHOLIEHWM Ha
rieperoBopax. CoxpaHeHHe OTHOIIIeHWW B TOM WIA WHOW (opMe TMPOMCXOAUT
e>KeyacHO, BO BCeM MUpe, BO Bcex cepax U oTpac/six busHeca. DTO — OJIMH U3
OCHOBHBIX TIPUHLIUIOB MOAX0/ja «BbIUTPaTh-BbIMIPaTh». HanprmMep, y MeHs eCTb
MIPUATE/IbHULIA, aHTPENpeHep TaHLeBa/JIbHOIO KOJIleKTHBa. OCHOBHOM [JOXO[,
3TOMY KOJIJIEKTMBY TPUHOCSIT TacTPOJM B PasHbIX ropofax cTpaHbl. OfHaXKbl
OHa BeJia MeperoBophl C AUPEKTOPOM TeaTpa, KOTOPbIN cobUpascs MpUrIacUTh
TaHLleBa/IbHYO IPyIIy B cBoM ropof. Ho 3ta fgama, avpekTop Tearpa, He xoTesa
MO/NIMChIBaTh MPOTOKOJ O HaMepeHUsiX M0 TpPUYMHAM, KOTOPbIX HUKOIZA He
MpOSICHSIZIa, W, KpOMe TOro, 3apyyuaacb TOAJEPKKOW KOJUIerM Moeu
TIpUSTe/IbHULIbI-aHTperpeHepa. JTOT KoJulera 3asBWI Moei 3Hakomou: «He
Ba)XXHO, 00OCHOBaHa /iU TBOsI mo3ulivsi! Hesb3si Tak BecTd fefia C BeAyIUM
TIPO/0CEPOM TaHLIeBa/IbHbIX KOJJIEKTUBOB!»

Bosicb UCMOPTUTL OTHOLLIEHUSI C IPOTUBHUKOM, KOJlera MOeld 3HaKOMOUW He
XOTeJl BBITTISIIeTh CAUIIKOM TpeOoBarenbHbIM. OH He XOTes 3aZieBaTh UYBCTB
TIPOTMBHUKA, HarpuMep, cKa3arh: «HeT KOHTpakTa — HeT ractposei». M3-3a
CBOell MoTpeGHOCTU B Ofl0OpEeHNM OH He CMOT YBUZETb peajibHyI IpobsieMy
9TUX TieperoBopoB. OH CTas HACTOSII[UM BHYTPEHHUM CabOTa’>KHUKOM T'OTOBBIM
MO/IBEPTHYTh MO0 3HAKOMYIO M €e TaHLeBa/IbHbIM KOJ/UIEKTUB 3HAUUTE/IbHOMY
(brHAHCOBOMY DUCKY, UTOOBI CIIaCTU OTHOIIIEHUS C AUPEKTOPOM Teartpa.

Ho 3TOT Kosiera ObLa TpaB B OJHOM: AMPEKTOP He MpuUHsIa «HeT». OHa
CTpALLHO BO3MYTHW/aCh, KOT/Ia MOSI 3HaKOMasi CKa3asa eil: «HeT, Mbl He TipuesieM
B Balll TOPOZ, MOTOMY uTO paboTaeM TOJBKO HAa OCHOBaHUM TIOATNIMCAHHOTO
KOHTpaKkTa». B TeueHrWe TpUALIATUMUHYTHOTO Tee()OHHOIO MOHOJOra OHa
ToBe/lajzia, UTO 3a BCe CeMHa/laTh JieT ee OfbITa paboThl C Hell HUKOrJa He
obpaitjamuch 1mofobHbIM 0ob6pa3om. OHa 0OBUHWIIA aHTperpeHepa B TOM, UTO Ta
JUCKpPeIUTUPYeT ee OMbIT U PeyTalLyi0 U CTaBUT MO/, COMHEHUE ee YeCTHOCTb.
OHa BoCnpuHSiza «HeT» KakK CBUZETEeIbCTBO HeZOBEPUS K Hel JIMUHO U MPOCTO
He MOIVIa 3TOrO MPOCTUTb.

KoHeuHo, mofio6Hasi peakiysi oueHb pacripocTpaHeHa. 1 ckasas Obl, UTO Ha



paHHeW CTaJuy I[1eperoBOpoB 3TO, BO3MOXKHO, Camasli pacIipoCTpaHeHHas
peakiys. JIroZiy BOCTIPUHUMAIOT «HET» Kak JIMuHOe ocKopOsieHre. OHU Bra/latoT
B SpOCTb, HAUMHAIOT BeCTH cebsi B BBICIIEH CTereHW HeraTuBHO. VIMeHHO
MO3TOMY COXpaHeHHe OTHOIIEeHUN — K/laCCUUeCKUM TPUMep MOBeJeHUs B CTUJIE
«BBIMIPATh-BbIMIPAaTh». B OCHOBe 3TOro MoAXoja JIeXKWT HeBbICKa3aHHOe — a
VMHOI/Ia M BbICKa3aHHOe — TIpeAIMCaHye HauWHaThb MEePEeroBOpPbl C MOMBITOK
YCTAaHOBUTH JIPY’KECKHE OTHOILIEeHHS, a TIOTOM CTPEMUTLCS K TOMY, UTOOBI 3TUM
OTHOLLEHHSM HUYTO He yTPOXKasio [0 Camoro KOHLIA eperoBOpoB.

Knaccuueckasi auyieMMa MoJX0fla «BbIMTPaTh-BbIUTPATh» TAKOBA: CKOJIBKO
JIeHeT s I0/DKeH OCTaBUTBh 3a 3TUM CTOJIOM, UTOOBI TO/iepKaTh OTHOIIIEHHUS?
[TpodeccroHanbl MO BeleHUIO MepPeroBOpPOB M3 KPYMHBIX KOpIiopaijui, Kak U
MHOTHeE JIpyTUe, UrparoT B 3Ty Urpy. OHU MPeBO3HOCAT Ba’)KHOCTb NMAapTHEPCKUX
OTHOIIIEHWH, JIOSITBHOCTH, [AOJTOCPOYHOM — OCHOBAaHHOM Ha 3MOLUAX —
yeriyxu. Ho pa3Be MOXXHO MO/IBEPTHYTh OMAaCHOCTH BCE 3TU MNPEUMYIeCTBa,
npocto mnoBecuB TpPyOKy? Ha camom fene ux OeCroOKOST TOMBKO [eHbrH,
KOTOpbIe UM NPUETCS 3ar/laTUTh.

Y MeHsi OblT K/IMEHT, KOTOPbI OJHaXKAbl HeOpexxHO 3ameTum: «O,
PYKOBOJUTE/Ib OT/e/1a 3aKyTIOK KOMIIaHUU A. — MOU XOPOILWA 3HAKOMBIW».

— B camowm pgene? OueHb MHTEPeCHO.

— Jla, ¥ HaIllK >KeHbI TOXKe JOBOJIBHO O/M3K0 Apy>KaT. OHM BMeCTe UrparoT
B TEHHHUC.

— IlpaBpa? U Kak J0/IT0 AJIATCA 3TU OTHOLLIEHUS ?

— [ymato, napy Jier.

— W naBHO Balll NpuUsATe/Ib CTajl PYKOBOAUTe/IeM OT/es1a 3aKyIoK? I1aysa.

— Jlymaro, rapy /et Hasaj,.

Bot u npuexanu! Bor elile oJuH mpuMep CUCTeMbI yIIpaB/ieHUs 3aKyKaMH.
fABHas 1je/1b 5TOr0 MpUeMa — UCIO0JIb30BaTh 3arOpO/HbIE MPOTY/IKU, MUKHUKU U
no0Oble Ipyrye CpeiCcTBa il YCTAHOBJIEHUS IPY’KECKUX OTHOIIEHUM, KOTOphIe
3aTeM MOXXHO MCIIO/Tb30BaTh KAaK CKPBITBIM pbIUar JaB/ieHUs], eC/IM MPOTUBHUK
X0UeT U JIO/DKeH CKa3aTb «HeT» Ha MeperoBopax.

Opy>KUTb C XOpOIIMMHU JIFOJIbMH, CUJSAIIUMU TI0 Ty CTOPOHY CTOJ/a
TIePeroBopoB, MOXKET OBITh MpeKpacHo. Vinu omacHo. MHOTHUM /I0BOJIbHO TPYAHO
CKa3aTb «HET» Ha MeperoBopax NpPOTHUBHUKY, KOTOPOTO OHU BIepBbie BUAST. Tak
HACKOJILKO TPYZHee [TOJKHO OBITh CKa3aTh «HET» JIPYTY?



Bam HY)KHO yBa)kKeHHe, a He JIpyK0a

[TonbITKM AymMaTb W [eHCTBOBaTh, WCXO[s M3 CTPEMJIEHHsS COXPaHUTh
OTHOILIEHUs], BeAyT K MopaxeHWt0. VI He TOMBKO TOTOMY, UTO 3TO BefeT K
TpOBaJly IeperoBOpoOB, HO TakKe W MOTOMY, YTO MPOTUBHUK C TOM CTOPOHBI
CTosia He Xo4eT ObITh BalliuM Aipyrom. OH BoBce 06 3ToM He 3abotutcs. EMy ato
Jlake He TMPUXOAUT B ronoBy. Ho, Kak si y>ke TOBOpW/I B 3TOM IViaBe, CJIMIIKOM
4yacToO Mbl, JIFOAW, XOTUM HPaBUTLCS, He >KejlaeM 3a/leBaTb HUYbUX UYBCTB, He
XOTUM BBIIVISIZIETb TPYObIMU, HETIPUBET/IUBBIMU WU BEICOKOMePHbIMU. [1paBia u
TO, UTO Mbl He XOTMM U CAMU CTOJKHYTbCS C TIOJJOOHBIM TIOBEe/JEHUEM CO
CTOPOHBI OKpyXKarolux. Ho 3T0 He 3HAUUT, UTO Mbl CTPEMHUMCSI ADPYXUTb C
KaXK/IbIM BCTPeUHbIM. [[/1s1 1e/I0BbIX Jfofiell M yUaCTHUKOB TIepPeroBOPOB B JTF0O60M
Ov3Hece eCThb BelM HAMHOTO BakHee [pyxkentoOusi — 3(hdeKTUBHOCTL U
yBakeHue. VI Huuero Gosbliie. BaM HUKOT[ja He MPUXOUIOCH VAUBAATHCS, KaK
3aKOHUEHHble XaMbl W HErofsiui yMYApSIOTCS JocTuub ycrexa? [louemy
HEKOTOPBIM U3 HUX Jla)Ke yAaeTCs BBIOUTHCS B JitoAU? A MHOTAA U A00paThes 10
camoro Bepxa? OTHU JIOAW He CTeCHSIIOTCSI CBOEr0 XaMCKOTO U 0CKOpOUTE/IbHOrO
MOBEe/IeHUs, eC/U TOMbKO [/l 3TOr0 HeT Cepbe3HbIX MpuuuH. OHU He
CTECHSIIOTCS, TTIOTOMY YTO XOpOILO [e/laloT CBOKO paboTy W, Tak WM MHaue,
T10J1e3HbI CBOMM [I€JIOBbIM MapTHEPaM.

[ymaro, yntaresib MOHUMAET, O ueM sl TOBOPO0. Kak/blii MOXKET BCIIOMHUTh
CUTYyaL[I0, KOrJa TMpeArnounTan UMeTh JIeJI0 C HeMPHUSATHBIM, HO 3G (eKTUBHBIM
ye/ioBeKOM, a He C MubiM, HO He3(h(deKTUBHBIM. Kakoe OTHOIlleHHWe UMeeT
Ipy>kba K TPUHSITUIO BepHBIX pellleHWd B Ou3Hece W Ha TMeperoBopax?
ABCOJTIOTHO HUKaKoro. Kak BCKOpe CTaHeT COBEpIIeHHO SICHO, B OTHOIIEHUSIX C
TIPOTMBHUKOM $I TIPOMNaraHAvpyl0 YBa)keHHWEe M TOCTOSIHHYH) BeX/IUBOCTb, U
obyuaro 3TOMy BCex CBOMX K/IWEHTOB. [1y11 HUX 3TO oOsi3arenbHO. Ho mogobHas
MpaKTUKa He WMeeT HUuero oOilero ¢ TeM, 4TtoObl cracaTth MPOTUBHUKA OT
OTBETCTBEHHOCTU 3a e€ro COOCTBEeHHbIe pellleHUs] TOMbKO pajid ApPYKObl Win U3
yyBCTBa COOCTBEHHOW Ba)KHOCTU. BOMBLIMHCTBO [1eMIOBBIX JHOflel, ecid OHU
OCTaHOBSATCSI Ha CEKYH/Y U TIIaTeJbHO 007 yMaroT 3TOT BOIIPOC, COIMACATCS, UTO
npy>kba B Ou3Hece — CJIe[CTBUE [IUTENbHBIX U S(PPEKTUBHBIX €T0BBIX
oTHollleHuM. [IpyUHMMaTh pellleHUsI Ha OCHOBe TIpeATo/oKeHus, OyATo Obl
TIDOTUBHUK WUILleT Balllel Apy»Obl, ommbouHo. OH, HAMHOTO 0osiee BepOSITHO,
nipearioyest Obl Bailly 3(h(eKTUBHOCTb.

3aueM reperpy»arb /leJIoBbie OTHOIIIEHHUSI Kyuell IMOLMOHa/ILHOTO baraxa,
B TOM UHCJIe U UyBCTBOM BHHbBI, KOTOPOE MOXKeT ObITb MOOOYHBIM MPOJYKTOM



OpykObI? OTo He paboraeT W He OKymaeTcsi. ECIM KOHTPakKT SIBSIETCS
pe3y/ibTaTOM y/IadyHOrO pellieHus], BeCbMa BepOSITHO, UTO BO3HUKHYT JJIUTe/IbHbIe
Jle/IOBble OTHOILLIEHUSI, He3aBUCUMO OT TOTO, WrpaeTe Bbl B TEHHHUC CO CBOUM
TIPOTUBHUKOM WM HeT. EcM KOHTPAaKT — pe3y/ibTaT Hey[JauHOro pelleHus,
JUTUTE/IbHBIX OTHOIIIeHUN He OyfeT — /[a U He MOXKeT ObITb. VI He BakKHO,
CKOJIbKO TIapTU BBI YK€ ChIrpasiu.



Cneaymoinee peuieHue

Crpax 3aJeTb UyBCTBa [APYrUMX JItO[ed, He TIOHPaBUTbCSI KOMY-TO WIU
Pa3pyIIUTh JJIUTebHbIe OTHOIIEHUS — TPUUMHBI, 10 KOTOPBIM MbI OOMMCS
CKa3aTb «HeT». Ellle oHa TpUUYrMHa — CTpax MPUHSTh HEMPABUJILHOE pPellleHue.

«HeT» — BecbMa oripe/ie/ieHHbI OTBET U BeCbMa OIpe/ie/IEHHOe PelleHure.
A d4t0, ec 0HO HeBepHO? Takast mepcrieKTrBa MPUBOJUT Jitofen B yxkac. CTpax
TIPUHSThL HEBEPHOE pellleHre — OfIHa U3 CaMbIX M3MaThIBarOIUX 3morui. OHa
JIEKUT B OCHOBE BCEX MOTHWBOB MPUHATUS pelleHud. HeonbITHbIe WM
Jle30pUEHTUPOBAHHbIE YYAaCTHUKY MepPeroBOPOB IM0/1aratoT, UTO €CJIU OHU CKaXKYT
«HET», TO OKa)XYTCS 3arepTbiIMM B PaMKaxX HEBEDHOIO peIleHUs], a eC/IU CKaKyT
«MOXKeT ObITb», TO 3aIUTAT cebs or Hero. Co BCeX CTOPOH HAC Tep3aroT
COMHEHUS:

«CTOUT M 3aK/TH0UYaTh 3Ty CAENKY ?»

«Bce 3TO BBIVISIAUT CUIIKOM XOPOIIIO».

«B03MOKHO, 51 CMOTY TIOJTyUUTDb OOJIBIIIEY.

«IToueMy OHM TakK JIETKO COT/IAIIAOTCS?»

«/3BeCTHO 1 M UTO-HUOY/Ib, UETO He 3HaI0 S?7»

«3JTO He MOXKeT ObITh MPaBOM».

«Kak MHe n36exxaTb 3Toro?»

S, BeI win J000M APYroM [e/IOBOM UYe/IOBEK MOXKET MPOJ0/DKaTh 3TOT
CTIIMCOK OeckoHeuHO. HeT cOMHeHMM, UTO OOBIUHBIM YYaCTHUK IeperoBOPOB CO
BCEX CTOPOH OKPY>XeH COMHeHUsIMU. CTpax NPUHSTh HEBEPHOE pellieHre CBsI3aH
CO CTpaxoM Hey/auu, TTyOOKO YKOPEHUBIIIMMCS B OO/BIIMHCTBE U3 Hac. B mikome
MbI OOSITCH HeTIPaBU/ILHO OTBETHUTHh M BBIIVISIZIETH IVIYIIO, TIOTOMY UTO ApPyTHe
JleTU MOIJIA HaJ, HaMU CMesThCA. B /1e10BOM Mupe HenmpaBWIbHBIM OTBET —
HeTlpaBU/IbHOE pellleHhe — MOXeT WMeTb ropa3jo 0Oosiee cepbe3Hbie
MOCJIe/ICTBUSA, TI03TOMY Mbl KMUBEM B TOCTOSHHOM CTpaxe Iepe]i HeBePHbIMU
pelIeHUsIMA, U 3TOT CTPpaxX CKOBBIBAeT HAC IO PyKaM M Horam. HeHy>KHBIU CTpax
TIPUHSATH HeyJauHOe pellleHue — OCHOBHOE TIPersTCTBUE Ha MyTH K yJadyHbIM
pellIeHUsIM.

Kak 136aBUTbCS OT CTpaxa COBEpIIUThL OMMOKY? I 0TBeuy Ha 3TOT BOIPOC
JIPyTUM BOIPOCOM: YTO Ha CaMOM /iejie MPOMCXO/JUT, KOrjla Mbl MPUHHAMaeM
HeyJayHoe pelleHve? Mbl MpUHUMAEM Jpyroe pelleHue, TTIOTOM TPeThe, MOTOM
euje ogHo U enle. [TeperoBopel — 3T0 MOC/AEA0BaTeNBHOCTh peleHnd. Korga —
He eC/id, a KOrja — Mbl TIPUHAMaeM Hey[auHOe pelleHre, TO BCJiel 3a HUM
MPOCTO TPHUHUMaeM pellleHue Jyuiie. [IoHrMMaHHWe 5TOro MPOCTOrO TPHHLIMUIA



pasBsKeT BaM pPYKM Ha IeperoBopax. WM, Kak TOBOPWU/I MOeMY CbIHY
WHCTPYKTOP B IIIKOJIe BOEHHBIX JIETUMKOB: «JleTeHaHT KM, Bbl, KOHEUHO XKe,
VIHOT/Jja [IPUHUMAaeTe B 3TOM CaMoJieTe Hey/auHble pelleHHs], HO He BOJTHYUTeCh.
[Toka BbI BOOOIle B COCTOSIHUM TIPUHUMATh peIlleHus], HeylauHble MOYKHO
WCIPaBUTHY.

[IpuMHTe OTBETCTBEHHOCTHb 3a HeyJayHOe pellleHWe, BbIHeCUTE U3 Hero
YPOK, WCTpaBbTe OMIMOKY W TIpPOZo/KakiTe OeccTpalllHO U YIOPHO ABUTaThCs
BIlepe/|, IOTOMY UTO OT BEPHOIO IyTHU BacC OTZeJIsieT BCEero JMIb OJHO pelleHue.
Ho 93Ta opueHTalusi U I3TOT TOAXO[ TpeOyHT AUCIUIUIMHBI U TBEpAOM
yBepeHHOCTU B cebe, MOTOMY UTO OBITH MPaBbIM /[ijisi OO/IBIITMHCTBA U3 HAaC OueHb
BaXXHO. JTO — OueHb CWIbHas MOTPeOHOCTh, HYX/Aa, U, KakK 00y ApPYTyo
HYX/Y, ee HY>KHO TIpe0/|0J1eTh.

OpHaxXabl OAWH MOW K/WEeHT Besl IeperoBopbl C [OBOJBHO KPYITHOU
KOMITaHWeW, Ha3BaHHWe KOTOPOM  MpejcTaBiasieT Co0OW  3HAMEHUTYIO
ab0peBuarypy. JTa KoMmraHusi coOupanach KYIMUTb Y MOEro K/HWeHTa HeKYIO
BBICOKOTE@XHOJIOTUUHYIO TIPOAIYKI[WIO, Tpebys Mpu 3TOM CKUAKY B pasmepe 28 %.
HecmoTpst Ha TO, YTO MOeMy K/IMEHTy Takasi CKHJKa I103BOJisijia BCEro JIMIIb
TIOKPBITh CBOW MPOM3BOJCTBEHHbIE M3 ePXKKH, MPeJCTaBUTeb MOEro KiIueHTa
cornacuicsi. Korma ero 6occ y3Hanm o6 3ToM, OH TIO3BOHW/I MHe, COOMpasicCh
OTKasaTtbCd OT MOMUX YyCIyr B KadyeCTBe KOHCY/bTaHTa [0 BeJeHUIO
TIeperoBOpoOB, — U OH TaK U JI0/DKeH ObUl MOCTynuThb. MeHsl Criacyio TOJIBKO TO,
YTO CO MHOU TOXKe HUKTO He COBETOBAJICS TI0 TOBOAY 3TOM 0/1ar0TBOPUTE/ILHOM
akiuu. Ycrynka B 28 % Obula HeyJmauHbIM pellieHHeM, Y»KaCHbIM pellleHueM,
KaTacTpoduueckum pelieHreM. Ho 310 Obl1 He KoHell cBeTa. Ha ciepaytoiieit
HeJlesie MOUM K/IMeHT CHOBa 0OpaTW/ICS K MPOTHMBHUKY, BHOBb Hauasl MeperoBOpkI
Y CKasaJl, YTO He CMOXXeT MOCTaB/ATh MNPOAYKLMIO TI0 TaKOW HHU3KOU LieHe:
«Corkasero, HO 3TO corvailieHue ObUI0 cepbe3HOU OIMOKOoV». B KOHIle KOHIIOB
TIPOTUBHUK COIVIACHJICS HA FOpPa3z0 MEHBLIYIO0 CKUJKY.

Ho pa3Be MpoTHMBHUKA B TIOAOOHOM Cy4yae HeJib3si 0OBUHUTHL B TOM, UTO OH
crlac MOero K/veHTa, TiepecMOTpPeB YCI0BUsl KOHTpakKTa? f He 3Haro, s He ObL
TIOCBSIIIIEH B €r0 pa3MbiliieHusi. Mo)keT ObITh, OH Hac cracaa. A MOXXeT ObITh,
TIPOCTO MPUHSJI OCMOTPUTENIBHOE [1eJI0BOe pellleHre. f1 CKJIOHeH mpejrosararb
rocsiefiHee, Be/ib 51 TOBOPIO 00 OCTOPOXKHOM U [Aa/IbHOBU/IHOM KOMIAHWUU, HO He
MOTy 3TOTO JoKa3aTb. Bce MoxkeT ObiTb. Ho uTO, ecnu Obl 3Ta KOMMaHUS
cka3zana: «4Uto 3710 3HauuT? BhI yoke cornmacuamch co cKuakou B 28 %, u Mbl He
cobrpaemcsi OT Hee OTKa3bIBaThCsi»? Mo K/IMeHT MOT yOpaTh CO ClLieHbl CTapylo
KOMaH/ly, B3dTb HOBYIO, W HOBasi KOMaH/a CKa3zaia Obl: «OdeHb >Kajb, mea
culpal®l, MbI oueHb cTapamich, HO MBI He MOkeM paboTaThb C BAMH TIO 3TOi
LeHe. OHa CJIMILIKOM 3aHMKeHa. [laBaliTe C 3TOr0 U HAUHEM».



Yro ObI mpou3o1io oToM? MBI CHOBa BCTYIUIX Obl B reperoBopbl. Ho
C/IUIIIKOM YacTo, KOMIIaHWW, OOpeMeHeHHble HEeBBIFOJHLIMH KOHTpPAKTaMH,
3aK/IFOUEHHBIMU B CTUJ/IE «BBIMIPATb-BbIMIPATh», Jake He pacCMaTpUBAKOT
BO3MOXXHOCTH UX TepecMoTpa. JTO AYPHOU TOH, TOBOPAT OHU. OHU MOHUMALOT,
YTO 3TH KOHTPAKThI HEBBITOJ[HbI, HO HUUEro He JIe/IaloT, TIoKa He rpsHeT Oyps. S
BU/IeJ1 3TO MHOXKeCTBO pas.

B HezmaBHeli XpoHMKe Ou3Heca ecTb [iBe KjacCA4YeCKhe HUCTOpUM 00
V3MeHeHUU HeylauHbIxX pelieHuid. Heckonbko et Ha3ag Coca-Cola pelvna, uto
ell Hy)KHO M3MeHUTb (OpPMY/y CBOEro MpoAyKTa U BbiBejla Ha PhIHOK «HOBYHO
xony»14,  HeypauHoe pemieHue, ykacHOe pellleHMe, KaTacTpoduuecKoe
pellieHUe, HeBepOSITHO yObITouHOe peltieHWe. Ho 3To Obul He KOHeI| CBeTa.
KoMmriaHust TIpocTo OTMeHH/Ia cBoe peiiieHHe. (A MoXeT ObITb, 3TO IepBOe
pellieHre Ha CaMOM /iefie ObIJI0 HEBEPOSTHO XHUTPhIM MapKeTUHIOBBIM XOJ[OM? $1
C/bIllla/]l TakKoe MHEHWe: KOMIIaHUS IIPOCTO CAesaja BUJ, YTO 3aMeHus1a
kinaccuueckyto ¢opmyny Coka Cola dopmynoii «HoBol Kobl», YTOOBI
HallOMHUTb HaM, Kak Mbl Jito6uM Hactosiue Bemu. Uto 661 3TO HU OBLIO —
rpybasi ommbka WM y/loBKa — OHa Xopoio cpaborasna. [To3aHee mpopaku
TOAHS/INCh, @ BMeCTe C HUMU BbIpOC/ia U KanuTanusanus komrianud. C 1985
rofja J0xo/ KOMIIaHUM YBeJUUUICA ¢ 9 MumapgoB routy 4o 100 MmuiinapaoB
JlOJ1J1apOB. )

A BOT ellle oAuH ruraHT, Microsoft. B TeueHue MHOTMX JieT KOMIIQHUS
HezloolleHHBana VIHTepHeT, U Oblla uepTOBCKM He mpaBa. Korga Bumn Teditc
TIOHSIT CBOIO OIMMOKY, OH B MrHOBEHHE OKa Ppa3BepPHY/J CBOIO TUTaHTCKYIO
KOMIIAaHWIO M3 MATHAALATA ThiCSy ciaykamux Ha 180 rpagycoB. B Teuenue
JIeBSTHOCTA JTHel Kax/Iblki oTen Microsoft mocraBun nepes coboit HOBbIE 11€11 C
yueToM BayKHOCTH VMHTepHeTa. Kak ObI Mbl HU OTHOCUMCH K [eMTCY, He/lb3s He
TIPU3HATh, UTO 3TO ObLT HEBEpPOSTHBIM MpHUMep uzepcTBa B Ou3Hece. OH He
cobupasncsi ymopHO CJiefioBaTh  HEY/JauHOMY  pellleHHi0  (BepHee, ero
oTrcyTcTBUI0). OH CZenan KpyTou MOBOPOT, M HUKTO He TepecTasl ero yBakaTh.



B nmociegHuu pas

ITpu mo6o¥ BO3MOXKHOCTU BKJ/IFOUAlTe «HET» B IeperoBopbl. He GoiiTech
3TOTO (JIOBA, TIOOLIpsiiTe ero. Bbl He BOCIpPUHUMAaeTe ero Kak JIMYHOE
ockopOJ/ieHre, TIOTOMY UTO He UCIbIThIBaeTe HYXK/Ibl. Bbl MOHUMaeTe, uTo /r006oe
«HeT» obpatMo. B TOT MOMEHT, Korjia BbI [JIeMCTBUTEILHO YCBOWUTE 3TOT
TIPUHIAI CUCTeMbl K3MITa, BBl CTaHeTe TIPOBOAUTE ITEPEroBOpbl HAMHOTO Ooee
ycrieitHo. Kak TO/bKO BbI TiepecTaHeTe OeCTIOKOMTBHCS, He 3afleHeT Jid Ballle
TIOBeJIeHe UBbMX-TO UYBCTB, KaK TOJBKO BbI TIPEKPATHUTE TIBITAThCS CIacaTh
TIPOTUBHUKA, BBl CTAHETE MPOBO/IUTH IIEPEroBOPLI HAMHOTO Oosiee ycremrHo. Kak
TOJILKO BbI IIOMMETEe UeCTHOCTh U CUJTY «HET», BbI C/leJIaeTe OOJIBIIIOHN IIIar IMPoYb
OT TIE€PeroBOpPOB, OCHOBAaHHBIX Ha 3MOIMSX, B HaIpaB/ieHUU I1€PEroBOPOB,
OCHOBAHHBIX Ha PeIlleHUsIX.

Ec/u Bbl He HAyUYMTeCh MPUHUMATh «HET» MPOTHUBHHUKA, TO C/IMIIKOM YaCTO
OyzeTe CKATaTh MOCTBI M HE CMOKETe BO3BDAIIlaThCs 3a CTOJ TleperoBopoB. Her
HUUero — abCoMIOTHO HUUero — Oosiee BaXKHOTO /IJisl YCIIEIIHBIX TIeperoBOpoB,
YyeM C CaMOro Hauasia C MOJTHOM SICHOCTBEO TIOHMMATh, UTO «HeT» — COBEpIIeHHO
HOPMaJTbHBIN U IOMyCTUMBIM OTBET 3a CTOJIOM IeperoBopoB. Hu B koeM ciyuae
He BOCIIPUHHUMalTe «HeT» KakK 0TKa3 BaM JMuHO. CUuTaiiTe 3TO C/I0BO UeCTHBIM
pellieHreM, KOTOpOe MOXKHO OO0CY)KIaTb U, BO3MOXKHO, W3MeHWTb. [loiimuTe,
Jake camoe rpyboe «HeT» Jydiiie «MOKeT ObITh», KOTOpPOe HU O UeM He TOBOPHT,
a TaKXKe JIyullle «Ja», BOOOIIe HENPUroAHOTO /s Haudaja. BpockTe BBI30B
00MaHUYMBON YTOHUEHHOCTH, OCHOBAaHHOW Ha SMOIUSIX CUCTEMbI «BBIUTPATh-
BBIUTPaTh», KOTOpasi B JIydllleM C/lyd4ae HA K UeMy He TpUBeE/eT, a uTo Oosee
BEPOSITHO, TIPEBPATUT BaC B HAMBHOTO TTPOCTOMUITIO.

Ecmu Baml TPOTHBHUK HWCIIOBEAYET TIOJXOJ, «BBIUTPAThb-BBIUTPATh», 3TO
MOXKET OKa3aTbCsl [JOBOJIbHO CJIOXKHOUM 3azadeii. Ho ecm BaM 3TO y#acTcs, Bb
OyzeTe TIOpa)keHbI TeM, KaK IIPaBO CKa3aThb W YC/bIIIaTh «HET» OUHIIaeT
arMocdepy 3a CTOJIOM  [eperoBopoB. Eciu  Bail  TNPOTMBHUK & —
TIPOHMIIATE/TbHBIN, XOPOIIO TIOATOTOB/IEHHBIA U OIBITHBIA MacTep, OH CTaHeT
NPOSIB/IITE K BaM OoJibllle yBakeHWs. ECaM Balll MPOTUBHUK — HAWBHBINA
TOC/Ie/[OBaTe/lb  TIOJXOfla «BBIUTPATh-BLINIPaTh», OH IIOUYBCTBYeT cebsi B
besoracHocT. OH CMOXET UeCTHO CKa3aThb BaM «HET», Bbl TPUMETe 3TO C
GarolapHOCThIO, I OH OyZIeT 3HaTh, UTO BBl CpearvpyeTe TaKuM ke 00pa3oM U B
Oyayiiem. Eciv MPOTUBHUK UYBCTBYET, UTO TOBOPUTH «HEeT» — 6e30macHo, OH
yyBCTBYeT cebsi B 6e30MacHOCTH, yC/IbIIIaB «HET» U OT Bac. bapbepsl pyIiarcs,
ZloBepye pacTeT, BCe UyBCTBYIOT cebsi CBOOOHee U yBepeHHee, HaUMHAIOT BeCTU



cebsi Gosilee yeCTHO W ecTeCTBeHHO. Bce MbI 37ilech — B3pOC/ble JIHOAU, U
arMocgepa ueCTHOCTH — >KeJIaHHbIM TOCTh 38 TUM CTOJIOM.

B KOHEUHOM cueTe «HeT» — JIeMCTBUTE/ILHO caMbIi O6e3oracHbliii oTBeT. OH
He pa3pyllaeT [e/oBbIX OTHolleHuM. OH co3zgaeT uMx. Bbl U B camMom fene
XOTHUTe, UTOOBI 00e CTOPOHBI BHIMTPA/IM Ha MeperoBopax? I'oBopuTe, MOOIPSIIATE
Y BBICTTYIIIMBANTE «HET» — U TMO/IyurTe 000H/HBIN BHIUTPHIIIL



4. DyHaMeHT ycrexa




B uem cocToMT Bailla MHUCCHS

YcnemHo TNPOBOAUTL TeperoBopbl — 3HAUMT T[IPUHUMATh yAauHbIe
pemieHns. A ¢yHZaMeHT yJadyHbIX pellleHHii — 060CHOBaHHas Muccusi2l u

T7IaH ee peasid3alyM, KOTOPBLIH HarpaB/sieT TPOIeCcC IeperoBopoB. JTO —
KpaeyrojibHbI KaMeHb MOell CHCTeMbl. BO3MOXXHO /M OCTaBaTbCsl Ha BEPHOM
IyTH B TeueHHe BCETo JI0JITOr0 IMpoIjecca MeperoBOpPoB WM TpWiaraTh Kakue-
mb0 TOCTOSTHHBIE YCUIMS /11 U3MEHEHHUsI CUTyallud, eC/IM Y BaC HeT SICHOTO
3ambica? HeT, 310 HeBo3MO)kHO. Ho ecyi BbI co37a/ii 000CHOBAaHHYHO MUCCHIO
U TIpUZiep)KHBaeTeCh ee, TO He Mo)keTe COMTBhCS C myTd. Ecim y Bac ecThb
TIO/IXO/IsAI[asi MUCCHS Y TIJIaH ee peaM3alldd, a pe3y/ibTaT BallliX IeperoBOpOB
3TON MHCCHH COOTBETCTBYET, TO 3THU IEepPeroBOPbl — yJauHbl M 3aCTy)KHUBAIOT
BHUMAaHMUS.

OTo oueHb MPOCTO. Bce 3TO 3BYUMT He C/IMILIKOM I/TyOOKOMBICTIEHHO, HO
NpUHIUN paboTaeT 1of00HO Bo/IIe6CcTBY. ITO — Oe3ymnpeuHoe PYKOBOZCTBO
JUIsl TIPUHATUS yJlauHbIX pelrieHUd. [ToMHUTe, B TIpeJbIAyIel IiaBe s TIPUBe
CTTMCOK COMHEHMM, KOTOpble MeIllaloT MPUHUMATh yhauHble peliieHus? [laBaiiTe
CHOBa ero BCIIOMHUM (OH MOT ObI ObITh TOpa3ao0 AJUHHEe):

«CTOUT /T 3aK/TFOUaTh 3Ty CAEJIKY ?»

«Bce 3T0 BBIMVIAIUAT CIUILIKOM XOPOIIIO».

«B03MOKHO, 51 CMOTY TIOJTyUUTDb OOJIBIIIEY.

«[ToueMy OHM TaK JIETKO COT/IAILIAIOTCSI?»

«/3BeCTHO 1 M UTO-HUOY/Ib, UETO He 3Hal0 S?7»

«3JTO He MOXKeT ObITh MPaBOM».

«Kak MHe 130ekaTb 3TOr0?»

BriOpocuTe 13 T0/I0BbI BCIO 3Ty yenyxy! Eciu Baim meperoBophbl Cy>KaT
aIeKBaTHOM MHCCHH, BaM He TIpUIeTCs OeCTIOKOMTBCS O TOM, TIOJIyurTe JIM BbI
BCe 10 eIMHOTO ZI0J/UTaphbl M YCTYNKHU OT 3TOM CZIE/IKH, WK O TOM, ZI0OCTAaTOUHO JIA
BbI CaMH OT/Ia/TH ZI0J/IIApOB U C/ie/la/id YCTYTIOK. BbI He flymaeTe o Moiep>KaHuH
JUTUTE/IbHBIX OTHOIIIeHWH. Bbl He HeceTe OTBETCTBEHHOCTHU 3a peIleHUs JApyrou
CTOpPOHBI. BbI He [AymMaeTe O TOM, SIB/IIeTCS JIA 3TOT KOHTPAKT CJIeJKOU
«BBIUTPATb-BbIMTPaTh», «BBIUTPATh-TIPOUTIPATL», «IIPOUTPaTh-BLIMTPaTh» WU
«TIPOUTPaTh-TIPOUrpaTh». TakoM TMO/CUET OUKOB BHE3AITHO CTAHOBUTCS Te€M, UeM
U SIBJISIETCS HA CaMOM /JieJie: C/IyualiHbIM, TTyCTbIM, OeCCMBIC/IEHHBIM ZieJioM. Bam
Oonbllle He TIPUJETCA O HEM AyMaTh, W 3Ta CBoOOja pa3BsHKeT BaM PYKH Ha
TieperoBopax, roBepbTe MHE.

Sl yTBep)kar0, UTO MHMCCHSI U TIJIaH ee pea/d3aljid — CaMa CYI[HOCTb



ycrexa, U o0yyaro 3TOMy BCeX CBOMX KiueHTOB. OHa [1o/bKHAa BOWTH B Ballly
TJIOTb U KPOBb U CTaTh CTO/Ib K€ MHCTUHKTHUBHOM, Kak JbIXxaHWe. Bbl 10/KHbI
BbIpabOTaTh MPHBBIUKY OlIEHWBATh B COOTBETCTBHUM C Hel JitoOble BOMPOCHI,
Oosiblliie ¥ Majsible, TIOTOMY YTO, UTO Obl HU C/IyYUIOCh, OHA JiaeT KPUCTaIbHO
yuCcTOe PYKOBOACTBO. besympeunbiii mpuMep 3Gh(eKTHUBHOCTH MHUCCUM B
rpoiriecce TPUHSTHS pellleHWd B CaMbIX TPYJHbIX UM  KPUTUUECKUX
00CTOsITE/ILCTBAX, KOTOPbIe TOMBKO MOXKHO cebOe BOOOpa3suTh, — HACTOJIBKO
TPYAHBIX U KDUTUUECKHWX, YTO Ha CaMOM Jiefle $ CUdTald UX MPOCTO
HEMBICJIMMBIMH, — 3TO TOJHasi KOHLIeHTpauus mnpe3ueHTa JIMHKO/IbHA Ha
coxpaHennu Pezeparpmi®,

OT0 OBLIO ero MUCCHel Kak B TMeperoBopax C ero u3buparensiMu, Tak U B
neperosopax ¢ KondegeparmeitlZ: coxpanuts ®eiepalio ceBepHBIX IITATOB
nmoboii 1ieHoM. JIMHKOBH 3Ha, uTo, eciu Pesepalius pacrafieTcs, Meura O TOM,
yTOOBI CeBepoaMepUKaHCKUI KOHTHMHEHT u30exkan cyabObl EBporbl — ofjHa
BOIHA 3a [IDYTOM, a 3a Hel — TPeThbs, OKaXKeTCs HeJOCTWKUMOU. Bo nMs sTou
MHCCHH OH OBbLJT TOTOB MPHUHECTHU JI0Oble JTMUHBIE )KepPTBhI (UTO, B KOHIIe KOHI[OB,
Y MPOU30IIIIO, U ero 3TO He YAUBWIO) U ObLT rOTOB MOTPeboBaTh MHOOBIX KepTB
OT CBOMX JIFOZIeM, BIUIOTh [0 ['paXkiaHCKOM BOWHBI.

KomaHyroimii COHO3HBIMA BOWCKaMM BO BpeMsi ['pakJaHCKOU BOWHBI
Ymucc C. I'panHT, 6e3 BCIKHUX COMHEHUM, TOAJep>KUBa/ MUCCHUIO JIMHKOMbHA —
coxpaHutb @efepalui0  BCEMU BO3MOXHBIMUA  cpeAcTBamu. Ero He
OCTaHaB/IMBa/IU Jake KaracTpoduyeckue T10Tepu Ha r1iosie OpaHu. ['paHT
YKEepTBOBa/l CBOMMM OTpsiiaMud y Oappukaj, kKoH(penepatoB mpu BukcOypre,
CrniorcunbBanum, Komg Xapbope u Ilutepcbepre, moToMy 4uTO TMOHHUMA: €ro
apMusi TIPEeBOCXO/IUT TIPOTUBHUKA YUC/IEHHOCTBIO U UMeeT Oosiee COBepIlieHHOe
CHapsbKeHHWe — U TI03TOMY B KOHLIe KOHL[OB BbIMTPaeT BOMHY Ha ucToljeHue. Ho
Kak mpe3uieHT ['paHT notepnesn nopaxeHyve. OH c/ieZioBa/l Hey[jauHbIM COBETaM,
TIpUHUMAa/ HeBepHble pelleHUs, UMes [1eJI0 CO MHOXKeCTBOM COMHUTE/IbHBIX
JIMYHOCTEM, U BCe 3TO — IOTOMY, UTO He 3HaJsl, /i Yero CTaja Mpe3uJieHTOM U
yTO COOGMpaeTCs COBEPUIUTH B Mepuos, PekoHcTpyKiue!,

Y Hero He ObL/IO SICHOM MUCCHH U TI/IaHa ee peasn3aliyu.

Kakoe BakHOe peliieHUe ObIJI0 MPUHSITO, KaKOe 3HAUUTe/IbHOe JIOCTHKeHHUe
Ob110 coBepiiieHo Ge3 0b6ocHOBaHHOM MHCCHH? KoHeuHO, B TeXHUKe ObIBau U
C/lyyaiiHble OTKpPbITHS. HO s XOuy COpOCHTh CHOBA: Kakoe 3HauuTelbHOe
TIOJINTUYECKOe, Hay4Hoe, coLasibHOe JNOCTDKEeHHe W aKT
6/1aroTBOPUTENILHOCTH, KakKoe TMpOU3Be/leHHe HCKYCCTBAa CTa/ld BO3MOXKHBI 0Oe3
KOHLIEHTPALUW, KOHTPOJISI U PEIIMMOCTH, KOTOpbIe 00ecrieunBaeT siCHasi MUCCHSI?
Sl He Aymaro, UTO BaM yZAAcTCs Ha3BaThb XOTsi Obl ofHO. [Ipyrast wimtocTpauys,



KOTOPYIO s /IF00O/TI0 MCTIO/Mb30BaTh Ha CBOUMX CeMHHapaX, — Tmpumep Tomaca
OmucoHa. YToOBI TIPO/IEMOHCTPUPOBATL CBOe u300peTeHHe, OH MoOr Obl
YCTaHOBUTh HAa Y/HWIle OAWH Y/IWYHBIA (OHAph WM CO3/aTh TEPBbIA B MHUPE
9JIEKTPUUECKUIM TOCTEP M Ha 3TOM YCIHOKOWThCA. Ho OH OB BepeH CBoei
MHCCHH: TIOCTaBUTh 3JIEKTPUUECTBO Ha TOBCEJHEBHYIO C/Ty>KOy UeIOBeUeCTBY.
[TosTOMy OH W BK/a/[bIBa/l aCTPOHOMHUECKHE CYMMbI JIMUHBIX CPEJCTB, UTOOBI
OCBETHUThb TIPH TIOMOILM 3/1eKTpuuecTBa Lienblii KBaptan B Hbto-Mopke. Kakas
nipekpacHasi uctopus. Kakoi rpekpacHbIi 3ambices1. Kakast mpeKkpacHast MUCCHSI.

YacTo /M pelieHus [lefialoT CHUTyaluio Oosiee >KeCTKOW, ueM OHa Oblia
BU€pa, HO B ZIO/ITOBPEMEHHOM MePCIIEKTUBE MOTYT HPHUHECTH OTPOMHYIO T0J/Ib3Y?
S1 0OBIYHO MPUBOXKY MPHUMEP TUIIOTETUUYECKOTO M300peTaresisi, KOTOPbIA MOXKET
BJIOXKUTb BCE CBOM COEpe)KeHHs B PEK/IaMHYI0 KaMIIaHUI0 CBOEro ITPOAYKTa WU
B CJIOXKHBIN, [JOPOTOCTOSIININ TMPOLIECC TIOAYYEHHs TaTeHTa, 3aHWMAlOL[UH OT
Tpex /10 TATH JieT. Ec/iv y Hero HeT 000CHOBAHHON MHUCCHH, OH MOXKET TTOHTH 10
HEBEPHOMY MYTH, NIPUHITH BO BHUMAaHUE JIUIIb KPAaTKOCPOUHbIE TIePCIIEKTHUBbI 1
BBINTY Ha PBIHOK 0Oe3 marteHTa. Ho uTO MpoOM30HeT, ec/id IPOAYKT CTaHET
TIOMY/IIPHBIM, @ OH He 3allUTHUI CBoe u3o0pereHre? OH TMoHeceT YOBITKHM Kak B
OnMW3KoW, Tak W B JIOJITOCPOYHOM TIEepCIIeKTHBEe. AJeKBaTHash MHUCCHUS He
no3Bo/maa Obl eMy cfiefiaTh TakKykr OIMMOKY: OH Tofias Obl JOKYMEHTBhI Ha
TI0JTyUeHHe MaTeHTa.

Ipyras, 6osiee peanbHasi UCTOPUsS MOBECTByeT 000 MHe, paccKa3uuke, W
XyIO)KHUKe — ycIenHoM O0usHecMmeHe co CpeziHero 3ariazia. ITOT MOM K/THEHT
KU/ B HeOOJIBIIIOM TOPOJKE M HUMeJ BO3MOXXHOCTb 3aHUMAThCSI MPaKTHUeCKH
MIOObIMU  OM3HecC-TIpoeKTaMu. HeKoTopble ero MpeanpusThs ObLIM CBSI3aHbI C
MIPUPOKAEHHBIMM TaJlaHTAMU M TyOOUaHIIIMMHU yCTPEM/IEHUSMU, @ HEKOTOpPbIe
—  JI0BOJIBHO  ciydadiHbiMu. OH  KymWl  KOMMPOBA/IBHBIM  IEHTP,
nosurpaduyeckyo GUpMy M KOMIlaHWIO VIHTepHeT-TipoBaiiziepa, U 3T0 —
TOJIBKO HEKOTOpble W3 ero npeanpuatydii. KOHeYHO, OH OueHb SIPKUHA MU
ype3BbIYAHO SHEPrUYHbBIN UejIOBeK, M, €C/IM KaKas-TO BO3MOXKHOCTb Ka3asiach
eMy TepCHeKTUBHOM, OH MpeArounTan JAelCTBOBaTh, a He pa3ayMbiBaTh. Uepe3
HECKOJIBKO JIeT OH OKa3aJiCsl B K/IaCCUUECKOW CUTyaruu «repeesanusi». OH He
CyMeN «JIep>KaTbCsl CBOeH CTOPOHBI», KAk JIIOOW/Ia TOBOPUTH ero OaOyilka.
KoHeuHO, 3TO TMPOWCXOAWT JOBOJBHO uYacTo. KTO-TO CHauana Tmpopaet
MOPOKEHO€, TIOTOM HauMHAeT ero MpOH3BOAUTD, [IOTOM MOKYIaeT COOCTBEHHBIX
KOPOB — U T10/1araeT, UTO TeIllepb MOXKET OTKPBITh eIlle ¥ MSICHOI Mara3uH!

HauHeMm c camMoro Ba>KHOT'O, CKa3asl s MOEMY HOBOMY K/IMEHTY, M OH HauaJl
JyMaTh O CBOe MUCCUH. BOT UTO y Hero mojyunioch B UTOTE:

Most MECCHsI — TTIOMOYb JTFO/ISIM OTKPBIBATh [yt Ce0s1 Halll MUP Y TIOHUMaTh,
YTO 3TOT MHP — MHP OrPOMHBLIX BO3MOKHOCTEM, [AIOI[UK ITPOCTOp ISl



BOOOPaKEHHS U SIB/IIOLIUANCS HEMCTOIIMMBIM UCTOUHHUKOM TTIOMOIIU 1 PECYPCOB.
MBI JeTMMCS C JIIOZIbMM CBOMMM JIOCTHDKEHUSIM U TIOKa3bIBaeM UM IMyTh K
yCIIeXy, IEMOHCTPHUPYS MO/le/Tb OPraHK3aliy Hallled KOMITaHHUU. MBI fieJlaéM 3TO
TakK, KaK YMECTHO ceiiuac W OyJeT yMecTHO B Oyaylem, Korja Ha CMeHy HaMm
TIPU/IYT HAIlX JETH.

TonbKo CoO37j@aB TaKyr0 00OCHOBAaHHYIO MHCCHIO, MOM KJIMEHT CMOT $ICHO
YBU/IETb, KAaKHE W3 €r0 MpeANPUATHH HUMEIOT [Il HEeTO CMbIC/. OTOT SICHBIM
obOpa3 rmoMor eMy JIerKO ITPUHUMATh PeIeHHs O TOM, KaKie U3 HUX COXPaHUTh, a
OT KaKMX OTKa3aTbCsl. C TeX Mop MPOIILIO YK€ HECKOJIBKO JIEeT, 1, PUEP)KUBAsICh
JlyXa 9TOro 3asiB/JIeHHsI BO BC€X CBOMX HAUMHAHHUSAX M Ha BCEX IEPeroBopax, OH
c/lefiaj 3a 3TO BpeMsi 0UeHb MHOT'O XODOIIIETo /IS Ce0st U IPYTUX JIFOeH.

Ha »3TuX cTpaHMI]aXx BbI YBUJUTE, UTO YYAaCTHUKU II€PETOBOPOB M
KOMITaHWH, UMeEIolHe 000CHOBAaHHYI0 MUCCHIO, Te, KTO SICHO BBbIPa)KaeT CBOMO
JIOJITOCPOUHYIO 1[e/lb ¥ HEeTIPepPLIBHYI0 OTBETCTBEHHOCTb, CIIOCOOHBI CITPABUTHCS
C JT0OBIMU HETPeABUIEHHBIMH 00CTOSATEIbCTBAMMU, €XKeHEBHO BO3HUKAIOIIUMHU
B X Ou3Hece. VIX crTOCOOHOCTb NMPUHUMATh PELIEeHUS B ZIECATh pa3 BbIIIE, UEM Y
YUaCTHUKOB TIEPEerOBOPOB, JEMCTBYIOIIMX MO HauThiO0. Korja INpUBEp’KeHIIbI
CUCTEeMbI yIpaB/leHUs 3aKyNKaMH YCTPOSIT BaM HACTOSAIIYI0 OOMOapAUpOBKY
obelllaHUsIMH, yrpO3aMM, 3alpoCaMM, TapaHTHSIMH KOHEUHBIX CPOKOB,
BCEBO3MOKHBIMU TIPUIUPKAMHM, JOK/IAJHBIMU 3allTUCKaMH W TIpOYell epyH/OoH,
MHUCCUSI CTaHeT /I BaC HAJ@KHBIM I[UTOM M ITIOMOXKET TPOTHBOCTOSTh
10/J0OHO TaKTHKe.

[TpuMep: 1O 3arpocy OJHOTO M3 KPYMHEHIIIMX MHPOBBIX MPOH3BOAUTEIEH
MHUKDOUHTIOB MO KJ/IMEHT COCTaBWI TIOJIHOe, TOAPOOHOe, BCECTOPOHHee
TIPe//IO’KEHHE TI0 TIOCTABKe CIeLUaIbHBIX TEXHOJIOIMUeCKMX KOHTEHHEepOB, B
KOTOPOM [IO/DKHBI HAXOJUThCSI KPEMHHEBbIE MHKPOCXEMbI B TEUEHHE BCEro
Tiporiecca Ux Mpou3Bo/CcTBa Ha (pabpurke kmveHTta. OOIasi CTOMMOCTb KOHTPAKTa
JO/DKHA OblTa COCTaB/IATH OKoo 50 MW/UTMOHOB JoruiapoB. (51 gormkeH
OOBSICHUTb, UTO 3TH KOHTEHHEepbl He IIOXOXKHM Ha OOBIUHBIE: 3TO B BBICIIEH
CTereHu TeXHUUECKH CJIOKHBbIe u3zenus. OfWH TaKOH KOHTeHWHEep CTOMT OKOJIO
Tpex ThICSY Jo/71apoB.) Bo BceM Mupe TI0Z00HBIE TEXHOJIOTHYECKHE
KOHTEeHHepHI J1e/1al0T ellle YeThbIpe KOMHaHWu. Kaxk/asi i3 HUX MOArOTOBU/IA [IJIsI
TMTAHTCKOTO TIPOM3BOJWTE/SI UWIIOB CBOe TMpeajaokeHue. YToObl B TOUHOCTH
TIOHSATb, UTO TPeOyeTCs 3aKa3uuKy, MOeMYy KJIHEHTY IOHaJ00WIUCh J0BOJILHO
JoNrHe TieperoBopbl. HoO, TOAyYyMB OT HEro BCECTOPOHHee, TIIATETbHO
TIPO/IyMaHHOE TIpe/I/IoKeHe, KOMaH/ia yrpaBeHUs 3aKylKaMH ITPOH3BOAUTEIS
YMITOB 3aX0TeJIa BbIIEJIUTh HEKOTOPhIE (hparMeHThI TIPe/JIOKEHUS U 00CYIUTh HX
TI0 OT/Ie/IbHOCTH. 3aueM? KoHeuHo, YTOOBI CIIPOBOLIMPOBATH KOMITPOMMCC.

Moii K/IMeHT OTKa3aJicsl 3TO cjieyiaTh. ET0 MUCCHUS COCTOsIa B TOM, UTOOBI



TIPOM3BO/IUThH MPOAYKIIUIO Ha CaMOM BBICOKOM TEXHOJIOTUUECKOM YPOBHE, CBO/IsI
K MHUHHUMYMY BO3MOKHBIM Opak [jisi TIPOU3BOJAWTENST UHWIOB. VMes TaKyro
MHCCHI0O W YUWUTBHIBAsl, UTO OT/e/JbHbIe 37eMEeHThl 3TOTr0 TEeXHOJIOTMYeCKOro
KOHTeliHepa ObLTM CreluasbHO pa3paboTaHbl [isi COBMECTHOW paboThl,
TI03BOJISIIOITEN CBECTH K MUHUMYMY Opak ITPOM3BOJUTE/IS UATIOB, MO K/IMEHT He
MOT COTJIaCUTbCSI pacCMaTpPUBATh CBOE Mpe/JIoXKeHWe O MOCTaBKaX OTAeTbHBIX
9/IEMEHTOB KOHTelHepa IO YacTsM, MOTOMY UTO 3TO He COOTBETCTBOBAjIO €ro
MHCCHH.

KoHeuHo, roiu U3 OT[ena yIpaBiAeHUs 3aKyTKaMH [POH3BOAUTE IS UHUTIOB
006 3ToM He mymanu. OHU BOCIIPUHUMA/TU CBOKO paboTy Kak OUTBY 3a 9KOHOMHUIO.
[ToaToMy OCHOBHas 3aflaua TIeperoBOPOB COCTOsi/Ia B TOM, UYTOObI 3aCTaBUTh TeX,
KTO Ha CaMOM Jiejie TIPUHMMaJl pellleHusI B KOMITaHUU-TIPOM3BO/UTE/Ie UUITOB
(kak O0OHApyKHUTb, KTO Ha CaMOM /[efie TIpUHHUMAaeT pelleHus, — Tema
OZIMHHA/IIAaTOM I/1aBbl), 0CO3HATh, UTO MCII0/Ib30BaTh KOHTelHEephl O0/iee HU3KOTO
KayecTBa MOXKeT OBbITb PMCKOBAHHO. PHCK MOKeT OKa3aThbCsl OTPOMHBIM, TTIOTOMY
YTO eC/IM B TIpoliecce MPOM3BOZCTBA UUIIOB BBIAZIET U3 CTPOSI XOTS Obl OJJUH W3
9JIEMEHTOB ~ TEeXHOJOTMUYEeCKOTO  KOHTeliHepa, 3TO  MOXeT  00OUTUCH
TIPOM3BO/IUTETI0 B MUIJTMOHBI [I0/1/IapOB.

B KOHIIe KOHI[OB TIPOM3BO/IUTE/b 0CO3HA/ TIPO06/iemMy, MoIuIcan KOHTPAKT C
MOUM KJ/IM€HTOM U 3arlyIaTU/T CTOJIbKO, CKOJTbKO OH TIPOCHII.

[171s1 IeperoBOpOB B JIMUHOM »KW3HM MHUCCHSI TOUHO TaK ’Ke Ba)kKHa, KaK U B
bu3Hece, u Kapbepe. 1 Jymaro o IpyroM CBOeM K/IMeHTe, TOPJOM U CUaCT/INBOM
OTLle ZIeBOUKH, KOTOpasi POAW/Iach HeJOHOIIeHHON U C Zie)eKTOM Cep/ieqHOro
KjarnaHa. PoauTensM cka3aid, UTO He/IOHOIIIEHHbIE [eTH 4YacTO POXK/JAIOTCS C
TakuM ZiedekToM. VIHOT/Ia ero MOXKHO UCTIPaBUTD C TIOMOIL[BIO JIEKapCTB, HO eC/H
3TO He TMOMoraeT, HeobxoJuMa XHpypruyeckasi orepaius. [ouepu Moero
K/IMeHTa JieKapcTBa He TioMornd. UToObl  TpoBecTd  HEOOXOAUMYHO
XUPYPruuecKyro orepaljuio, Bpaud XOTelu T[epeBecTH pebOeHKa B [JPYTyiO
OonbHMITY, B KOTOPOU paboTanu nyuliive JeTCKWe XUpypru. Poaurenu — moi
K/IUEHT U eT0 yKeHa — He BHUJIe/IU /i1 9TOT0 HUKAKHUX OCHOBaHUM. B GosbHHIIE,
T7le HaXO/[U1ach UX ZI0ub, OBIJIO COBpeMeHHOe OT/esieHue [ijisi HOBOPOXK/IeHHBIX.
Kpome TOro, B 3TOM OTZAeneHUM Oblia oreparioHHasi. OHM O0sTUCh, UTO
nepeMeilieHre pebGeHKa B [Ipyryi0 OOJIbHUIy MOXKeT OKa3aTbCsl CJIUIIKOM
PUCKOBaHHbIM. HO MOM K/IMeHT, OIbITHBIM OM3HEeCMeH W MacTep IeperoBopoB,
TaK)Ke 3HaJjI, YTO MCMBITHIBAET C/UIIKOM CUJIbHBIE SMOILMM U TIO3TOMY HE MOXKET
CTIOKOMHO pasroBapuBaTh C BpayaMu U ybOeiuTenbHO apryMeHTUPOBAThb CBOIO
TIO3UILIUIO.

Ho 3T0 ObuIM BCero JMIlb MeperoBophbl, U MO KJIMEHT pa3paboTas /sl HUX
oripesiesieHHY0 Muccuto. OHa COCTOsila B TOM, UTOOBI TIOMOYb 3aBeZyIOLIEMY



OT/leJIeHUeM [jisi HOBOPOXK/IEHHBIX YBU/ETb, UTO, MEPEBOAS JEBOUKY B [IPYTYIO
OoJ/IbHUILY, OH TIO[iBEPraeT ee >XU3Hb OOJBIIIOMY PUCKY. JTa uies ompefesisiia
BCe, UTO POJMUTENU CKa3aJyd Bpauy, a Takke M TO, KAK OHM 3TO cKasaiu. OHa
1OMOIVIa UM Jlep)KaTb CBOW SMOLIMM TI0J, KOHTpoJsieM. B CBOw ouepenb, 3TO
yepXKajqo OT CHIbHbIX 3SMOLMM M Bpaved. OUYeBHHO, UTO Bpayud MOIJIU
OTHECTUCh K MOEMY K/IUEHTy U €ero >keHe KaK K HWCIOJHEHHBbIM >SMOLUSMU
POJIUTEJISIM, KOTOPBIX HE CTOWUT MPUHKUMAaTh Bcepbe3. Ha neperoBopax c Bpauamu
MHCCHUSI BBITIOJIHW/IA CBOKO 3ajauy, XOTsl OKOHYAaTe/bHOEe pelleHHe OKa3aloCh
BeCbMa HeOXKUAaHHbIM. Kak v moueMy, Mbl YBU/IUM B JIEBSITOM T/iaBe.

YTo TNPOMCXOAUT, eCcM y BaC HeT a/ieKBaTHOW MHCCHM? be30mmOouHbIi
criocob mpuBeub BceoOlljee BHMMaHWE Ha CeMHHape — OTBETHTh Ha 3TOT
BOIIPOC TaK: eC/IM Bbl He JIeHiCTByeTe B COOTBETCTBUHM C COOCTBEHHOW MHCCHEH,
TO COZEMCTByeTe BBINOJHEHUIO YbeU-TO UYy)XOM. OTO 3aCTaB/sieT KaK[oro
3agymatbcsi. CofielicTBOBaTh KOMY-/MO0 — mipekpacHo. Ho TO/bKO KOria BEI
TIOHUMaeTe, UTOo Jle/laeTe: eC/id Bbl JJOOPOBOIBHO TIPU3HAIN U TIPUHSIIA MUCCHIO
9TOTO YesioBeKa Kak COOCTBEHHYIO WM CO3/a/i CBOIO MHUCCHUIO /IJisl TIOA 1€ PXKKU
5Tou. CO/IeMCTBOBATh K€ BBITIOTHEHUIO UbeW-TO MUCCHUM, HE CO3HaBasi 3TOro, —
KaracTpoduueckasi morepsi BpemeHu. Ho ecnm y Bac HeT cOOCTBEHHOM MMCCHH,
TIPOM30ii/leT UMeHHO 3T0. TOT, KTO He JitOOUT CBOIO paboTy U He yIOBIETBOPEH
€10, Yallle BCero HMeeT HeaJleKBaTHYI0 MHCCHMI0 — «$I Xouy 3apaborarb
MWJIMOH JI0/I/IapOB, MPeXX/e YeM MHe UCTIOJTHUTCS JBa/iliaTh OJWH ro/», — WUJIA
He UMeeT ee B0OOIlle, WM OOCTY)KWBaeT UbIO-TO UyXXyi. VI HeKoTopbie B
ryOrHe AyIM 3TO MOHUMAFOT.

Sl BUJen BCero HeCKOJIbKO (hpr/aHCepOB, YaCTHBIX TpeAripuHUMaTesnei u
B/Ia/le/iblleB OUeHb HeOOMbIINX KOMITAHWM, KOTOPbIe CUMTA/M, UTO UX MHUCCHUS
oueBH/IHA. DTO OKa3aaoCh OIIMOKOM /i1 Moero KiaueHTa Ha CpenHeMm 3arazie, U
3T0 — ommMbKa /s Ka)K[oro, KTO HaXOAWUTCS B Tofo0OHOM cutyaruu. Baiia
MHCCHSI BOBCE He TaK OYeBH/HA, KaK KakeTcsi. Ecim Bbl paboTaeTe Ha camoro
ceOsT ¥ He HMeeTe COOTBETCTBYIOIIEM MMCCHHM, TO CTaBUTe CeOsS B OueHb
HEBBITOIHOE TIO/I0)KeHUe. BbI Tak ke ysi3BUMbI U Tak >Ke JIerKO MOXKeTe HauyaTh
JIeICTBOBAaTb W BECTU TePeroBOPbI, UCXO[d U3 HeaJleKBaTHOM MHUCCUM, KakK U
CAYyXKAIlIUAd TUTAaHTCKOW 0e3/IMKOM TpaHCHALIMOHAJLHOM KOopriopauyu. Bbl
HeMe/IJIeHHO [IO/DKHbI HauaTh CO3/laBaTh COOCTBEHHYIO YHHKAJbHYH) MUCCHIO.
Temneps JjaBaiiTe MOCMOTPUM, KaK 3TO CZe/aTh.



JleHbI' ¥ B/IaCTh He MOAX0ASAT

S xouy 3apaboTaTh MWIIMOH [O/JIapOB, TIpeX/e 4YeM MHe HWCTIOTHUTCS
[\BaJiLlaTh OJIVH TOJ,.

B 3TOM rofy 51 xouy 3apabotaTth 10 MU/UTMOHOB [10//1apOB. S XOuy 0CTaBUTh
HacencTtBO B 100 MUJIMOHOB [1O/171aPOB.

A Xouy cTatb NOpPe3UAEHTOM W UCIOJHUTETbHbIM AUPEKTOPOM 3TOM
KOMITIaHUM.

51 xouy OBITb CaMbIM BIUSITETBHBIM TTOJIMTUKOM IIITaTa.

B 3TOM rogy kommnanusi ABB B3siia Ha cebsi 00s13aTe/IbCTBO YBETUUUTh COBIT
rOTOBOU NPOAYKLMY Ha 25 %.

BOT HeKOoTOpble pacripoCTpaHeHHbIe 3asiB/IeHWs O MUCCHWA: UMEHHO TakK
MHOTHe Bfajie/lblibl OM3Heca W C/Iy’Kalljie WHTEPNpPeTUPYIOT CBOK >KU3Hb U
paboTy cBoeil KommnaHuu. §1 Aymaro, UTO UMTATeU MOHSIU YXKe ceiuac, TIOUTH B
Hauasie KHUTH, YTO K TOI00HBIM 3asiBJIEHUSIM s OTHOIIIYCh OTpUIiaTebHO. Ho nx
OCHOBHasi mpobsieMa — He B TOM, UTO OHU BbIPa)KalOT y3Kue, He/laTbHOBU/IHbIE
1end. OcHoBHasl Tipo6sieMa COCTOUT B TOM, YTO OHU IIeHTPUPOBaHbI Ha cebe,
HarpaBieHbl Ha cebs. OHM obpallleHbl TOJBKO K TOMY 3aMKHYTOMY MUDY, B
KOTOPDOM J>KMBET CO37iaTe/lib MOA00HON Muccuu. VIMEHHO T03TOMY OHU
abCosIOTHO HeaJieKBaTHbI U HUYEro He aZlyT HU O[HOMY uejlOBeKY, HU OZHOMY
MpeATpUATUIO, HU OJHUM IeperoBopaM. I HUYEro He UMeEK0 TPOTUB JiEHer U
B/IaCTH, €C/AM OHU TIO/JyYeHbl Ha 3aKOHHBIX OCHOBAHHAX M MCIIOJIb3YHOTCSA
JO/DKHBIM 00pa3oM, HO OHU JIO/DKHBI ObITh pe3y/bTaToM MpaBUIbHON MUCCHH, a
He ee CYLLIHOCTBIO.

WcTopust ¥ MUUHBIN OMBIT CHOBA M CHOBA y0eX/al0T BCEX U KaXKJOro, uTo
ecmu OOraTCTBO WM B/ACTb SIBSIOTCS 11€JIbI0 )KU3HH, 3TO B KOHIle KOHIIOB
YHUUTOXXUT JIF0OOT0 uYesioBeka (a WMHOTJA — W MHOTHX JIDYTUX Jitofiei). DTy
n30uTyo (pa3y Bce ke CTOUT TIOBTOPUTH ellle pa3: [eHbr'd pajid JleHer —
yOuBaloT; B/IaCTh pPajid BIACTU — yOuBaeT. ByayT /U ie/ioBble JIFOAU, MUCCHUS
KOTOPBIX OCHOBaHa Ha KOPBICTU M COCTOUT B TOM, UTOOBI POCTO COPBaTh KYIII, B
KOHEYHOM CyeTe pa3BUBAThLCS U TpoIBeTaTh? [Ijisi HUX 3TO He Gosiee BO3MOXKHO,
yeM a1 ['vtnepa, @epavHanga Mapkoca wiv CranuHa.

OpHotli 13 caMbIx OOJBIINX Tpareuii aMepUKaHCKOTO JlejioBoro mrpa 1980-
x Oblna cmepth KommaHuu Eastern Airlines. Bpemsi mokasano, uro Eastern
Airlines ymepsia He cBoeii cMepThio. OHa Oblla YHMUTO)K€HA COOCTBEHHBIM
PYKOBO/ICTBOM U HEKOTOPBIMHU JPYTMMH HEJOCTOMHBIMU JIFO[[bMU. YBEpEeH, UTO
3TU JIIOY, B yroly oOIijecTBeHHOMY MHEHUI0, HAMEepPeHHO CO37la/id MUCCHIO, B



KOTOpOU TaK MHOTO TOBOPHU/IOCH 00 y/yullleHW! YCJOBUM TPYZa, CHWKeHUU 11eH
Ha aBHaOW/IeThl U MOBbIIIEHWU 0e30MacHOCTH ToeToB. Ho peanbHasi UxX 1ie/ib,
KaXkeTCsl, COCTosijla B TOM, UTOOBbI TOJHOCTBHIO JIMIIUTL ABUAKOMIIAHUIO ee
aKTHMBOB Y OCTaBUTh €l TOJIbKO HeorlaueHHbIe cyeTa U JOJITH.

B03MO)XHO, caMbl{ [OKa3aTeabHbIM C/lydyald M3 COBPEMEHHOM XPOHUKHU
busHeca — komranuud Quaker Oats u Snapple. B 1994 romy ruraHTckas
KOpriopauusi mpuMepHo 3a 1,7 MuWuiMapAa [AO/UIapoB KyMuia KOMIIAHHIO TI0
TIPOM3BO/ICTBY 0e3a/lKOro/ibHbIX HanmuTKOB. OHa Oblla yBepeHa, UTO y MapKu
Snapple u ux co6cTBeHHOl Mapku Gatoradel™! ects MHOTO 06111€r0 1 OHU GYAYT
XOPOIIIO COUeTaThCsl APYT C PYroM Ha peiHke. Ho y Snapple Oblsia coBepiiieHHO
apyras cuctema auctpubyuud, yem y Quaker Oats B oTHomienuu Gatorade.
[ToMBITKM KOMIIAHUM BBIHYAUTb AUCTPUOBIOTOPOB W TIOKYymaTesedi Snapple
TIPUHATH Mojie/Tb AucTpubyuu Gatorade ObLTM OTBEPTHYTHI U B KOHEUHOM CUeTe
noteprie Heynauy. COycTsi HECKOJIBKO JIeT MOcC/ie TOKynkKy Snapple 3a 1,7
Muinmapaa gosnapoB Quaker Oats mpopana ee ripuMepHo 3a 300 MU/UIMOHOB
posnapoB. ITokynarensb, kommnanusi TriArc, 3Hazna, 4TO [e/iaTh: OHA IMpOBea
KOMIIJIEKC MepOTIpUSTUN 10 peBUTanu3aluu OpeHja U mpojana ero 3a 1,6
MU/UMapAa AosnapoB kopropauuy Cadbury Schweppes, x0Tsi coBepilieHHO He
Hy)XJanacb B 3TUX JeHbrax. emna TriArc momuid HacTOJBKO YCIELIHO, YTO B
MOMEHT MOCTYI/IeHUs: 3Toro rnpezyoxeHusi ot Cadbury Schweppes o npoaake
OpeH/la KOMIaHUsI Y Ke TPOBO/IM/Ia MEPBUYHOE pa3MelljeHure akivii Ha (hOHI0BOM
DBIHKE.

YuTasi 0 oZiloOHBIX KaTacTpoUuecKd HeyJauHbIX CAUSHUSIX KOMITaHUN —
a UX TaK MHOT'O TIPOMCXO/IUT KaXK/bIi T0Jl, — s aBTOMaThueCKy aHaJIu3upPYyIo 3TU
C/lesIKK B TePMUHAX aJieKBaTHOCTH MUccuU. Ha mepBbiit B3r/sizi, 00beJUHUTE MO
ofgHou Kpbiiert Snapple u Gatorade umeno cmbici. Ho ajgekBaTtHasi MUCCUS He
JIE)KAT Ha TOBEPXHOCTU, U He CTOUT TMpeArosaraTb, YTO KOMIIaHUS, KOTOpas
YCIIeITHO TIPO/laeT OAUH TIOMy/ISIpHbIN Ge3a/KorofbHbIN HAlUTOK, HEerpeMeHHO
CMOJKET YCITelIHO MPOo/jaBaTh APYTOM.

A Kak HacyeT XWILHWKOB, O KOTOPBIX s BaC MpeAyrpexaan U KOTopble Ha
rieperoBopax BeAyT cebsi Tak, OyTO X MUCCHSI — TIPOCTO COPBaTh Kyii? YTo i,
BO3MOYKHO, UX MUCCHS JIeMICTBUTEILHO B 3TOM U COCTOUT, HO He 00si3aTesibHO.
B03MOXXHO, KX TO3WLMSI XUIIHUKOB — BCET0 JIMIb CPEJCTBO; OHU IPOCTO
WCTIONB3YHOT B CBOMX MHTEpecax /laboCTb MpUBep>KeHLIeB TIOAX0/a «BbIUTPaTh-
BBIMTPaTh». VIX MUCCUs MOXKeT ObITh COBepIlIeHHO aZieKBaTHOM. B 0bomM ciyuae
s He OOBMHSIIO XWIIHMKOB. 51 OOBHHAIO C/1aOOBOIBHBIX aZIeMTOB I10/XOAA
«BBIUTPATh-BLIMTPaTh», KOTOPbIE UX KOPMSIT.

Npyras npobsieMa KOHIIEHTPALIUM Ha /IeHbraX U B/IaCTH B KaueCTBe MUCCUU
COCTOUT B TOM, UTO MIPU 3TOM Bbl HaUMHaeTe BeCTU CYeT.



A ec/M BBl BefleTe CueT, 3HAUUT, AyMaeTe O pe3y/bTaTaxX, KOTOpble He
MOyKeTe KOHTPOJIMPOBaTh. [10BTOPSItO, B lymMaeTe TpeXK/ie BCEro O TOM, UTOOBI
BBLIPBAThCs BIiepe/ (MUK XOTs Obl He OTCTaThb, UTO Oosiee BepPOSITHO), a He 06 3TOM
pellaroieM yzape o Msuy. Bel 1ymaete o HoBom BMW, a He o camoo61ajaHnu
U TsDKesiol paboTe, KOTOpble BaM MOTPeOylOTCs Ha MeperoBopax M KOTOpbie B
C/lydae ycriexa rmo3BOJiSIT BaM 3arjlaTUTh 3a 3TOT CUSIOLUI HOBBIM aBTOMOOUIb.
U HakoHel], 3aK/IIUMTe/IbHOe 3aMedaHue T0 3TOM TeMe, MPOCTO UTOObI BHECTH
TIOJIHYI0 $ICHOCTb. Korfia miepes; BeJMKMM TpeHepoM 0eiicO0/bHOM KOMaH/bl
Green Bay Packers Buncom Jlombap/u CTOsid YMCTO KOMMepUYecKre 3a/jauu, OH
roBopus: «[lobema — 3TO He Bce, 3T0 — BOOOIIe eJUHCTBEHHOE, UTO y Hac
ecTb». Ho Korza s c/bliliaz ero BBICTyTUIeHUe Tepesi 6etic60/bHOM KoMaHZoM
YHuBepcutera mrara Oralio B TeueHuWe BeCeHHero ce3oHa 1965 ropa, oH
PaCCTaB/Isl aKleHTbl HeCKONbKO MHaue: «Ilobema — 3To He Bce, HO >KejlaHHe
TIOJITOTOBUTHCS K TI00e/ie — 3TO Bce». $1 mosararo, uTo pasinuve MexIy AByMsi
yTBepXK/IeHUSIMU TIPe/IeJIbHO SICHO. $1 TakyKe ToJiarato, UTo UCTUHHbIE YOeXKeHUs
Jlombap/iv Ha camoM [iefie OTPa)kajao BTOpOe yTBepskJeHue. Xopoliuii TpeHep B
nmobom BUjie CriopTa WK B Jito00M Apyroit 06/acTul 3HaeT, UTo repBasi yCTaHOBKa
PaHO WK TI03/[HO FapaHTUPYeT MPOBaJi, MOTOMY UTO cama 1o cebe mobe/ia exKuT
3a Tpe/ieJiaMM Halllero KOHTPOJIs, B TO BpeMsl Kak IOATOTOBKY K Hel Mbl MOXeM
KOHTPO/IMPOBaTb Ha BCE€ CTO TIPOLIEHTOB. A KakKOB KpaeyrojibHblM KaMeHb
MoAroToBKU? Muccus.



Muccus, odpaijeHHas K MUPY IPOTUBHUKA

Muccusi fomkHa ObITh asiekKBaTHOW. UTO Takoe ajleKBaTHasi MMCCHS?
[Tpexxje Bcero, OHa JO/DKHA oOpamiatbCd K MHPY ITIPOTHBHMKA. Muccus
TIOJIMTUUECKOTO JleATeslsi W Jujiepa JO/DKHA oOpaliatbCsi K MUDY  €ro
nusbupareneii. Muccusi [1e7IOBOTO 4YejioBeKa [O/DKHA 00palatbCs K MUPY
K/IMeHTOB WM TioTpeOuTesneil. Muccus yuyaCTHHUKA I1€perOBOPOB JIO/DKHA
obpaiatecss K MUPY KOMaH[bl, CH/sIel 0 Ty CTOpPOHYy cTona. Ecim Baiia
MHUCCHsI oOpaiijaeTcss K MHUpPY u3bupartesneii, morpebuTesield WId TPOTUBHOU
CTOPOHBI, 3TO TIO3BOJIUT WM SICHO YBH/IeTb OCOOEHHOCTH U TIPEUMYIIeCTBa,
KOTOpBI€ BbI, Balll MPOAYKT WIX CEPBUC MOTYT UM Tpe/IoKuTh. Ha meperoBopax
Hallle 3asiBjieHue O MMCCHUU JIO/DKHO OTHOCUTBHCS K MHUPY NPOTUBHHKA. JTO —
OCHOBHOM TIPUHIIUII, TIO3BOJISIOIIUNA SICHO U 0e3 OLIMOOYHBIX TTPeATIONIoKEeHUM
YBUJIETb MUD MPOTHMBHHMKA, @ TaKXXe TMO3BOJSIIOIIUN €My C TaKOW Ke SICHOCTBIO
BU/IETb CUTYaLUIO U JIEUCTBOBATb.

Most MUCCHsI — TTOMOYb JTFO/ISIM OTKPBIBATh /7151 Cebst Halll MUP M [IOHMMATh,
YTO 5TOT MHUD — MWD OIFPOMHBIX BO3MOKHOCTEH, MAAIOIIUM MNPOCTOpP /s
BOOOpa>keHUsI U SIBJISIFOIIIUICS HEUCTOIL[MMBIM MCTOUHHKOM TTIOMOIIH U PeCYPCOB.
Mpbl pemumcs C JIOABMUA CBOWMH [IOCTM)KEHUSIM M TMOKa3blBaeM WM MYTh K
yCIiexy, IeMOHCTPUPYS MO/le/Ib OpraHU3aliuM Halllel KoMIaHuU. Mbl fiefiaeM 310
TakK, KaK yMeCTHO ceiuac W OyzeT yMecTHO B Oyayiiiem, Korfa Ha CMeHy HaM
MPU/YT HalllK JIeTH.

Korga HECKO/BKO CTpaHWI] Ha3aJ, Bbl MPOWIM 3asiBleHWe O MUCCUM
Xy/IO)KHHKA, TO, BO3MOXXHO, OTMETH/IM B HEM HEKOTOpble 0COOEHHOCTH, HO,
CKOpee BCero, Torfa He 00paTW/IM Ha HUX BHUMaHUs. Terepb /it 3TOTO TIPUILLIO
Bpems. [Toxkanyiicta, yaenure rmapy MUHYT TOMY, UTOObI BHUMATe/IbHO W3yUUThb
5TO 3asiBieHve. HaBepHsika Bbl OTMETUTE, UTO OHO COBEPIIEHHO W HEU3MEHHO
obpartriaercss K MuUpy KaueHToB. OHO He MMeeT HUUero oOIIero C TeM, UTOObI
KYITUTh elrle OoJsibllie TIPeNIPUSTHN Wi 3apaborath elrle Oosibliie JeHer, U He
MOTOMY UTO MOEMY K/IMEeHTY-XYAO0KHUKY HPaBUTCSI UrPaTh CO CJOBaMH. JTO He
Tak. HeaBHO OH cKa3aym MHe: « MUCCHsI — 3TO TO, UTO 51 IPeJCTaB/sAs0 co00M B
5TOM MHPeE, UTO 51 X049y COBEpILHUTH IPEeK/e BCErO U KakK 51 XO4y 3TO COBEPIIUT.
Ecyi Obl TIpHIiIesT yac Moel CMepTH, s MOT Obl MICKpEHHe CKa3aThb: 3TO TO, paju
Yero s XUy KUTb».

BcrioMHUTE MOero KiaveHTa, KOTOpbI coOupascs oOCyauTh C BpayamH
COCTOsIHHEe CBOel MasieHbKOW aouepu. Ero mmccusi cocrtosiia B TOM, UTOOBI
MOMOYb 3aBeAYIOIIEMY OT/leJIeHUEM HOBOPOXK/IEHHBIX YBHUETb U PEIIUTh, UTO,



ec/ii OH TepeBe/leT JEeBOUKY B APYryr0 OOJIbHULLY, ee >KU3HU Oy/leT yrpokaThb
Oosibliiasi OMACHOCTh. JTa MUCCUs obpalljasack K MUPY Bpaueii. B aziekBaTHOM
MUCCUM Halll COOCTBEHHBIN MUD ZI0/KeH ObITb BTOPOCTeNeHHbIM. Bbl, KOHEUHO,
MO)KeTe CIIPOCUTh: eC/IM 3TO — MOSI MUCCHS, 3aUeéM >Ke MHe KOHL[eHTPHUPOBAaThbCS
Ha KOM-TO JpyroM? 3aTeM 4TO, €eC/JM TOJIbKO Bbl He J>XMBeTe B II0JIHOM
OZIMHOUeCTBe Ha HeoOWTaeMOM OCTpOBe, Ballla MUCCHUSI COCTOUT B TOM, UTOOBI
KOHL|EHTPMPOBAThCSI HA KOM-TO JPYTrOM. DTOT JAPYyrOM — OCHOBA Ballel >KU3HU,
SIBJISIeTeCh JIU Bbl TIOIMTUUECKUM fiesiTesieM, BpauoM, TaljieHToM, 6r3HecMeHOM
WIA YYaCTHUKOM TieperoBopoB. Hukorjja He 3abbiBadiTe 060 3Tom. Ha
TeperoBopax Bbl TI0 ONpeJe/ieHHI0 HUKy[a He [JBUHeTeCch 0e3 cBoero
TIPOTUBHUKA.

Bce ™Mbl 3Haem (pa3y, KoTopasi CerofHsi SIBAseTCs OOIeNpUHATON B
DO3HUYHOW TODProB/ie: «K/IUEHT TIpeXkJe Bcero». XoTen Obl s yBUZEThb
TIpeATpUsTHe PO3HUYHOM TOPrOB/IM, KOTOpPOe uMesio Obl ApYrod MNpUHIMM
paboThbI U TIPOIL[BETAsI0 MPY 3TOM B TeueHue [auTesbHOro BpemeHu! ITostomy
MeHSl Y[UB/sieT, Ha Kakue, COOCTBEHHO, [OJTOCPOYHbIe TIEPCIeKTUBEI
PACCUUTHIBAIOT KOMITaHUM, KOTOPbIe TOJHUMAIOT BOKPYT Cebsi aKMOTaXX U B TO
e BpeMsi 00CTY>KMBaIOT CBOUX K/IMEHTOB U3 PYK BOH TJI0X0. XOPOIIUM TIpUMep
TaKWX OpraHu3aluii — aBUAKOMIIAHUU, CY/Isl TI0 KOJIMUeCTBY »Kao0, KOTOPbIMU
OykBasibHO 3aBanieHa DeepanbHast apuarioHHasi Komuccusi CIITA.

Eme MeHs yOuB/AAKOT KOMIIAHWMM, KOTOpble MOZJEPHU3UDPOBaJd CBOU
KJIMeHTCKMe  CAyKObl € TIOMOIIbID  aBTOMAaTUYeCKUx  Tesie()OHHBIX
MHGOPMAIIMOHHBIX TPOrpaMM. OTU TIpOrpaMMbl 10 0OosibIlled 4acTd TPOCTO
pa3/pa)kaloT KJIMEeHTOB, OeCKOHEUHO TIOBTOPsisi OFHU U Te >Keé MarHUTO(GOHHbIE
3arvcu. Korza peIHOK OCTBIHET, 3TM KOMITAHWM JKAYT CHOPIPU3BI: TOSBATCSA
nobefuTenu U ipourpasiive. U st 3Hat0, Ha KOTO MOCTaBUTh.

Ec/ii roBOpUTH O [IOJITOBPEMEHHOM TIepCIieKTHBe, Mbl KiaZieM TIpUObLIb B
CBOU OAHK MMEHHO TOr/ia, KOrjla CTaBUM K/TMeHTa Ha repBoe MecTo. 3/ieCh eCThb
TipsiMasi aHaJIor sl C IeperoBopaMu: CTaBs POTUBHUKA Ha [epBOe MeCTO B CBOeH
MHCCHUM, Mbl yBe/JMUMBaeM CBOM LIAHCHI 3aK/FOUMTh XOPOLLUYIO CJe/Ky. Takum
00pa3oM, MOKHO TOJIyYUTh OTPOMHYI0 — WJ/IH, 110 KpaiiHell Mepe, COMUAHYI0 —
NpUObLLTb, BCEro JUIb CTPEMSICh [YyIIOW U CepAlleM TIPOHUKHYTh B MUD
TIPOTUBHUKA, B ero Ou3Hec, B ero mnoTpebHOCTH, TpeOOBaHUS, Ha/eX/bl,
ornaceHus M IUiaHbl. Baila Myuccus 0/bKHa IOMOYb €My YBUZeTh U PeLlUTh, UTO
Bbl CTpouTe W O00C/Ty)KMBaeTe MalllMHbI, KOTOpbIe JIyullle BCEro peliar ero
npo6sieMbl, U TIPOZlaeTe MX T0 CaMOM KOHKYPEHTOCIIOCOOHOM 1jeHe. DTO /laneKo
He TO >Ke camMoOe, UTO HamepeHue MpoAaTh JeCsIThb ThICSY MallWH B TeyeHue
TeKylIlero (pMHaHCOBOTO rofa. Ec/y Balllv MallluHbI AelCTBUTE/IBHO JyYIlIUe, Bbl
MOyKeTe TpofiaTh U Oofbllie JeCsTH ThICSY, HO KOHI[EHTPUPOBAThCS Ha 3TOM —



3HAUUT CUUTATh, UTO MPUOLUIL BakHee 3PPeKTUBHOCTHU, U IyMaTh, UTO HAIll MUP
— Ba)KHEe MUpa MMPOTUBHUKA. DTO HUA K UYeMy He TIpHUBE/IET.

A Temeph [JaBaiiTe BCIIOMHUM KOMIIAHWMIO, KOTOpasi CTOsi/la Ha TPaHU
GaHKpOTCTBa, MoTomMy 4to Tepsiia 100 ThICSY [0//IAPDOB Ha KaXK[OW TMOCTaBKe.
[Tpo6siema 3ak/touasach He B HU3KOM IieHe; mpobiema Oblla He B W37eprKKax.
OHa cocTosi/ia B TOM, UTO KOMIIaHUSI KpaliHe Hey/lauHO TIPOBeJia IepPeroBOphl CO
CBOMM OCHOBHBIM K/MeHTOM. OHa T03BO/IM/Ia TIPOTUBHUKY CHH3WTH LIEHY [0
YPOBHsI HIKe cebecTromMocTH. [laBaiiTe ToflymMaeM, Kakoi Morna Obl OBITh
MUCCHsI KOMIIAaHUY Ha MePeroBopax B TAKOMW CIIOKHOU CUTYaLWH.

«[TepecMoTpeTb yCIOBUSI KOHTpakTa». Hy /a, KOMIaHWs, KOHEUHO Ke,
XOTeJIa IepecMOTPeThb YCJIOBUSI 9TOTO KOHTPAKTA.

«CHOBa Ti0/TyuaTth TIpUOBLIb». KOHEUHO, PYKOBOZCTBO, CIy’XKalle U
aKI[MOHEPHI XOTe/ M, YTOOBI KOMIIaHWsI CHOBA CTasla MPUOBUTEHOM.

Ho Takue mozaxopl HUKOTAA Obl He cpaboTasy, MOTOMY UTO He oOpalijaamch
K MHDY /IDyTOM KOMIIaHUM, C KOTOPOU OBUT 3aK/TFOUeH 3TOT POKOBOUM KOHTPAKT U
KoTopasi abcosioTHO He Oblia 00si3aHa ero rnepecMaTrpuBaTh. BMecTo ByX 3THUX
YTBEP>KeHWI, HarpaBlIeHHBIX Ha ce0s, KOMITaHWS pa3paboTasia [jisi HOBBIX
TIeperoBOpOB CJIeIyIOL[YI0 MUCCHIO, YUUTHIBAIOLIYIO MHTEPeChl KIMeHTa:

ITomousr pykoBoAcTBy2Y yBu/eTh Hally KOMIAHMIO KAk OOHOBIEHHYIO
OpraHu3aIyio, B KOTOPYIO BIW/IMCh HOBbIE CHJIbI M KOTOPasi HaMepeHa TTOBLICUTh
coOCTBeHHYI0 3(h(hEKTUBHOCTL U MPOU3BOAUTENILHOCTb HE TOJBKO IS
cobcTBeHHOro Omara, HO ¥ Ha 6saro Bcell OTpac/id TPOMBIIIEHHOCTH, CTaB
bosiee 3PPEKTUBHBIM W KOMIIETEHTHBIM ITOCTABIUKOM TMPOAYKIMA B 3TOH
OTpac/Iu.

U oHa cMorvia BBITIONIHUATE 3TY MUCCHIO.

[ToMHHWTe Hallero CIOPTCMeHa-CTapIleK/IacCHUKA W3 TpeTbed IJaBhl,
KOTODPBIM BbIOWpas MOAXOAAIIUN Ko/uteK? Ero Muccus cocrosiia He B TOM,
YyTOOBI «IIOTIACTh B XOPOIIYIO CIIOPTHUBHYIO TIPOTPAaMMY, OBITh 3aMeUeHHBIM
npodeccOHa/laMH, a TIOTOM OJlarofiapsi 3TOMY IIOITMCATh KOHTPAKT Ha TISTh
MUWITHOHOB ZI071apoB». OH He coOMpasICst yXO[UTh B MPodeCCHOHABHBIN CIIOPT
M YeTKo 3Hasn 3T0. Ero muccusi Takke Obula He B TOM, YTOOBI «IIOTMAacTb B
aKa/IeMUUeCKYIO IITKOJTy BBICIIIETO YPOBHS, ITOJyUHTh BBICIIee OOpa3oBaHHe B
TIPeCT)KHOM MecCTe U TIoToM Os1aro/iapsi 3ToMy 3apabaTbiBaTh OOJIbIIINE [I@HBI».
Takke ero MUCCHS He B TOM, UTOOBI «yeXaTh Kak MOXKHO Jjajibliie OT fioMa». []Ba
TOC/Ie[HUX BapyhaHTa MOXKHO ObIZI0 ObI pacCcMaTpvBaTh, HO BCe 3TO ObLTH OBI
HeBepHbIe MUCCHH, TIOTOMY UTO BCe OHM OOpariijamuch Obl K ero COOCTBEHHOMY
MHUpY. AZIeKBaTHOW fijii Hero Obl/la Takas MUCCHS: CTaTh [jiss TPeHepa TaKhM
CIIOPTCMEHOM, KOTODBIH TOTOB TPWIOXKHUTh BCE YCWIHS /ISl TIOJTHOTO yCIiexa
KOMaH/[bl. MUCCHsI aHTpeTpeHepa TaHIIeBa/IbHOTO KOJIJIEKTHBA Ha IeperoBopax C



PYKOBO/ICTBOM TeaTpa TOXKe COCTOsi/la He B TOM, UTOOBI TOJyUYUTb eIlle OfHY
HeZIe/I0 TacTpoJsield M yYBeIMUWThL JIOXOZ, KojieKTuBa. OHa ObUla M He B TOM,
yTOOBI TAPAaHTHPOBATh KOMUCCUOHHBIE aHTPEIIPeHepy U YBEIMUUTD €ro JINUHbBIN
noxozn. OHa cocTosyia B TOM, UTOOBI yOequTh AUpPEKTOpa TeaTpa YBHUAETh M
peIllUTh, YTO BBICTYIUVIEHWE WMEHHO S5TOW TaHIeBa/bHOW TPYIIIbI TTOMOXKET
3pUTE/ISIM ee TeaTpa U OOI[eCTBEHHOCTU ee TOpOfa TO/yYUTh HOBBIN I1eHHBIN
KY/JILTYDHBIM OIBIT, a TakKKe II0MOYb €l CaMOM BBITIOJIHUTh MHCCHIO ee
coOCTBEHHOTO Tearpa.

Bo BpeMss WHTepBbIO C HOBBIM paboTozmareseM Bailla MHCCHSI MOXKET
COCTOSITb B TOM, UTOOBI 3aCTaBUTh €ro YBU/IETb W PEIINThb, UTO Bbl UECTHBI U
obmajlaeTe HY)KHBIMH KaueCTBaMH, UTO Bbl — HWMEHHO TOT Ue/IOBEK, KOTODPbIU
HeobX0MM ero KOMITaHWM W KOTOPbIi MOXXET BBIBECTH ee OM3HEC Ha HOBBIM
ypoBeHb. Ec/ii BbI — areHT T10 TpoJjaXke HeJBMKUMOCTH, Ballla MUCCHUS MOXKET
COCTOSITb B TOM, UTOOBLI TIOMOYh IIPOJaBlly YBU/IeTb W PEIINTh, UTO B €ro
JI0JITOBPEMEHHBIX MHTepecax — IPUHSATH Ballle Mpe/jIoKeHre Ha TeX yC/IOBUSX,
KOTOpble Bbl TOTOBbI TapaHTUPOBAaTb eMy cerofHs. Ecim BbI — ciecapb-
CaHTEeXHUK, Ballla MUCCHSI MO>KET COCTOSITb B TOM, UTOOBI YOeIUTh 3aKa3UMKOB B
TOM, UTO BbI TIOMOXKETE UM YCITEIIHO 3aBepIIUTh MPOEKT, TIOTOMY UTO 0b/iaziaete
npoeccruoHanbHON KBanMbHKaleid, UCIIOIb3yeTe MaTepraibl U 000pyZoBaHMe
CaMOT0 BBICOKOTO KaueCTBa 1 TapaHTHPyeTe CBOEBPEMEHHOe BBIITOTHEHHe paldoT.
Ecim BbI — areHT O1OpO IyTeIlecTBUM, Ballla MUCCHS MOXKET COCTOSITb B TOM,
yTOOBI TIOMOYbL TYPUCTAM YBU/IETh W PEIUTh, UTO Ballld 3HAaHUS U OMBIT B 3TOMU
obmacTv ¥ BHUMaHMe K /IeTa/isiM MOT'YT TIOBBICUTb KaUeCTBO UX Iy TellleCTBHSI.

A uro xe cam [Dxum Komm, aBTOp 3TOM KHUTU? MOSI MHUCCHSI COCTOHUT B
TOM, YTOOBI TTOMOUBL JIFO/ISIM CTaThb Oosiee ycrelmHbIMUA. $1 fieslat0 3TO, SICHO U
BbIDA3UTE/IbHO OIMMChIBasi BCEe acCIeKThl CBOeW CHUCTeMbl, K/IaCCUDULMPYS
TIPUHIUIIBI  TIEPETOBOPOB, OCHOBAHHBIX Ha MPUHATAM pelneHui. Korma s
CTIpalllMBa/l HEKOTOPHIX CBOMX K/IMEHTOB O TOM, MMEeT JIU CMBIC/I 3TOT IPOEKT,
HEKOTOpble COMHEBA/IUCh, MO>KHO JIM YCITEIITHO BBITOTHUTD MOA0OHYI0 MUCCHIO C
TIOMOII[bI0 OfIHOM KHWTU. DTO COMHEHHe 3aCTaBW/IO MeHsI CHOBa BEpPHYThCS K
CBOEM MHMCCUM U TIOAyMaTb O ee K/IIOUeBOM CJIOBe, a UMEHHO — O CJIOBe
«BO3MO>XHOCTbB».

Mosi 11e/1b COCTOUT He B TOM, UTOOBI ITOBLICHTH Balll YPOBEeHb ycIiexa /1060
1[eHOM W HeCMOTpsl HU Ha uTto. OHa COCTOMUT B TOM, UTOOBI MPEAOCTAaBUTH BaM
BO3MOXKHOCTb CJIe/laTh 3TO CaMOMy. DTO — OTPOMHO€ pa3/jiiuue, U Y MeHsI HeT
HUKAaKUX COMHEHHH B TOM, UTO MOSI KHUTa 00ecrieurBaeT TaKyt0 BO3MOKHOCTb.
[ToaTOMYy $1 TPOJIO/KAKO ee TTHCATh.

B 1999 roay Beayiie apbuTps! Bricuieii mrn 6efic6omal2l, 1o/mKHO 6BITH,
JlyMaJid, UTO UX MUCCHUSI COCTOUT B TOM, UTOOBI ITOKa3aThb «KOPOJsiM» OeticOora,



YyTO Te He MOTYT oOolTHCh Ge3 apbuTpoB. Kakoe HeBepHOe TiperionoxeHue!
OHO coBepILIeHHO OC/eNUI0 UX, U HEKOTOpPble apOUTPHI 3arIaTHiIX 3a 3TO CBOeM
paboroii. Ix muccus fo/mKHa Oblla COCTOSITH B TOM, UTOOBI TIOMOYbL WIPOKaM,
OomenbIlIUKaM U «KOPOJISIM» WIPhl  YBUETb M PEIIUTb, UTO apOUTPbI
o0ecrieurBalOT CaMblii BEICOKUM YPOBeHb MpodeccruoHanu3Ma B CyJeicTBe, B TO
)Ke BpeMmsi 0CTaBasiCb He3aMeTHBIMU Ha 1osie. §1 Aymato, ocTaBaThCsl He3aMeTHbIM
Ba)XKHO, TIOTOMY UTO y MeHsI OO/bIION OMBIT UrPhl B 6elicOo/, U s yacTo Cyaun
urpsl Manoii murul22),

51 3Haro, Kak Jierko apOUTpy CKAaTUThCS K CHIOBOMY JaBjieHUt0. Muccus,
BKJIFOYAIOIIlasi He3aMeTHOCTb, XOPOIIO TOC/IyKuUaa Obl apouTpaMm u pedepu BO
BCeX BUJAX CIOpTa.

Ecmu 6b1 y Bac Oblla Takasi MUCCHs], pa3Be CTajd Obl Bbl yCTpauBaTh
3abacToBKy? Benp 3abacToBka TO Orpejie/ieHUI0 SIBSIETCS /IeCTBUEM, B
BBICILIEN CTereHU TIpUBJ/IEKAKIUM BHUMaHue. Uto ciyunnochk Obl, eciu Obl
BMECTO 3TOTr0 apOUTPHI 3asiBU/IU, UTO HUKOT/IA He BBIMAYT Ha 3a0aCTOBKY, TIOTOMY
YTO 3TO MOXKET TOBPeAUTH Hallleil JrOUMOI Urpe, U UTO BMECTO 3TOr0 OHU
TIPUJIOKAT BCe YCU/US il TOTO, UTOOBI UTPOKU U OO/eNBIIUKY Y3Ha/Id O TOM, B
KaKOM CUTyalluM HaXOZSTCSl, U paZil 9TOM LieJid OHU T'OTOBbI BOCII0/Ib30BaThCS
ycjlyraMu KOMITAaHHMW 110 CBs3SIM C OOI[eCTBeHHOCThIO? $ 7Aymaro, 4TO
TIepPeroBOpPbI 3aKOHUM/IUCH ObI MO-/IPYTOMY.

KoHeuHo, s Bcero Jiib rMpejrnosarato. $1 He ObUT TIOCBAIIIEH B
MOAPOOHOCTH 3TON CUTyalluM W He 3Hal0 HaBepHsiKa, ueMy cTan Obl oOydarhb
apOUTPOB WM «KOPOJei» JIUTH, ecu Obl OHU ObUTM MOWMM KaueHTamu. Ho s
yBEPeH, UTO apOUTphbl, a BO3MOXKHO, U XO3sieBa OpoguIM B TIOTeMKax 0e3
aZieKBaTHOUM Muccuu. VI oHM ObUTM He OJJMHOKY B 3TOM. HeazieKBaTHasi MUCCHS —
TpUUYMHa U KaMeHb TTPeTKHOBEHUST MHOXKeCTBa TPY/I0BbIX CIIOPOB.

HaBepHoe, K 3TOMYy BpeMeHU Bbl y)Ke 3aMeTWId B OOJIbIIUHCTBE
Tipe/iCTaB/IeHHBbIX BbIllle 3asB/JI€HUM O MHUCCHU CJIOBa «yBUJIeTb U PELIUTb».
[ToueMy vMeHHO 3THM yioBa? YacTo HaM HY)XHO CO37aThb Yy APYroll CTOPOHBI
BUJleHe — 00pa3, KOTOPhIM 3aCTaBUT ee JIeMCTBOBaTh. MUCCHs YIIPAB/ISIET TEM,
KaK KakJasi U3 CTOPOH BUAUT CUTYallMIO, a Takoe Mpe/CcTaBleHhe O CUTyaluu
ympaB/isieT TeM, HACKOJBbKO Y/lauHbl pelleHUs] KaKJOW M3 CTOPOH. JDTO OYeHb
npocto. Kopoue roBopsi, uacTo ObiBaeT He0OXOAUMO TIOMOYbL MPOTHUBHUKY
YBU/IeTb CUTYyal[di0 U TNPUHATH pelieHUWe. C KakoWl TOUYKWA 3peHUs] OH BUJUT
CUTYyaLUIO0 U TpUHUMaeT pellieHusi? C TOUKU 3peHusi CBOero COOCTBEHHOTO MUPa,
koHeuyHo. CriejoBaTeIbHO, Ballla MUCCUS IOJDKHA 00paIiaTtbCsi K ero0 MUpy — 3TO
OCHOBHOU KPUTEPUM aJIeKBaTHOM MUCCHUU.

EcTb Takke U gpyrue Kputepuu. Bce xopoliuve 3asB/ieHHsST 0 MUCCUM —
JIOCTaTOUYHO KOPOTKHe. Ec/ii Mbl B COCTOSIHUU BbIPa3UTh CBOIO MUCCHIO KOPOTKO



U SICHO, 3HAUUT, MOXKEM C037aTh HeobxonuMoe BuzieHue. Eciiv e 3asiBlieHUe 0O
MUCCHUU CTAHOBUTCSI CJIMIIIKOM C/I0’KHBIM Y 3aMbIC/IOBAThIM, Hallle BUZieHHe, Halll
o0pa3 0Ka3bIBalOTCsl Pa3MbITHIMU. [la’ke eCiv Takoe 3asiBJieHHe afleKBaTHO, OHO
3aTpy/HseT co3faHue obpasa.

Muccuto o6si3aTeslbHO HY)KHO 3anucarb. YTO MPOMCXOUT, KOTZla MbI UTO-
mbo 3arvcbiBaeM? He 3Hato, KakK 3TO 00BSCHSIETCS C HAyYHOM TOUKH 3peHUsI, HO
y0exx/ieH: eC/ii MbIC/b BbIpaXkeHa B TTMCbMeHHOM (popMe, OHa CTaHOBUTCs OoJiee
CUIbHOM M BCeJisieT B HaC Oo/bllle YBepeHHOCTH U JKeJlaHWs C/ie[joBaTh eii. Hari
pasyM — yAUBHUTeNbHAs Belllb, HO U OH MOXXeT MOTepATh KOHLIEHTPALHUIO.
Ba)kHble BONPOCHI BCerja C/ie/lyeT 3alvChbiBaTh, IO3TOMY BO3bMUTE PYUKY WIU
CsIIbTE 3a KOMITBIOTED.

B Hamie Bpemsi, BpeMsi KOMaH/JHOM paboThl B Ou3Hece, KOMaHZA TOXe
JO/DKHa HMeTh COOCTBEHHYIO MMUCCHIO, 0e30r0BOPOYHO TIOZ1€P>KUBAIOIIYHO
oOIIfyI0 MMCCHMIO OpraHu3aijuid. Bce ueHbl KOMaH/bl JO/DKHBI JeMCTBOBATh
COIVIaCOBaHHO, OBITH pafibl 3TOMY M COIVIACHBI C 3TUM. MUCCHSI KOMaH/bI [JOJDKHA
ObITH COT/IacOBaHA U MPUHATA BCEMH — a TIPU 3TOM KaK/bI, KOHEUHO, MeeT
TIpaBO CKa3aTb «HeT».

HaBepHoe, Bbl y)ke TIOHSUIM, YTO Ue/IOBEK WA KOMIIAHUS MOTYT UMEThb
Oonbille ogHOM MuccuM. KomrmaHus, TlepecMaTpUBArOIlasi KOHTPAKT, TI0
KoTOpoMy OHa Tepstia 100 ThICSlU [O/IaPOB HA MOCTaBKe KaXKAOW MallWHBI,
co37a/1a OTAebHY MUCCHIO /IS [IepecMOTpa 3TOr0 KOHTPAKTa.

Bbl MK Ballla KOMINaHUS TOXKe MOXKeTe UMeTh MHOKeCTBO MUCCUM, TIOTOMY
YTO MOUTH KaKyI0 Ballly 1e/ib COTPOBOXKAeT OTAebHasi MUCCHSI, KaK U MHOTHE
He3HauuTe/bHbIe Ha TIePBBIM B3I/ 3a/aund. Hanpumep, o01miasi MUCCHs Balllero
Ou3Heca WM TIPeJIIPUATHS WM [IOTIOJTHUTEbHAsT MHUCCHUS JJIsI TIeperOBOPOB C
omnpe/ie/IeHHbIM MNPOTUBHUKOM. B mporjecce 3THX MNepPeroBOpOB €CTh MUCCHUU
JIPYTOr0 yPOBHS$I, KaXK/asi U3 KOTOPBIX HAIpaB/sSieT TPOLeCC MPUHSTUS pellleHuH
B OMpe/ie/IeHHbIM MOMEHT. B C/I0)KHBIX MeperoBopax, riae CTaBKyM OYeHb BBICOKH,
MOU K/JMEHTbl MOTYT WMEThb 3allMCAaHHYI MUCCHUIO0 MPAKTAUECKU [JIs KaXK/I0ro
Tesie)OHHOTO 3BOHKA JFOOOMY TMpe/iCTaBUTeI0 PYroi cTopoHbI be3s myTok. U
KaK7lasl U3 HUX, KOHEeUHO, 00OpalljaeTcss K MUpPY MPOTUBHUKA.

U ewge koe-uTo 0 Myuccuu. Ha riepBbIM B3IVISii, MOKET IMOKa3aTbCsl, YTO MOE
crienyroiljee  3asiBjieHWe  abCO/IIOTHO MPOTHMBOPEUUT BCEM  MPeAbIAYIIUM
YTBEPK/IEHUSIM 3TOM T7iaBbl. MHUCCUSI MOXKET M, BO3MOXHO, /IO/DKHA MEHSIThCS.
Ecmu Bbl — cjlecapb-CaHTeXHMK, Ballla KBa/JW(UKalL¥s U JMYHble KauecTBa,
KOTOpble Bbl BHOCHTE B CBOIO pabOTy, MOTyT He H3MEHSATbCS, TaK UTO Ballla
MHCCHSI TOXKe MOKET OCTaBaTbCsA 0e3 u3meHeHWH. Ho eciu, ckakem, akIleHT
Balllero OM3Heca CMeCTU/ICSI C 00C/Ty>KUBaHUS >KUJIbIX IOMOB Ha 00C/Ty>KBaHHe
MpeArpyUsTUi, OHAa MOXET W3MeHUTbCs. HeTpyaHo yBUAETb, KakK MOXET



W3MEHUThCST CUTYyal[usi, eciu Ou3HeC He HACTOJLKO Y3KO CIeldaau3upoBaH,
HarmpuMep, TMpoJaXa HeIBWKUMOCTA B nrobom ciydae, ecyid U3MEHSHOTCS
0COOEHHOCTH U MPEUMYIIeCTBa, KOTOPbIe Bbl IPUHOCKTE 3a CTOJI TIePEroBOPOB, Y
BaC TOSIB/ISIETCSL IPYTrOe BU/IEHWE CUTyallu M BO3MOXXHBIX JE€MCTBUM, U Ballla
MUCCHST TOXKe [I0/KHA COOTBETCTBEHHO U3MEHUTHCS. Bhillie s roBopusl 0 nmobefe
Ymucca C. I'panTa Bo BpeMsi ['pakjaHCKOW BOMHBI U O €ro MOPaKeHWH B PO
ripe3ysieHTa. Ha ero kapbepy MOXHO MOCMOTPETb U C TaKOM TOUYKU 3PEeHUs: Y
['panTa Obula Muccus, ajekBaTHasi [jisi ['pakgaHcKol BoiiHbl. Ho OoH He cmor
CO37laTh MMCCHIO CBO€M [esiTe/IbHOCTA Ha TOCTy TIpe3ujieHTa BO Bpems
peKoHCTPyKIuK FOra Mo)kKHO cuuTarh, UTO KaMrlaHus repen30opanus J>kopzpka
Bbyma B 1992 romy mpoBanuiach M3-3a TOrO, UTO €My He yJanoch yOeauThb
n3buparesieil B TOM, UTO Y HETO €CTb HOBasi MUCCHS [ijisi AMepPHUKH T0C/ie BOWHBI
B [lepcujckom 3anuBe. 1 cumtaro, uto B 2000 roay O ['op mpourpan BeIOOpHI
BO MHOTOM WM3-3a TOTO, UTO, MOAOOHO MHOTHMM BHIle-TIpe3UjieHTaM, KOTOpbIe
0a/UIOTUPYIOTCS Ha TIOCT Tpe3ujieHTa, ObUl COBepIlIeHHO He CrocobeH
pa3paboTraTh ¥ [OHECTU /10 Hapoja COOCTBEHHYH0 MHCCHUIO, HE3aBUCUMYIO OT
muccuv bunna KivHTOHA.

[TomymaiiTe 0 TOM, Kak VIHTepHeT M3MeHWI NPOAYKThI U YC/IyTH, KOTOpPbIE
ripe/ijlaratoT CBOMM K/IMeHTaM Tesie()OHHble KOMITaHWHU, ()MPMbI, TOPTyIOLKe 10
Karajioram, Wil peKjaMHble areHTCTBa. Sl y>ke TOBOpPUII O TOM, Kak busin I'entc B
KOHLIe KOHL[OB 0CO3HaJl 3HaueHue U cuiy VHTepHeTa U B TeueHHe Tpex MecCsLieB
y3MeHun Muccuto Microsoft. iHTepHeT U3MeHW1T WK A0/KeH ObT U3MEeHUTh
MHCCHIO OOJIBLIITMHCTBA MPEeANPUITUA B SKOHOMHKEe Hallleil CTpaHbl. B KoHIle
KOHLIOB, KTO CMOXXeT 3TOMY COITPOTUBJIATHCA?



A,I[EKBEITHEIH MHUCCHUA HUKOI'1Id B4dC He 11oaABeaer

B cBoell TIpekpacHOW KHUre «YTpaBjeHWe: 3ajjaud, OO0sS3aHHOCTH W
npakTuka» Ilutep [lpykep MOCBfll[aéT MHOTO CTPaHUL] TOMY, KaK BaXKHO
MOHUMaTh, UTO BhI Jle/laeTe Ha CaMOM jiefie, TO eCThb Balleld Muccuu. OH MULLeT:
«Baiir 6usHec He Bcerjia cTosib oueBHieH. OH TpeOyeT MOCTOSTHHOTO U TTyOOKOTO
BOTIPOILIAHUSI O ero Iie/isiXx, W 3TOT mpoilecc obecrieurBaeT HeTNpephIBHYIO
KOHLIEHTpalMI0 Ha TOM, YTO Bbl JesiaeTe». Bbl [O/DKHBI MOCTOSTHHO
aHaJ/IM3UPOBATh M CripallivBaTh cebsi: B UeM COCTOUT Moe fiesio? B uem cocrout
Mosi muccusa? KakoBa Mosi 1enb? Kak TO/MBKO Bbl CO3[afUTe a/leKBaTHYIO
MUCCHIO, TO OOHapy’>KWUTe, UTO BUJEHUE TOTO, UTO BbI TbITAeTeCh COBEPIIUTH,
CTaJi0 COBEpPIIEHHO SICHbIM, W TIOJHOCTBIO U30aBUTECH OT COMHEHWM W
3amMellaTe/ibcTBa. YTO KacaeTcsi TeperoBOpoB, TO, KaK TOJBKO y BaC IMOSIBUTCS
MUCCHSI, Bbl CMOJKETE YIpaB/siTb CBOMMHU SMOLMSAMM U MPUHUAMATh yAayHble
pelieHus. Korjja Kaxxzoe pelieHue, KOTOPOe Bbl IPUHUMaeTe — JiaXKe eC/IM OHO
OKa3bIBaeTCsl He C/MIIKOM Yy[auyHbIM, — COOTBETCTBYeT S$ICHO BbIPa)KeHHOM
MUCCHH, BbI IlepecTaHeTe B KOHEUHOM CueTe COBepIlaTh OMIUOKU.

CylijeCcTByeT MHOXKeCTBO CIIOCOOOB TOBOPUTh 00 3TOM: MHCCUS MOXKET
0Ka3aThbCsl CaMOM CUJIbHOM KO3BIDHOW KapTOM, KOTOPasi eCTh Y BaC Ha PyKax.



5. He nbITavTeCh KOHTPO/IUPOBATh pPe3y/ibTaT




CKOHI|eHTpUPYHTEeCh Ha CBOeM MOBeJJeHHH U
NeHCTBUAX

HeckonbKo et Hasaz s pasroBOPU/ICA C OGHUM U3 MOUX JIYULIUX U CaMbIX
YCIIeIIHBIX YUeHUKOB B TO BpeMms, [IPOJAaBLIOM, M OH paccKasasl MHe CIeyIOLIyI0
VCTOPUIO:

«3Haellb, /[)KuM, y MeHs1 eCTb O[JUH MePCHeKTUBHBIU K/IMeHT 110 COCEe/ICTRY,
U s obxaxuBan ero Oosbine AByx JieT. OKO/JIO BOCBMU yTpa B TiepBbId
TIOHe/Ie/IbHUK Ka)K[J0T0 Mecslla s OCTaHaB/vBajcsa U OecefioBaq ¢ HUM — OH
JleACTBUTE/IbHO XOPOILMM MapeHb, HO 1 JyMaJjl, UTO OH HUKOI/la HUUero y MeHs
He KynuT. MHe Bcerja KasajoCch, UTO OH He MOKeT COCpPeJOTOYMTbCA Ha
rpeamere pasrosopa. HeCcTHO roBopsi, MeHs 3TO paszparkajio, U s IocCelan ero
TOJIBKO TIOTOMY, UTO OH JXUBeT PSIlOM C MOMM JOMOM. DTH BU3UTHI BXOAWIU B
MO e)xeMeCsTUHbIN 11aH. OfHaX/IbI s1 BO3BPAII[a/ICs JOMOU paHbIlle 00bIYHOTO U
y MeHs ObIZI0O HEMHOTO CBOOOJHOTO BpeMeHU. $1 peli OCTaHOBUTHCS U
nobonTatb C 3TUM uenoBekoM. MoH oka3zancs coBcem papyrum! OH Obin
COCpe/IoTOu€eH, OH TOATBEP/W/I, UTO Y HEr0 eCTb HEKOTOphIe MP0o0/ieMbl, KOTOphIe
MbI MO>KEM DeIlUThb, U CPa3y >Ke Ziajl MHe MepBbIi 3aKka3. 1 Obi1 noTpsiceH. [Toce
TOTO, KaK Mbl 3aKOHUWIHM O(OPMJIATb JOKYMEHTHI, i He MOT He CIPOCUTh €ro:
,IloueMy umMeHHO cerofHsa?“ UTO 3aCTaBW/IO €ro KynmuTb MOW TOBap UMEHHO B
9TOT JieHb? OH cKa3sai: ,,Bugute u, s AuabeTuk, U yTpPOM MHe HY>KHO ITPUMEPHO
JBa uaca, yToObl TIPUBECTU B HOPMY YypOBeHb Caxapa B KPOBU. S HEBa)KHO
YyBCTBYHO ceOsi /10 /lecITh yTpa, HO TIOJHOCTBIO TIPUXOXKY B Ce0sl He paHbliie
TIOJTY/IHSI, MOXKET ObITh, TIPOCTO T0 TIpUBbIUKe. 1 oueHb GjarofjapeH BaM 3a TO,
YTO BBI [IPOJOJDKAETe 3aX0AUTh KO MHe“».

Hy u ny! /[IBa roma! B BocbMoO#i r1aBe MblI MO[pOOHO pacCMOTPUM, B UeM
3aK/Ttouasach OlIMbKa MOero KjveHTa, KOTopasi TakK 3aTsHY/a 3TH TeperoBophbl.
Ho ceituac npeameT Halllero o0Cy»X/ieHHsI — TO, UTO HU OJJUH W3 3TUX BU3WUTOB
He ObL1 TIOTepeil BpeMeHH, U 3TO ObuIo Obl Tak, Aake eciv Obl MOUM yueHUK B
WTOre U He 3aKJIFOUUJI CeJIKH.

Ceityac Haila Tema — Lie/id. Sl BeprO B 3TOT UHCTPYMEHT TaK ke, Kak U B
MUCCHIO, HO TIPOIIY Bac TMOJXO/UTh K HAM COBEpIIIEHHO He TakK, Kak 0OBbIUHO.
Moy KIVeHThl He YyCTaHaB/IWBAalOT HUKAKUX IIJIaHOB IIPOZAK, HUKAKUX KBOT,
HopM, LMdp, mpoueHToB. Hukorga. Bmecto 3Toro oHM cTaBAT mepen coboii
11eJI1, KOTOPbIMH MOT'YT YIIPaB/IATh.

WTak, ueM >Ke Mbl MO)KeM YIpaB/siThb? Eciu Bbl CMOCOOHBI MPaBUIBLHO
OTBETUTb Ha 3TOT BOIPOC U [JeUCTBUTEBHO YCBOUTH 3TOT OTBET, TO OIEpeauTe



OOJIBIIIMHCTBO JIHO/IeN, BK/IHOUasi MHOTMX TIPO(eCcCHOHA/bHBIX TIePeroBOPIIUKOB.
Korga g 3afar0 3TOT BOIIPOC HAa CeMHHAapaxX M TPEeHUHrax, TOJbKO HeMHOrue
oTBeuaroT: «Cob0ii». ITO — MpaBU/IbHBIN OTBET, HO TOJBKO OTYacTU. MoxkeM ix
MBI YIIPaB/IsATh YaCTOTOU COKpALL[eHWK CBOEero cepzua, Harpumep? A uurasi, uro
HEKOTOpbIe BBbIZIAIOIIMECS WHJUNCKWe WOrd CrocoOHbI 3TO [Jenarb, HO
OOJIBIIMHCTBO M3 HAaC — HeT. Mo)keM /I Mbl YIIPaB/siTh CBOMM THEBOM, KOT/a
Hac ockopbumu? Het, Kak mnpaBwio, He MoXeM. Bpemsi? MokeM /4 Mbl
yIIpaBJisATh BpemeHeM? HeT, Mbl He MOXXeM U3MEHUTh TOI'0, UTO B CyTKaX TOJILKO
[IBa/ILlaTh YeThbIpe yaca ¥ HEKOTOpbIe U3 HUX «TePSTCsa» Ha COH. Ho MbI MOXeM
yMpaB/siTh TeM, UTO /iejlaéM B TeueHUe uacoB OOAPCTBOBAaHUS, U TeM, KakK 3TO
nenaeM. [lomobOHbIe pacCykieHUs TIpUBEJYT HAC K peasbHOMY OTBeTy Ha
BOMPOC, KakKOW 4YacTbi0 camMuxX ceOsi Mbl MOXKEM YTpaB/siTh: TOBeJeHUE U
[\leACTBUS, W/, KaK S UHOT/,A TOBOPIO, NeUCTBUS WM yCU/IUS, HarlpaB/eHHbIe Ha
[NIOCTU)KEeHMe KeJjlaeMoro pesysibrara.

Korga Bac ockopOusiu, Bbl He MOKeTe YIIpaB/sTb SMOIMel THeBa, HO B
cuiax YIpaB/sATb CBOMM TioBeJeHWeM. Bbl pelliaeTe 00 HaHECTH OTBETHBIM
yaap, Mbo ToJCTaBUThL APYTYHO 1eKy. B moBceqHeBHOW »KU3HU, B peaibHbIX
TieperoBopax Bbl TIpUoOpeTaeTe TOBe/leHUeCKre TIPUBBIYKHY, XOPOIIIe U TIoXKe,
Y TpeAnpyUHUMaeTe [JeWCTBUSl, KOTOpble T[IOMOTatOT WM TIPEensiTCTBYIOT
JNOCTWKEHUIO pe3ysbTaTa. Bce ocranbHOoe — BCe, BK/IHOUasi U caMu 1o cebe
pe3y/nbTarbl, — MOXXHO BOCIPHUHHMMATh MPOCTO KakK boxkbio Bomo wumm dopc-
Ma>XOpHbIe 00CTOSITe/TbCTBA.

Ecmu Obl 1lelb MOEro K/MeHTa COCTOsila B TOM, YTOObI TMpoJaTh TOBAp
CBOEMY 3aKa3uuKy-/1uabeTuKy, oH cjjancs 6bl. Ho OH HUKOTja He MOT TIOCTaBUTh
niepes; cobol Takyro Iie/ib, TIOTOMY uTO (DaKT TIPOA@KU ObUT pe3y/bTaToM,
KOTOPBIM OH He MOr yIipaBisaTb. HUKTO, HAaXo4sACh B 3paBOM yMe, He CTaHeT
CTaBUTH 1epes co00M 11e/11, KOTOPBIMU He MOYKeT yTIPaB/siTh.

W Bce xe cta”HeT? KoHeyHo, cTaHeT! OTO CIIOLIb U PSZOM IIPOUCXOAUT U
B /lIeIOBOM MHDe, W B Halllell JUYHOM »Xu3HU. §1 Obl [Jaxke cKasasa, 4TO
OOJILIIMHCTBO KOMIIaHUHM, MpodeCcCUOHAMOB U OOBIYHBIX JIIO[eM CTaBsT repef
co0oii 1jey, SIB/SIIOIIMECS Ha CaMOM jiefie pe3y/ibTaTaMH, Hafl KOTOPBIMU Yy HUX
HeT B/IaCTU U KOTOPBIX OHU He B COCTOSIHUU [JOCTUUb. 3a MHOTO JIeT si 00y4usI
TBICSIYM YUaCTHUKOB TIePerOBOPOB B 00/1IaCTH TIPSIMBIX TIPOAAXK, tO/el, KOTOphIe
3apabatbiBanu 1o 750 ThHICSY [I0/I/IaPOB KOMUCCHOHHBIX B TOfl, CTYJEHTOB
KOJUIe/Kel, KOTOpble TOTOBWIMCh K CBOeM TepBoil paboTe, TOm-MeHeIKepoB
KoMmraHuit u3 crmcka Fortune 500. 1 6bu1 TpeHepoM Ha TieperoBopax HEeKOTOPbIX
CaMbIX YCIHeIIHbIX TOCYJapCTBeHHbIX M HayuyHbIX oOpraHusanuu wmupa. U
Hen3MeHHO, He3aBUCUMO OT CBOero o0pa3oBaHUs U OIbITa, BCe 3TH yBa)kKaeMble
JIIO[ BCerja XOTeau OJHOr0 U TOro yke: pesynbraTtoB! Ho korza g mpoiry ux



TOYHO OIKCAaTh TIOBeJieHNe U JIeHCTBUSI, KOTOPbIX OHU TPeOyIOT OT CBOMX KOMaH/I
MepPeroBOPIIVMKOB WM MeHEIKepOB IO Mpoja)kaM, OHA HUYero He MOTYT MHe
ckaszaTb. OHM 3TOro He 3HatOT. OHM 3HAKOT TOJILKO OJHO: B KaXKJ0M KOMaHse
TIPO/IaBLIOB WK TIePETOBOPIIIMKOB eCTh — U JIO/DKeH OBbITh 10 Ompefie/ieHU0 —
JyYIIUK TIPOZaBel] WU YUaCTHUK MeperoBOpOB, HE3aBUCUMO OT KOHBIOHKTYPHI
PbIHKA, HE3aBUCHUMO OT CJIO)KHOCTH TeperoBopoB. [louemy Kak[blii He MOXKET
JIOCTUTaTh TaKUX >Ke pe3y/bTaToB?!

OueHb MHOTHWE W3 HAaC MOTYT AOCTUraTh TIPEKPAacHBIX Pe3y/JbTaToOB, HO
TOJBKO B TOM C/yuyae, eC/Jid Mbl TOHMMaeM pasHully Mexzay Llenbio u
pe3y/bTaToM, MeXAy TeM, YeM Mbl MOKEM YTIPaBJIsITh, @ UeEM HE MOXKEM.



YnpaBisiTe TeM, UeM MOXKeTe YIPaBJIATh, H 3a0yabTe
00 oCcTa/ILHOM

Kakue 1jes Bbl CTaBU/IM repes; cob0i [0 TOro, KakK Hauaau UuTaTh 3Ty
KHUTY U 3a/lyMa/iich 00 UCKyCCTBe U HayKe 1eperoBopoB? B03M0O)KHO, HUKAKUX.
Hy u nagHo. Bo/ibIIMHCTBO /HO[ieit He CTaBAT Tepefi coboli BOOOIlle HUKAKUX
1eneii. Hurge He cka3aHo, 4TO BbI 00si3aHbI 3TO ZeniaTh. Ho s mpezsiararo Bam
ToJiyMaTh O TOM, C Kakoi 1[e/ibl0 Bbl celiuac uuTaeTe 3Ty KHUTY. Eciu ObI o
BIIEPBbIe CTOJMKHY/ICS C CUCTEMON Be/leHHs TIeperoBOpPOB, OCHOBaHHOW Ha
pelieHUsIX (B TIPOTUBOIIO/IOKHOCTh IeperoBopam, 0a3upyroimmcs Ha SMOLUSIX U
KOMITPOMUCCAX), TO TIOCTaBuI Obl mepes co0O0M crefytoliye 1ie/id: MOCTOSHHO
KOHLIEHTPUPOBATLCSI Ha CBOEN MUCCHW, KOHTPOJIMPOBATh OLIYIIleHWe HYXIbl U
coOCTBeHHbIe TOTPeOHOCTH, HUKOT[JAa He JeMOHCTPUPOBAaTh WX, BCerzaa
TM03BOJISATh TPOTUBHUKY UYBCTBOBAaTh Ce0sI «B TOPSZIKE», He OOATHCSI TOBOPUTH
WU BBICTYIIIMBATh «HET» — BCE 3TO TeMbI Mpe/IeCTBYIOLUX /1aB. Tak, y Bac
TIOSIBJISIETCS] UeThIPe OUeHb MPSIMBIX, TTPOCTBIX, JOCTKUMBIX, aleKBaTHBIX 11e/H,
KOTOphIe, eCc/iu Bbl OyleTe akKypaTHO WM CJe[JOBaTh, CZe/lal0T BaC MacTepoM
TIeperoBOpoB B Balllei ob61actu. Ho 3meck MHe X0Tenoch Obl KOe-uTO YTOUHUT:
MEXAy LeJAMA W pe3yjbraTaMu (WIh «O0OBeKTMBHBIMHU I10Ka3aTeNlsiMU», Kak
YacTO Ha3bIBAlOT pe3y/bTaThl) €eCTh CyIlecTBeHHoe pasnuuue. Llensmu
yMpaB/siTh MOXKHO, OOBEKTUBHBIMU TlOKa3aTe/siMd — HeJib3s. Heobxoqumbix
00beKTUBHBIX TOKa3aTe/iell MOXXHO J0CTHYb, C/Ie[lys CBOUM LIe/isiM B TIOBeIeHUU.

W1 B moc/sieHui pa3: BMECTO TOTO UTOObI MbITAaThbCs 3aHATH OoJiee CUMBHYIO
MO3ULMI0 (WM TIPOCTO COXPAHUTH TIAPUTET), TO €eCTh [OCTUUb pe3y/bTara,
KOTOPBIM MbI HE MOXXEM YTIPaB/IsiTh, C/ielyeT KOHIIEeHTPUPOBAThCSl HA TOM, UTOObI
XOPOIIIEHbKO Y/apuTh MO MsYy, TO eCThb Ha /eWCTBUH, KOTOPBHIM YIIPAB/SAThH
MOKHO. PasHuIla Mexay AByMsI 3TUMHU TaKTUKaMU COBepIIIeHHO sicHa. TeM He
MeHee JItO/Id, KOTOpbie Ha MOUX CeMUHapaxX KUBAKOT FOJI0BOM, COTJIAIIasiCh C 3TON
MBICJTbIO, BHE3AITHO TIOJTHOCTHhIO Pa3BOPAUMBAIOTCS U 3asIBJISIFOT, UTO UX 1ieJb Ha
TieperoBopax COCTOUT B TOM, UTOOBI 3aK/TFOUUTh C/Ie/IKY U MOCUUTATh I€HBIH.

WTak, cripalimBato s BaC CHOBa, MOXXHO JIU YTIPaB/ATb (PAKTOM 3aK/IFOUeHUst
CleNIKA U TIOJyueHusi fieHer? B BalllMX CWlaxX MbITaThCSl BAUSTH Ha pellleHus
NrOJieN, cTapatbCsi, YTOObI OHU YBU/Ie/IM HEUTO Ba)kKHOE /IJIsi BaC, HO MOXKeTe Jix
Bbl HETOCPEeJCTBEHHO VIIPaB/IATh OKOHUATe/NbHBIM pellieHueM? KoHeuHo, He
MOJKeTe, eC/id 3TO — TO/IJTUHHbIE TTePeroBOphbl, B KOTOPHIX 00e CTOPOHBbI UMEIOT
TIPaBO CKa3aTb «HeT». He cTaHeTe >ke BbI TO//Ie/bIBaTh TMO/ITUCH TTPOTUBHUKA.
HorycTtiM, BbI IPYBE/IH JIOIIAAb K Bojile. Ho cMoskeTe /i BbI 3aCTaBUTh ee MUTh?



Crapasi moc/ioBYLIa yTBEP)KJAET, UTO HeT, ¥ OHa Mpaga.

[To mepe Toro Kak Bbl OyzieTe 0CBauBaTh 3TU MPUHIUITBI U TIPUMEHSITh UX B
Ov3Hece U >KW3HU, Bbl HauHeTe BCe JIydllle TIOHUMAaTh, UeM MOXKeTe, a ueM He
MOJKeTe YIpaB/siTh, — CJie/l0BaTe/IbHO, HAyUUTeCh BUJETh, UTO SIB/ISIETCS, @ UTO
He SB/SEeTCS aJieKBaTHOM Lesbl0. To, YeM Bbl [IeCTBUTEbHO MOXKETe
ynpaB/siTh, — Ballli COOCTBeHHbIe TIOBe/leHWe U [JeNCTBUS, a TO, ueM He
MOJKeTe, — UX pe3y/bTar.

HymatiTe 0 moBefjeHUH, 3a0yabTe O pesynbraTaX. EC/IM KTO-TO MpU3bIBaeT
Bac: «JW, pebsara, jaiite um xapy! Pa3byaure ux! Paspopoiuvrte rHe3fo! He
JaBaiiTe M Tmomjaabl! Bo uTo OBl TO HM CTa/i0 3aBepiliaiiTe, 3aBepIllauTe,
3aBepilaiiTe cenku!» — He obOpailijaiiTe BHUMaHUs Ha 1oflobHbie Kpuku. Eciu
Bbl CUMTaeTe, YTO Ha TOr0, KTO TaK TOBOPUT, CTOUT TPATUTb YCU/IUS, CKa)KUTe
eMy, TIoueMy 3TH 1ieJid HeafleKBaTHbI. A eC/i Bbl BbIHYXK/eHbl paboTaTh C HUM,
MOTOMY 4YTO OH — Balll Iled) WM KOJIJIera, BaM Topa Cepbe3HO MoAyMarb O
HOBOM MecCTe TIPDWIOXKEHUsI CBOMX CIOCOOHOCTel, MOTOMY UTO Ha 3TOTO
ye/iOBeKa Bbl OyzieTe BITyCTYIO TPAaTUTh BPeMsi, CUJIbI U [IeHbTH.

[axxe ec/ii Bbl U IOCTUI/IM KaKOW-TO KOJIMUECTBEHHOM 11€/1d, OHA BCe PaBHO
OCTaeTcsl HeaJleKBaTHOM, omacHOW 1enbto. Ckaxem, Bbl — TpofaBel], U
«BBITIOJIHA/IM CBOW TIJIaH» Ha 3Ty HEJEJ0, a Cero/iHs TOJMbKO cpesa. Bbl MoxeTe
noAaTbcsi cobmasHy U TmoAyMaTh: «$1 TpekpacHO ropaboTan U Terepb MOTY
pacciabuTbCs YW OCTaTOK He/leM HEMHOro Tmo0es3fie/ibHUYaTh. JTO — MOSI
Harpazia». Buaurte npobnemy? A uto, eciv Obl Bbl He BBITIOJIHUIM CBOM TI/IaH K
KOHIy Hefiesu? Bbl crpemusivich Obl pabotathk 6osbilie, HO He u3o0peTaTesibHee,
1 BCe 3TO BO UMsi HeOOOCHOBaHHBIX 3a/lau. B pe3ysibTaTe Bbl HauMHaeTe paboTaTh
C HeBepHO TOCTaB/IeHHOM Tpo0/iIeMOo, WK NpeANPUHUMATh JIUIIIHNAE JeHCTBUS,
WA C/Ie[i0BaTh TJIOXUM TPUBBIUKaMH, posi cebe eirle 6onee rnybokyio simy. A
eC/IM Bbl HaxOAUTECh BO BJACTH KOHILIEMIIUM «BbIUTPAThb-BbIUTPaTh», BIIOHE
BEPOSITHO, UTO Bbl COBEpIIUTE KIAaCCUUECKYHO OIIMOKY, XapaKTepHY [IIs
aZIelTOB 3TOr0 TOAXO0/|a: HeHY)XHbI KOMITDOMHKCC B TIOTOHE 3a HeaJ/|eKBaTHOMU
Le/bIO.

Moii 0OIIMPHBIN OMBIT TPeHepPCKOW paboThl TIO0 TEXHOJIOTHSIM Be/leHHs
TeperoBopoB y0enun MeHs B TOM, UTO HeyMeHHe CTaBUTh Mepes Co0oii
peasibHbIe IOCTM>KUMBbIE 1[I — CTOJIb ’Ke pacripOCTpaHeHHasi OlrbKa, Kak U
BCe OCTajbHble. JItoAu TepsitoTCsl, TTOTOMY UYTO He MMEIOT TOLLAroBOro IiaHa.
Onu HeOpe)xHO OOnTalOT O ILefsIX W pe3y/ibTarax Wik 00 00beKTUBHBIX
ToKa3aressix, HO Ha CaMOM /[iefle He 3HAalT, KaK OTVIMUUTb OJHO OT JApyroro. Y
HUX HET MUCCUM, KoTopasi Obl UX Harpa.J/isijia, U UX 3MOLIMOHATbHOE COCTOSIHHE
TIOXO’Ke Ha «aMepUKaHCKHe TOpKU». JTa olInMbKa, KaK Mbl CHOBa U CHOBa OyjieM
yOexx/1aThCsl Ha CTpaHMIaX 3ToW KHUTH, (haTanbHas. PazouapoBaHue, BOJHEHNe,



OTyasiHUe, Ha/le)Kla — OHW MCTIBITHIBAIOT 1[e/IbIii CIIEeKTP SMOLMM, U TOJIBKO
TIOTOMY, UTO pearupyroT Ha Te COOBbITUS, KOTOPbIMA He MOTYT YIpaB/sTh, U
WUTHOPUPYIOT Te, KOTOPbIMU YIIPABJISITh MOTYT.

Yrto0bI 1O0CTUUL HEOOXOJUMBIX 00BbEKTUBHBIX MOKa3aTesieid, Hy)KHO CTaBUThb
niepe/; coboii aZieKBaTHbIe 11eJ1M, PaCIIupsis CBOI0 MUCCHIO. BbI Bceryia JI0/KHBI
CTaBUTH Tiepes; co0OMl 1[eli U CTPEMUThCS K OOBEKTUBHBIM TOKa3aTessiM,
KOTOpbIe TaK >Ke a/eKBaTHbI, KAK U MUCCHsI, KOTOPOW OHU C/Iy>KaT. JDTO 3BYUUT
TIPOCTO, HO, UTOOBI JEUCTBUTENBHO TaK >XUTb W TaK BECTU T1€PeroBOpbl,
HeoOXOAUMBI JUCIUIUIMHA M TIPAKTUKA. Bbl MoXeTe BOCIPUHUMATh MO0
CUCTEeMy — U 3Ty KHUTY — TIPOCTO KaK CPEeJCTBO, MOMOraroiliee OrpesenuTh
JeNCTBUST U TIOBefleHWe, KOTOPbIMA MBI MOXKEM YIMpaB/isSTh B Mpoijecce
TIeperoBOPOB.



HEPEI‘OBOPBI HUKOI'/1d HE 3dKdHYNBAKOTCHA

Korga meperoBophl MO-HACTOSIEMY 3akaHuMBarOTCsA? [IpUHATO CuWTaTh,
YTO OHU 3aKaHYMBAIOTCS B TOT MOMEHT, KOT/la TPOTUBHUK COTJIACUJICS, 3aK/TFOUKIT
9Ty CZeJIKy W TIOZIMaxXHY/ BCe AOKYMEHTbI, TO eCTh Jja)Ke paHbllle, YeM YCIieau
BLICOXHYTh uepHuaa. Ho ecmu Obl 3TO ObIO Tak, HaM He TIPUXOUIOCH Obl
CTaJIKUBAThCsl ¢ (DeHOMEHOM HEeyIOBIeTBOPEHHOCTH TOKYIIKOM, He Tak Ju? Mbl
He HyX/Janucb Obl B ropuctax (WM, MO KpaiiHell Mepe, B TakKOM OTDOMHOM
KO/TMUeCTBe I0PUCTOB). 3aKa3uMKU He MeHSI/IU Obl TTOCTaBIIMKOB, MTOCTABIUKY He
OTKa3bIBa/MCh Obl paboTaTh C 3aka3uvkamMu. B peasibHOM Mupe IeperoBopbl
BOBCE He 3aKaHUMBAIOTCSI BMeCTe C TIOATNMCAaHWeM [IOKyMeHTOB. JKecTkue
YUaCTHUKU TIePeroBOPOB M3 UMCJia TPAHCHAI[MOHA/IBHBIX KOpHopanu —
rOCIiofia U3 OT/ie/la yrpaBieHUsl 3aKylKaMu — yOe>k[ieHbl B TOM, UTO KOHTPAKT
JIeTKO pacTOPrHYThb, YTO 3TO BCEro JIMIb YacTb OM3HecCa W UTO UX KOpIopaljuu
uMeroT Oosibllle  3aKOHHBIX TIOJTHOMOYMM  MPUOCTAHAB/IWBaTh  [leHCTBUE
KOHTPAKTOB, YeM He0o/Ibllie KOMIIaHUH, C KOTOPbIMU OHU BeZIyT fiefa.

3agymMaliTecb Ha MUHYTY O HEKOTOPBIX CaMbIX CJOXHBIX TeperoBopax B
BallleM Ou3Hece WM B JIMYHOW KU3HU. [|eliCTBUTENILHO /I OHU 3aKOHUM/IKCh
W/ BCe ellle Mpojo/bKatoTcs? S yBepeH, YTO HEKOTOPbIe M3 HUX TTPOAO/DKAOTCS.
BcriomHuTe, KakK Bbl Ha 3TO pearvpoBanu? Eciu Baiiiei 1je/ibi0 ObIIO 3aKTHOUUTh
CZe/iKy, Bbl CHayajia pacCTpavBa/MCh, a TIOTOM Yy BaC HauWHAJ/IMChb HACTOSLHe
HEeMpPUATHOCTH, TIOTOMY 4YTO Bbl He 3Ha/u, UTO JejaTh Aanblie. Ho eciu Ha
TIPOTSDKEHUU BCETOo Tpoliecca rmeperoBopoB BalllUMU 1ie/isiMU ObLTU TIOBe/jeHue 1
oripefie/ieHHble J€MCTBUS, KOTOPHIMA Bbl MOIJIM YTpPaB/sTh, TPOOIeMbl He
BO3HMKa/IU. 3a TepBbIM CEaHCOM I1eperoBOPOB C/e/l0Baj C/IeAYHOIIUM, 3aTeM
eitle oguH. CHoBa 3a pabory! [Togymaerib, 6o/biiioe fieno.



OcTeperaurech He3HAYUTE/IbHBIX Ie/Ier

CraBuTh 1epes; co00M 11/, KOTOPIMU HEBO3MO)KHO YIIPABJISITh, JIeXKalljue
BHe Halllero KOHTPOJIsi, — OffHa pacnpoCTpaHeHHast ommbka. JIpyrasi — TpaTuTh
BpeMsi U CW/Ibl Ha yrpas/isieMble, HO He3HAUWTe/bHble WIA OTBJIEUEHHbIE LIeJH.
YToObl TIPOSICHUTHL CBOKO TIO3UIUIO, s TIPOBOXKY pa3/iduve MeXJy TeM, 4UTo
Ha3bIBalo JIEMCTBUSIMU, KOTOPbIE «OI/IaUMBalOTCS», U J€MCTBUSIMU, KOTOPBIE «HE
OI/IaUMBAIOTCSI».

[Tpoiry U3BMHUTL MeHs 3a )KaproH W TOprallecKuil TOH, HO 3TO pa3/jiuuue
Ba)XHO, W s He Halle/ Jjydilero crocoba ero omucarb. [1eHCTBUs, KOTOpbIe
«OTJIAYMBAIOTCSI», BCETa HEMOCPeICTBEHHO CBsi3aHbI C TleperoBopaMu, HauyuHast
C Ha3HauyeHWs MOJXO/SILero BpeMeHU COBelllaHWsl WM BCTPeuu Ha (PUHa/IbHOMN
ripe3eHTalMd. [leiicTBUsI, KOTOPble «He OIJIauMBarOTCsI», — 3TO Ta ueryxa, He
CBsI3aHHasi HETOCPEeJICTBEHHO C T[eperoBopaMy, KOTOPOW BaM BCe paBHO
TIDUXO/IUTCS 3aHUMaThCsl. Hampumep, 3armosHeHWe O7aHKOB U TIOAOOHBIX
OIOpOKpAaTUUeCKUX [OKYMEHTOB — CaMblii MPUMUTUBHBIA TpUMep AeMCTBUM,
KOTOpbIe «He OI/IauMBaroTCs». S Ha/letoCh, Bbl IOHUMAaeTe, O UeM 51 ToBOpro. st
MpoZiaBlja BCTpPeua C BEPHO OIpe/e/ieHHbIMU MepPCIeKTUBHBIMU KIWMEeHTaMU —
JlelicTBUe, KOTOpOe «OIlJlaulBaeTCsl», a BCTpeya C JIFOAbMU WM KOMITaHUSIMU
pajii BBITIO/IHEHUST 00s13aTe/TbHOM HOPMBI e)KeHe/le/TbHOTO MUHHMMYyMa ZIeJIOBBIX
BCTpEUY QUEBU/IHO «HE OTMJIaurBaeTCsi».

KoHeuHo, 4TOObI TPUHSTHCS 3a [JEUCTBUS, KOTODbIe «OT/IauKMBaOTCS»,
HeoOXOZIMMO TPaTUTh BpeMsi U SHEPTHUI0 Ha TO, UTO «He OriauuBaeTcs». Ho, BbI,
HECOMHEHHO, XOTe/d Obl CBeCTH Takue JeNcTBUsS K MUHUMYyMY. Ha meperoBopax
HEKOTOpbIe C/IMILIKOM [IPY>Ke/TF00HO HAaCTpPOeHHble YYaCTHUKU TepHST Hey[auu
M3-3a TOrO, UTO YyCTPAWBAIOT TOMIMe3Hble (ypLIeTbl s TOTeHLMa/lIbHbIX
3aKa3uMKOB, 3aX0OfST K HUM B 0(pUChI, UTOOBI MMPOCTO MOOOATATh, UTPAIOT C HUMU
B rojb(), MOChUIAIOT UM TOJapKu U Tak fanee. Ho Bce 3TU AelCTBUSI «He
OI/IaUMBAIOTCS», TaK HUKOTJA U He TPUBOJS K Cepbe3HbIM TeperoBopaM. Ha
caMoM Jiejie 3TO JOBOJIbHO PacrpoCTpPaHeHHOe sIB/ieHHe B KOPIIOPaTUBHOM MUPE,
a Takxe U B Oosee y3kux cepax, HarpuMep B 00/1aCTU MPSIMBIX TIPOAAXK. OTH
MIOOA WIM He TOHMMAalT pasHUllbl MeXAy [JeHCTBUSIMU, KOTOpbIe
«OTIJIAUMBAIOTCS», U IeHCTBUSIMU, KOTOPbIe «He OTIaUMBAIOTCSI», WU, UTO Oosee
BEPOSITHO, TMMOHUMAIOT ee OUeHb XOPOILIO: OHM AypayaT caMux ceOdsi, UCTIONb3ys
IIIMKapHbIe U COBepIlieHHO Oecriosie3Hble OaHKeThl U (ypiieTh, uToObI U30eKaTh
TOTO, UTO, KaK OHU 3HaI0T, Oy/ieT TPYIHBIMU TieperoBopamu. JleicTBUs, KOTOPbIe
«HEe OIIAYMBAIOTCSI», HE TPUHOCAT HeMe[|JIeHHOW BbIrOZbl, HO B HUX HeT U



OOJIBITIIOrO PUCKAa — TI03TOMY OHHU TaK COOJIa3HUTE BHBI.

ITeiicTBYsI, KOTOpbIEe «OIUIAUMBAOTCS», IOTEHI[HA/IbHO OUeHb IMPOAYKTUBHEI,
HO B HUX €CThb JI0JI1 PUCKa, U 3TO OUeHb TsDKestast paboTa. Takue fAelCTBUS MOTYT
OKa3aTbCsd TPYAHBIMU, HO MbI He JO/DKHBI OeXaTb OT TpyaHocTei. CeromHs,
KOrjla s TMMIINY 3TH CJIOBa, Y MEHS Ha3HaueHa BCTpeua, KOTopas Moria Obl
TIPUBECTH B OyAyIlleM K Cepbe3HbIM I[IeperoBopaM I10 TOBOJY CAE/IKH
CTOUMOCTBIO B 20 MWITMOHOB [0/JIapoB. $I C yOBOJBCTBHEM MOy Ha 3Ty
BCTpPeuy, HO He 0OMaHBIBAI0 CaMOro cebsi: 3TO — /JelCTBHE, KOTOpOe «He
OIJIAUYMBAETCS». I MTHOBEHHO MOTY OT/JIOXKMTbL ee pazii Oosiee TepCreKTUBHBIX
TIePEroBOPOB, I/ie 00CYXKIAeTCss BCETO JIMIIL OAWH MUUTMOH AosiapoB. OfHa 13
XapaKTePUCTHK JAeMCTBUTEBHO YCIEIIHbIX YYaCTHHUKOB IE€PeroBOPOB — TO,
HACKO/IBKO CTPEMUTEBHO U 3PGMEKTUBHO OHHU TEPeXOsiT OT JeHCTBUM, HUYEro
UM He JJAloIIHX, K TeM, KOTOPbIE OTpe/Ie/IeHHO «OT/IAaUMBAFOTCS.

B COOTBETCTBUM C OOLIENIPUHATHLIMM B3I/ISIaMH, OUYEHb PHCKOBAHHO
BEPUTb, UTO KaKWe-TO JeWCTBUS OyAyT II0JIe3HbI M «OIUIaueHbl», HO B
JNEeNCTBUTEILHOCTA 3TO He Tak. Harpumep, mpockba o BcTpeue. Kak s yke
TOBOPH/I, 3TO Upe3BbIUAalfHO pacIpOCTpPAHEeHHas OIIMOKa BO BCeX 00/1acTax
Ou3Heca. MHe TIpUXOAWIOCH BHJETh IIPO/IABLIOB, KOTOpPbie OyKBaJbHO
paspymaiu cebsd moAoO0HBIMA MHGMAHTUIBHBIMH (aHTa3ussMU. BakHas W
NIePCIIeKTHBHAS BCTPeYa C TMOTEHI[UabHBIM ITOCTABIIIUKOM WM 3aKa3uMKOM —
JIeMCTBHe, KOTOpPOE OMpe/ieJIeHHO «OIUIauMBaeTCs». BcTpeua co c/lydalHbBIM
YyeJ/IOBEKOM, KOTOPOT'O BbI HAIIJIM HA CTPAHMIIAX Tesle()OHHOrO CIIPaBOYHUKA PaIv
BBITIO/THEHUSI HEKOETo TlaHa — BOIMMUIOLUI MpUMep camooOMaHa U JeHCTBHS,
KOTOpOE «He OIlIauMBaeTCs». Takasg BCTpeya HM K ueMy He TIpUBEJeT, B
C/IeAYIOLIUI pa3 MPOU30HJET TO K€ caMoe, U JI0BOJIbHO CKOPO, He3aBUCHUMO OT
BalllMX JIMUHBIX [JOCTOMHCTB, HAyHeT CTpajJiaTh CaMOOL|eHKa, M Yy Bac
JENCTBUTE/IbHO TIOSIBSITCS HETIPUSITHOCTH. B MepBOM I/1aBe s TOBOPWU/I O TOM
TI0JIe3HOM AMCLIUIIIMHE, KOTOPYIO TPeOyIOT «XOJIO[HBbIe» 3BOHKH, HO 3T0 —
JENCTBHe, KOTOpOE «HEe OIIauuBaeTcs». YO0eauTech, uTO ITIOHHMMaeTe 3TO.
Yb6emurech, UTO He Jje/laeTe «XOJIOJHBLIX» 3BOHKOB WM/IM 4ero-aubo mozoOHOro,
eCM BacC >KAYT OIpaBJaHHbIe AEeHCTBUSA, KOTOPbIE BIIOJHE OILyTUMO OyayT
«OTI/IaUY€HBI».

Ecu Mbl MproOpesy TIPUBBIYKY YCTaHAB/IMBATh B KaueCTBe 1le/Ied TOJIBKO
Te JeHCTBUS, KOTOpble HaM JOCTYITHBbI M OJHO3HAYHO TIPOAYKTHBHbBI, 3HAUMT,
TIepBBIN IIIar B HAllpaB/IeHWM peasbHBIX Pe3y/bTaToB c/iejiaH. Mbl He MBITaeMCs
TOHATBCS 3@ C/Iy4aliHbIM yCIIeXoM WM wu30eratb Heyjad BO WMS  IieJiel,
KOTOPbIMU HE MOKEM YMpaBisATh. Mbl c/lefla/id MepBbIM IIar K TOMY, YTOOBI
B35Th Ha Ce0s OTBETCTBEHHOCTh 33 COOCTBEHHbIE [JEHCTBUS U MOJIOKUTH KOHEI]
TIOCTYIIKaM, KOTOpbIe Ha CaMOM jiefie SIBJIIIOTCSI BCETO JIMIIb caMooOMaHOM (a



BO3MO)KHO, 1 0OMaHOM KOMIIaHWH). MoKeT ObITh, 3TO 3BYUMT KECTKO, HO 3TO
npaBfa. CAMIIIKOM MPOCTO TMpOAaTh WM He TIpofaTh MSThAECAT eAUHMI]
TPOJAYKIIMM Ha 3TOM Hejese, TMOAINWCATb WIX He TOANUCaTh KOHTPAKT C
NocTaBIMKOM. HaMHOTro TpyjHee 1oCTOSTHHO /1eMCTBOBaTh AUCIIUIITIMHAPOBAHHO
U cucteMatuuecku. Ho uToOBbI MOJIHOCTHIO peanv30BaTb CBOM CIIOCOOHOCTH,
HY>KHO JlejlaTb UMEHHO 3TO.



E>)KefHEeBHbIA CAaMOOTUeT MOMOraeT 0TC/Ie)KUBATh
pe3y/ibTaThl AeUCTBUHA

OmVH Y3 CcaMbIX CJIOKHBIX HAaBBIKOB, KOTODble MHE W3BECTHbl, — 3TO
yrpaB/ieHWe CBEepXCAOKHBIMA BOEHHbIMU pPeaKTUBHBIMU HCTPeOUTeSMU.
[Tporiecc obyueHus 37ech, IO MeHbIIel Mepe, 6e3xkanocteH. Moo/i0i yesioBek,
TOJbKO UTO TOKWHYBIIMM KOJUIeK, TOMaJaeT B COBEPIIEHHO He3HAaKOMYIO
cpeny. Y:ke camu 1o cebe KHUC/IOpOJHAasi Macka W TApallOT BBIVISZST
JIOCTaTOYHO yCTpalllaoiile ¥ BIIOJHE CIIOCOOHBI BbI3BaTh TOLIHOTY. KabuHa asisi
JKHWIaka HaCTOIbKO TeCHA, a JIeTUMK TaK >KeCTKO 3a()UKCMPOBaH PEMHSIMH, UTO
e/lBa MOXXeT ABUraThbCsi. TOMBKO OT OJHOTO 3TOr0 MHOTME HOBUYKM HAUMHAIOT
3a[bIXaThCsi. EC/IM BbI JIeTUTe Ha CKOPOCTH CEMbCOT MUJIb B YacC, TO JOJDKHBI, Kak
MUHUMYM, YMeTb ObICTpO U 3(h(deKTHBHO MpUHUMATh pellieHusi. HeT HUKaKuUx
COMHEHU, YTO eAUHCTBEHHOE HeBepHOe pellleHhe MOXeT TMpPHUBeCTH K
MrHOBeHHOW cMmepTH. I103TomMy cKasaTh, YTO MOJIOOM THUJ/IOT CTalKWBAeTCs C
cepbe3HbIMU TIpoOIeMamu, ObLI0 ObI OUEBU/IHBIM MpeyMeHbIlleHHeM. Tak Kak ke
BOEHHBIM yJaeTcsl 3a [BeHa/laTh KOPOTKHUX MeCS|eB MPeBPaTUTh BbIMyCKHHKA
KOJUIe/>Ka B MPeBOCXOAHOT0 TIoTa? Kak 3TOT MuioT npruobpeTaeT MPUBBIUKY K
JeNCTBUSIM U TIOBe/IeHUI0, HeOOX0AUMBIe 7S TOCTYKEHUsI ero 1jesieii?

[Tocne TOro Kak MOJIOAOM  uesOBeK TIpolliesl  TPOBEPKY  Ha
npoeCcCMOHA/IbHYIO0 MPUTOAHOCTh M TOCTYIWI B JIETHYIO ILKOJY, €My BbIJAlOT
nanky JJis eXeJHEeBHbIX OTUETOB O TPEHHWPOBKax. JTOT OTYET HY)KHO Bcerja
uMeTh npu cebe. Ero mpocMaTpuBarOT WHCTPYKTOP U PYKOBOAUTE/b TOJIETOB.
Ero OyayT BHUMaTe/bHO M3yuyaThb JBa WM TPU pa3a B JeHb. [locTosiHHOe
BHUMaHue OyzneT yaensiThbcsi ycrexaM (M OHU OyAyT BO3HAarpakgatbCs) U
HeyzlauaM (M BaM mpuzieTcs paboTaTb HajJ, HUMM CHOBa U CHOBAa). B Takux
00CTOsITE/ILCTBAX XOPOIIIMe TIPUBBIUKK (DOPMUPYIOTCSI OueHb ObIicTpo. OTuer o
TPEHUPOBKAX CTAHOBUTCS TIOCTOSIHHBIM JOKYMEHTOM M pacTeT T0 Mepe
pa3BUTHS Kapbephl MOJIOAOTO0 jieTurKa. [Tocse okoHuaHUs 00yueHus: oTuet OyaeT
CIaH B apXUB M CTaHET YaCThIO MOCTOSSHHOTO apPMEMCKOro A0Che 3TOr0 MUJIOTaA.

Ternepp si cobuparoch Bac HamyraTh. Kak Bbl cuMTaeTe, KakuM 00pa3oM,
13y4Jasi IeperoBopbl, MO)KHO TNPEBPATUTh B MPUBLIUKY TMOBE/IEHHE U JeNCTBUS, O
KOTOPBIX Bbl TOJILKO UTO y3Hanu? OueHb MPOCTO: KaK U TMUIOTbI-HOBUUKHU, BbI
JOJDKHBI BECTU €)Ke[JHEBHbIE 3allMCU U WCII0/Ib30BaTh UX /ISl BbISIBJIEHUS] CBOUX
CWIbHBIX U CJIaObIX CTOPOH. XOTs 3Ta KHUTA U He O MCUXO0JIOTUH, MOsI CUCTeMa
TpeOyeT TOro, 4roObl YYaCTHHK T€PeroBOPOB M3yuas uej0BeuecKyr TPUPOJY.
Mosi cucTemMa yTBepKZaeT, UTO Cepbe3Hbld YUaCTHUK MEPeroBOPOB ZejiaeT 3TO



IIOCTOSAHHO. BBI JO/DKHBI BOCIIPUHUMATh IPOTUBHUKA U OTHOCUTBHCH K HEMY Kak
K CyL[eCTBY, HaJeJleHHOMY [JyLIOM — TIPUHLUI, KOTOPbIM B XOJle BCEro
TIpeJbIAYIero OOCY)K/eHUs O0CTaBajCcsi HesBHbIM, — W TOYHO TaK >Ke
BOCTIpUHMMATh caMoro cebs.. Takas TIpUBBbIUKAa K €)KeJIHEBHOMY aHaJM3y
cobcTBeHHON 3(()EKTUBHOCTH U KOPPEKLIMM CBOUX OIIMOOK — BaKHeWIas
cocTaBJIsArOLIas ycriexa. MHOrMe 13 HacC Tak U JiefaroT, 110 KpailHel Mepe, BpeMsi
OT BpeMeHM — M WHOIJa OCO3HaHHO. B cBoell TmpakTHMUecKod paboTe
TiperiofiaBaTesisi U TpeHepa s TIPOIY CBOUX YUeHUKOB B3siThb 00s13aTe/bCTBO
eXeJHeBHO TIPOBOJUTb TaKyH aKTUBHYI) CaMOIMNPOBEPKY U OLIEHKY CBOeM
5 deKTUBHOCTU U OTC/IEKUBATh CBOE MOBeJEHUe U SMOLIMH, TIOTOMY UTO BCE 3TO
B/IUsIET Ha Tipoliecc neperoBopoB. [Tomuute Bunca Jlombapau: «ITobega — 310
He BCe, HO >KeJlaHHe TIOATOTOBUTHCS K 1obeie — 3TO BCe».

st MHOTUX JItOZieN TakoM e)KeJIHeBHbIM OTUeT, KaK f1 ero Ha3blBal0, OUeHb
CJIOXKHAsI, TIOUTH HerocCh/bHas 3a/laua. Ho si yBepeH, uTo Mof00HbIN caMOOTUeT
MOXeT, KakK HWUTO [pyroe, Y/IAyuyllWTh Ballle yMeHWe BeCTU I1eperoBOpbl.
Kputrueckasi OLjeHKa CBOMX €XeJHEBHbIX [eUCTBUM U PeIleHUN TOUHO yKaXkeT
Ha BaliM cjabble CTOPOHBI, YKPENUT CUIbHble M TIOBBICUT CAaMOOILIEHKY.
[Mogo6Hasi AUCIUIUIMHA eWCTBUTENbHO 3aCTaB/isieT 3aJyMbIBaTbCs O TOM, Kak
BBl pacxo/lyeTe CBOe BpeMsl, KAK yCBavWBaeTe HOBbIM MaTrepuasl, Kak JeuCcTByeTe
Ha reperoBopax. Kak g yke roBOpu/ BO BBeJEHUH, COIVIACHO HEKOTOPBIM
TeopusiM 00ydeHUst [Jiss W3ydeHHsi 4ero-mmb0 HOBOTO U C/IOKHOTO UeI0BeKy
Heo0XOZIMMO BOCEMBCOT UaCOB MPAKTUKU. BO3MOXKHO, /71 HEKOTOPBIX 3a/lau 3TO
CJIMIIIKOM MHOTO, He 3Haw. Ho yBepeH: Ay TOro, 4ToObl CTaTh MacTepOM
TIeperoBOpoB, OOIIMPHAas MPaKTHUKA JelCTBUTeNbHO Heobxomuma. EkemHeBHbIN
OTYeT MOMOXKeT B 3TOM. §l HaCcTosiTe/TbHO PEKOMEH/Iy10 BaM B3SIThb Ha ce0si TPy U
HauaTb COCTaBJISITh €ro exenHeBHO. OH TOMOXKET BaM CTaBUTH Tiepef; co0Oit
1le/Id, KOTOPbIMU Bbl MOJKeTe YIIpaB/fgTh, a 3areM OTC/IeKWBaTb, HACKOJIBKO
yCITellTHbI Balll JielcTBUs. B KOHIle KHUTH s TOIpOOHO 0OBSICHIO, KaK ero BeCTH.



6. UTo roBopuTH 3a CT0/I0M NEPEeroBopoB




JIBMOKYIIEe CHJIbI TIePeroBopPoB: BOIPOCHI

Kak >ke TIpekpaTuTh 3aHUMaThCsi caMooOMaHOM Ha reperoBopax? Kak He
JIOMyCTUTh HEMIOHUMAaHUs UM YCTPaHWUTh ero, eC/u OHO BCe JKe BO3HMKJIO? Kak
BLISIBUTh peasibHble TPYAHOCTH UM mpobnembl? Kak cpenatb Tak, 4TOObI
TIPOTUBHUK IepecTas 3alyIaTbCsl, YKIOHATBCS OT OTKPOBEHHOI'O pasroBopa U
npsAMo Jratb? Kak 3ak/touMTh BBIFOJHYIO CHesKy? Kak roBopuTh Ipasfy, He
3a/leBasi B TO >Xe BpeMsi UyBCTBa JPYrUX Jrofer? [I7s 3TOr0 HY>XKHO CTaBWUTH
niepes; coboil orpesiesieHHbIe 11/, KOTOPbIMU MOYKHO YTIPaB/ISITb U KOTOpPbIE S
Ha3blBal0 «roproyee CUCTeMbl Ksmrma». JTO — TOBefileHUeCKUe TIPUBBIUKU,
MO3BOJISIOIINE YBUAETb B HCTUHHOM CBeTe CUTyalUi0 TIPOTHBHUKA U €ro
TIO3ULIUIO Ha MeperoBopax U BbISICHUTD, UTO MPOMCXOJUT B PeaslbHOCTH.

OpuH OoueHb BaKHBIM BUJ, «TOPHOUETrO», KOTOPbIM Yy HAC JJis 3TOrO ecCTb,
caMasg Ba)KHasi LeJb W TICUXOJIOTUUeCKass IIPUBBIYKA, KOTOPYIO MOXKHO
npuobpecty, — CrocoOHOCTh 3a/laBaTh BOMPOCHL. [Ipyrve BuIbl TIpUeMa,
KOTOpbIe 51 TIPEJCTaB/II0 B CJIeAYIOIIeN I7laBe, YKPEIUISIOT 3Ty CMOCOOHOCTE.
Mo)keT TOKa3aTbCsl, YTO 3Ta TeMa He CJIMIIKOM Ba)kHa W UTO OHA BpSJ, JU
3aC/Iy>KMBaeT OT/e/IbHOM, XOTSI YU KOPOTKOM, I1aBhbl. [la, 3Ta TeMa MOKeT Ka3aTbCs
He3HauWTe/IbHOW, U ee, KOHeYHO, YITyCKarT BO BCeX JAPYTrUX KHUIax M0 BeJeHUI0
TIeperoBOpoOB, KOTOpble s KOTZla-1u00 uWTana, HO He)KelaHWe WM HeyMeHue
3a/laBaTh [paBUIbHbIE BOMPOCHI — Cepbe3HbIM HeZI0OCTAaTOK Ha reperoBopax. Jra
TeMa 3ac/Iy)KMBaeT IJaBbl, MOBepbTe MHe. EcC/ivM Bbl OB/lajjeeTe MacTepCTBOM
CTaBUTh Y 3a/laBaTb BOIPOCHI, TO CTaHeTe BECTHU I[eperoBOpPbl Upe3BbIUaliHO
3¢ deKTHUBHO.

[is MHOTHMX W3 HAC BOIPOCHI SIB/ISIOTCS OMpe/esieHHOUW rpobsiemoii. B
HalllUX YBaKaeMbIX yueOHBIX 3aBefleHUsIX HaC YUWIU ObITh CAMBIMU YMHBIMU B
Kjlacce. A KaK MOKHO CTaTb CaMblM YMHbIM? OTBeuass Ha BOIIPOCHI, KOHEUHO.
OueHb HEMHOTHe M3 HaC HayuW/IMCh UX 3a/|aBaTh, U aXe Te, KTO 10 POAY CBOeH
npoecCcOHaNbHOM JesiTeIbHOCTU I0/KHBI YMEThb 3TO /le/1aTh, HallpuMep Bpauu
WA FOPUCTHI, UaCTO He yMeloT. Bpaun Hepeako ObIBalOT HACTOMBKO OTpaHUUEHBI
BpeMeHeM U OI0pOKpaThueCKUMHU MpoLielypaMu U HACTO/ILKO CUTBHO 3aBUCST OT
pe3y/ibTaToB /1abOpaTOPHBIX AaHa/lM30B, UTO 3a0bIBAalOT OAHO M3 OCHOBHBIX
CpeJCTB IUarHOCTUKU — YMeHHe 3a/laBaThb XOpOLlre BOMPOChL. f BCTpeyascs C
nofioOHOM MeuiMHON. 1 BCTpeuascs U € MOof0OHBIMU OPUCTaMU, TIPUUYEM He
TOMBKO B 3ajie cyaa, rae oOMeH peryiikaMU CTPOTO perjiaMeHTHUPOBaH, HO U B
CUTyallUM [laud TIOKa3aHWM, KOTZa CTOPOHbI MOTYT UyBCTBOBaTh cebsi Ooiiee
CBOOO/HO.



Bpau mbiTaeTcsi [UarHOCTUPOBaTh MallMeHTa, IOPUCT — BBISICHUTh BCE
BO3MO)XHO€ O TOM, UTO M3BECTHO CBUJETE/I0 TMPOMCIIECTBUS, a Y4YaCTHUK
MeperoBOpoB [IOJDKEH TMBITaTbCsl YBUZETh W TMOHSATb MUDP CBOEro TPOTHMBHUKA.
YeMy MbI /I0JDKHBI yZe/IsiTh OCHOBHOE BHUMaHKMe Ha JitoObIX rieperoBopax? Mupy
MPOTMBHUKA. EC/IM Bbl OTBETWU/IM HAa 3TOT BOMPOC WHA4e, HUUero crpamHoro. Ho
KOT/la Bbl 3aKOHUWTE UWTaTh 3Ty KHUTY, s Oylly OKuUJaTb OT BaC UMEHHO TaKOTO
oTBeTa. Baiia Muccusi obpaiijaeTcsi K MUPy MPOTHBHUKA. HauHuTe C Muccuu.
OTTanKuBasCh OT Hee, Bbl JOJDKHbBI CTPEMUTBCSI IPOHUKHYTh B MUD POTUBHUKA,
TIOTOMY UYTO UMEeHHO 00 3TOM Mupe BaM HY)XHa WHdoOpMalus, Bellb UMEHHO C
3TOM TOUKM 3peHUs] TPOTUBHUK NpUHUMaeT pelleHus. OH He TpUHUMAaeT
pellieHys C Balllell TOUKM 3peHwus], He Tak Jiu? KoHeuHo, HeT. OH NMpHUHHUMaeT UX
CO cBoeli COOCTBEHHOU TOUKHU 3peHHs, U 3TO oueBUAHO. Kak BLISICHUTH, KaKOB
ero B3misi[? Kak MpOHUKHYTH B ero MUP? 3a/iaBasi BOMIPOCHI.

Kak 51 y>ke roBOpHW/I, U3HAUa/IbHO pellleHHs] OCHOBAHbI WCK/IFOUUTEBHO Ha
sMmouusx. Korza KTo-To MpUHSI 0CHOBaHHOE Ha SMOLIMSX pelleHue, eMy HY>KHO
HEKOTOpOe BpeMsi /ijii TOro, uToObl paljMoOHa/bHO OLIEHWTh €r0 C TOMOIIbIO
SICHOM KapTUHBI TIPOUCXOJISIIEr0, SICHOTO BUeHUs 22,

3ajjaBasi MPOTUBHUKY BOIPOCHI, Mbl [IOMOTaeM eMy 3TO chenaTtb. OTBedas
Ha Hallli BOTIPOCHI, OH CO3/jaeT 00pa3, HeoOXOAUMBI [I7isl IPUHSITUS PellleHusl.



HeT BU/leHHS1 — HeT Pea/IbHOr0 PelleHusi: 3T0 —
3aKOH Ue/I0BeueCKor MPUPOAbI

[axke camble yCTyIuMBble W3 jlarepsi CTOPOHHUKOB Mapa/IuTMbl «BbIUTPaTh-
BBIUTPaTh» He KymsaT U Oe3fenyllikd 3a JecsiTh 1[eHTOB, €C/IU He TIpe/|CTaBsT
cebe, Kak OHM CaMU WM WX ZIeTU UrparoT ¢ Held. Pa3Be He Tak? Hac mobyxzaaet
KYIIUTb UMEHHO 3TOT JIOM, MOCAJAUTh UMEHHO 3TOT LIBETOK, 3aK/JIHOUUTh UMEHHO
9Ty C/IeJIKy BO3HUKAIOIIUM T1epe/] HallluM YMCTBEHHBIM B30poM 00pa3. Kaxkzpbiii
W3 Hac TIPUHUMAaeET pellleHHs] Ha OCHOBe 00pa30B, CBOEro BU/IEHHUS KaXK[OTO
KOHKPETHOTO BOTpOoca WX TipoOsieMbl. HeT BuaeHWS — HeT U peIleHUs, U
TIOHMMATh 3TO KU3HEHHO Ba)KHO.

Borpocsl Ha meperoBopax — 3TO «TOpIOYee», MO3BOJISIIOLIee CO3/aTh repef
YMCTBEHHbIM B30pOM IIPOTMBHMKA TOT 00pa3, KOTOPbId  IOCTY>KAT
KaTaaM3aTopoM pelieHUs. Mbl XOTUM, uTOObI OCHOBHOE BHHMaHHEe Ha
rieperoBopax, HaCKOJbKO 3TO BO3MOXKHO, YZe/siyIoOCh MUPY Halllero mpOTHBHUKA.
Borpocbl — 3TO ellje 0JHO CPeACTBO, KOTOPOe MOMOraeT HaM KOHTPOJIMPOBATh
olllyllleHre HY)KJbl Y 3aHATh TO3ULIUI0 «He B mopsike». Ho caMast BaykHast Ux
1leJlb TaKOBa: OHU TMO3BOJISIIOT HaM COPUEHTHMPOBAThCSi B MUpe MPOTHMBHMKA,
yBU/IeTb CUTYallUI0 ero riaa3aMu, a 3aTeM ITO/IBECTH ero K sICHOMY BH/IeHHUIO, a
3HAUMT, U K pelleHut0.



Cuia IIPDABH/IbHBIX BOIIPOCOB

3aziaBath BONPOCHI — 3TO U HAyKa, U MCKYyCCTBO. Hayka 3ak/itouaercs B
TOM, KaK Bbl MBICJIEHHO KOHCTpyupyeTe Bonpoc. VICKyCCTBO ke COCTOUT B TOM,
KakK BbI €T0 3ajlaeTe: KAKMUM TOHOM BbI 3TO JiejlaeTe, Kak Io/0MpaeTe C/I0Ba, Kak
TIpH 3TOM cebsi BeZieTe M KAKMMH 3aMeuaHUsIMU TIpe/iBapsieTe CBOM Borpoc. UTak,
cefiuac Mbl COOMpaeMCsi B COBEpIIIEHCTBE OB/a/leTb 3TOM TEXHUKOW, W HaM
TIPUZIETCH 3TO CZe/1aTh, IOTOMY UTO TEXHUKA 3/jeCb — CaMoe IVIaBHOe.

CHauana o0 «Hayke». KOHCTpyupys BOIIPOC, MOXXHO HayaTb €ro C rjaroJsia
WY C BONPOCUTEBLHOIO CJIOBa. BOMpoc, KOTOpbI HAUMHAETCS C IV1arosia, MOXKHO
Ha3BaThb 3aKPbITbIM BOIIPOCOM.

«He 0/DKHBI /T BbI MOCTYNUTh UMEHHO TaK?»

«MoykeTe 11 BBl 3TO CZleaTh?»

«Cienaete Jiv Bbl 3TO?»

«XOTUTE /I Bbl 3TOr0?»

«HatieTcs 1 y BaC HeCKOJIbKO MUHYT, UTOOBI BCTPETUTLCS CO MHOM ?»

CKOJIbBKO BapyvaHTOB OTBETOB MOXXHO [JlaTb Ha TaKue BOIPOCHI?
BOJILIIMHCTBO MOWX HOBBIX KJ/IMEHTOB W YYaCTHUKOB CE€MHHApOB, He
3a/1yMbIBasiCh, TOBOPSIT: «/[Ba», HO TIPaBU/IbHbIN OTBET — «TPU».

«[a».

«Het».

«MoKeT OBITh».

Hazeroch, BbI MOMHUTE AUCKYCCHIO 00 3THX OTBeTax B TPeThel IJaBe,
«CHauasna CKakuTe ,HeT“», W TOUYeMy Ha TieperoBopax «MOKeT ObITb» He
TOBOPDUT BOOOIle HU O uUeM, a «Ja» — M Toro Xyke. TO/NbKO «HEeT» maet
peanbHyt0 uHGOpPMAIMI0 W TUIly [ CleAyloliero Borpoca. M3 Tpex
BO3MOXKHBIX OTBETOB 3acC/ly>KhBaeT BHUMaHUs TOJIbKO ofguH. OTCrofa cienyer,
YTO 3aKPbIThIe BOIIPOCHI, KaK IPaBUJIO, BCETO JIUIIIb IIOTePsi BpDEMEeHH.

CrnenoBare/ibHO, €CTh TOMBKO /IB€ MPUUUHBI 3a/laTh TAKOW BOMPOC: €C/IU Bbl
y>Ke 3HaeTe OTBeT (CTY/IeHTOB-IOPUCTOB y4yaT UMEHHO 3TOMY MpPaBU/Iy) WX €C/U
TeperoBopbl y>Ke TMOUTH 3aKOHUU/IMChb, U BaM MPOCTO HY>KHO BHECTU TIOJIHYHO
SICHOCTb.

OTBeT Ha 3aKpbIThIi BOIMPOC OOBIYHO He JaeT HUKAKOW I1[eHHOM
nHbopMalu. ITo0 — ofHa npobnema. [Ipyras ripobsemMa COCTOUT B TOM, UTO
TAaKOW BOIMPOC YaCTO 3acTaB/sieT MNPOTWBHUKA AyMaTh, UTO BbI MbITAaeTeCh
CKJIOHUTb €ro K «fa». [103ToMy OH M Ha3bIBaeTCsl «3aKpbITbi». [IpeKpacHbIU
ripumep — «MorkeTe JId Bbl 3TO CAesatb?». [IPOTUBHUKY KaXKeTCsi, UTO 3TOT



BOIIpOC TIIOCATdeT Hd €ro IIPpdBO CKd3dTb «HET». OH KaXkeTCcd TOHKOU
M&HHHYJ’[HHHEFI, U OOBIUHO €0 U SBJISeTCH. HPE)K,ZLE BCero, KdK MBI YXKe
rOBOPUJIH, 6OJIBIHI/IHCTBy J'HO,Z[Eﬁ ,Z[EﬁCTBI/ITEJIbHO CJ/JIOKHO CKAd3dTb «HEeT».
[TosTOMYy ecsy Balll BOIIPOC YCJ/IOXKHSET 3Ty 3a/auyy, TO MPOTUBHUK UyBCTBYeT
cebs Hey/I[OGHO W HaYMHaeT 3allUIlaThCsd, a 3TO He JaCT BaM HHUYero XopoI1ero.

BOHpOCbI — 3JTO O4Y€Hb, OY€Hb TOHKAdA KW KOBdPHdS Be€lllb. PaCCMOTpI/IM
pas3mnuudg Mexxay CiaeyrIHMH BOIIPOCAMM:

«BBbI 1eHMCTBUTE/IBHO XOTUTE UMEHHO 3TOT0?»

«Pa3Be 31O He TO, Uero Bbl AeﬁCTBHTeHbHO XOTUTE?»

Oba BOIMpoCa — 3aKpbIThle, U, C/1e40BaTe/IbHO, COMHUTE/IbHbIe, HO C/JI0BO
«pa3se» aejder BTOpOﬁ N3 HUX IIONCTHHE Y>KdCHBLIM. ITOT BOIIPOC ABJIAETCA
HO,ZLCHy,Z[HOI‘/JI TIOIILITKOU A4daBUTL Ha IIPOTHMBHHKA, UTOOBI IMOCKOpee 3dBEPIIUTDH
CAeJIKY. ITomHuTe: HUKOIla He 3aBepI_LIaI7ITe CAeJIOK. Pano wmm IMO34HO TaKue
ITOIILITKHU BBI3OBYT o6paTHy}0 pedKLHUIO.

«MoykeTe /1 BBl COIVIACUTBLCS C 3TUM?»

Bor eme omuH yKacHbIM 3aKpbITbiMd Bompoc. Hukorga He 3ajaBauTe
BOIIPOCOB, KOTOpbIE€, C TOYKKM 3peHHA IIPOTHMBHHKA, IIOCATdIOT HA €ro IIpdBO
CKa3dThb «HeT».

«EcTb 1M Kakue-To IMPUYKHLbI, KOTOPbI€ MEIIdIOT BdAM COITIACUTLCA C STUM?»

EIJ_[e Xy>Xe, eC/M 5TO, KOHEYHO, BO3MOXXHO. HI/IKOF,ZLa He 3a,ana171Te
BOIIPOCOB, KOTOpPbIE MOI'YT IIOKA3dTbCA IIDOTHUBHHKY [IOMIBITKOU CXUTPHUTD.
JTroboro 4yenoBeka repeaepHyJio ObI OT TaKOIo BOIIpOCa. Tem He MeHee OT
HEOIIbITHBIX Y4YdCTHHUKOB IIEPETOBOPOB HO,Z[O6HbIe BOIIPDOCHI  TIPUXOOUTCHA
CJIBIIIATh ITOCTOAHHO.

(DOpMyJII/IpOBaHI/Ie J1I000r0 BOIIpoCa O4YeHb CJ/I0KHOe, CKpYIly/ie3Hoe H
Ba)KHOE JeJIo. Bb1 MOXXeTe 3a HeCKOJIbKO CeKyH/, MTpOBa/IMTh IIpe3eHTallui0 H3-3a
OJHOI'O0 HeyZayHOro BOIIPOCa, KOTOprI71 COCTOMT BCero /uiib H3 OAHOIO
MMpeajiocKeHus, HallpuMep: «EcTh MU Kakue-To IMPpUYKHLbI, KOTOPbIE€ MEIIdOT BdM
COIVIACUTLCS C TUM?» TeM He MeHee 3TO IMMPpOUCXOAUT ITOCTOAHHO, ITIOTOMY UTO
IJIOXO IMoAroTOB/I€EHHbIE YUACTHHUKH II€PErOBOPOB CUHUTAIOT, UTO OT HUX OXKHUAAIOT
MMEHHO TaKOro BOIMpOcCa, YToObI ObICTpee CABUHYTH fe/i0 ¢ Mecta. Ho uTo ObI
IMpOM3011/10, eC/In ObI 51 3aasl TaKoOM BOIIPOC:

«Yero ObI BbI OT MEHS XOTeJIN?»

ITOT HpOCTOﬁ BOIIPpOC COBEPIIEHHO APYyroro Tuilda U BHOCHUT B IIpOLieCC
IreperoBOpoOB HEKOTOPOe OXXHWBJ/IeHHEe: YCJbIIIaB TaKoMu BOIIPpOC, JTIOAHU UYBCTBYIOT
cebs CBO60,E[HO. OH mnoKa3bIBaeT, UTO BHI, CI/I,Z[HH]I/Iﬁ 3a CTOJ/IOM IIeperoBOpOB H
3a,qa}om1/11>'1 3TOT BOIIPOC, HX B UEM He HYXOJAE€TEChb. Brl OTKPBUIN IIPOCTPAHCTBO
AJIA TIEPETrOBOPOB M He IIPOABJ/IA€Te HUKAKOI'O CTpdXd. Brl He AejiaeTe HMKAKHUX
nipearnonoxeHuid. [IPOTUBHUK UyBCTBYeT Cebsi «B MOPSiIKe», TIOTOMY UTO Bl — K



ero yciyraM. Bbl orpesie/ieHHO He TbITaeTeCh 3aBepIUUTh CZE/KY, He IbITaeTech
3amyTaTh €ro WX UCIO0J/Ib30BaTh ellle KaKue-Tu00 XUTpble YIOBKU. YC/IbIIIaB
TaKOW OTKPBITHIM BOTIPOC, TPOTUBHUK He UMeeT HUKaKUX MPUUUH O0SITHCS Bac.

Kpome Toro, Ha T0oZj00HBIN OTKPBITHIM BOMIPOC HEBO3MOKHO /IaTh OBICTPHIA
oTBeT. Ha Hero HeBO3MOYKHO OTBETHUTD «Ja», «HET» WUIH «MOKET ObITb». OTBET
00si3aTe/IbHO OKaXkKeTCsl Pa3BePHYThIM, OTKDBLITHIM U OyJeT cojep)kaTb — HY
NaflHO, MOXeT COJilep)KaTb — HEeKOTOpYH UH(POpMaLMI0 WM 3SMOLUH,
HepeluTe/IbHbIe HAMeKU WM BHe3armHoe rnoHuManue. OH 00si3aTe/lbHO /JacT Bam
YTO-TO, C ueM MOXKHO OyzneT paboTaTh, TMOTOMY 4YTO, KaK MbI 3HaeM, JIHIU
MUTAIOT C/1ab0CThb K Pa3roBopam.

Kro ympaBnsier 6Gecefioii — uesioBeK, KOTOPBIM CJylllaeT, WM uesioBekK,
KOTOpbIM roBoput? Cryuiarenb, KOHe4yHO. Eciu Bbl XOTUTe TMOAJepKUBaTh
MaKCUMa/bHbIM KOHTDO/Ib HaJ, CUTyalWed W pacriosiaraTb BCEMU pblUuaraMu
B/IMSIHUSI — & Bbl, KOHEUHO, 3TOT0 XOTHUTe, — M03BOJIbTE IPOTUBHUKY FOBOPHUTb.
Bonpoc B ctune «Yero Obl Bbl OT HAC XOTeIU?» TIOOIMIPsIeT TIPOTUBHUKA
TIPOSIB/ISITH 3Ty cjabocTh. Kpome TOro, OTBET OTKpPOET BaM /[BepPh B €r0 MUD U B
ero BU/IeHHWe CUTYaL1u.

B uyeit Mup s MpOHMKAO, KOrja crpaivBar: «Kak Bbl MOXKuBaeTe?», WA
«/Tak, rnoyemMy Bbl IpUIVIACWIM MeHSl Ha 3Ty BCTpeuy?», unu «Kakas camas
CJI0)KHasi Ipob/iemMa CTOUT Tiepef] Ballieii KOMIaHUen?»

3ameTusM M Bbl (yHJaMeHTa/bHOE OTJIMYMe STUX BOIMPOCOB OT
NpeAbIAYIIUX HeyqauHbIX? X0polire BONPOChl HAYMHAIOTCS C BOIIPOCUTE/ILHOTO
CJ/IOB4d, a4 He C I/1aroJid. «KTO», «UTO», «KOrga», «rae», «rnouemy», «Kak» — 3TO
BCEM H3BeCTHble BOIPOCHUTE/IbHbIE CJIOBA, KOTOPble Mbl y4YWId B Ikose. Ha
TeperoBopax OHHM TIOMOTAKT 3aj/laBaTh Oe3omacHble, 3(PQeKTUBHbIE BOMPOCHI.
OHM TIOMOTalOT pa3BUBaTh TEepPeroBOpbl 0e3 BCSIKWUX JIOBYIIEK 3aKPbIThIX
BOMpOCoB. Hy)kHO ObITh BHUMaTe/bHBIM U OCTOPOXKHBIM C JIFOOBIMU BOTIPOCAMMU

— C KaXKIbIM CJIOBOM, KOTOpPO€ BBI IIPOM3HOCHUTE, — HO 3dKDPbLIThIE€ BOIIPOCHI
IMO4YTHU BCeraa HeyAdYHDI. BOHPOCBI C BOIIDOCHUTEJ/IbHBIM C/IOBOM B HayadJ/le, WJIH,
ApyrumMu  CJIOBaMH, OTKpPBITBIE  BOIIDOCBI, — K/TFOUeBOM HMHCTPYMEHT

uccienoBadrs. OHM  BBISIBASIFOT MOAPOOHOCTU, TapaHTUPYHOT BXOXK/EHUE B
nipeameT obcyxaeHusi. OHU MOMOTal0T U TPOTUBHUKY, U HaM YBU/IETh TO, Uero
MbI He YBU/Ie/IU U He TIOHSUTU paHbllle.

YBepeH, Bbl He 3aMeTU/IH, /la y BaC U He ObIIO K TOMY HUKAKUX TIPUUKH, UTO
repBoe TpeJoyKeHre 3TOM KHUTM — OTKPBIThIA Bompoc: «YacTto /v 3a /Ba
MOC/eJHUX AEeCATUIETUs] BaM MPUXOAWIOCh UWTaThb O TMapaZurMe ,BbIUTPaThb-
BBIMTPATh" WM C/bIIIATh 3Ty ¢dpady?» Moii pacueT Obi1 TIPOCT. 51 x0Tes, 4ToObI
Bbl C CAMOrO Hauaja OTKPBbITO BOCHPUHUMaIXA Mo MetoA. Ho, MOCKo/bKY OH
JeNCTBUTETbHO TIPOTUBOPEUUT OOIIeNPUHSITHIM B3IJIs[jaM, s PEIInI, UTO J0/KeH



HEeMeJ/IeHHO, TIpsIMO B TIepBoM ab3arje, OpOCHUTh BBI3OB TapajUrme,
TOCTIOACTBYIOIel  CerojHs BO B3rIsiJax Ha BeJeHuWe 3(h(PeKTUBHBIX
TIePeroBOpoB, — MO/Ie/TU «BBIUTPATb-BLIMTPaTh». /151 3TOro MHe HY>KHO OBLIO,
yTOOBI BBl OUEHBb SIPKO YBH7IE/M, HACKOIBKO CHUJIBHO 3TOT ITO/IXOZ, YKOPEHU/ICS B
Hamied Kynerype. EcTh mm syuinuii criocob cgenarb 3TO, KpOME OTKPBLITOTO
BOmpoca?



3a/jaBasi OTKPbIThIE BOIPOCHI, TPY/HO OLIMOUTHCA

BeposATHO, MHOTUM U3 BaC MPUXOAWIOCH NPUHUMATh ydacTHe B POJIeBbIX
urpax Ha OusHec-ceMUHapax. OTU UrPbl B 3HAUUTENbHOW CTETNeHU OTPakaroT
peasbHOCTb J1e/IOBOr0 MUpa Y JeMCTBUTE/IbHO MOTYT TIPUHECTHU 0713y, U MBI C
BaMU TOXKe ChirpaeM B OJHY Takyto urpy. Csajgbre ymoOHO. 3akpoiiTe ryasa.
Pacciiabere MbIinel. Ceiiuac Bl MOXKeTe OTIIPaBUThCS B r0O0e MecTo, Kyza
TOMBKO TIOXKesiaeTe. Bbl MokeTe B3siTh € c000i MH0O0T0 UesoBeKa U Jienarhb BCe,
yTo yropHo. Wrtak, urpa HauuHaercs. Ize BbI? C kem? Uem 3aHMMaeTech?
MoskeT ObITh, Bbl — Ha TPOMMUECKOM I/ISDKE, @ MOXKeT ObITh, MUMTECh C TOPhI Ha
JIbDKaX, a Ha 3aJjHeM IUlaHe — TOpHOe liaje, IJe BacC XXAeT apoMar ropsuero
TyHIIa.

B noboMm ciyyae criocoOHOCTH BBI3bIBaTH y Cebsi sipKue 3pUTe/bHbIe
o0pasbl HeMoOCpeICTBEHHO CBsi3aHA CO CITOCOOHOCTBIO MOMOTaTh APYTUM JTHO/SM
YBU/IETb TO, UTO BbI XOTUTE UM T0Ka3aTh. JTO Oblja Ballla KAPTHUHA, Balll MUD, U S
y3Ha/l O HEM C TOMOII[bI0 OTKDPBITBIX BOMPOCOB. VIMEHHO TakuM cCriocobom
OTKDBITBIM BOMNPOC HAa IeperoBopax IOMOraeT «BK/IKOUUTh TeJIeBU30D» Ilepe[
MBIC/IEHHBIM B30POM TPOTUBHUKA. [1000HbIN BOTMIPOC [aeT BaM BO3MOXKHOCTh
TIOMOUb TIPOTUBHUKY «BK/IFOUMTb» €r0 COOCTBEHHOe BHYTDeHHee 3peHue U
YBU/IETh SICHYIO KapTUHY. Ec/ii BaM 3T0 yzianoch, To o0e CTOPOHBI OyAyT BUJETh
O[JVHAaKOBble KapTUHbI. OTKPBITBIM BOMNPOC TOMOraeT yBHJEeTb TO, YTO BUJUT
TIPOTUBHMUK, a 3TO BaM /IeHiCTBUTE/IbHO He0OXOAUMO: UHaUe B 3THUX TleperoBopax
He OyzeT mporpecca.

Bor Habop 3akpbITHIX BOMPOCOB. PsiloM C HUMM — 3KBHBajieHTHBIE
OTKPBITBIE BOIIPOCHI HA Ty e TeMmy. CKa)kuTe, KaKOM BOIIPOC Jiyylie?

«SIBAsieTcst v 3TO cCaMol CIIOXKHOM Halliei mpo061eMoi?»

«/]0CTaTOYHO /11 BacC MpUBJIEKAET 3TO IMPeIoKeHre ?»

«CMOXXeM /I Mbl 3aBTPa HAMETUTD JaThl [IOCTABOK ?»

«He kKaxeTcsi /M BaMm, UTO CerWyaC Mbl [OJDKHBI TIPUB/IEUb K IPOEKTY
Mbs3pu?»

«EcTb /11 eiile uTo-HUOYAH HEOOXOAUMOE BaM?»

«HpaBuTCs /11 Bam TO, UTO Bbl BUAUTE?»

«He c/ivikom i 310 OPOro?»

«COO0TBeTCTBYeT /I 3TO BalllUM MOTPEOHOCTAM?»

«KakoBa Haiia camast crioxxkHast ripo6siema?»

«Yto g [Jo/mKeH cAenatb, 4TOObI 3TO TpefoXKeHuWe cTano Oosee
TIpYBJIeKaTe/IbHbIM [1JIs1 BaC?»



«Korza Mbl cMOXXeM HaMeTUTh JaThbl OCTaBOK'» Win «HackonbKko /J1a Bac
Ba)KHBI J1aThbI II0CTABOK ?»

«[me 3mecy pabora s Mspu?» umu «Korja Mbl ZIO/DKHBI TPUB/IEUb K
rpoekty Mspu?»

«Yto erre BaM HeOOXOAUMO?»

«KakoBbI Baim coobpa>keHusi?»

«Kaky!o 11eHy Bbl TOTOBBI [IPE/JIOKUTD?»

«Kak BbI 370 BUuTe?» win «Kakum o0pa3om Bbl MOT/IM ObI UCIO/TB30BaTh
3TO?»

OTO MpaBU/IO IO MOBOAY OTKPLITBIX BONPOCOB — OTHIOAb He BBICLIAA
MaTreMaTHKa. YUYaCTHUKOB MTePeroBOPOB B TeUeHHe J1eCATUIeTUN YUUIN 3a/aBaTh
nofioOHble BOMPOCHL. $1 MpeArnourTard HasblBaThb WX TMPOBOLIUPYIOIIKMMHU,
noOyxaaroiumu (verb-led questions — 3To MpocTo ofHA U3 Pa3HOBUIHOCTEM
OTKDBITBIX BOTIPOCOB), @ He OTKPBIThIMHU, TIOTOMY UTO OOHApPY>KWJ, UTO MepBble
TIpoLLe TIOHATh U UCIO/Ib30BaTh B HaKajleHHOW aTMocdepe neperoBopoB. Takue
BOTIPOCHI, KOHEYHO, MOTYT OBbITh U 3aKPbIThIMH, HanipuMep «KOoTopbIit yac?», Ho,
BOOOIIle TOBOpPSl, YYaCTHUK TI€PerOBOPOB, KOTOPLIM (DOPMY/IUPYeT OTKPBIThHIE
BOTPOCHI, TIOCTYTAeT NpaBUIbHORA,

Bo3sMoxxHO, Bbl Aymaere: «MHe Ka)keTCs, YTO 3Ta TeOpus CJIUIIKOM
yIpollleHa W MCKYCCTBEHHAa Y UTO BCe 3TO Majlo IOXOXKe Ha peajibHOCTh:
TIPUMEHMMO JTM 3TO Ha Cephe3HbIX TeperoBopax B peasibHOM MHpe OusHeca?»
BrionHe ymectHbld Bompoc. HekoTtopble M3 MOWX MPHUMEDPOB [IeUCTBUTETBHO
ObUIM HECKOJIbKO WCKYCCTBEHHbIMU paZii TPOCTOThI U SICHOCTU. Terepb
TI03BOJIbTE MHE TIPUBECTH MOC/Ie/10BaTe/IbHOCTb BOIPOCOB, KOTOPbIE MOU K/TUEHT,
COTPYJHUK OOMbILION KOpIopal[uy, 3a/laBajl MPOTHBHUKY B XOfie peabHOro
TesiepoHHOTO pasroBopa. Ero mpoTWBHUK paboTan B KOpropaiuu, KoTopast Oblia
eiile Oosbiie. B TeueHWe [0/TOTO Tpoljecca 3TUX TE€PErOBOPOB COCTOSIIUCH
COTHU NIOA00HBIX Oecesr — JIMYHO, TI0 Tesie)OHY U T10 37IeKTPOHHOM rouTe. Tema
pasroBopa 3/eCb HaMepeHHO OCTaB/ieHa HesICHOM, HO /I HalllUX LieJield 3TO He
viMeeT 3HaueHUs. BOT 3Th BONIPOCHI:

«[Touemy BaIl npe>xHU HauaJbHUK XOTeJI, YTOObI Bbl CO MHOU CBSI3a/IUCh?»

«[Touemy Hac MOAKIIOUWIN K 3TOM paboTe?»

«KTo 6b171 BallIM MIPeXKHUM PYKOBOAUTEIEM?»

«Kak 3T0 MOKeT MOB/USATH Ha Hallly paboTy?»

«KakoBo ceityac Haille MeCTO B 3TOM IpoLjecce?»

«YT0 mpousonuio?»

«['ne BBI OyzeTe?»

«Hamipumep?»

«Kak st Mory momoub BaM JJOOUTBCS ycriexa?»



«Kto BHYTpU Kopriopaiiuu N MO)KeT PUMUPHUTD BCe 3TU TPYTITUPOBKU ?»

«Kak st jomkeH paboratk ¢ Muctepom N?»

«YTO g [O/DKeH ZiesiaTh Jablie?

«KakoBsl myianbl Komnanuu N 110 MoBo/ly 00beKTa B aMepPUKaHCKOM Topo/jie
N?»

«KakoBblI m/1aHbI 110 TOBOAY TipoeKTa N?»

«Kakoe BnusiHue oKa3bIBaeT Ha BCe 3TO NPOeKT N?»

«YTO g [O/DKeH ZiesiaTh Jasblie?

«[Touemy BbI 00 3TOM CIipalliiBaeTe?»

«KT0 3TH JIFOAU?»

§1 He yTBepyK/jat0, UTO BbIOpAs 3TOT pa3roBOp C/yuyaliHO, HO MOTY 3aBepUTh
BaC, YTO OH [IOBOJIbHO THUIWYeH. MOU K/IWeHTbl [JeHCTBUTENbHO >XUBYT U
TIPOLIBETAOT, 3aJjaBasi OTKPbITble BOMpPOChl. OMH M3 HUX HEJAaBHO BCTYMWUI B
TIeperoBopbl € KPYIMHOM TpaHCHAI[MOHAIBHOW Kopriopalyel, cobupasch
COCTaBUTb KOHKYDEHL[MI0O €ee OCHOBHOMY TMOCTaBIIUKY. Mbl TMOHSIM, Kak
pa3BUBAETCSl CUTYyalysi, U MPUHSIM 3TO. Mbl 3Ha/M, UTO OCHOBHOM MOCTAaBILMK
MOXXET MMeTb MOLLHBIX TMOKPOBUTE/EN B psflax CpeJHero 3BeHa PYKOBO/CTBA
KOpIopaiuu, TOTOMY YTO TOAO0OHbIEe CBSI3M TOUTHM CaMU COOOUM pa3yMeroTCsl.
Takasi cuTyalusi, BepOSTHO, 3HakKoMa Jit0OOMY YYaCTHUKY TIeperoBOpOB.
[ToaToMy Mbl chOpPMYIUPOBAIN C/IEAYIOL[UN BOIPOC, KOTOPBIM HY>KHO OBLIO
3a/jaTh Ha CaMOM BBICOKOM YPOBHE (TO €CTbh MCIOJHUTEIbHOMY AUPEKTOPY WU
NepBOMy BULe-TIpe3u/ieHTy): «UTo MO)KeT HaM TrapaHTHpOBaTh, 4YTO Halllv
JeNCTBUSI He HATOJIKHYTCS Ha caboTa KOro-jimbo W3 COTPYAHMKOB Bailiei
KOMITaHUU, aKTUBHO COJIeMCTBYIOIIUX yCIeXy Halllero KOHKypeHTa?» B oTBeT Ha
3TOT BOMNPOC TMepBbIM BHUlle-TIPE3U/JeHT CKOMaH/0Ba/l IOKPOBUTE/I0 Halllero
KOHKypeHTa BHYTPM KOMIIaHWM T103a00TUTHCS O TOM, UTOOBI YCUIUSI MOEro
K/IMeHTa He Mponaayd AapoM. Termepb OT 3TOr0 3aBHCe/ia €)XerofHasi Mpemusi
5TOTrO YesioBeKa.

[aBaiiTe BHOBb BCIIOMHUM O MWCCHUU. [loMHUTe 0COOEHHOCTH W
TpenMylieCcTBa AJis TPOTUBHUKA HAlMX yC/IyT WM Hallero MpoAykKTa, KOTopbie
MbI XOTUM BbIpa3uTh B CBoell Muccuu? MH(popmaiys 06 3TuX 0coOeHHOCTAX U
TIpenMYyIeCTBaX TaKKe MOXKeT COJEepP’KaThCsl B BallIMX BOMPOCAX, Lie/ib KOTOPBIX
— TOMOYb MPOTUBHUKY yBUZETb rpobseMmy. CkaxkeM, Ballla MUCCHUSI Ha 3THUX
reperoBopax TPUMEpPHO TakoBa: «Mbl x0TuM, uToObl Humongous yBujena u
pellnia, UTO Hallla TEXHOJIOTUSI YIOBJIeTBOPUT BCe ee MOTPeOHOCTU U celiyac, U
B Oyayijem». UtoObl HauaTh TipeJBapuUTebHOE OOCYKJeHHe TeMbl, MOXKHO
3a/laTb COOTBETCTBYIOLWN OTKPBITHIN BOMpoc: «KakuMm obpa3om BaM yaacTcs
0CTaBaThCsl KOHKYPEHTOCTIOCOOHBIMU 63 3TOM TeXHOJIOTHUU ?»

Ob6patuTe BHUMaHHe Ha BakKHellllee OT/IMUMe 3TOr0 Borpoca oT «MoxeTe



71 BbI OCTABATbCsl KOHKYPEHTOCIIOCOOHBIMU 0e3 3TON TEeXHONMOTUU?» Y 3TUX
BOIIPOCOB Lie/ib OJHA: MOMOYb MPOTHMBHUKY YBHU[ETb U OCO3HATh, UTO OH He
MOJKET OCTaBaThCsl KOHKYPEHTOCITIOCOOHBIM 0e3 Balllel TeXHOJIOTUM. 3aKpbIThIN
BOIIPOC MOJKET TIpO3ByYaTh KaK OOBMHEHMe U 3aCTaBUT TPOTHUBHHKA
3alMIIAThCS; OTKPBITHIM K€, HAYMHAKOUIAKWCS C BOMPOCUTE/NIbHOTO «KAaKHUM
obpa3om», — 3ByudT 0O0Jiee MATKO, B HEM HET yrpo3bl, ¥ OH B Oosbliieli cTereHu
CrocoOCTByeT TMpPSIMOMY, OCMBICIEHHOMY OTBeTy. [loBTOpsit0 elle  pas:
MPerMYyI[eCTBO — Ha CTOPOHEe OTKPLITHIX BOIIPOCOB.

[aBaiiTe BepHeMCsl K MCTOPHMU M3 BTOPOM TI7aBbl 0 Kopriopaiuu Network,
KOTOPOI HY>KHO OBbLIO ITepecMOTPeTh KOHTPAKT Ha TTIOCTaBKK ee MallliH, TI0TOMY
UyTO KaXK/as W3 HHUX ITIpofiaBasach B YObITOK. CKa)keM, Hallla MMCCHSI B 3THX
rieperoBopax orpejessieTcss Tak: «[IoMoub PyKOBOJCTBY ApYrovi KOMIaHUM Ha
CcaMOM BBLICOKOM YPOBHe YBHZIETh HaIlly KOpIIOpalii0 Kak OOHOBJ/IEHHYIO
OpraHu3alivio, B KOTOPYIO BJWIMCh HOBbIE CUJIbI M KOTOpasi He HaMepeHa OoJiee
HECTH CYII[eCTBeHHbIe YOBITKH...» Toryia XOpomuii OTKPBITBIA BOTIPOC, KOTOPKIi
CTrIoCOOCTBYeT TIpeJBapUTE/NIbHON [IUCKYCCUU, MOXeT ObITb TakuM: «Kak BbI
OyzeTe olleHWBaTh HaC HauMHasi C HACTOSIIIero MOMeHTa U B OyzyiieM?»

BepHeMcs1 K MO30pPHBIM TIeperoBopam C yuactueM 6etic60/bHBIX apOUTpPOB,
0 KOTOPBIX Mbl TOBOPW/IM B ueTBepTOU IaBe. CKakeM, X MUCCHUS, KaK 51 yKe
TIpeJIOKU/, TakoBa: «IloMoub uWrpokam, OOfesbIMKaM U ,,KOPOJSIM® Wbl
YBUZIETh W PEIIUTb, UTO apOUTPhl 00eCIeurBarOT CaMblii BBICOKHH ypOBEHb
ripoeccoHaMM3Ma B CYyAeMCTBe, B TO K€ BpPeMsl OCTaBasiCb He3aMeTHbIMU Ha
rone». B 3TOM c/iydyae XOpOmIMKA OTKPBITBIM BOMNPOC /i TIpeJBapUTEIbHOMU
JUCKYCCUH MOXKeT ObITb TakuM: «CKOJBKO BpeMeHM HeoOX0JuMO Jis TOro,
YyTOOBI ITOATOTOBUTH TIEPBOKJ/IACCHOTO apOuTpa?» [Ipyroii BOpoC MOXKeT 3ByYaThb
Tak: «CKOnMbKO OIIMOOK [IO/DKeH cjefiaTb Ha T1iosie  apOuTp, uTOOBI
JIeCTBUTE/IbHO HaHECTH BpeJ] UTpe?»

A HacToATeNnbHO TIPU3bIBAI0 BaC WrparTb B TakKue TUIIOTeTUYECKUEe WIPBhI,
TOTOMY UTO CHJla MPOCTOTO OTKPBITOrO BOMPOCA A€HMCTBUTE/NBLHO MOpa3uTe/bHa.
Y MeHs1 ObI/IM KIMEHTHI, [IJ11 KOTOPLIX 3TO IMOHWMaHWe CTaHOBU/IOCh MOMEHTOM
WUCTHHBI, TIOJIHOCTBIO TIpeoOpa)kass BCIHO HX Kapbepy KakK Y4YaCTHHKOB
reperoBopoB. I[loHMMaHWe pa3TMUM MeXAYy TaKuMH 00e30py’KHUBaIOIIUMU
BOTNIPOCAMM W J/TIOOBIMU JIPYTMMH, Ka3aloCh, BbI3bIBAJI0 Yy HHUX OTIPOMHOE
obsierueHve, JaBaji0 WM OIIylljeHWe TIOJHOW CBoOOAbl. VX coOCTBeHHbIe
MOTPeOHOCTH Y HYXKZIbl OKa3bIBa/IMCh MO, KOHTposieM. Tereph OHU TTOHHUMAJH,
YyTO [JIJI yCIiexa reperoBOpoOB HY>KHO Y/eJ/IsiTb BCe BHUMaHUe MUPY MTPOTHUBHUKA,
a He cBoeMy cobOctBeHHOMY. OHH BHe3allHO TIOHMMAaJIU, [I1 YEro HY>KHO
co3/1aBaTh y MPOTUBHUKA BUjleHHe, 0Opa3 Oyyiiero.

Hetr BugeHus — Her peleHusi? Koneuno. M Temepb s gobaBito: HeT



OTKPBITOI'O BOIIPOCAd — HET BUAEHUS, HET DEIICHUS.



He yc/10XHAWTE

[Tyctb Baii Bonpockl OynayT KopoTkumu. Eciu B Boripoce 6osbliie ZieBSTH
WU [IeCSATU CJI0B, OH MOXKET OKa3aTbCsl CJWILIKOM CJIOXKHBIM. [la, JJIMHHBIM U
CJIO>KHBIY BOIIPOC 3BYUWT BHYIIIMTE/ILHO, HO Be/lb Balll OM3HEC COCTOUT He B TOM,
yTOOBI TTPOU3HOCUTH BHYIIWTEbHBIE (Dpa3bl. Takoi BOMPOC TOMBKO YHUUTOKUT
BU/IEHVE TPOTHMBHUMKA M TIPUBEJET €ro B 3aMmelnaTenbCTBO. [lomMHUTE, MbI
TOBOPWIM O TOM, YTO, €C/M Hallla COOCTBeHHass MMCCHSI C/IMIIIKOM TyMaHHa,
TPOTUBHUKY TPYAHO MPUHATH perieHre? To ke camoe OTHOCUTCS U K BOTIPOCAM.

Crnenyrommy BaXKHbIM NPUHLWM: 3aJaBauTe BOMPOCHI TOC/IeI0BATE/IbHO,
ofvH 3a ApyruM. OfWH MPOCTOM BOMPOC 3a JPYrdM, OTBET 3a OTBETOM — U
TTIOCTETIEHHO BbI IOMOJKETEe TMPOTUBHUKY CaMOCTOSITE/IbHO YBU/IETh TIPO0O/ieMy.
Ho uacto MbI BemeM cebs coBepilieHHO WHaue. KoHeuHO, IeperoBopbl —
SMOL[MOHAJIbHBIM TIpoljecCc. YacTo Mbl TepsieM TeprieHWe W TPOMO3JUM OJUH
BOIPOC Ha /JpYyrou, 3ajlaeM OJHOBPEMEHHO MSITh WIA IIeCTb BOMPOCOB,
OCTaHaB/IMBASICh TOJILKO /IS TOTO, UTOOBI TIepeBeCTH JIbIXaHHe, 1 TIOUTH He J1aeM
TIPOTMBHUKY BO3MOYKHOCTH OTBETHUTh. K COXKa/lleHWI0, TakOW CIIoco0 BegeHUs
TeperoBOpoB HUYero Ham He gact. Kaxzapiii BONpoc HY)KHO (hOpPMY/IMpOBaTh
MPOCTO, 3a/laBaTh Me/JIeHHO M BHUMATe/bHO BBICAYIIUBaTh KaXKAbIM OTBET,
TIOTOMY YTO 3TOT OTBeT — (PyH/|JaMeHT CJie[lyoll[ero BOIpoca.

«KakoBbl, J/151 BaC uzieajbHble CPOKU MTOCTAaBKU?»

«HackonbKo KpUTHUHBI ZIJIsT BaC CPOKH TIOCTaBKU B HOSIOpe?»

«51 He yBepeH, UuTO TMOHMWMAaw Bac. I[louemy HOSIOpbCKHE IIOCTaBKH TakK
Ba’KHbI?»

«Korya Bo3HuMK/1a 3Ta mpobiemMa Ha TeXHOIOTUUECKOM JIMHUM ?»

BakHast undopmaiiusi! I 3T0 IpouCXojUT TTOCTOSIHHO, TTOTOMY UTO, KpOMe
BCETr0 TpouYero, B OTBETAX HA XOpOILIMEe BOIMPOChI BCEr[la OKa)KeTCS HEMHOTO
«pacchllaHHbIXx 0000B». (B BocbMoOli I1aBe s TIOAPOOHO OOBSICHIO, UTO 3TO
TaKoe.)

KakeTcsi, moMorarb ApyrMM OTBeYaTh Ha HaIllM COOCTBEHHBIE BOMPOCHI —
ele OJWH OCHOBHOU Uesi0BeYeCKHU MHCTUHKT. MBI 3a/jlaeM XOPOIIMK OTKPBIThIU
BOIIPOC, HO TyT >X€ CaMM Ha Hero W OTBeuaeM, BMECTO MPOTHUBHHUKA, WU
repebviBaeM ero M CaMOCTOATE/LHO TMIpeZjlaraeM BO3MOKHbIE OTBeThI. f1
cnpamvBai: «KakoBa Bailla camasi CoKHasi mipobnema?» U mipexk/ie uem BbI
ycrieeTe pacKpbITh poOT, g00apisr0: «OHa cBsizaHa C OOIUM COCTOSIHHEM
HaI[MOHA/IbHOM YKOHOMHMKUW WM C BHYTPEHHUMH MpobjemMaMH, Harpumep C
KBa/TM(PUIIMPOBaHHOM paboueii cuoii?» OpHa ommbka rpoMO3ZUTCS Ha IPYTYIO:



MbI OTBETH/IM Ha BOMPOC 3a MPOTHBHHMKA, W TPH 3TOM HAaIll OTKPBITHINA BOMPOC
TIPEBPATH/ICS B 3aKPBITHIH, Be/Ib TEIepb OH HE OCTaB/IsIeT MPOTUBHUKY HUKAKOTO
BbIOOpa. Pe3ysbTaT Takoro BMeIaTebCTBA OyJeT TOBLKO OfWH — IPOTHUBHUKY
CTaHeT TPYAHO YBU/IETh CaMOMY, a 3HAUMT, U II0Ka3aTh HaM, CAMYIO Ba)KHYIO
1po6sieMy ero KoMITaHUH.

51 yKe TOBOPWI O K/IMEHTAX, KOTOPbIe IEPEeXWIM HACTOsIIee O3apeHue,
KOIJlJa BHE3aITHO OCO3Ha/lIM CHIY OTKPBITBIX BOMPOCOB. OT MHOTMX JPYTHX
HCKYCCTBO 3a/]aBaTh BOMPOCHI TIOTPe00BasIo TTOCTOSIHHOTO TSDKEIoro Tpyza. Ho B
KOHIIe KOHIIOB OHH HayYWIHuChb 3TO Jefartb. OHU TIOHMMAIOT, UTO YMEHHE
3a/laBaTh Ba)XKHbIE BOTMIPOCHI — 3TO M MCKYCCTBO, U HayKa, U MacTePCTBO YMeTb
3a/laBaTh BepHbIE BOIIPOCHI — HEOOXOAMMOe YCIOBHe yCIexa.



7. Kak roBOpMTSH 3a CTO/IOM IIeperoBopoB




JIBMOKyLMe CU/IbI IIePeroBopoB: «ropryee» CUCTEMbI
Ksmma

YMeHue 3a/jaBaTh XOpOLIME BOMPOCHI — CaMOe KayeCTBEHHOe Halle
«roprodee». ITO — OCHOBHasl MoBeJjeHYecKas Leb. OcTasbHble YeThIpe U3 MATU
JPYyTUX TOBeJeHUYeCKUX Lie/iel, KOTOpble 51 Ha3blBal0 «TOPHOUMM» CHUCTEMBI
KsMmria, OKas3bIBalOT HENOCPEeACTBEHHYIO TMOAJEpP)KKY Hammm BorpocaM OHu
MOMOTratOT KOHTPOMPOBaTh TO, YTO Mbl FOBOPUM, Y UCMO/b30BaTh CBOM CJIOBA B
CcOOCTBeHHBIX e WHTepecax. 51 Ha3bIBal0 3TU ueThIpe TUIA TPUEMOB Tak:
«3ab0Ta», «KOHTPBOIIPOC», «CBSi3Ka» U «3 +». IIATBIM BUJ «TOpPIHOUETO» He
CBsI3aH C BOIPOCAMMU U Ha3bIBAeTCS «TPaBUTh JIECKY».

XOTs1 3TOT COMCOK COCTOMT M3 CTPaHHBIX Ha3BaHWM, He myraiTecb. OueHb
YyacTo 3TU TIpUeMbl TpeOyIOT MoBe/ieHUs], KOTOpPOe TIPOTUBOPEUYUT OOILIeNPUHSITOM
MPEMYZAPOCTH TIOAX0/la «BbIMTPaThb-BbIMIPaTh». VIMEHHO MapajoKCcalbHOCTh U
HEeTPaJULIMOHHBIN MOAXOZ, MO3BOJ/ISIIOT HaM BBIMTU 3a PaMKU MOCPeICTBEHHOCTH
U /1at0T OoJbllive TperMylijecTBa.



3aboTa 0 NPOTHUBHUKE

Bce MbI 3HaeM, UTO O3HAuaeT 3TO CJI0BO 3a00TUTLCS — 3HAUUT ITUTAThb
KOr'0-TO 3MOI[MOHA/IbHO, 00ecreunBaTh €My MOPAIbHYI0 M MHTE/UIEKTya/bHYHO
TIO/JIEP>KKY, HAroOJHATh €ro Jo0OpbIMM M OjaroflapHbIMM  MBICASIMH. UTO
TIPUXO/IUT BaM B TOJIOBY, KOIJlJa MbI CJIBIIIMM CJIOBO «3a00Ta»? B0O3MOXKHO, BBI
BCIIOMUHAEeTe CBOIO 0adyIlKy, KOTopast BCerzia HaXxo/ua /il Bac o0poe CJIoBo,
MaMy WM T1amy, KOTOpble YKPBIBA/IM BaC O/IeSI7IOM Ha HOUb, W/IM KOTO-TO JIPYTOro,
KTO [ielal BCe BO3MOXKHOE, UTOObl BbI UYBCTBOBaIM CeOS CBOOOAHO M
KoM(dopTHO. MOXKeT ObITb, Bbl BCIIOMHHAeTe TeIlIyl, HeTOPOIUIMBYIO Oecemy
WA Pa3rOBOp, MCIIOJHEHHBIM yBa)keHHs. Balv cjioBa ObLTM Ba)KHBI  JIIsI
cobecelHMKA, ¥ OH XOTe/I BaC yC/IbIaTh. UTOOBI MCITBLITEIBATh MTOIOXKUTEIbHbIE
YyBCTBA M HMETh XOPOIIMe MBIC/IM, YaCTO HY)XHO BCEr0 JIMIIb OJHO: OBbITh
YCJIBIIIIAHHBIM.

Ha meperoBopax 3ab0Ta 0 MPOTHUBHUKE MOMOXKET BaM IPEOZ0eTh Jio0Oble
niperaTcTBUsA. CIIoCOOHOCTE MPOSIB/ISATL 3a00TY TO3BOJIUT BaM BEPHYTLCS 3a CTOJ
TIePEroBOPOB Jjaxke Iocjae Heynaur. CriocOOHOCTb 3a00THTHCS O TMPOTHBHUKE,
Jie/1aTh BCe, YTOOBI OH UyBCTBOBa/ CeOs CBOOOAHO M yBEPEHHO, — OCHOBHOE
CPe/ICTBO /I TOTO, UTOObI YBEPUTH €r0: Bbl C/IyIIaeTe W I|eHWTe TO, UTO OH
XOueT CKa3aTb. Kpome Toro, 3a00THTBbCSI O TIPOTHMBHHKE — e€IIle OAWH CI0C00
TI03BOJIUTh EMY UyBCTBOBATh CE0ST «B IOPSIIKE».

3aboTa Jjo/pKHA OBITH YaCThIO Balllero HeBepOa/bHOTO MoBezieHus. ECu Bbl
CU/IUTEe, BO3[EP)KUTECh OT BHEe3alHbIX PbIBKOB Briepes. OTKWHBTECH Ha3a/,
pacciabbTe 1€, U0 W PYKU. ECIM BbI CTOMTE, MPUCIOHUTECH K CTEHE,
IIPUMUTE CBOOOZHYIO 1103y. Uesl0BEK He CTaHeT UyBCTBOBaTh Ce0st KoOM(MOPTHO U
00I1IaThCsI C BaMU OTKPBITO, €C/IA BbI Haji HUM OYKBa/JIbHO «HaBHCAETe». JTO —
BCEr0 JIMINb 3/IpaBbIii CMBICJ, W /000N PSAZOBOM yYaCTHUK II€PETOBOPOB B
cocTosiHUU BeCTu cebst TIoZilo6HBIM 06pa3omM. OOBIYHO Ha TMeperoBopax MHOTHE
W3/Ty4YaroT HelpaBU/IbHbIE CUTHAJbI: JIIOAM HAK/IOHSIOTCS BIepe, TepeOsST pyKH
U OapabaHAT manbIlAMM II0 CTOJNy. YUAaCTHUK TI€pEerOBOPOB, KOTOPBIM
JENCTBUTE/IbHO XOPOIIO TIOArOTOB/IEH W UyBCTByeT cebs cBOOOJHO, OCTaeTcs
CTIOKOMHBIM M pacc/iabieHHbBIM.

Ecii Bbl COMHEBaeTeCh, 3aMeJITHTe CKOPOCTb PEuM, TMOHM)KAWTe TOH
rosioca. Kak yTBepkiaeT cTapas I[OrOBOpKa, CMeX — JIydillee JIeKapCTBO,
ocobeHHO cMmex Haja coboil. CMex — 3To cmocob 1M03aboTUThCS 000 BCex
MIPUCYTCTBYIOIIMX, BK/TIOUast U cebs camoro. Kak BUAWTe, HU OfIHA U3 3TUX MOUX
PEeKOMeH/Ial[iii BOBCe He MPOTUBOPEUMT OOIIeNpPUHATOMY ToAxoAy. Pasymeercs,



TIOYTU HU B OJTHOM KHUTe O MeperoBopax Bbl He HaiijieTe pa3jesia 0 3aboTe, HO
TOJBKO TIOTOMY, YTO WX aBTOPbI IIBITAIOTCS TPOU3BECTU BIlEUAT/IeHWe Ha
yuTaresisi 3ayMHBIMM aKa/leMUUeCKUMU TeOpUsIMH, Moie/isiMu U cxeMaMd. OHU
He CTaiud Obl CIIOPUTHL CO MHOMW TI0 TOBOJY 3TOTO IMYHKTa; OHU OIIMOOUHO
T10J1arar0T, UTO BCe 3TO He TaK y>K Ba’KHO.

To, kak Bbl (hopMyaupyeTe BOIMPOCHI U YTBEPXKAEHHUs, MOXKeT b0
BbIpaXkaTb 3a00Ty, 160 HaoOOopoT. [laBaiiTe BCIOMHUM HEKOTODbIE BOTIPOCHI U3
npefbiayliell AUCKYCCHUM W TIOWIleM B HUX BbipakeHue 3a0o0Tel. «Kak
no)kuBaeTe?» OTo 3aboTa. «Xopoiuii Borpoc». IJTo 3aboTa. «IlapeHb, ThI
HEBa)XXHO BBINVISIAMIIL». He civikom 3ab0T/iMBO, €C/IM  TO/MBKO BbI  He
To/iipa3HrBaeTe OU3KOTOo /Ipyra. « ITO MHE HU O ueM He roBopuUT». Elile xyxe.

[yis iposiBiieHMst 3a00ThI TO, KaK Bbl TOBOPUTE, BaXkKHee Jla’ke TOTO, UTO BbI
roBopute. Bo3bmem, Harpumep, Takoe mpedjoxeHue: «Bbl u B camoMm Jesne
3TOr0 XOTUTEe?» JTU CJIOBA MOT'YT 03Ha4yaTb YTO yroAHO. Eciu 1 mpousHoIy ux
Pe3KO U >KeCTKO, OHU TPeBpalllaloTCsl B TIPOTUBOIIO/IOKHOCTh 3a00Thl. Ho ecnu st
3a/laM 5TOT BOINPOC CIIOKOWHO W 3aMHTepPeCOBaHHO, TO, XOTA 3TO U 3aKPbIThIA
BOTIPOC, B HEM OYeHb MHOTO 3a00Tbl. Bbl MoKeTe TIPSIMO Ceiiuac OT/IOKWUThb
KHUT'Y Y IMPOM3HECTH 3TOT BOMNPOC BAIYX C PA3HOM MHTOHaLWel, HaurHas ¢ «Bbl
N B CAMOM [EJIE 3TOI'O XOTUTE?!» v 3akaHuuBasi MATKUM «Bbl 1 B
CaMOM /Jiefie 3TOro XoTure?». Bel Heme/JIeHHO MOYYBCTBYeTe pa3HULy B CTelleH!
3aboTel. CamMoe BakHOe — Kak Bbl 3TO roBopute. Bce Mbl 3TO 3HaeM, HO
CJIMIITKOM YacTo 3abbiBaeM 00 3TOM.

[Toxkanyiicta, MOMMUTE MeHsl TpaBW/IbHO. 1 He MpU3bIBal0 BaC BeCTU
TIeperoBOphbl B CEHTUMEHTA/IbHO-TPOraTe/IbkHOM cTh/e. He Hy)XHO myTarh 3a60Ty
C U3/UILIHENH MSTKOCTbI0O U YCTYIMUMBOCTBIO. 3aboTa — 3TO He CUTHAa o
TOTOBHOCTU K KOMIIDOMHMCCY U He HeoOXOAMMOCTb CracaTh TMPOTHUBHUKA OT
TPYZIHOTO pellieHusi. 3ab0Ta — TMPOCTO TICUXOJIOTMUECKUN XOJl, KOTOPbIU
TOMOraeT B HY)XHbIi MOMEHT HEMHOIrO CMSIrYuThb JaBiaeHue. C3p YHHCTOH
Yepuwiib ObUT OAHUM W3 CaMbIX >KeCTKUX Jtofeli XX Beka, HO €CU BbI
TIOYMTaeTe ero TPY/bl U TOC/IyIllaeTe 3alyCy ero peueil, To 00Hapy>XUTe Kak ero
Oy/nb/IOKbIO  TBEPJOCTb, TaK W 3a00T/iMBble WHTOHAUWU. [lociylaiite
ayZIM03arviCy ero BBICTYTIIEeHUM U obpaTviTe BHUMaHWe Ha TO, KaK eCTeCTBEHHO
3a00T/IMBO 3BYuuT ero ronoc. /xo JlubepmaH, BuUlle-KaHUIAT B TIPe3U/IEHTHI
CIOA or Hemokparudeckoit maptuu B 2000 romy, crtan usBecTeH Osarozaps
TOMY, UYTO €ro TOJIOC U TiOBeJleHHWe ObLIM HarojHeHbl eCTeCTBeHHBIMU
TIposiB/ieHUsiMU 3a00Thl. OH MOT CKa3aTh MOYTU UTO YTOAHO, U eMy BCe CXOJUJIO
c pyk. Korza ricuxosior nisiTaeTcsi BbIBe/IaTh Y BacC Balllk caMble ITy0OKue, camble
JIMUHBbIE CeKPeThl, Pa3Be OH /ieJlaeT 3TO Pe3Ko U TpeboBaTebHO UK B €r0 TroJioce
3By4ar CMOKOMHbIEe, MATKUE UHTOHALUU?



3abora Tpebyer AenvKaTHOCTA. OHa MOXKET TIPOSIB/IATHCS OJHUM BEPHBIM
C/IOBOM, BBIpD@KEHWEM JMI[a WIA >KeCToM M TpeOyeT OOJIBIIION TPaKTHKH,
TTIOHUMAaHMS U pa3MblliieHnid. Korjja meperoBopbl HaUMHAOT OyKCOBaTh, CaMbIM
OOMBINIMM HCIIBITAHHEM IS Bac CTaHeT Ballla CHOCOOHOCTH 3a00THUTLCS O
TIPOTHMBHUKE, HECMOTPSI HU Ha uTo. S Jo/bKeH Obl HAarMcaTb 3TO OrPOMHBLIMH
OyKBaMH, HO He CTaHy 3TOTO Jie/laTh. Besib 3T0 Ob1I0 OBl He C/IUIITKOM 3a00T/IHBO,
He Tak /n?



KoHTpBOMNpOC

Yrobbl AOCTMUL yCIleXa Ha IIeperoBopax, 3TOT HaBbIK HeO0OXO0AWMO
oTiLTM(dOBaTh /10 COBepIlieHCTBa. KOHTPBOIPOC — TaKTUKa IMOBe/leHUs], KOTopast
3aK/IIOUaeTCsl B TOM, UTOObI OTBeUaTh Ha BOIPOC IMPOTUBHUKA CBOMM BOITPOCOM,
OTBeT Ha KOTOPBIM /JacT BaM KaKyro-nubo 1jeHHyr0 uH(opmaruio. Korma
TIPOTHMBHUK 3aJlaeT BOIPOC, BaM B JIFOOOM C/Ty4yae MPUXOAUTCS OTBedarb. Ho He
HY>KHO OTBeuaTh TakK, KaK BaC yUWIU B IIKOJIe:

— Kak noxuBaete?

— IIpekpacHo. A BbI?

3TO0 — KOHTPBOIIPOC, He Tak u? Y 3TOT npuem upe3BbiualiHO 3¢ (PeKTrBeH
B TIOBCeHEBHOM oOIrieHMH. Ho ropa3zo uaille HeroAroTOB/IEHHbIE YUaCTHUKU
TIeperoBOpPOB 10 pa3HbIM TPUYMHAM He OCO3HAlT BO3MOXKHOCTH OTBETHTH
BOIPOCOM Ha BOMpoC. Bo3MOXXHO, BMECTO 3TOT0 OHU C yB/€YEHHWEM TOBOPAT O
cebe M pacKpbBIBAIOTCS, /Ie/IsICh HeHY)KHOM WH(opMaleii. HacTo OHU CUMTAIOT,
YTO OTBET M3BeCTeH 3apaHee, WM He TIOHUMAKOT pa3HUIIbl MeXKJy 3aKPbIThIMU U
OTKPBITBIMHA BOMNPOCAaMH, WA YCTaJd CJ/bIIaTh «HeT» B OTBET Ha CBOM
HeyJlauHble 3aKpbIThle BOMPOChL. HO MOATrOTOB/NIEHHBIM YUaCTHUK [€pPeroBOpOB
UIeT /io0yr0 BO3MOYKHOCTh OTBETHUTH BOITPOCOM Ha BOITPOC.

Camblii BaKHbIM TIPUHIMIT MCII0/Ib30BaHUsl BbillleyKa3aHHBIX TMPUEMOB
TAaKOB: KOHTPBOIMPOCY [O/DKHO TIPe/IIIeCTBOBaTh KOPOTKOe 3a00TiIMBOe
yTBEP)KJeHHe: Bbl Be/lb He XOTHUTe ObITh TIOXOKM Ha PAMOHHOTO IMPOKYpOpa,
Be/lylllero repeKpecTHbI Jonpoc? be3 makoMoro Kycouka 3a00Tbl KOHTPBOIIPOC
HUYero BaM He jact. Ho ecyii y Bac ecTh Kakue-HUOyIb COMHEHUsI B TOM, UTO
3a00Ta B cCoueTaHWM C KOHTPBOMNPOCOM BecbMa 3(dheKTUBHBIA TIpHeM,
nonpoOyiTe HCIIO/Ib30BaTh €ro, Korja B CeAyHOIUid pa3 Oyzere rOBOPUThH C
KaKUM-HUOYIb TPyAHBIM COOeceIHUKOM. MBI, JIFO[i, CHOBA 1 CHOBA IO/ 1aeMCsI
3TOMY co0s1a3Hy.

«/I>)KUM, 4TO MHe 3TO JacT?»

«3JTO xopomwmii Bompoc, [Juk. Ho, mpexje yemM Mbl MepeiiieM K HeMY,
CKa)XHW MHe, TIO)KanyicTa, C Kakod camoii OosibIlio rpobiemMoi  Thbl
CTa/IKWUBaeIIIbCsl B 3TOM 06/1aCcTH?»

3aboTa, KOHTPBOIIPOC:

«KoHeuHo, 3TO0 xopoio mpojyMmaHo. KcTaTu, KakoBbl Ballld I|€HOBBIE
OrpaHUYeHUSA?»

«MBbI ompefie/IeHHO JO/DKHBI MIOTOBOPUTH 00 3TOM, HO MpeXKZe T03BO/bTe
MHEe...»



«/HTepecHo. [lencTBUTENIBHO UHTepecHO. KakoBbl KparHHWe CPOKHU
TOCTaBKU?»

«06 3TOM 51 He moaymat. Korjia Bbl MOKeTe OCYII[eCTBUTh 3Ty MOCTaBKY ?»

«['M-rM. He mponyctun mu st uero-uubyas? Uto BhI ellje Mo)keTe MHe 00
9TOM CKa3aTb?»

Ceituac Mo ceiH Bpaitan urpaet B ¢yTb0/1 B KOMaH/je OZJHOTO W3BECTHOTO
Ko/lepka. OH — He TOT BBINMYCKHUK, O KOTOPOM $I pacCKasblBajl B TpeThbeu
rnaBe. Ho korzma mapy et Haszaz bpaiian mocrtymnan B KOuie[pK, pyKOBOAUTEb
OJJTHOM M3 CaMbIX MPECTWKHBIX U yBa)KaeMbIX (hyTOOJLHBIX ITPOrPaMM B CTpaHe
cnpocun ero: «Kak Bbl fiymaeTte, uTo OyzneT /Jisi BaC C/IOKHEe BCEro, ecyid Bbl
cTaHeTe ujeHoM (yTOONBbHONM KOMaHIbI 3TOW IIKOBI?» OTBeT BpaiaHa Obu1
JIOBOJIbHO TPOCTPAHHBIM, HO SIB/Is/I COOOM MpeKpacHbIM MprMep KOHTPBOMpOCa:
«[da, 9T0 pelcTBUTENbHO OOMBIION UM CHAOKHBIM Bompoc. 1 xoTen Obl
repeajpecoBaTb €ro BaM, MOTOMY UTO CJIMIIKOM HeornbITeH. [lo)kasnyiicra,
TIOMOTHTe MHe TIOHSATb, Kakuve Tpo0sieMbl y MeHs BO3HHUKHYT, — Be/lb y Bac
Takol Oonbiioit ombIT. Ha uTo s Zlo/keH o0OpaTuTh BHUMaHWe B TIEPBYHO
ouepesib?» BoOMbIIMHCTBO abUTYpHEHTOB, KOTOPbIe TIPOXOAWIN cobece[oBaHMe C
5TUM DPYKOBOAMTENeM, Jejlajid TO, O UeM WX IMPOCWIY, U COBEpLIEHHO He
oOpailjaii BHUMaHHUsI Ha TO, UTO MOT Obl CKa3aThb UM 3TOT yeyioBeK. Ho 3TOT
abuTypueHT, MOATOTOBIeHHbIN KIMmom — Mol CbiH, — TMPOJIEMOHCTPUPOBA
PYKOBOJUTE/IFO TMPOrpaMMbl, UYTO OH BOBCe He OuepefHOW Hamibld U
CcaMOyBepeHHbId HeJ0pOC/ib, KOTOpPbIM JyMaeT, UTO 3HaeT OTBeTbl Ha BCe
BOMpOChL. (BOKpyT mosHO 1Mo/j00HBIX JeTUIlieK, /Ja U B3POC/bIX TOXKE XBaTaeT.)
Kpome TOro, 3TOT aOUTypUeHT TIO3BOJWI PYKOBOJUTE/NIO TPOrPAMMBI
TIOUYBCTBOBAaTh Ce0si KaK MOKHO 0Oojiee «B TIOpsIKE», a 3TO BCerja TIUIIOC.
PykoBoAuTe/b TIPOTpaMMbl ObI/T CYACT/IMB, UTO BCTPETH/ MOJIOJIOTO UesiOBeKa,
KOTODBIM, KaXKeTCsl, JeMCTBUTE/IbHO yBaka/l er0 MHeHHWe, U CTajl MpeKpacHbIM
WUCTOUHUKOM WH(popMalimu 006 00cTaHOBKe B CTyJeHUeCKOM Topojke. B
YaCTHOCTH, OH JaJ MOHSTh, KaKOe OTPOMHOE /aBjleHHEe WCIIbIThIBAKOT UTPOKH
dbyTbonbHON KOMaHABI 3TOTO KOJIIe[a, BeJb 3TO — Takas TpeCcTWKHas
nporpamMMa. Korza mocse BU3WTa Mbl Bble3KaJd M3 BOPOT CTYZEeHUYeCKOro
ropojika, bpaian cka3zain: «3Haelllb, 51 XOUy XO/IUTh B IIIKOJTY, @ HE B My3€ei».

B npyrom crymeHueckoM ropozke bpaiiaH mpoxogus UHTEPBBIO C OYEHb
yBaykaeMbIM QyTO0/bHBIM TpeHepoM. ([1poiiry mpoiijeHusi, UTo MPUBOXKY 00a 3TH
rnpuMepa Jpyr 3a JpyroM, HO OHU T[PEeKpPaCcHO W/IFOCTPUPYIOT IIpUeM
KOHTPBOMPOCaA. [TockonbKy ero TIPUMeHSIT BOCeMHa/|L|aTUIeTHUI
CTapIleK/IaCCHUK, OUeBUHO, UTO TAKTHMKA KOHTPBOIIPOCA JOCTYITHA KaXKOMYy U3
Hac.) DTOT TpeHep peln/ nobecefoBaTh ¢ bpaliaHoM 0 ero Te0C/I0KeH!H, a OH
Jlanieko He XpYTMKUM toHoIa. TpeHep cripocun BpaitaHa, HACKO/IBKO OH THOKUH.



Tor OBICTPO TIpUMEHWJ TEeXHWKY KOHTPBOIMpOca W CKa3an: «B Hareit
CMIOPTUBHOM 11IKOJIe Mbl JOBOJIbHO WHTEHCHMBHO 3aHUMMaeMCsl aT/eTudeCcKou
MOJITOTOBKOM, TpeHep. Kakoe MecTo OHa 3aHKWMaeT B Ballleld Tporpamme?»
TpeHep cKa3aj, 4YTO He BepUT, UTO arjieTUuecKasi TMMHAaCTHMKa U CUJIOBbie
yrpaKHeHUss MOTYT OBIThb T0Jie3HbI /JIsi 3allJUTHUKA — TI03UI[MH, Ha KOTOPOM
Bpaitan urpan B To BpeMsi. Ero Gecriokonsno, 4To KOMIUIEKIUSI COBpeMEHHbIX
3all[UTHUKOB MOJKET OrpaHWYMBaTh HUX TUOKOCTb. MoM CbIH He u3yuan
Gbu3MoMOTHY CUMOBBIX YIIPa)KHEeHWH, HO 3Hajl, uTo 0ecrioKoWCTBO TpeHepa
OCHOBAHO Ha TeOpMsiX [BajillaTUIeTHel JaBHOCTH, KOTOPbIe CErOfiHsI OTHOCSITCS
K Kateropuu mMudonorun. Passe Taiirep Byncl22l 8 mocnegnue Tpu-uethipe roga
He pa3Bes/l CTapOMO/IHbIM MU( O TOM, UTO CUIOBbIE YIpaXKHEHUS] He TOAXOJAT
Ayt «cropta Tubkoctu»? [locMoTpuTe Ha UTPOKOB B Oeiicbos. B coBpemeHHOM
CTIOpPTe HeT MecTa [ijisl yCTapeBIllero U OMMUO0YHOro TIOAX0/a 3TOr0 TpeHepa, U
MpU TIOMOLM TMPOCTOM TEXHUKM KOHTPBOMPOCA MOM CbIH BBISICHUI BCHO
VMHTepeCcoBaBIly0 ero uH(opmaiyoo o6 3Toii rporpamme. OTBeT TpeHepa ObLT
OJJHOM M3 MPHUYKH, TI0 KOTOpOoW BpaiiaH He moliies ¥ B 3Ty LIKOMY.

B nto0bix meperoBopax TeXHWKAa KOHTPBOIIPOCA rapaHTUPYeT: Bbl OyneTe
00Cy»/IaTh BOTIPOCHI, Ba)KHbIe /il BAaC, UTO MO3BOJUT BaM COOpaTh MakCHMyM
uHbopMalMM ¥ [JOCTUYL SICHOTO TIOHMMaHus. Baia pabora — 3azaBas
BOMPOCHI, T0/y4aTb y TMPOTUBHMKA WH(OpPMALMIO, a He BbIABaTb €My
vHbopMaIMio, OTBeuass Ha ero BoOMpockl. KoHTpBOmMpoc — 3TO oObIUHAast
IopuAnJecKasl TexHuKa. Borpockl 1 KOHTPBOIPOCHI TOMOTat0T HaM MPOHUKHYTh
B MHD MPOTHMBHUKA U CO3/laBaTh 0Opa3bl mepesi ero BHyTPeHHUM B3opoM. Eciu
Mbl HE yMeeM 3ajilaBaTb BOMPOCHI M TPUMEHSITh TEXHUKY KOHTPBOIIPOCA, TO
JlaJIeKo He yeJeM.

MHorma MoXeT CIOKHUTBCS Tak, uTo BaM OymeT abCOMOTHO HeoOXOAMMO
XOTb UTO-TO OTBETUTH. B 3TOM cilydae rocTapaiitech, YTOObI B BallleM OTBeTe He
ObUIO HUMKAKOTO pUCKa. ECau TPOTMBHUK WHTEpPeCyeTCsl BallliM MHEHHeM T10
KakoMy-TO BOTIPOCY, TO, CKOpee BCero, OH JoOuBaeTcsi Ballero cornacus. He
TOMalauTeCh Ha 3TY Y/I0UKY.

«[a, M»apu, s mOHUMal0 BalllM UyBCTBAa W AEMCTBUTENBbHO yBa)kakO Ballly
TIO3UIIUI0, HO, TIO TIpaBfie TOBOpSs, si He ycren Cc(opMUpOBaThH COOCTBEHHOTO
MHeHUs1. Bo3MOXKHO, BblI TIpaBbl. §1 mpe/nourTaro BbiC/IyiiaTh 06e cTtopoHsl. Ho st
00si3aTe/IbHO MPUMY BO BHUMAaHUe Ballly TIO3ULUIO».

Bbl He BblJjalM HUMKAKOM WH(OpMAalM{, U Upe3BblYallHO TOHKO 3aCTaBWUJIU
TPOTHMBHUKA AyMaTh, YTO TOJJ€p)KMBaeTe ero mo3ului, (akTUUueCcKu 3TOro He
Jenasi.

«CKOJIBKO 3TO CTOUT?»

«OuyeHb O0pOro».



«Kak fmoniro Bel pabotanu Hafi STUM?»

«KaxkeTcs, [je/1yr0 BeYHOCTb!»

Bbl oTBeuaeTe, HO WH(OpMalLUsi, KOTOpasi COEP>XXUTCSl B BallleM OTBeTe,
TIOUTH HUYEro He JaeT /i IOHUMaHHWs BallluX HaMepeHUU U Lesied. [IpoTUBHUK
B MO/I0OHBIX C/lyyasix, Kak MpaBU/Io, MPUHUMAaeT Balll OTBET U CTAHOBUTCS TOTOB
K XOpOIlleMy BOMNPOCY C Balllel CTOPOHBI.



«CBaA3Kka»

Kak g yXe HeOJHOKDPAaTHO TOBOPWJI, Mbl CKJIOHHBI CIlacaTb TPOTHWBHUKA,
HCKaTh ero 0/100peHus, MbITaThCsl TIOHPAaBUThCS. M3-3a MOA0OHOTO CTpeM/ieHus
MBI MOYKEM JIONTyCTUTh Ha IeperoBopax TPW PacCIPOCTPAHEHHBIX OIIHMOKH, O
KOTOPBIX Tepe/l BbI3OBOM B CYJ, WM Tepel Aaueid CBUAETeTbCKUX TMOKa3aHUU
KaKIbIA FOPUCT MNpefoCTeperaeT CBOEr0 K/IMEHTA: HUKOIJAa He OTBeYauTe Ha
BOIIPOC, KOTOPOrO BaM He 3a/laBajid; He WHTEpPIPETUPYUTE YTBEpP)KAeHUe Kak
BOIIPOC; HY B KOEM C/Tyuae He peardpyuTe Ha 3asiB/IeHUs], KOTOpPbIe He OTHOCSITCS
K JIey.

«MHe He HPaBUTCA TO, UTO S BUXKY, [Kum».

YcrpllliaB HeuTo T0[00HOe, MHOTHE W3 HAaC UyBCTBYIOT HeOOXOAMMOCTH
OTBETUTb, MOMBITATLCSA KAaK-TO Y/1aJUTh HeJlopa3yMeHue.

«/[a, [Ja1MOH, HO Belb 3TO MOXXHO UCTIPaBUTh».

Het! Jlyuiiasi peakiiis Ha BOIIPOC, KOTOpbIM He ObII 3aJaH, WIX Ha
TIPOBOLIMPYIOIIlee 3aMeuaHre — HCI0/Ib30BaTh €ro Kak MpeyIor /151 TOro, YTO0bI
TO/IyYUTh JOTIOHUTEeIbHYI0 nH(popMaluio. Kak? C nmoMoIisio rnprema, KOTOpbIi
s Ha3bIBal0 CBSI3KOM. [1bITaThCsl OTBeUATh — 3TO Peakiiydss 0OBIYHOTO yYaCTHUKA
TIePeroBOpoB; TIPUMEHSTh TEXHUKY «CBSI3KM» — Oosee 3¢ deKTrBHOe
TOBe/IeHre, KOTOpoe OT/InYaeTcst oT obienpuHsToro. [logymaiiTe o mcuxuarpe:
ero pabota — 1MoMOuYb TAI[MEeHTY 0CO3HATh €ro MPO0JIeEMbI U CITPaBUTLCS C HUMHU.
BOT BO3MOKHBIM BapyuaHT Oece/ibl:

— MOKTOp, BbI MHE He TIOMOraerTe.

— A 4 cuMTaro, 4To IOMOTrar0 BaM.

— Hert, BbI MHe BOOOIIe HUUEM He TIOMOTaeTe.

— Hy, KoHeuHo ke, s1 BaM IOMOrato.

— Ecnm BeI MHe TIOMOTraeTe, rmoueMy e st cebsi Tak IJ10X0 UyBCTBYHO?

— Hy, BBI 1710X0 ce0st UyBCTBYyeTe, IOTOMY UTO He XOTUTE BbI3/JOPOBETh.

— $1-T0 XO0uYy, /]a TOJIBKO BbI HE C/TUIIIKOM XOPOIIWM «MO3rOMpaB».

[TareHT mpaB. DTOT «MO3TOIpPaB» JAEMCTBUTETLHO He CMIIKOM XOPOIIHMA
Bpau. Tereps JaBaiiTe IMMOCMOTPUM, KaK 3a00Ta M TeXHWKA «CBSI3KHW» MOIJIHA ObI
cziesiaTh 9TOT 0OMeH peryinkaMu 0oJiee TI0I0TBOPHBIM.

— OKTOp, Bbl MHE COBEpILIEHHO He TTIOMOoraeTe.

— OOBSICHUTE, TTOXKA/TyICTa, UTO Bbl UMeeTe B BUY.

— Hy, s npoCTo He uyBCTBYHO HUKAKOIO TIpOorpecca.

— N-u-u?

— MBHe CJI0XKHO Jie/iaTh ypaXKHeHu s, KOTOPbIe Bbl MHE PEKOMEH/I0BaJIu.



— A nonsn. Yto 4151 BaC C/I0XKHee BCero B 3TUX YIIPaXKHEHUSX?

OTO KOpOTKOe «W», eCJIM OHO 3BYUUT KaK BOIPOC, — IIPeBOCXOJHAas
«CBSI3Ka».

— MHe He HPaBUTCH TO, YTO S BUXKY, [I>KUM.

— W-n-n? (IIpoM3HOCUTCS PacTIHYTO, COMPOBOXKAAETCS IOXKAaTHUeM ILiey.
Tenepb NPOTUBHUKY NPUETCSI CAMOMY HAapUCOBATh 3Ty KapTUHKY /1 [)KrMa. )

— $1 He MOr'y CJIMILIKOM BOCTOP)XeHHO BOCIIPUHMMATh Balllk CJI0BA, II0KA He
YBWKY MPeJIOKeHUI BalllnX KOHKYPEHTOB.

[IpekpacHo. Bel y3Ha/1u 4yTO-TO HOBOE.

@aKTUUeCKH TeXHUKa «CBSI3KW» — OJHAa W3 pa3sHOBUJHOCTEN TeXHUKHU
KOHTpBOIIpoca. bpollileHHoe BCKOJIb3b 3aMeuaHue IMPOTHMBHUKA, L{e/ib KOTOPOro
cocTtosizia B TOM, uTOObl BbI3BaTb y BaC HEKYH peaki[{io, TIOJHOCTHIO
TiepeBepHy/IOCh U Terepb, B CBOIO OYepe/ib, [IOMOraeT BaM IO/IyUUTh [10JIe3HYIO
MH(}OPMaLIUIO Y Hero.

— Huuero cebe. He moHuMaro, Kak 3T0 MOIJIO CTYUUThCS.

— Yto o3Hauaet?.. (ConpoBOXX/1aeTCs MOYKaTUeM Mjiedyamu. )

— OTO He [IOBTOPUTCS, €CJIM Bbl HAC He To/Be/eTe.

Ouensb xopol1110. Bel CHOBa y3Ha/ll UTO-TO HOBOE.

['nybokoe, Mosiya/jiiBoe BHUMaHHe C Ballleii CTOPOHBbI TaKXe MOXKeT
CJIY>KUTB «CBSI3KOM». JIromu He mobaT momuaHusi. [lycroTa HeHaBUCTHA Hallleid
TIpYpoO/e, U NPOTUBHUK IOCIEIIUT ee 3all0/IHUTD.

— Huuero cebe. He moHuMaro, Kak 3T0 MOIJIO CTyYUThCs. MomuaHue.

— OTO He [OBTOPUTCS, €CJIM Bbl He HapYLIUTe CPOKHU [MOCTaBOK.

Teneppb 4YTO-TO [JEWCTBUTEBHO TIPOSACHWIOCh. «CBs3Ka», KaK U
KOHTPBOIIPOC, TIOMOIJIa BLISIBUTh pPeajibHYI0 MpobiemMy.

— MHe He HpPaBUTCA Ballla [O3ULIUS.

— YT0 1 MOry /151 BacC cJe/arb?

— Y BacC CJIUILKOM BBICOKHE LeHbI.

OTO — y’Ke peasibHbIM nporpecc. leno BoBCe He B Balllel MO3ULIUH.

$1 mpu3Haro, uTo 3TU HeOOJIbIIIMe [UANIOTU C/ieTKa WCKYCCTBEHHbI, HO OHU
He TaK YyX JiaJieKu OT peaJlbHOCTH — B HECKOJIbKO MHOW (popMe OHM TIPOUCXOJST
KaK/IbIM fleHb. MacTep neperoBopoB TPeHUPYETCS e)KeJHEBHO.



«3 +»

[Tpuem nop Ha3BaHUEM «3 +» (POMU3HOCUTCS KaK «TPH IIHOC») — MPOCTast
u 3 dexTrBHasA TexHUKA. UTO 3T0 Takoe? OueHb MPOCTO: OHA COCTOUT B TOM,
yToObI 3a/laBaTh OJIMH W TOT >Ke BOIPOC, TIOKa BaM He OTBETAT Ha HEro II0
KpaiiHeli Mepe Tpu pasa, a eC/M B JieslaeTe Kakoe-ubo 3asiBjieHUe, TOBTOPSTh
ero, Kak MUHHUMYM, TPWK/bl. JTa uzes He HoBa. KaXKJblil, KTO XOTb pa3 XOAWI
Ha CeMHHap II0 OpaTOPCKOMY MCKYCCTBY, 3HaeT CTapoe MpPaBWIO: CKaXWTe, YTO
cobupaeTech CKasaTb; CKa)XUTe 3TO; MOBTOPUTE ellle pa3 TO, UTO Bbl CKa3asu.
OpuH, fBa, TpU pasa. BriepBble 51 yc/blian Moxokee MpaBWIO MHOTO JieT Has3af
OT Apyra-mpojiaBija U ObICTPO TOHS/I, UTO 3TO XOpolui coBeT. S m06aBUI K
«TpeM» «ILTHC», 0OHApy’>KKB, UTO YacTO Tpex pa3 ObiBaeT Masno. Uem BakHee
MeperoBopkbl, TeM yallle B TeueHue JJIUTeTbHOT0 Mepuoia BpeMeHU BaM MOXKeT
TIOHA/JOOUTHCSI TIOBTOPSITh TMYHKT, YK€ COIJIaCOBaHHbIA C MPOTMBHUKOM. Ha
caMOM Jiejie, B HCIIO/Ib30BAHUM TEXHUKH «3 +» TPYAHO, TOUTH HEBO3MOYKHO,
repeycep/CcTBOBarh.

BepHemcs K TenedoHHoUM kKoH(epeHuuu Network mo moBoay nepecMoTpa
KOHTpaKTa, Mo KOTopoMy KomraHus Tepsiia 100 ThICSU [0/1/1IapOB Ha KaXKAou
NpofilaHHOW MailivHe. B Hauase mieperoBopoB rpe3ujieHT Network mpsimo
COOOIIMT IPOTUBHUKY O CBOEM HaMepeHWU TPWXKAbI TOBTOPUTH TO, UTO XOYeT
cka3atb 00 95Toii mpobneme; 0OCTOSATENbCTBA HACTOMBKO Cepbe3Hbl, UTO OH
JO/DKeH ObITh yBepeH — Terepb OHU SICHBI U TIOHATHBI KaxkKaomy. OOBIUHO s He
PEKOMEeH/Iy10 BO BCeyC/IbllllaHre O0BSIB/SATh, UTO Bbl COOMpaeTeCh UCIO/Ib30BaTh
TEXHUKY «3 +», HO B 9TUX TleperoBopax OblJI0 yMeCTHO cZiesiaTb UMEHHO Tak.

KoHeuHo, Ucronb3ysi «3 +», HY)KHO MPOSIB/ISATh 3a00Ty ¥ TIPUMEHSITh TIPUeM
KOHTPBOIpOCa. BbI ZIO/KHBI yOeIUTHCS, UTO «/ia», KOTOPOe BbI CJIbIIIATE OT
MIPOTHMBHMKA, 3TO JEeNCTBUTENbHO «Za». Kak Bcerma, Bbl Upe3BbIUalHO
MOZl03pUTeNbHBI K «ZJa». [Ipexpe Bcero, 4toObl 3aKpenmuTb 3TOT IYHKT
COr/IallleHusi, Hesb3sl JeMOHCTPUPOBATh COOCTBEHHBbIE TMOTPeOHOCTH, Hesb3s
TIPOSIBISITh HYXKAy. TexHuKa «3 +» HUKOUM 00pa3oM He MOXKeT I10Ka3aThCs
TIDOTUBHUKY /laB/ieHUEM; U OHAa HUKOUM 00pa30M U He MOXKeT ObITh JlaB/ieHHeM.
Wcnonb3ysi «3 +», Bbl BCerjla JO/DKHBI OCTaB/sITh MPOTUBHUKY BO3MOXKHOCTb
M3MEHUTb CBOe MHeHUe. Bbl He mbiTaeTeCh TPWXK/bI 3aKpbITh CAefKy. Kak pa3s
Hao0OpOT: BbI MPOCUTE €r0 TP pa3a CKa3aTb «HeT». BOT Kak HYy>XHO ymaThb 00
3TOM.

CKOJIbKO pa3 BbI TILITA/IUCh TIPUHSTH pellieHue, Korja y Bac B yme Opouiu
TIPOTMBOPEUYUBbIE MBIC/TU?



«$1 cobuparock 3TO cZieniaTh».

«HerT, He cobuparoch».

«/[la, TymMato, s 3TO CZe/aro».

«YepT Bo3bMu! {1 He cobUparoCh ITOTO JlenaThb».

Wcnonb3yem m Mbl «3 +» wid «20 +», Mbl BCcerja gaeM MNPOTUBHUKY
BO3MO)XHOCTb TIPOMTH 4Yepe3 TakOU IpOLleCcC CaMOCTOATeNbHO. TexHUKa «3 +»
u/leT pyKa 00 pyKy C «HUKOT/|a He 3aBepluaiiTe cenky». OCHOBHas Liefb «3 +»
— [aTb TIPOTUBHUKY BO3MOXXHOCTb pacCMOTPETb MHOKECTBO pPa3/IMuHbIX
BapUaHTOB pelleHUs], TI03BOJIUTh €My IPOBepUTh, OL|eHWTh WU WU3MEHUThb UX.
Mbl faeM TIDOTMBHUKY BCe IIAHChl 0OZyMaTb CHTYyal[di0, PacCMOTDEeTh ee C
pa3/MUHbIX TOUEK 3peHUs] U CaMOCTOAITe/IbHO YBUZIETb, KaK MEHSeTCs ero
ro3uLys. IIpoTUBHUK He Bcerza BUAUT TO, UTO JOJDKEH BUJETh, U TEXHUKA «3 +»
TIOMOraeT eMy YBU/ZIeTb ICHYIO KapTUHY. HeT BHUieHUs1 — HeT pelleHus.



«TpaBHUTH JIeCKY»

HauviHass Tipe[CTaB/sATL TIPUEM «TpaBjieHHWe JIeCKW», TIOC/TIeJHUN BHJ
«TOpIOUero» MOel CHCTeMbl, si X0uy T[IpUBECTH aHaJOTHI0 C MasiTHUKOM.
MasTHUK TIOCTOSSHHO KauaeTcsi Tyja ¥ oOpaTHO, Tyna U obOpaTHO, Tyga u
obparHo. [leperoBopbl TOXe MOTYT ObITh TIOXOKM Ha MasiTHUK. B Hauane
MasTHUK HeTo/BWKeH. OMOLIMM HeWTpaslbHbl, HUKTO He WCIbIThIBAeT HU
TI0JIOKUTE/TbHBIX, HA OTPHI[aTe/IbHbIX UyBCTB. 3aTeM UTO-TMO0 MIPOHCXOIUT, KTO-
HUOY/Ib TOBOPUT UTO-TO HETAaTHBHOE, U 3TO OTK/IOHSET MasiTHUK, CKa)KeM, B OJJHY
CTOPOHY. 3aTeM 4UTo-7ub0 Apyroe OCTaHAB/IMBAET /IBU)KEHUE B OfIHY CTOPOHY U
repemelliaeT MassTHUK 4yepe3 HEUTPa/IbHOE TMOJIOKEeHHE B /IPYTYO, TTIO3UTHUBHYIO
no3uiuio. [si reperoBOpoB BCe 3TH SMOIMOHa/bHbIE KojiebaHUsi «Tyda U
o0OpaTHO» MOTYT OBITH KaTacTpoduueCcKUMU, 0COOEHHO eCJTU 3TH TIePeroBOpbl —
Ba)KHble W HarlpsbKeHHble. XOpOIIO TOATOTOB/I€HHbIM y4YaCTHUK [eperoBOpOB
JO/DKeH yIep)KUBaTh «MasiTHUK» B KaK MOXHO 0ojiee  HeUTpasbHOM,
HETIO/IBU)KHOM TIOJIOKEHWU. B KOHLle KOHILIOB, pe3Koe OTK/IOHEeHWe B HerarvB
HUKOMY HUYero He JjacT, Kak, BIIPOYEM, U pPe3KOe OTK/JIOHEHHE B TTO3UTHB.

Hagpaiite obpartumcsi K cdepe MpsSIMBIX TMPOJAX, XOTS 3TOT TMpPUMeED
OTHOCHUTCS K TieperoBopam B 000l obnactu. Eciu Bel, TipofiaBell, T03BoJIsSieTe
TOTEHI[MA/IbHOMY K/IMEeHTY CJIMIIKOM CHUJbHO OTKJIOHUTBhCS B TIO3UTUBHYIO
CTOPOHY, UTO MPOU30U/IET, KOT/]a Y HETO BO3HUKHYT Hen30e)KHbIe pa3MbIIILIeHUsT
Y COMHeHHUs? MasiTHUK, KOTOpPbI HaXOAW/ICS B KpaiiHel MO3WTHBHOW MO3UIIUH,
KayHeTCsl C TaKOM CUJIOW, UTO MPOCTO MPOHECeTCS uepe3 HeWTpaibHYI0 MO3ULIUI0
Y OKa)XeTCsl B KpaillHe HeraTMBHOM MOJ0KeHUU. VI uyTo BaM Terneps JeaTh? Brl
MO)eTe TaK HHUKOTZa M He OIpaBUTbCA OT Takoro ygapa. KoHeuHo,
HEWCIIPaBUMBIN ONTHMUCT MOXKET CKa3aTbh: UTO K, CAe/yroljasi SMOLIMOHA/IbHAas
repeMeHa BepHeT TPOTUBHMKA W3 KpaliHero HeratvBa 00OpaTHO B KpaWHUi
no3uTuB. UTo X, mpekpacHo. A uto notoM? Bbl moHrnMaeTe? Takue KoneOaHUst
— TIOPOYHBIM KPYI, €CM MOXXHO TaK BbIPa3UThbCS, U WX TOYTH HEBO3MOXKHO
KOHTPOJIMPOBaTh. HOo BBI 0O/KHBI TIO[I€P)KMBAaTh KOHTPO/b. [e ke Bbixoa? B
TEOPUM 3TO TPOCTO: u3beraiiTe Kak CJUIIKOM HETaTHWBHBIX, TaK U CJIUIIKOM
MO3WUTUBHBIX OTK/JIOHEHWM, OCTaBalTeCh B PaMKax CIIOKOMHOTO HeWTpaabHOTrO
SMOLIMOHANBHOTO Juarna30Ha: UMEHHO B 3TUX paMKax 3akK/I4atoTcsl camble
yAauHble cAenkd. Takoh MOAXOZ K TeperoBopaM MOMHOCTbEO MPOTUBOPEUUT
oOIenpuHATEIM B3r/siiaM. Ho HeyKenmu Mbl He XOTUM, YTOOBI MPOTUBHUK
VCTIBITBIBAJT CUJIbHbBIE TTOJIOKUTEJIbHBIE SMOLIMH T10 TIOBOAY 3TOM cenKu? [la, Mbl
9TOT0 He XOTUM, MOTOMY UTO 3MOLIMK OBICTPO OCTBIHYT. PaHO WM TMO3AHO Y



TIPOTUBHUKA MOSIBATCS HeM30e)KHbie COMHEHUSI.

Kakum o00pa3oM B TeueHuWe BCero Tipoljecca TeperoBOpPOB MOXHO
OCTaBaThCsl B HEMTPA/JIbHOM /lMaria3oHe U ep)kaTh BCe SMOLIMU MOJ, KOHTPOIeM?
[Tpu momoliy TpUeMa «TpaBjieHHe JiIeCKW». JTOT TpPHeM HCIO/b3YIOT pbiDakwy,
KOrJla JIOBST KPYIHYIO pbIOy (Haripumep, coma uiu Kapra). [Ipuem cOCTOUT B
TOM, YTO, KOr/la pbiba I/IoTaeT Ha)KKMBKY, BMECTO TOTO, UTOOBI Cpa3y ke pe3Ko
TI0/ICeub, CHavasia Hy»KHO, TIOTPaB/IMBasi, OTIYCTUTh A00bIUY. ITO eJUHCTBEHHbIM
crocob ToMMark KPYIHYH phiOy, MOTOMY 4YTO, TOMABIIMCh Ha KPHOYOK, OHA
pa3BUBaeT HEBEPOSTHYIO CKOPOCTb. EC/IM MOMBITaTbCs HEMEZJIEHHO BBITALLUTh
ee, jiecka TIPOCTO mopBeTcs. IIpu MOMOIIM TpaB/ieHUsl JIeCKU Mbl OcC/aabmsem
JlaBieHue.

Tak ¥ Ha meperoBopax: INpPU MOMOIIU TMpHeMa «TpaB/ieHHWE JIeCKU» Mbl
yMeHbIllaeM [laB/ieHMe Ha MNPOTUBHUKA. JTO — 4Ype3BblUaiHO 3(¢deKTUBHbIN
UHCTpyMeHT. $1 momyyatro Oosibllioe  Y/IOBOJBCTBUE, KOTJA BUXKY, UTO
repBOHaya/lbHble COMHEHMSI B S5TOM MOUX K/IWEHTOB [peBpalllaloTcsi B
BOCTOP)KEHHYIO TOJJEpPKKY, CTOMT UM YBHJeTb, HAaCKOJbKO 3(deKThBHa 3Ta
TeXHUKa. VIHOTIa OHU HauMHAIOT TIPOSIB/ISAT TAKOW SHTY3Wa3M, YTO MHE CaMOMY
TIDUXO/IUTCSL «TPABUTH JIeCKY», UTOObI HEMHOTO OCTYAWUTh WX TibU1! Benb 3TO
BOBCE He TaHalesi, @ MPOCTO YePTOBCKU XOPOLLWK NHCTPYMEHT.

Teriepb, Korjla si 3aroBopu/i 00 yMeHbIIIEHUM [IaBeHUs, Bbl MOXKETe
YBUJIETh, UTO TEXHUKA «3 +» — ToKe criocob ociabuth fAaBneHve. OHa JaeT
MPOTHMBHUKY TPaBO CKa3aTh «HeT». OHa Mo3BossieT eMy ObITh «B nopsiike». OHa
TIOMOTaeT «HUKOT/IA He 3aKpbIBaTh CAE/0K». EC/M TeXHUKA «TpaB/ieHUs JieCKU»
ucrosb3yetcsi 3(P¢GeKTUBHO, TO, KaK W J[Apyrde IOBeleHUeCKue Liejid, OHa
TI03BOJIsIeT TPOTUBHUKY TPOBEPUTH MOMy4YeHHYIO0 WH(bopMaluio U 000CHOBATh
pellieHys, KOTOpbIe OH MPUHS/ paHblLIIe.



«TpaB/ieHHe JIECKH» C OIIOPOH Ha HeraTHBHbIE
o0pa3bl

«TpaBnenuve necku» ObIBaeT pa3HBIX THUIIOB, B 3aBUCMMOCTH OT CHUTYaL|UH.
[TepBbIi THUII, KOTOPBIX S XOUy UCC/Ie10BaTh, — «TPaBJ/IeHHE JIeCKMU» C OTIOPOU Ha
HeraTtuBHble 00Opa3bl. [IpekpacHasi WTFOCTpAl[Usi 3TOTO TipreMa u3o0pakeHa B
bunbme «Oprbl OpUCTIpYAeHIIMM». B 3ToM ¢unbme GmuctarenbHbI Pobept
Pendopa urpaeT onbITHOTO MOMOIIIHUKA OKPY>KHOTO TPoKypopa. Ero Tonbko uto
YBOJIM/IA M0 KAKUM-TO HEIOHATHBIM MpuuvHaMm. [Io Opyrvum HernoHATHBIM
nipuurHam Penicdopy o6bequnsieTcsi ¢ [lebopoit YuHrep, HeOTbITHBIM aJIBOKATOM.
OHM 3allMIIAI0T KPaCKUBYH MOJIOZIYIO JKEHIIIUHY, KOTOPYI0 00BUHSIOT B yOulicTBe
nmo6oBHUKA. ITO — CJlydaid, 0 KOTOPOM MOKHO TOJILKO MeUTaTh, JTAKOMbIA KyCOK
JJisl CKaHJANbHBIX Ta3eT U TpeKpacHas BO3MOXKHOCTh MO0eJUTh HEOMBITHYHO
Yunrep. O6BUHeHHe MeeT B CBOEM PaCIOpsKeHUU opyaue yOuicTBa, MOTUB U
CBUIeTe/Is, KOTOPBIH 3acTas 0OBUHSIEMYIO Ha MecTe TipecTyrieHus. [1o peakiyu
Ha BCTYIUTE/IbHYIO peub 0OBUHEHUsI OueBH/IHO, UTO MPUCSDKHBIE U TIpecca yxe
TIPU3HA/IM HOBYIO K/IMeHTKY Pezndopaa BUHOBHOM.

OTO OueHb MPOCTOU Ciayuyar. Mbl BUAMM 3ariO/IHEHHBIM [I0 OTKasa 3ajl CyZa.
M korga OKpPY)KHOM TIPOKYpPOp 3aKaHuvMBaeT CBOe $SIPKOe BBICTYIIEHHE,
atMocepa 1oxoka Ha LMpK. Kak momkeH noctynutb Pendopa? Kak emy XoTb
HEMHOIO CJBUHYTb MasiTHUK W3 KpalHe HeraTMBHOIO [IOJIOKeHUs K
HelTpasbHOMY? OH HauMHAeT CBOe BBICTYII/IEHUe COBepIleHHO 00bIUHO: «/laMbl
u rocrioga, Yencu [upaoH He yb6uBana Bukropa Tadra. OO6BuHeHue
MpeJIOKWIO HaM BO3MOXHBIM MOTHUB S5TOrO [PECTYIUVIEHHs, HO €ro
TPeJII0/IOKeHUsT OCHOBAaHbI TOJBKO Ha C/IyXaX, JOMBIC/IaX W KOCBEHHBIX
[l0Ka3are/qbCTBaX. Ha TepBbIM B3I, MOXKeT [OKas3aTtbCs, YTO 3THU
Jl0Ka3aTebCTBa UMEIOT HeKOTOphIi Bec. Ho mipu 6osnee 6/1M3kOM pacCMOTpeHUH
MOYKeT 0KasarbCsl, YTO [JIg 3TOr0 C/iyyass OHU He UMEHOT HUKAKOro 3HaueHUs».
OJT0 — /[OCTOMHOe Hayajo, HO KHWHOKamepa [JeMOHCTpUpYeT HaM, uTo
TIPUCSDKHBIE OCTAlOTCS TIyxu K cjioBam Pendopaa. OH ToXe 3HaeT 3TO, KOHEUHO.
M BOT OH MNpUMEHSIET >KeCTKUM TpPUEM «TpaB/leHUsI JIeCKW» C OMNOpOW Ha
HeraTuBHble 00pa3bl. Pendops BHe3amHO OCTaHABAMBAETCs, TPUCTAbHO
CMOTPUT Ha MPUCSKHBIX, HAK/IOHSIET FOJIOBY B CBOEM Hero/pakaeMOU MaHepe U
rOBOpUT: «Bbl He BepuTe MHe, He Tak Jii? Bbl He CjyliaeTe TOro, YTo si FOBOPIO.
He Tak su?» HanpspkeHHasi may3a. «Hy u uro? I He ob6BuHsSIO Bac. Bce Mbl
CJ/IBIIIIANIM  [TOKa3aTe/bCTBa OOBUHEHUs, U Terepb Jaxe 51 yOeXx[eH, uTo MOos
KmeHTKa youna BukTtopa Tadta. B KoHIle KOHI[OB, ecyiv Okl s 3a1lies1 B KOMHATY



W Haillen Ha mosy meptBoro Bukropa TadTa u obGHapyxun Obl Ha opyauu
ybuiicTBa oTneuatku masblieB Yencu JUpAoOH, MeHs He TIPUILIOCH ObI [[OJITO
ybexx/1aTh B ee BUHOBHOCTU. Tak JjaBaiiTe )Ke MPOCTO COKOHOMUM BpeMs... KTo
nymaeTt, uto Yesncu JupaoH BUHOBHa?» Korma Pendopa npocuT nogHATh PyKU B
OTBeT Ha CBOM Borpoc, 06BuHUTe/ b Bo3paxkaeT. Cyzibsi BbIpa’kaeT HeJJOBOIbCTBO.

Pendopa npogomkaet: «/aBaiiTe. S mogHuMato pyky. $1 cam Bepro, 4To Mosi
K/IMeHTKA X/IaJIHOKpOBHO yOuna Bukropa Tadra. Kro co mHol cormaceH?
Hagaiite!» OOBUHUTE/NL CHOBAa BO3pa)kaeT, Cy[bs CHOBa BbIpa’kKaeT
HeJIOBO/ILCTBO. «JlaBaiiTe CIKOHOMMM BpeMsi U jleHbru wrary Hero-Klopk u
cpasy mepelifiemM K pUroBopy». Peadopa Tak Janeko yiiiesn B HeraTuB, UTo Jaxe
ero KOJIJlera-a/IBOKaT He TIOHMMaeT, YTO MPOMCXOJUT, U HauMHaeT COMHEeBaThCsl.
Ob6BuHsiemast BHe cebsi. B 3ase cyga — Xaoc, CyAbsi TIpU3bIBaeT K TOPSIZIKY,
perniopTepbl pByTCs K TenedoHam, Pendop/ okasbiBaeTcsi psSiioM CO CKaMbeil
TIPUCSDKHBIX, U OfIHA Mpe/CTaBUTe/IbHasA jJaMa CpeJiHUX JIeT MATKO CIipallvBaerT:
«Pa3Be oOHa He 3aciyxuBaeT CIripaBeAJiMBOro cyga?» Pendopa MrHoBeHHO
napupyetT: «Hy, Tak [aBaliTe cHauajia CIipaBeJjIuBO ee Cy[QuTb, a IIOTOM
TIpM3HaeM BUHOBHOW».

TyT cyzabs npekpaiiiaet 3ToT 6anaraH, JjaeT OTBO/| MPUCSHKHBIM U YTPOXKaeT
ynanmuth Pendopma 3a ockopOsenue cyna. Pendopa npocut y  cyabu
cHUCxoXaeHusi. OH TOBOPUT, UTO He MMeeT HUYero MpOTUB 3TUX MPUCSKHBIX U
BEpUT B HUX, JJake HeCMOTPS Ha TO, YTO OHU yBepeHbl B BUHOBHOCTH €ro
KueHTKU. OOBUHUTE/b TaK)Ke Y/IOBI€TBOPEH COCTABOM TIPUCSIKHBIX, U CYyZAbS
CMSACYaeTCsl.

Pendopy 6secTsiiiie MpOBOAUT 3T TlepPeroBophl. B Hauasie SMOI[MOHATBEHBIN
MasiTHUK HaXOAWTCSI B HeEraTMBHOM mnonoxkeHuw, u Pendopg wucnonbsyer
JKECTKYI0 TeXHUKY «TpaBJ/IeHHsI JIeCKM» C OMOPOW Ha HeraTuBHble 00pa3bl —
«BpI He BepuTe MHe, He Tak Ju?». Ero 1jeb — MPOHUKHYTH B CaMOe CepzLie
9TOM HeratvBHOW sSMoluu. Yero oH mbITaeTcsa Aoctuub? Crabunuszaiuu
MasiTHUKa, TOJBKO U Bcero. OH XOueT 3aCTaBUTh IPUCSIKHBIX OCO3HAThb CBOKO
Npe/IB3ITOCTh U TOCeSTh B MX Ayllax comHeHus. [logzepxkuBasi UX pelieHue
«HET», OH TI00y)K/laeT UX HauaTb MBICJUTh pal[MOHAIBHO, MYCTh /la)ke HeZOJro.
[TomMHUTe, YTO 3HaUeHWe CJ0Ba «HET» UMEHHO TaKOBO U eCTh. B oTinuue OT
«MOXKeT OBITb», 3TO peaslbHOe pellleHWe, U Kak pellleHue OHO [O/DKHO ObITh
VIHTEeJIJIEKTya/IbHO OMNpPAaBAaHO NMPOTUBHMKOM, B 3TUX KOHKDETHBIX IeperoBopax
— npucsbkHbiMU. Tenepp Pendopg nmonHocThio BhazeeT Mx BHUMaHueM. OHU
BCe elrle yOexx/ieHbl B CBOeil MpaBoTe, HO, 10 KpaliHell Mepe, 3a/[yMauCh. 3aTeM
OH TOBOPUT: «Bbl He cjyllaeTe TOro, YTO s TOBOPHO». OJTO — IMPOSIB/IEHHE
)KeCTKOW TeXHUKU «TpaBJieHUsl JIeCKW», U TIpUeM ellje HeMHOIO TOATalK/iBaeT
SMOLIMOHA/IbHBIM MasiTHUK K HEWTpaJbHOMY TOJIOKEHUIO. 3aTeM OH HauuHaeT



urpy: «Hy u uro? {1 He 0OBuUHSIO Bac!» — ellle pa3 MpUMeEHSisl «TpaBeHUe
JIeCKI».

To, CKONMBKO pa3 Ha IeperoBopax TIIPUAETCS TIPUMEHATh TeXHUKY
«TpaBJ/IeHUsI JIeCKW» C OTOpPOM Ha HeraTtvWBHble 00pa3sbl, BCerAa 3aBUCUT OT
KOHKpDeTHOM cuTyanuu. Ho Xopomlee TmpakTHuYeCcKOe TIPpaBWIO TaKOBO:
MpPOJOJ/DKaTh HWCIIONb30BaTh ee [0 TeX MOp, IOKAa Bbl He YBUAUTE WU He
MOUyBCTBYeTe, UTO MasTHUK OIpeZie/ieHHO Hauan cjsuratbcsi. Korga Pendopz
HaKOHeL| YyBCTBYeT 3TO B CUTYyaL[UH C NPUCSKHBIMUA, OH TOHKO HallOMHWHAeT UM O
Tpe3yMIILMU HEBUHOBHOCTHU: «VITak, BCce Mbl cCudTaem, 4To OHa BUHOBHA. UTO ke
MBI JJOJDKHBI TeTiepb CieaTh? 3TO TPYAHBIN BOIPOC, He Tak JU? JTa IpobieMa
OYeHb CJIOKHA, TIOTOMY YTO B 3TOW CTpaHe /Jisi 3alllUThl Ce0si U CBOUX MpaB MbI
CO37la/1 CrieljuanbHOe ropuaudyeckoe noHsTue. OHO Ha3bIBaeTCH ,,[IPe3yMITLUs
HEBUHOBHOCTHU ».

W, KaK BbI 3HaeTe, BCKOpe OKa3biBaeTcCst, 4yTo Yesncu Up/j0H HEBUHOBHA —
TOUYHee, ee Jle/l0 3aKPbIBAeTCs, KOTJla HaXO/sAT HacTosiero yowuiiiy. «Opibl
IOPUCTIPYZIEHLIMK» — OTIpe/Jie/IeHHO He CaMblii OrecTsiuii GuibM, HO 3TO —
TpeKpacHasi WIIKOCTPALvsl «TPaB/eHUs JIeCKW» B BEJIMKOJIEITHOM HWCIIOJIHeHUU
Po6epra Peadopa. CHUMARO HIISY.

A BOT UCTOpHS W3 pealbHOM >KW3HU: HEJaBHO $1 TOMEHsJ KOMIIaHUIO-
oriepatropa MOOWIBHOM CBfI3W, TOTOMY 4YTO OoJibllle He MOTr TepIieTh
HEPaBHOMEDHOTO TIOKPBITHSI Pa3HbIX 30H KOMIaHWeW, C KOTopoi pabortasn
CHavasia. 5l MHOrO TyTellleCcTBYI0, U MHe HeoOXo/MMa IIMPOKasi 30Ha OXBaTa U
yBepeHHbII TpreM B Jit000i Touke cTpaHbl. Ho mocseHel Karuield B CUTYal[Uu C
9TOM KOMTaHUel ObLT TOT /leHb, Kor/ia s He MOT /03BOHUTLCs B CaH-PpaHIIMCKO,
Bble3xast u3 CaH-Xoce. [Ipobnema Oblsia IBHO He B MoeM TesiedOHe, TIOTOMY UTO
s Kynua TenedOHHbIN amrapaT OdyeHb BBICOKOTO KauecTBa. JloOpaBIIMCH [10
JloMa, s TI03BOHWI B 3Ty KOMIIaHUIO, UTOOBI MpepBaTh CBoe 0OCTy)KuBaHUe, U
0OBSICHUT MeHe/)Kepy TIPUUYMHY, TI0 KOTOPOM TepexoKy K KOHKypeHTY. Kak BbI
JlymaeTe, 4yTO OH CKa3an? Bor ero tounele cyioBa: «UTo Bel uMeeTe B BUAY? {1
TOMBKO UTO ObUT B CaH-PPaHIIMCKO, U Y MeHsI He ObIJI0 HUKaKux npobieM. Y Hac
OT/IMYHOE MOKPBITHE».

51 He 3Hat0, Kak ObI BbI CpearupoBay Ha ToZl00HOe 3asiB/ieHre, HO, Ha MOM
B3IVIsi], 3TOT TlapeHb Ha3Basl MeHsi JIr'yHOM. O6paTuTe BHUMaHWe U Ha [IpyTHve ero
OLIMOKU: OH OTHSII Y MEeHsI TIPaBO CKa3aTh «HET», He TM03BOJIU/I MHE UYBCTBOBATh
cebsi «B TIOpsiZIKe», He CTasl 3a/laBaTh MPaBU/IBHBIX BOIMPOCOB, UTOOBI TIOMYUUTh
OT MeHs [IOMOTHUTE/bHYI0 UH(POpPMAaL1IO, U He TIPUMEHUJI TpHUeMa «TpaBJieHust
necku». (Ero Bompoc ObUT OTKPBITBIM, HO 3TO [lOKa3bIBaeT JIUILb OJHO: 3ajjaBasi
OTKPBITbIE BOIIPOCHI, BCe >Ke HY)KHO AyMaTh 3/paBo. B ero Bompoce He ObLIO
3a00Thbl, 3T0 Kak MUHMMYM.) $1 Tak pa303/WICsi Ha 3TO yYpexjaeHue, 4UTo,



TIpe/I/I0KH MHe 3TOT TlapeHb BeCh MHp, s OTBeTH/ Obl: HeT, criacubo. Ho uro,
ecny Obl OH HCIIO/Ib30Ba/l TEXHUKY «TpaBJ/IeHUsI JIeCKU» M CcKasal: «Ecmm Obl
Takoe CJAYYWJIOCh CO MHOW, s Obl, HaBepHOe, TOXKe CMeHWI orepatopa. Ho
rpeXkze, ueM Bbl 3TO CJeJiaeTe, MO3BOJIbTE MPEAJIOKATh BaM JOMOTHUTETbHOe
GecriiaTHOe BpeMsl pa3roBopa, UToObl B TeUeHUe JIeCSATU JJHel BhI ellle pa3 MOI/IH
TPOBEPUTH Hallly 30Hy OXBaTa?»

Takoe «TpaBjieHWe JIeCKW» C OIMOpPOM Ha HeraTMBHble 00Opa3sbl
HelTpaa30Basio Obl MOe pe3Ko oTpuliaTeslbHOe IMOI[MOHAIbHOe cocTosiHue. KTo
3HaeT, OH MOr Obl OTJIO)KUTb MOe pellleHHe TI0 KpaiiHeM Mepe ellle Ha JecCATb
JHeH 1 criacTy cuTyalyio. UToObl CIBUHYTh MasiTHUK M3 HEeTaTUBHOM TO3ULIUU U
BEPDHYTh CUTYyalldl0 B PAMKHM HEWTPA/JbHOTO JUara3oHa, MPOCTO He CYIeCTBYeT
Jyulllero UHCTPYMeHTa, YeM >KeCTKOe «TpaBJjieHUe jieCKW». [IpoBepbTe 3TO caMu.

HaiiauTe xopommii moBof, ckaszaTh: «[la, 3To oueHb mioxo. He 3Haro,
CMOJKEM JIM MbI KOT/J]a-IM00 OMpPaBUTHCS OT 3TOro yzaapa». OueHb BEpOSITHO, UTO
1ocC/ie 3TUX C/J0B MPOTUBHUK CaM TOMOXXET BaM OMNpaBUThCA. U 3HaeTe, Tak
3abaBHO, KOT/]a 3TO IMPOUCXO/TUT.



«TpaB/ieHHe JIECKH» C OIIOPO¥ HA MO3UTHBHbIE
o0pa3bl

A BOT «TpaBjeHHe JIeCKW» C OMNOpOH Ha MO3UTHBHBIe 00pasbl: Criocob
BEPHYTb TPOTMBHUKA W3 CJIMIIKOM IIO3UTUBHOM [O3ULMM B HEWTpaJibHOe
M0JIO)KeHWe — Jia, U3 C/MIIKOM MOo3UTUBHOU. [IpodeccroHanbHBIM U XOPOLLO
oOyueHHbI TpofiaBel] aBTOMOOW/IeM HEeCKOJbKO OCTY)KaeT MbUT KJHEeHTa TI0
TIOBOZIy TIPeCTHXKHOTO aBTOMOOW/Is yepHoro 1jBeta. OH roBopuT: «YepHbii —
TpeKpacHbId LBeT /I CMOPTMBHOM MalllMHbl, HO Ha HEM XOpOLIO 3aMeTHa
mobast Tpsizb. JDTO TOTpedyeT OT BacC [IOTIONHUTEBHBIX YCHMMM». JTa ¢pasa
BO3BpalllaeT CJIMILIKOM MO3UTMBHO HAaCTPOEHHOIO TPOTUBHUKA B HEUTPa/JbHYHO
TIO3UILIUIO, U B TO Ke BpeMsi 3aCTaB/IsieT ero MPOBepUTh COOCTBEHHOE pellieHHe T10
TIOBOZly UEpHOro 1jBeTa — ero IpejcTaBieHue 0 yepHoM LBere. [lokymnaresb
MOXXeT OTBeTHUTh: «/la, HO eC/iu 51 KyIUIKO 3Ty MalluHY, COepKaTb ee B UUCTOTe
OyzeT oueHb TPUSITHO.

B >3TOM MecTe MoOero BBICTYIUIEHUSI YYaCTHHKM CeMHHapa OfHaXK[bl
CKazanu MHe: «Bbl, HaBepHoe, 1yTuUTe». EnBa mu. f1 #AeMcTBUTE/IbHO He CMOT
Ha3BaTh HU OJHOTO TIpUMepa, Korja Obl «TpaBjeHWe JieCKM» C OMOpod Ha
TO3UTHUBHBIE 00pa3bl Aano cOoi. ITOT MpreM HUKOTAAa He MOoABOAUT. [lymarts,
yTo OH MOXeT He cpaboraTh, 3HAuUWT, HEBEPHO T[OHUMATb CYIIHOCTh
yesi0BeueCKOW MPUPO/bI U CBOU LieJIM Ha IeperoBopax.

YroObl BepHYTb TIPOTMBHMKA B HeUTpasbHYI TIO3UIMI0, WHOTZA
[OCTAaTOYHO TI0YTU HE3aMeTHOI'O «IIOTpaB/IMBaHUSA». JTa TeXHUKa I[10MOraet
KOHTPO/IMPOBATh Ballly COOCTBEHHYIO HYXK[Yy, YKDEeNUTh TMpPaBO IPOTUBHUKA
CKa3aTb «HeT», TIOMOYb €My UyBCTBOBATh Cebsi «B TOpsiKe» U TO3BOJsSeT BaM
000MM 3aK/IF0YaTh yJjauHble U B3aUMOBLITO/IHbIE c/leNKu. Eciu BbI iymaeTe, uTo
NIpYeM «TpaB/IeHUsl JIeCKU» C OIMOpPOM Ha TO3UTHBHBIE 00pa3bl MOXeT BaM
HaBpeJWTb, 3TO TOBOPUT BCEro JIMIIb O TOM, YTO BbI CIIELIWTe «3aBepIIUThb
caenky». [lomHuTe, BCe BpaljaeTcss BOKPYT BHJIeHUs Ballero NpPOTUBHUKA. Bbl
JIOJDKHBI Clie/iaThb BCe BO3MOXKHOe, uTOObl C037aTh 3TO BUeHHe. «TpaBrieHue
JIeCKu» C OIMOpOM Ha TO3WTHBHBIE 00pa3sbl CAYKUT WMEHHO 3TOW 1jeu. BbI
ToMiMeTe 3TO, KaK TOJIbKO TIPUMEHUTE STOT MPUEM Ha TPaKTHKe.

«IIpexxze, yeM BbI MOAMNUIIETE 3TOT KOHTPAKT, I XOUy CIIPOCUTh, YBEPEHbI
JIY BB, UTO IeUCTBUTE/ILHO XOTUTE 3TO CAe/aTh?»

«[la, st oueHb MHOTO ZiyMas 00 3TOM, U 3TO, HECOMHEHHO, UMeeT CMBIC/I».

Nin:

«3TO mpeKpacHo, IxoaH. {1 BbICOKO LIEHIO Balll UHTEPeC, HO Y HaC BCe elrle



O0CTa/IOCb MHOI'O HpO6JI€M, KOTOpbIE€ HY>KHO DEILINTL>.



Hupsana

Terepb 0 TeX MBIC/ISX, KOTOpble MOT'YT BO3HHUKHYTb y Bac K 3TOMY
MOMEHTY: « MHUHYTOUKY, rocriofrH KaMri, IprieMbl, KOTOpbIe BBl OMMCA/IN B 3TOM
Y B TIpe/IbIAyIIel T7IaBe, MO3BOJISIOT TTOTYUYUTh KaK MOXKHO 00J1bIiie nHbOpMaluu
y IPOTUBHUKA, U B TO >Ke BpPeMsl /IaTb KaK MOYKHO MeHbIIle MH(pOpMaI[iH CaMOMY.
YTo TIpOM30M/IeT, eCc/id s CTOJKHYCh C TPOTHUBHHUKOM, KOTOPBIM TOXe 3HaeT
cucremy /Ixuma Komrma?»

S 6b1 OBl cuacTiB, ecid Obl 3TO Cayuunock! Takue IeperoBopbl
pa3BUBa/IMCh Obl mMpekpacHo. O6e CTOPOHBI MCXOAWIU Obl M3 aJ|@eKBATHBIX
3asB/IeHMA O MHUCCHUU M CTaBWIM Obl repes coboii azsekBaTHble e, OGe
CTOPOHBI BBIJIOXKW/IA ObI CBOM KapThl Ha CTOJI y’Ke€ B CAMOM HadaJsie ITeperoBOpOB.
O06e cTOpOHBI OBLICTPO TOBOPU/IH OBl «HET», a TOTOM 00BSICHSAIN ObI TTouemMy. Ham
He TIPUXOAWIOCH OblI TpHberatb K KOHTPBOIIPOCAM M «CBSI3KAM», UTOOBI
BBIMBITBIBAaTE HHGOPMAIIMIO W TI0y4YaTb KOHKPeTHble OTBeThl. Ham He
TIOHA/J00U0Ch OBl «TPAaBHUTbH JIECKY», UTOOBI OX/IaUTh 3MOLUH KOrO-IM00 U3
yUaCTHUKOB. «lOptouee» — 3TO CpeACTBa, IIO3BOJISIOIIME TIOJYUHUTh BCHO
HY>KHYI0 HH(OPMAaIMIO ¥ 00eCrieunTh KOHCTPYKTUBHOE pa3BUTHE IePeroBOPOB.
Ecim oba npotvBHUKA 00ydeHbl cucteMe Ksmria, Takoe pa3BUTHeE ITPOMCXOAUT
TIOUTH CaMO COOOM.



8. YcnokonTe CBOM MBIC/IH, 0CBO0OOAUTE
CO3HaHHe




HuKkaKuXx 0)KH/JaHUMN, HUKAKHUX IPeTo/I0KeHHH,
HHUKAKOM 00/ITOBHU

B Moeil cucrteme TepMUH «0OCBOOOXK/aThb CO3HaHUE» HeCeT Harpy3ky Ha
I/1arojie — yacTu peud, o603Havaroleil feiictBre. Ha rneperoBopax Mbl akTUBHO
0CcBOOOXKJjaeM CBOe CO3HaHWe, UuTOOblI CO3/aTh IMYCTOe MPOCTPAHCTBO B CBOEM
pasyme. biarozaps 3ToMy Halll pa3yM OYMILIAeTCsl ¥ TOTOB BOCIIPUHUMATh HOBYIO
MH(}OpMaLUo, HOBble YCTAaHOBKH, HOBbIE SMOLIMU U ellje UTO yTOJHO HOBOe, ueM
TIPOTUBHUK BOJILHO WM HEBOJBHO OCBeIllaeT Halll MyTh. TOMBKO OCBOOOAUB
CO3HaHWe, Mbl MOXKEM SICHO YBUJETb, UTO B [IeWCTBUTE/IbHOCTH MPOUCXOJUT Ha
3TUX [eperoBopax — 4YTO Ha CamMOM /[iejle UMU [IBM)KET, B UeM IMPOTUBHUK Ha
CaMOM Jiefie Hy)K/laeTcs.

OcBoOoieHre CO3HaHUSI — OCHOBHOM TOBe/IeHYeCKH HaBbIK, KOTOPBIN
BaM TIPU/ETCSl TPEHUPOBAaTb CHOBA, CHOBA M CHOBA: UTOOBI MeperoBOphbl ObLIM
YCIeITHbIMU, 3TO JIO/DKHO CTaTh NMPUBBIYKON. UTOOBI HAyuuUThCS 0CBOOOXK/AThH
CO3HaHUe, BaM, BO3MOXHO, TIPUJETCST M30aBUTHCS OT HEKOTOPBIX TPUBBLIYEK,
KOTOpbIe BbI MOXKeTe CUMTaTh I10Jie3HbIMU, HO KOTOphIe Topa3no Oosiee BpeJHbI,
yeM Bbl MO)KeTe cebe Tpe/CcTaBUTh. Sl y)Ke OCTaHABIMBAJICS Ha HEKOTOPBIX
OTIaCHOCTSIX MPOsiB/IeHUs1 HY»X/Ibl. Ellle ofiHa 0mMacHOCTh MH000M HYX/IbI COCTOUT
B TOM, UTO OHa MelllaeT 0CBOOOXK/jaThb co3HaHue. TOYHO Tak ke 3TOMy MeLIaloT
CTpax YCJbIIAaTh «HeT» W CTpax MoTeprneTb Heynauy. OueBHUJHO, CTpeM/eHue
HEKOTOPBIX M3 HaC «3HAThb BCe» TOXKe MelllaeT 0CBOOOXKJaTb CO3HAHUeE, TOTOMY
YTO, €CJTU Mbl BCe 3HaeM, TO 3aueM YTPY»K/aTh Ce0st U CAyIaTh APYTUX?

YrtobObl 0CBOOOAUTHL CO3HaHWE, OT TI0[JOOHOTO HEraTWBHOTO TIOBeJeHUs
HeoOXoAMMO 0TKa3aTbcs. Kak TobKO Mbl HayunMMcsi 0CBOOOXK/1aTh CO3HAHUE, MBI
CTaHOBUMCSI HAaCTOJIbKO COCPeJOTOYeHHBbIMU U TNPOHULATEIbHBIMM, UTO WHOTJA
OykBa/bHO UyBCTBYyeM, OyATO BBIILIM U3 CBOETO Teja, OTOIUIA B Yroll U CO
CTOpPOHbI HabsoaeM 3a COOCTBEHHBIMU TIeperoBOpaMH. YIWBUTE/BHOE,
TIbSHSLLee YYBCTBO.

CriocobHOCTh 0CBOOOXKJATh CO3HaHWE HEMOCPe/CTBEHHO CBfi3aHa CO
CMIOCOOHOCTBI0 U30aBJSATHCS OT OXKUZAHUM U TPEATIONIOKEeHUM — 3TO JBa
KpariHe HeNPUWIMUHBIX CJIOBA B MOeU CUCTeMe BeJleHHs [1eperoBOpOB, HaCTOSILIe
Taby. [lo cBoeli mpupozie Mbl, JItOAW, TIeperoHeHbl OXKUAAHUSAMUA U
npeAnosioxkeHrssMu. Ha rmeperoBopax HY)XHO HayuWdTbCSl paclio3HaBaTb U
YCTPaHSATh UX, TaK KaK OHU MOTYT CUJIbHO BaM HaBPEJUTh.



Ilo3uTHBHBIE 0)KUAQHUA YOMUCTBEeHHbI

YacTo /i BaM MPUXOUIOCH CJIBIIIATH OT TIPOTUBHUKA TaKWe 3asiB/IEHUS:

«Ballie npe/iyio)KeHUe BBIVISAUT OUe€Hb MTPUB/IEKATEIbHOY .

«3JTO UMEHHO TO, YTO HaM HY>KHO».

«ITpeBoCXOHOY.

«[laBatiTe 00BeIUHUMCS U JIOBEZIEM 3TO JIe/I0 10 KOHI[a».

«PebsiTa, BbI MOSBUIMCH KaK pa3 BoBpeMs. Bbl HaM HY>KHBI!»

«Kak BbI AymaeTe, CMOXKeTe /M Bbl TOCTaBUTh TIATh ThICSY €QUHUL]
TIPOAYKLIVHU K C/IeIyIOLeMy MecsLy ?»

«Hwuuero cTpaiiHoro, 3To MO)KHO UCIPABUTHY.

«BbI 0OpaTummch Kak pa3s 1o agpecy».

«3JTO BeJIMKOJIENTHO U TOTHOCTBI0 COOTBETCTBYET TOMY, Ue€ro Mbl XOTHUM
A4OCTHUYDb».

C mnomoIpio ToJ00HBIX 3asB/IeHUN — a WX Bapyalyuyd 0OeCKOHEeUHbI, W
nMro00M OMBITHBIN /1€/IOBOM uUesloBeK MOJKET 3achilaTh Bac UMU [0 OpoBeM, —
TPOTUBHUK BbI3bIBaeT Y BaC MO3UTUBHbBIE O’KUIAHUS, 3aCTaB/IsIeT HA/leSIThCS, UTO
caenka Oyzner coBepieHa. Eciu Bbl TonajeTech Ha 3Ty YAOUKY, OH TYT e
MOTYUYUT KOHTPO/b HaJ, CUTyal[ield U BOCMOJIb3yeTCs BCEMU IPEUMYILeCTBaMU
5TOU MO3ULUH.

«Ballie npe/yiokeHre BBIMISIAUT OYeHb MpUB/eKaTe/bHO». Korjia HOBUUOK C
JIPYTOM CTOPOHBI CTOJIA CJ/IBILIUT TakKoe 3asB/eHUe, OH HauMHaeT MbICJIEeHHO
CUMTAaTh CBOIO TIPUOBLLIb, M TYT MPOTMBHUK HAHOCHUT yAap Hike rosica: «KakoBa
Ballla 1ieHa C y4eTOM CKUJI0OK?» HOBHUOK MPOM3HOCUT Kakue-TO 1[UdphI, U BOT
OH y)Ke TOMMaH Ha Yy[0uKy MPOTUBHUKA Ha BeChb Ja/lbHEUIINMU TepUoj, eCyiu
TOJILKO OH He ac B 00/1aCTH TIeperoBOpoB. A OH — He ac, MHaue OH He Ha3BaJ Obl
LleHy Ha TakOM paHHel CTaJuy MeperoBOpOB, ellle 0 TOro, Kak IOIyUYr/ XOTb
Kakyto-To uHdopmaiuto. [To1o06Hoe MPOUCXOAUT CIJIONIb U PSIOM.

HenaBHO 51 B KaueCTBe «UIparolliero TpeHepa» MpPUHUMaJ ydyacThe B OJHUX
rieperoBopax. KomaHZia TIPOTMBHMKA 3asBW/a, UTO XOUYeT TMOJYUYUTb OT Hac
CaMyH0 HU3KYI0 OMNTOBYHO I[eHY Ha MapTUI0 B TPHU/LIATh TPU THICSUW €UHUL]
Hallled MpoAyKuuu. Bce MpUCYTCTByIOIME HAa STUX IeperoBopax 3Hajd, 4TO
CTapTOBas LjeHa 3TOM [IOBOJILHO JIOPOroM INTYKOBHUHBI 0KO10 1000 mosisiapoB 3a
enuHULly. [IPOTUBHUMK COOOIIMI MOEMY K/IMEHTY, UTO, XOTs OH 3HaeT W APYTrux
MOCTAaBIMKOB 3TOW MPOAYKLMH, Ha CaMOM Jiejile OH XO4YeT OT[aThb BeCh 3aKa3s
HaM, TIOTOMY UTO 3TO JacT €My BO3MOXXHOCTb MOJIyYUTh CaMykO TPUEM/IEMYIO
1eHy. UTO MpOMCXOAWT, KOrJa y4aCTHUK IIeperoBOPOB YyeT 3arax TaKoro



OrpOMHOIO0 3aKa3a? Ec/iu Mbl HEOCMOTPUTe/IbHEI, [IepBOe, O YeM MbI JymaeM, —
3TO CyMMa B 33 MWUIMOHA [O/U1apoB. [Ja)ke C yuyeTOM 3HaYMTeJbHbIX CKUJOK,
Jake 7ijisi OOJBIION TpaHCHAIMOHABHOW KOPMOpPALMKA 3TO Cephe3Hble [eHbTU.
Ecmu koMmmaHus co3/jlaHa HeJABHO, 3aK/IIUUTh TaKyl CleNKy Obiio Obl
TpuymboM s ar000ro ydacTHUKA reperoBopoB. Eciu 661 Mbl He ObLiu
OCMOTpUTE/bHBI, Hallle CO3HaHWe TYT ke ObUIo Obl 3aMyTHEHO MO3UTHBHBIMU
oxkuzjaHusiMid. I 3T0 UMeHHO TO, Uero B /IAHHOM CJiydae /fobvBasach KOMaHza
TPOTUBHUKA — CO3/]aTh Y HAC IMO3UTHUBHbIE OXKUAHUS.

Teriepp mpesacTaBuM cebe, UYTO Mbl HauaJl BOJIHOBAaTbCs, TI03BOJIMIU
obBecTy cebst BOKDYT Tiajiblia U HEMeIJIEHHO MPe/JIOXKUINA TTPOTUBHUKY CaMyO
HU3KYI0 OMNTOBYIO LieHy Ha naptvto B 33 000 eguHUL] NMPOAYKLYUA B OXKWUIAHWU,
YTO OH YXBATUTCS 3a 3TU LU(PHI, Toc/ie obefja MOATKUIIIET KOHTPAKT, a BEUePOM
MbI BCe BMeCTe OTKPOeM IllaMIaHCKoe. A Tereph MpeficTaBbTe cebe, UTO OH He
YXBaTWICS 3a 3TU LIU(PPbl, — a OH 3a HUX HaBepHsIKa He YXBaTUTCs, IOTOMY UTO
11IaMIIaHCKOe MOXKeT MOJO0XKAaTh, & OH UTpajs B 3Ty UIPY YK€ MUIJIMOH pas.
BMecTo 3TOro OH BO3BpalllaeTcCsi TOC/ie TiepepbiBa U OObSB/SIET, UTO PeIlu
pacripefie/IiTb CBOU 3aKa3 MeK/y HeCKOJIbKMMU MOoCTaBLMKamMu. Kpome Toro, oH
omObCs B pacueTax: OKa3ajoCh, UTO eMy HY)KHO He 33 ThICAUM eJUHUI]
TIPOAYKIMH, a ToMbKo 10 Thicsu. ITpy 3TOM OH XOueT, UTOObI MbI TIPOZAA/IA €MY
TOJIBKO 3 TBICSIUU eJMHUL], HO 10 TOM K€ HeBepPOSITHO MPUBJIEKaTe/IbHOU LjeHe, Ha
KOTOPYI0 MBI TOJBKO UTO COTJIAaCUIUCh, KOT/la O0OCY»K/anu 3aka3 Ha MapTuio, B
necsitb pa3 Oosbinyto. Kpome Toro, oH TOHKO HaMeKaeT, uTo OyzeT oueHb
pa3oyapoBaH, eC/Ii Mbl He COITIaCUMCS Ha 3Ty L{eHY, eC/IU Mbl CKayKeM «HeT».

M uyro Ham Ternepb Aenarb?! M KakoBbI HalM 3MoLMK? WM Kakyro MO/b3y
TIPUHEC/IA HaM [I03UTUBHbIe OXUZAAHUA? ECiM CyljectByeT KiacCuyeCKUr
MaHeBp, K KOTOpPOMY TakK J/rbsAT mpuberaTh O0sibIlie TpaHCHAlLMOHAJ/IbHBIE
KOpIopaluy U MpOHUILIaTe/IbHbIe TOPrOBbie areHThl BO BCeX 00/acTsax OusHeca,
yTOOBI BOCIO/IH30BATHCSI TIPEMMYIIeCTBOM 00eCTIOKOEHHOTO MPOTHMBHUKA, TO OH
VMeHHO TakoB. Co3/jalTe MO3UTUBHbIE OXHUAAHUS C TIOMOLIbID UHCeI CO
MHO>KEeCTBOM HYJIEU, @ MOTOM HAaUHUTE BbIJJBUTaTh BCEBO3MOXKHBIE «eC/IN», «U» U
«HO».

C oxugaHusIMU CBfI3aHa ellle ofHa UCTOpus. HeckosibKO JjieT Hasaj s
TPeHUPOBaJl HeOOJIbIITY0 KoMMaHuio. Ee yCcTaBHBIN KaruTaa COCTaB/Is/T BCero 8
MWIIAOHOB J0/u1apoB. OHa Besia TeperoBOpbl C OY€Hb KPYITHOW HWP/aH/CKOU
¢dbupmoii. KomaHzia Moero KiveHTa U3 YeThIpex 4esioBeK IoJieTesia Ha BCTpeuy B
Wpnauauro, 1 370 06011110Ch hripme nprMepHO B 20 THICSY /I0//IapOB — He TaK
YK Majo [s Takol Hebosbiod kommanud. Korza oHu mpubbuid Ha MecTo,
VIpJIaH/ILIbI BHE3aMHO OKa3a/MCh OUeHb 3aHAThl M HeOCTYMHbI. /lelieBbli1 TPIOK?
Bo3moykHO. B 060M ciiydae y MHOTHX MepCTeKTHBA 3TOM BCTPeUM BbI3Basa Obl



TIO3UTHBHBIE OXKUJIAHWS U, TIEPEXKUB MMO00HOe pa3ouapoBaHKe, OHU Havaau Obl
JyMathb TIpUMEPHO Tak: «Ho Be/ib MbI yrKe 3/1eCh U He XOTHUM, UTOOBI 3Ta Moe3/Ka
MpoII/Ia BIYCTyIOo». KTO 3HaeT, Kakoe pelleHHWe OHW MpUHSUTKM Obl... Ho,
cobupasich Ha 3Ty BCTpeuy, WieHbl MOel KOMaH/IbI 0CBOOOW/IN CO3HAaHUE W He
MMe/Ti OOMBIITNX OXKUZAHWM, TI03TOMY TIPOCTO CKasanu: «[la Hy, 3TO He UMeeT
3HaueHusi». OHU Pa3BepPHY/INCh U Ha CIeAYIOIIUI eHb yietenud fomoii. Uepe3s
HeJle/TI0 OHYM HaTMCa/Td BEXK/TMBOE M CITIOKOMHOE TIMCHMO, B KOTOPOM BBIPayKayu
TIOHMMaHWe, UTO CJIyYarOTCsl HeTpe/IBUJieHHble 00CTOsITe/bCTBA, Tpe/ijiaraiu
HOBYIO TIOBECTKY [JHSI W TIPUIVIAIIAIN HWPJaHACKYH0 KOMaH/y TIpPWIeTeTh Ha
CJIe/IyIOIIYI0 BCTpeuy K HUM. VIp/iaH Il TaK ¥ MTOCTYTIA/IH.

Ila, TIO3UTHWBHbIE OXWJAHWS HeOObIUaliHO TIPUSATHBI, HeoObIUaHO
no3uTBHEL. OHM BBI3BIBAIOT OUEHb MPHUATHbIE UyBCTBa. KTO ke He xouer
Ha/lesAThCS Ha Jyuinee? 1 cOTpyAHWYA/N C OJHUM K/IMEHTOM, KOTOPOMY OBIIO
0COOEHHO TsDKe/I0 W30aBUTHCA OT TIO3WTHBHBIX OKHJAaHWM. Bo-TepBbIX, B
CTapIIMX KjIaccaXx IIKOJbI U B KOJIIE/PKE OH WI'Pajl B TEHHHC, U BCE €r0 TPeHepbl
pacXBa/MBa/Id  TIPEUMYIIIECTBA  TIO3UTHUBHBIX  YCTAaHOBOK.  «II03UTHBHBIE
yCTaHOBKHW» — TIPeKpacHOe BhIpaKeHHe, HO /IJIT MEHSI 3TO BCEro JIMIb JIPYTOMu,
Oosiee cobsa3HUTeBHBIN U 3aByaJMPOBAHHBIN CIOCOO CKa3aTh «IIO3UTHUBHBIE
oXujaHus». Ha meperoBopax fiaxke MO3UTUBHBIE YCTAHOBKH OTacHbl. OHU OUeHb
OBICTPO TIPEBPAIAIOTCS B HYXK/Y, B MO3WTHBHBIE OXKUZAHUsA. Korma s oOyuaro
0CBOOOXK/IEHUIO CO3HAHWUS, ST UIMeI0 B By UMEHHO OCBOOOXKIeHHe co3HaHus1. U
3TO HeJIeTKO.



HeraruBHble 0>XKUdHHUS HEe MeHee YGMﬁCTBEHHLI

A uTO >Xe HeraTuBHbIe OKuZaHusi? Kak HacueT «uepHOW MOJOChI», CePUU
Hey/lay WM BepeHUL[bl YIyIleHHbIX c/le/I0K? KakoBO SMOL[MOHA/IbHOe COCTOSIHUE
TeX, KTO yBSI3 B 3TOW TpscuHe? EcIM TOMBKO OHU He HWCK/IHOUUTENIBHO
OCMOTpUTE/bHBI, OHU MYTalOTCsl U UX TMepernosHsAiT 3Moiuu. OueHb BepOSITHO,
YTO M3HayaJ/IbHble TTI0O3UTHBHBIE OXKUAHUS Terepb YCTYIUIN MeCTO HEraTUBHBIM,
KOTOpbIE y’KaCHO M3MaThIBalOT HAaC M MCTOLJAOT HalM cuibl. Ha ym npuxogut
nefeHsIlee KPOBb CJIOBO Ha OykBy «II»: mpoBan. HecoMHeHHO, HeraTMBHbIE
OXKUZ@HUSI 10 HEKOTOPOW CTerNeHU MOBHUHHBI B TOM, YTO 3TO CIYUYU/IOCh C HAMU;
HO C yYaCTHHUKaMH T1epPeroBOpOB, TIPeK/ie BCero C TeMu, KTo paboTaeT B o61acTu
TIPSIMBIX TIPOZI@XK, TAKOEe UHOT/a CTy4aeTcsl.

Kak mbl BUZie/id, TIPOTHBHUK Ha MEepPeroBOpax MOXKET MbITaTbCsl BbI3BATh y
Hac MO3UTHUBHbIE OXKUZAAHUS. TakKe OH MOXKeT MbITaTbCsl BbI3BaThb HeraTUBHbIE
OXKUJAHUST ellle [0 TOro, Kak I1eperoBopbl I0-HACTOSIIEMY HadasiKCh.
PaccMOTpyUM C/ieyOIIyI0 CAE/KY: KPYIHBIM 3aKa3uWK XOueT KYINUTb HeKWu
CTaHOK, KOTOphI OOBIUHO TipofiaeTcs 3a 1,7 mMwianoHa fosiapoB. MHorma oH
BCTyMaeT B KOOMeEpAaLUi0 C APYroll KoMIlaHuel, KoTopasi MOKyMHaeT MapTUu U3
HECKOJIbKMX TaKUX CTaHKOB. OH 3HaeT, uTo Tpu OOJbILIOM 3aKa3e OMNToBast IjeHa
3TOr0 CTaHKa CcocTap/sieT 1,3 MU//IMOHA [0/1apoB. Ternepb OH XOueT KYIUThb 10
TOW K€ CaMOM OITOBOM LieHe TOJIbKO OJMH CTaHOK M OroBapuBaeT 3TO Kak
ocoboe yc/ioBHMe B CaMOM Hauajie TIePeroBOpOB C TOCTaBLIUKOM. HeorbITHBIM
yUaCTHUK TI€peroBOpOB, YC/bIIIAaB TakKoe YCJIOBUe, HEMEAJIEHHO HaulHaeT
UCTIBITHIBATh HeTaTMBHbIe OkuJaHus. OH [lymMaeT, UTo cfefika ubo BooOiie He
coctouTtcsi, MO0 eMy MPUZETCS JaTh TaKyk OTPOMHYIO CKUJIKY, UTO Jiyullie ObI
9TOM cfenkd BooOIie He Obuio. TeM BpeMeHeM TOATOTOB/IEHHBIM YYaCTHUK
MeperoBOpoB He HMeeT HUKaKUX OXKWJJaHWK 110 TI0BOJY OKOHYaTeabHOU
CTOMMOCTH cTaHKa. [1oAroToB/IeHHbIN yUaCTHHK MEePeroBOPOB OTHOCUTCS K TUM
paHHUM IjMdpaM Tak, KaK OHU TOTO U 3aCIAYy)KMBAIOT: KakK K Ipe/iBapyUTeTbHbIM
nudpaM, He HMEKIIUM HUKAaKOTO peasibHOro 3HauyeHus. [1o[roToB/IeHHBIM
YyUaCTHUK I[1eperoBOpOB 3HAeT, YTO B €r0 MHCCUM HUUYero He TOBOPUTCS O
HeoOXOAMMOCTH Pa30psTh CBOIO KOMIAHUIO TOMBKO TOTOMY, UTO 3TOTO XOueT
NpoTUBHUK. [103TOMY OH roBopuT: «Ham oueHb >KaJib, HO Mbl He MOKeM TIPOZaTh
OAWH CTaHOK 3a 1,3 MWIIMOHA [10//IapDOB HUKOMY, JaXe BaM, XOTS Mbl OY€Hb
X0Tesqu Obl C BaMU COTPyAHWUYATh. MoOKeT ObITh, BbI MOMpoOyeTe KYIWUTh
TMO/|ep>KaHHbIN CTaHOK y BalllUX Apy3el U3 APYrovl KOMIaHWW WU MOTPOCUTE UX
BHECTHU ellje OJJUH CTaHOK B WX C/Ie[[yIOLIUM 3aKa3, a MOTOM KYIUTb €ro y HUX.



OTO MOXKET 3aHSITh HEKOTOPOe BpeMsi, HO MOKET ObIThb, BaC 3TO YCTPOUT?»

Takoli yuaCTHUK TI€peroBOpoB 0CBOOO/M/I CBOe CO3HaHMe, TIPOSIBUII 3a00Ty
O TPOTUBHMKE U Terepb CIIOKOWMHO >K/IeT OTBeTa.

Camblii TIOKa3aTe/bHbIA U TIPOCTOW TPUMED HEeraTUBHBIX OKWJaHUU —
CUTYyal[ys, KOTZa TIPUXOAUTCS MMeTh [leJ0 C Ue/IOBeKOM W/IW C KOMITaHWeM, C
KOTOPbIMHU BCerzia ObLJIO TPYZHO paboTaTh, KOTOpPbIE TOCTOSSHHO M3BOAAT BacC U
y>Ke 3arHa/iv [0 CMePTH U CO37la/ii BaM OoJibliie 1ipobsieM, ueM cTorsa paboTa C
HuMU. Hy, Xopoliio, BO3MOXXHO, OHM JIeMCTBUTE/NLHO CO3/a/id BaM OoJibIle
ripo6sieM, ueM cTousIa BCs 3Ta paboTa, ¥ eciv Obl OHU OBLTM Ha BallleM MeCTe, TO
TIPUHSIM Obl HY)KHOE BaM pellleHre W MpeKpaTU/IM Bac MyuuThb. Ho BbI BezeTe
cebsl oueHb CIOKOWHO W PpallMOHAIbHO, XOTS 3TH Mogd — OyaTo 3aHO3a B
3agHuIle. Bripouem, ObIBaeT M Tak, UTO 3aBTPa OHM MOTYT Ie€peCcTaTh Ka3aThCs
BaM 3aHO03011 B 3a/IHUIIE.

[TomHauTe Moero KaveHTa u3 CaH-PpaHI[MCKO, KOTOPBIM KaXKAbld Mecsi] B
TeueHUe BYX JIeT HaBellal cocefia-auabeTrka? Y Hero ObLTM BCe OCHOBaHUS
JIIST HeTaTUBHBIX OKUAaHUH. Eciii ObI HAHOCUTE TH BU3UTBI He OBIJI0 HACTOIBKO
yooOHO ¥ TIPOCTO, OH, BO3MOXKHO, OTKa3ajacsi Obl OT HMX HaBceraa. Ho
TO/I/Iep)KMBaTh KOHTAaKT OBbUIO JIETKO, OH He TIOAJABa/CS HeraTMBHBIM
OXKUIQHUSIM U B KOHEUHOM CueTe MPOBe/ yJauHble TepPeroBopbl K 000HJHOMY
yIAOBOMBCTBUIO. OJHAKO MOeMy K/HWeHTy CJie[loBajio Obl CHU3UTH OILIEHKY,
TIOTOMY UTO OH He CMOT TOUHO BBISICHUTh, TIOUEMY 3TOT UejiOBeK TakK cebst Besi 10
yrpaMm. Eciu 6b1 OH BoBpeMsi 0CBOOOAWM/ CO3HaHHWE, TO MOT Obl CIKOHOMHUTH
HEMHOTO BPeMeHH.

B Moeil cucteme HET MeCTa HU [l TIO3UTHUBHBIX, HU [JIsI HEraTHBHBIX
oKuZiaHuk. Bel ocBoOOKjaeTe CBoe CO3HaHHWE W MPOCTO BejleTe TePeroBophbl, U
6onbiiie HUUero. Ecu Baiia Muccust 000CHOBaHa, eC/id Bbl CTaBUTe Tiepes; coboi
ajieKBaTHbIE 11e/T1 B TIOBeIeHUH, eC/IA Bbl pa3paboTaiu 1ylaH perieHus peabHbIX
ripo6sieM, ec/ii Bbl CKOHIIEHTPHPOBAHBI C TOYHOCTBHIO Jla3epa — eC/IM Y Bac eCThb
BCe 3TO, /I Uero BaM KapaOKaThCsl Ha SMOIJMOHA/IbHbIE «aMePUKAHCKHe TOPKU»
U obpemMeHsITh cebsi OXKUJaHUAMU? KakK TO/IbKO Bbl HauWHaeTe UCIIO0Ib30BaTh
MOIO CHCTEMY Ha TMpaKTHKe, Bbl COCpPeJOTOUMBAeTeCh Ha IIe/iTX, KOTOPBLIMH
MOJKeTe YTIpaB/ATb, U 3a0biBaeTe 000 BCeM, ueM YIIpaB/sTh He Mo)keTe. Torza
Bbl CTAHOBUTECh HACTOJIbKO CBOOOAHBIMHU OT HY>K/IbI, UTO O>KM/IaHUS HE MOTYT M
6/1M3K0 K BaM 1oZj00paThCs.

Ho, oHM, KOHEUHO >Ke, TaK WM HWHade, A00epyTcsi A0 Bac. OXKUZAHUS —
TIOBCIOY, U 9TUM ITIOXO)KM Ha 5MolMd. Ha camMom [Jene OXuJaHUSI U €CTb
sMormu. VX HeBO3MO)KHO M3THATh pa3 M HaBCer/ja, HO MOYKHO BOCITPUHUMATh MX
TaK, KaK OHU 3TOTr0 3aC/Ty>KMBAIOT, ¥ IPUHUMATh COOTBETCTBYIOIIHe Mepbl. Korja
Ka)KeTCs1, UTO TIepPeroBOPhI U/YT B »Ke/IaeMOM /I7Isl BaC HarpaB/IeHUH, OUeHb JIETKO



HauaThb BOJIHOBAThLCSA, YCTYMUTh C00Ma3Hy W BBITYCTUTh CBOM SMOIL[UW W3-TIOf
KOHTpOJIs1. EC/ii BbI UyBCTBYyeTe, UTO 3TO TTPOU3O0IILIO, TTONIPOCUTE Y MPOTUBHUKA
BpeMeHH Ha pa3MbllIeHus], ToTpebyiiTe cJenarb HeOOJIbIIION TepephIB,
BbITeliTe Kode, MepeKyCcuTe Wik BO3bMUTe TalM-ayT Kak-TO WHaye.

«Hy BOT el1le, — roBOpW/IM HEKOTOPbIE MOM Cilyllarenu. — He HacTO/IbKO
3T0 BaXHO — O0OCBOOOXAaTh Co3HaHWe». OHU UYBCTBYIOT, UTO 3TO TpebyeT
JUCLIUIUTMHBL, W TIOTOMY TiyraroTcsa. Tak ¥ JO/DKHO ObITh — C/Ie[j0BaTh

JUCIIUTIZIMHE TPyAHO, HO 0Ge3 Hee Bbl HUKOIZIA HEe CMOXKeTe CTaTh MacTepOM
TIeperoBopoB M OyzeTe pa3 3a pa3oM OCTaB/STh BalllMM TPOTHMBHUKAM CBOU
JIeHbTU.



Huuero He npejmo/jiaraure

A Terepb IMOrOBOPUM O TIPE/ITIO/IOKEHHUSX, IPYTOM OCHOBHOM TIPENSITCTBHUH
Ha TyTM K 3G®dEeKTUBHOMY OCBOOOXKAEHMIO Co3HaHUs. OHHM TOYHO TaK XKe
OMacHbI, KaK TIO3UTHBHbIE W HeTraTWBHbIe OXKWJAAHUA, W TOUYHO TakK >Ke
pacrpoCTpaHeHbl, TOTOMY UTO OOJBIIIMHCTBO W3 HAC YOeXIeHbl, UTO MbI
JIOBOJIbHO HEIJIOX0 pa3bupaeMcsi B JIIOJSX, TIOHUMaeM, UTO OHU Ha CamMoM Jiefie
YYBCTBYIOT U IyMaloT. B yaCTHOCTH, UME@HHO yUaCTHHUKH TI€PErOBOPOB CK/IOHHBI
TOPJIUTHCS CBOMM yMEHHEM O0IaThCs C JIFOAbMH. S ThICSUy pa3 C/IbIIIall, Kak
KTO-HUOY/Ib TOBOPHIT:

«51 3Hat0, UYTO OHM C/Ie/IAF0T, €C/TU Mbl BBIZIBUHEM 3TO MPeI0KEHUE».

«OHU JeHCTBYIOT UMEHHO TaKUM 00pa3omM».

«Ecnm BBI 1TOIHUMeETe 1]eHY, OHH TIOTTPOCSIT OMTOBYIO CKUKY ».

«51 mouTH yBepeH, uTo pelleHus: MpUHUMaeT UIMEeHHO OHa».

«OHU BpSI U CAe/Iat0T 3TO TPeIJIOKeHUe CerOfHs».

CyliiecTByeT MUJUIMOH TIpeIo/ioykeHui. OHU TOTBKO U YKIYT BO3MOXKHOCTH
3aMaHUThb Hac B 3acajy. CBOH TepBBIM YPOK IO 3TOM TeMe s BBIYUWJI ellje B
netctBe. f1 poc Ha 3amajie mTara [leHcUbBaHMS, T/e O0X0Ta Oblia /i Ma/lbuuKa
obpa3om >ku3HM. [TOMHIO, KaK s TTOTyUM/I CBOM TepBbIi IPOOOBUK, €ro KYITWJI
MHe Ky3eH OpJ 1o KaTtanory Sears. 1 0CTOpPO)KHO repeBopaurBas ero B pykax. 51
JI0 CHX TIOp SICHO BWXKY 3Ty CIieHy. Mo)keT ObITb, y MHOTUX uMTaTejiell ecTb
TIOXO’KHe BOCTIOMUHAaHUs. §1 TIOMHIO, UTO OTel] cpa3y ke MHe cka3as: «[IpoBeps,
3apsbkKeH Jii OH. Hukorjia He mperosaraii, 4to opykue He 3apsbkeHo. Bcerza
TIPOBEPSI».

Bce MbI JIeTKO T0/I/JlaeMCsl Ha YA0UKY MPeATIoNoKeH!H, HeCMOTPSI Ha TO, UTO
KaK/IbIi MOYKET MPUBECTH TIPUMEP TPeANoI0KeHUM, KOTOpble OKa3auCh SIBHO
ombounbiMi. B KocoBo komanzoBanne HATO mipearnonarano, uto CrnobogaH
MwioiieBUY  CAACTCA  TIOCTe  BO3[YIIHBIX OOMOApAMPOBOK  HECKOTbKUX
apMeiickux 6apakoB. A MwusoIeBrdy B 3T0 BpeMs JAymas, uTo mosutuka HATO
OTrPAaHUYUTCS TEMU K€ CaMbIMH BO3AYIIHBIMM O0OMOAapAMPOBKAaMM HeCKOIBKUX
apMelcknux OapakoB. Pe3ysbTaTbl 3THUX TIPEIIIO/IOKEHUNH — MOXKEeT ObITb,
«umo3un» O6buto Ob1 Goslee TIOAXOIAIIMM C/IOBOM B 3TOM KOHTEKCTe —
OKa3a/IMCh TparuuHbiMU. Bo Bpemsi BoiiHbI BO BbeTHame Hallld JIAZEpPbI
Tiperiosaraay, 4to, ec/ii Mbl OCTaHOBUM OGombapavupoBku Ha PoxkpectBo, Xo
[Ty MuH ToXe OTBe/leT CBOM BOMCKa. JTO OLIMOOYHOE Mpe/noyioKeHre yHeCI0
TIOUTH TPU THICSUW >KHU3HEM 3a ofiHy HeZiemo. B Hauame XX Beka JlepeBeHCKUe
Ky3Hellbl, KOTOpble BCHO >KM3Hb paboTanu cC JjomajgsiMd W TIOBO3KaMH,



Tperiosiarajv, UTo y HUX BO3HUK/IW OojbIliMe HenpuaTHOCTA. Ho apyrue
TIpe/ICTaBUTe/N 3TON NpodeCccuy yBUEIU B HOBOMOIHBIX aBTOMOOH/ISIX TOTBKO
HOBYIO BO3MOXXHOCTb — BO3MO)XHOCTb B BHJIe CTaHI[UN TeX0OC/ITy>KMBaHUS U
CYeTOoB 3a peMOHT. OHU MOIVIM U XOTe/IU BU/eTh Bellli B HOBOM CBeTe, BU/eTh UX
TaKWUMH, KAKUMU OHU CTasii. OHU CMOI/IM OCBOOOIUTH CO3HAHKWE, UTO TI03BOJIA/IO
MM TIOJIHOCTBK)  MCII0J/Ib30BaTb HOBble BO3MOXKHOCTA. B 1982 roay
aBUaMCIIeTUepbl Npe/rno/araiy, 4To npesnieHTy PeliraHy He XBaTUT MY’KeCTBa
06bs1BUTE UM JoKayT 2%, Mumo. Belic6ombHble apOUTPhI, KaK s YIIOMHHAI B
YeTBEPTOM I/1aBe, TIPe/Io/araam, YTo Y HeKOMIIeTeHTHBIX 0I0pOKpaToB Briciieit
nuru Getic6osia He XBaTUT MY’KeCTBa MPUHATb MX OTCTaBKY. MuMo. B TpeTbeii
I7IaBe sl TOBOPWIJI O OsecTsiiieM peltieHUH bumia I'eiitca, Korja oH TIpU3HAJI, UTO
OH caM U Microsoft O6bTM He TIpaBbl, UTHOPUPYS TepcreKTHBbl ViHTepHeTa. Ho
yro 00IIero y Bcex 3TUX MCTOpui? Bcero ik HeymMeHHe OCBOOOX/ATh
co3HaHue. bunn T'edTc u ero mocsenoBare/id UCXOQWIA W3 OMbITa CO3JaHUS
MPOrpaMMHBIX TIPOAYKTOB W He CyMe/d YBHUIeTb, 4TO WHTepHeT MOKeT
OKa3aTbCsl Ba)KHee OrepalOHHBbIX CUCTEM T1epCOHA/IbHBbIX KOMIIBKOTEPOB, a
BO3MO)KHO, BOOOIIe cje/laeT WX HEHY)XKHbIMU. BWIn BHCel Ha BOJIOCKE OT
rubesy.

W cTopusi, KoTopasi 60/1bliie BCero HpaBUTCS YUaCTHUKAM MOMX CEMHHApPOB,
roBecTByeT 00 ofgHOM yueHOM, Camrosse JIsHrmu. B Hauase XX Beka OH 3Has
BCe O MapoBbIX MamMHaX. OH Obln ybexxzaeH, uTo B 0603puMoM OyzyliieM rap
OyzeT ocTaBaThCsl €JUHCTBEHHBIM MCTOUYHHUKOM 3Heprud. OH MpPOCTO 3TO 3HAJ.
CrnenoBaresibHO, OH TOMBITAJICS CO3/jaTh a3POIIaH C MapOBbIM JBuUraresiem. Kak
MBI TeTepb 3HaeM, JISHT/IM ObI/T COBEPIIIEHHO He TpaB, HO, HECMOTPSI Ha 3TO, OH
cziesial MHOXKeCTBO H300peTeHuii B Mupe aBualmu. Kak? I[lpumeHsis MHOTHe
TIPUEeMbI, KOTOPble Mbl OOCY>KJany B TIPebIAYIIIMX I7IaBaX, OH CMOT YCJ/IbIIIATh,
KaK MUpP TOBOPUT eMy «HeT» B (popMe Hey/auHbIX 3KcriepumeHTOB. OH cmor
NIPUHATE TIopakeHHe. OH CMOT TIIOCTaBUThL Tiepes, coboii 1ieM B BHje
KOHKDETHBIX [IeMCTBUM, KOTOPBIMU MOT YMPaB/siTh, @ HE B BUJIe pe3yJIbTATOB,
KOTOPBbIMH YIIPaBJIATh HE MOI, — HalpuMep, CO34aTb a3pOIlaH C TapOBbIM
nsurarenieM. OH cMor ocBo6OAUTL CBOE CO3HAHME M HauaTh BCe CHadasa. Korga
0Ka3a/10Ch, UYTO a3pOIlJIlaH MOXKHO TTO/IHSATh B BO3/yX MPU MOMOIIM O€H3WHOBOTO,
a He TIapoBOro jpurarens, JISHIVIM TIPUHSUT 3TO HOBOe 3HaHue. Eciu Obl OH
TIPOZIO/DKA/I  IBUTAThCSI 10 TYITUKOBOMY ITyTH, KOTOPbIM OBbUI €ro IapoBoi
JIBUTaTe/Ib, OH HUKOTJa Obl He BHEC CBOEro BK/a/la B aBHAI[Mi0 U 6a3a BOEHHO-
BO3/YILIHBIX CUJ1 JISHIIM B BUp/pKUHUM ceiiuac Ha3biBasiach ObI UMEHEM JIPYroro
yesioBeKa.

A Temnepp 3aK/aOUUTEIbHAsA UCTOpUS. Ee ToXe XOpOLIO NPUHUMAKOT Ha
MOUX CeMHHapax, HO Y/[OBOJIbCTBUSI OHa He BbI3biBaeT. B 1960-x rogax



9KCTIEPThI, KOTOpbIe 3HA/IM BCE O pakKeTaX U peaKTHUBHBIX CHapsjax, Obun
abCOMIOTHO yBepeHbl, UTO B Oy/yllleM BO3AYIIHbIE CpakeHHWs OyayT BeCTHCh
TOJILKO IMCTAHLIMOHHO. BoW B BO3/yXe MO/DKHBI ObLIA CTATh JpeBHEN MCTOPUEH.
CamorneTbl O/DKHBI ObIIM JleTaTh Ha CBEPX3BYKOBBIX CKOPOCTSIX, pafiapbl —
pacro3HaBaTrh Bpara 3a COTHU KWJIOMeTPOB, PaKeTbl — 3allyCKaTbCs C OTPOMHOI0
pacCTOsIHUSI, @ TTWIOThl — BBIMIPbIBaTh WM MPOWUTPBLIBATh CPaKeHWs, [lake He
BU/I1 BpDaXKeCKUX CaMOJIeTOB.

WHxeHepbl U 9KCTIEPThl ObUTM HAaCTOBKO yBEPEeHbI B CBOEM IpaBOTe, UTO
Co3/1a/I TIepBbIli B UCTOPUM BO3/YIIHBIX 00€B HMCTpPeOUTe/b, KOTOPhIA He ObLI
OCHaIlleH HU ITyJIeMeTOM, HU aBUALIMOHHOM MyIIKoH. JTo 6bu1 F-4 «®DaHTOMY.
[Tomuute, uto ObL710 TIOTOM? B CeBepHoM BheTHame 0osiee JjieTKHe COBETCKHE
MU' npubmmkamich kK «®aHTomMam» oueHb ONM3KO, Ha pacCTosiHUe, TIje
aMepUKaHCKWe pakeTbl ObliM  OeccuibHBl, W COMBaIM  TPOMO3JKUE,
HETIOBOPOT/IMBLIe U Oe30py»kHble F-4. OTa y)kacHas omrbka ObICTPO BCIUIbLIA, U
ObIJIO COBEpIIEHHO OYEeBHIHO, KaKoe pellieHre HeobXoAuMo MpHHATh. Ho uToOBI
OoCHacTUTh F-4 caMbIM MpOCTBIM OpPY)XMEM MOTPeb0oBasoCch Ie/bIX JeBATh
MecsLeB. Tak Ha3bIBaeMble 3KCIEPThI IPOCTO He 3HAa/IU, YTO OHU He 3Ha/iu. OHu
He CMOI/IM 0CBOOOJUTHL CBOe CO3HaHHWe. JTa OmMOKa OKa3asach Tparejueid s
MHOTHX JTYYIIUX MOJIOABIX MAJIOTOB AMEPUKH.

BepHemcsi K OusHecy. YacTto M Bbl COBepIllajM OIIMOKY, IOA00HYIO
oibke CaMr0371s1 JISHIIM, a TIOTOM He MOIVIM ee HCIpaBuTh? Ciyuasnoch Jid,
YTO BbI OTIIPAB/IS/TUCh Ha BCTPeUy I10 OJHOM MPHUMHE, a ITOTOM OOHapy)KUBaJH,
YTO OKAa3a/IMChb TaM I10 COBEpPILIEeHHO APYyromMy rooay? CKOJIBKO pa3 Bbl Jejajiv
TIPe/ITI0J/IOKEHUs O YeslIoBeKe, XOPOLlre UM IJI0XKWe, Ha OCHOBaHUM TOT0, KaK OH
ofleT, a TIOoToM OOHapy)XuBajHM, 4YTO OuUeHb CHIbHO oOIMOaMcs? Korga B
TOCJ/IeTHAM pa3 Bbl C/IeJIav MPe/INO/I0KeHUEe O Ye/l0BeKe, OCHOBBIBAsICh Ha TOM,
Ha KaKOW MalllHe OH e31uT? KoHeuHO, B 3TOU CBSI3U HeJib3s He BCIIOMHUTH O
Kosom60: HMKOT[]a He JOMyCKailTe OIMIMOKH, KOTOPYIO AOIyCKald Te, KOr0 OH
o/[03peBasl, HefoolleHrBas ero. JIro6oi, KTo umMeeT GOJBIION OMBIT B OM3Hece,
MOXKET BCIIOMHHUTBH C/y4ail, KOrJja OH He YTpyXKzan cebsi gaxke 3BOHKOM
MOTeHL[Wa/IbHOMY KJ/IMEHTY, MOCTaBILUUKY WM 3aKa3uuKy, Mpearosaras, 4yro 3Ta
c7leJIka HUKOT/IJa He COCTOMTCS, a TO3Ke OOHapy)KHWBaJl, UTO OHAa OUeHb JaXKe
Morna Obl cocTosiThcsl. Bce MbI BemeM cebs MomoOHBIM oOpa3oM — 3a
MCK/TIOUeHeM, MOXKeT ObiTb, CT3HmM Mapkycal?Z, koTopslii HacTaBsm Bcex
CBOMX IPO/IaBLIOB OTHOCHUTBCS K KaXKIOMY K/JIMEHTY Tak, OyiTo OH MWITMOHEP,
TIOTOMY UTO K/IMEHT JeHCTBUTETHLHO MOT OKa3aThCsl MU/IJTMOHEPOM, 0COOeHHO B
6orarom HedThIO Texace.

[TpearosniokeHrss MOTYT OBITH ellle OTacHee OKUZAHWM, MOTOMY UTO OHHM
HeyJIOBMMbI Y KOBapHbI. E.C/v s1 TOBOPIO C/IOBO «OTCTaBKa», UTO 1 UMEK0 B BUIY?



Ecmu s ckaxy: «f 3ariauy BaM Ba Jjojulapa», uto Bbl Togymaere? Ecmv s
CKaXy: «S1 C/TMIIKOM 3aHST, YTOOBI 3TUM 3aHUMAThLCSI», UTO BbI cfiesiaeTe? Takue
3asiBJIEHUSI JIeJIal0TCS €XXeIHEBHO, Y KaXK/IbId [leHb MbI Jle/laeM Mpe/I0o/I0KeHUs,
KOrja Ux CblUM. «OTcTaBka»? I3TO C/I0BO MOXKET O3HayaTb MUJJIMOH CaMbIX
pa3HbIX Belled. Bbl He y3HaeTe, 4TO s MMEK B BH/Y, TIOKAa He 3aafiuTe MHE
BOIPOCHI (OTKPBITbIE BOMNPOCHI, Harpumep: «llouemMy BBl XOTHUTE YyWUTH B
OTCTaBKy?»). Ecsin Bbl 6e3pornoTHO MpuUMeTe MOW [JBa Jojulapa, 3HAUMT, BbI
TIPE/ITIONIOKUITH, UTO s He 3aryiauy Oonbiie. Ho s HMKOT[ja He TOBOPWII, UTO He
cgesaro 3Ttoro. Ecin Bl TIOBepU/IM MHe, KOT[a f CKas3asl, YTO CJIMIIKOM 3aHST,
3HAUUT, Bbl JOIYCTU/IM [Ba MPEATOIOKeHUs: s1 CKas3aj npaBly Y, KpOMe TOro,
BaM M3BECTHO, YTO f OJpa3yMeBaro 1o, STUM C/I0BOM. HO UTo /11 MeHs 3HauuT
«3aHAT»? MoXXeT ObITb, MbI TI0/[pa3yMeBaeM I10/i 3TUM CJIOBOM pa3Hble BeIIu?
be3 Bcsgkoro comHenusi. I Bam ciiefiyeT BbISICHUTD, KAKOBbI 3TU Pa3/Inyuus.

Tenepp JaBaiiTe TTIOMIpaeM B JIPYTYHO UrPy. 3aKpOMTe IJia3a U Tpe/JCTaBbTe
cebe yomae. IIpeacraumm? Kakoro oHa 1jeta? Cpet/asti uiu TemHasi? OHa
6onbiasa? Hackombko KOHb BBICOK B XojKe? Bor! Bl 3ameTunu, rae si cienan
TepBoe TMpeArooKeHrue? YBepeH, eClW Bbl TpeACTaBUIM cebe KoObLTy, TO
3aMeTU/IM, UTO S CKa3al «KOHb». OTHCBbIBasi CUTYyal[{io, s TIpeACTaBUI cebe
«KOH$1», U TI03TOMY MPEATIOI0KUI, UYTO BbI CZIe/1aii TO e camoe. VIMeHHO 371eCb
s yTpaTH/I YMCTOTY CO3HaHUs. B peasibHBIX Tleperopopax 3Ta OIIMOKa Mor/ia Obl
OueHb MHe HaBpeAuTb. Eciyi Obl Bbl 3aHUMAa/MCh JIOMIAZIbMH U TOBOPWU/IH CO
MHOM 0 KOObI/ie, a s ObI mpefcTaBsii cebe MepuHa, Mbl ObI /Ja/IeKO He yeXaJH.
Mue Heo6X0JMMO 3HaTh, KaKOBO Ballle TIpeJCTaBjeHHe O JIOIIaAh, a He
Jlep>KaThCs 3a cBoe. 3abyabTe O CBOEM TMpeACcTaB/eHUH, OHO He UMeeT HUKAKOTO
3HaueHMs. Ho MBI C/IMIIIKOM 4acTo JiefiaeM OfHY U Ty >Ke OIIHMOKY. Kakablii u3
HaC MOKeT HauTW BeuepoM JeCSTbh MHUHYT M COCTaBUTb CIMCOK W3
TIpeATIONI0KEeHUM, KOTOPhIe cZienian B TeueHWe JHs. [Ipearnono)keHrsi MOX0OXU Ha
OXKUZIQHUS: OT HUX HEBO3MOKHO M30aBUTHCS, HO /ISl YCIIEIITHOTO ITPOBe/IeHUs
TIePeroBOpoOB UX HEOOXOANMO OCTeperaThCsl.

Kpome TOro, Mbl MOXeM CO3/]aBaThb TIPEATIOI0XKEHHUS Y TIPOTUBHUKA, U €CJIU
OH T03BOJISIET HaM 3TO JlefiaTh, TO Touemy Obl 1 HeT? CKa)keM, BacC CITpaIlIMBaloT,
CKOJIBKO CTOUT Balll TOBap. «/loporo», — roBopure Bbl. ITO CJI0BO, HECOMHEHHO,
O3HauaeT OueHb pa3Hble BeIM /I MWIJIMOHepa W JJid TOTo, KTO 3apabaThiBaeT
30.000 momiapoB B rofi, HO — ¥ 3TO CaMO€ Ba)KHOEe — KaK/Ibli HeMe/JIEeHHO
HauWHaeT Tpe/roJararb, YTO Bbl MMeeTe B BUAY TO Ke CcaMoe, UTO U OH. BbI
MO)KETe C Y/AO0BOJILCTBHEM OOHApy)XWTh, UTO TPOTUBHUK TOTOB 3arlaTHUTh
HaMHOTO Oosblile, YeM Bbl COOMpA/MCh TOMPOCUTh. VIMEHHO H3-3a MOAO0OHBIX
JIO)KHBIX TMPE/INOJ0KeHUM YUYaCTHUKHU TIeperoBOPOB HEpPEKO TOTOBbI OT/aTh
ropaszio 0oJibIlle, UeM BbI MOIVIH Ia)Ke MeUTarh.



«Kor/ia Bbl MOXKETE 3TO Ce/IaTh?»

«CKopo».

«CKOPO» MOJXET O3HA4dTb 4YTO YI'OAHO. Korﬂa BaM TI'OBOpPAT «CKOPO», BbI
AOJDKHBI BBISICHUTBL, YTO UMEHHO MMEETCS B BUY. Saﬂaf/’lTe BOIIPOC. Ecnu ke BbI
CaMH IoBOpuUTEe «CKOPO», TO CMOXXETe€ MCIIO/Ib30BdTb 2TO B CBOMX HMHTEpPECAX,
€CJ/Id MMPOTHUBHUK HE€ CTAHET BBIACHATDH 'Z[eTaHEI‘/JI. Haimum IMMpeAItojIoKeEHUA BCerad
pa60Ta}OT IIPpOTHUB HAC. Hpe,qHOJ'[O)KEHI/IH IMPOTHUBHKUKA MOI'YT pa60TaTb Had HacC.



M3yunTe NpOTUBHUKA

M3yueHne TIPOTUBHHUKAa MOXKeT W30aBUTh HaC OT MHOeCTBa
TIPEAITIOJIOKEHN W TIOMOUb OCBOOOJUTH CO3HAaHWE, HO Mbl He TPUBBIK/IN
NPOBOAIUTL ~ WCCeJoBaHUS. BmecTto  3TOr0 MBI [O3BOJIsieM  ceDe
PYKOBO/ICTBOBAThLCS TIPe/ITIO/IOKEHUSIMHU. Henocrarok UH(pOPMAIUH
CriocoOCTBYeT BO3HUKHOBEHHIO TIPEATIONIOKEHUH, W OCBOOOXK/IaTh CO3HAHUE
CTAaHOBUTCS TIOUTH HEBO3MOXXHO. He 3Hast yero-yiimbo, BbI CIEIINTe 3aroHUTh
nedunuT WHGOPMALIMHU TIepBLIM, UTO TIPHZET BaM B TOJIOBY. Bbl, MOXKHO CKa3aTh,
JOlyMbIBaeTe 3TO CaMH.

Ho BOT ATIOHIIBI, HarIpUuMep, BeayT cebs vHaue. [Ipexxe ueM HauaTh Kakue
ObI TO HU OBLIO TIEPErOBOPBI, OHU TIPOBOAAT TOAPOOHBIE MCCIeJOBaHUS. Y HUX
eCTb Ie/Ible KOMaH/[bl, KOTOPbIe 3aHUMAIOTCST TOJIbKO MCC/IeJOBAaHUSIMU U COOpOM
(hakTOB 00 MHTEpPEeCYIOI[UX UX KOMITAaHUSX U PhIHKax. Mbl, aMepUKaHI[bl, UaCTO
npeHeOperaeM STHUM WCK/FOUHTE/LHO Ba)KHBIM JeiicTBueM. $1 He ycTaro
TOpPa)kaTbCsl TOMY, KaK MHOTO TIePEroBOPOB TIPOBOAMTCS Jake 0e3 caMbIxX
5/IeMeHTapHbIX ucciaenoBanui. OOpatutech K VIHTepHETY, K /IeJIOBBIM
JOKyMeHTaM W >XypHajiaM, K (MHAHCOBBIM M TO/IOBBIM OT4YeTaM. Bce 3To
TO3BO/IUT BaM WCC/Ie[0BaTh TIPOTUBHMKA U BBIACHUTH €ro (HUHAHCOBOE
TIOJIO’KEHWe, CUIbHBbIE U C/labble CTOPOHBI Ha PHIHKE, OCHOBHbIE WCTOUYHUKH €T0
npuObLM (WK yOBITKOB). Mot KieHT u3 CHUIMKOHOBOH JIOJIMHBI C yAUBIEHUEM
3aMeTW/I, UTO ero KOMaH/|a 4acTo JIyullle TOArOTOB/ieHa K TieperoBopamM, 4em
KoMaH/Ibl KoMrianui u3 cnucka Fortune 100. Fortune 100, a He Fortune 500 — a
Be/Ib 3TO CaMble KpPYITHbIe M, KaK MOXKHO ObLIO OBl OXKH/aTh, Camble JIyulllie
komranuu CIIA.

C /Ipyrol CTOPOHBI, OT/e/IbI yTIpaBIe€HUS 3aKyIKaMH arpeCCUBHBIX
TPaHCHALIMOHAIBHBIX KOPTIOPAL[Ui TPOBOJSAT BCECTOPOHHHWE HCC/IeIOBAHMS.
MOXHO C YyBEpeHHOCTBIO yTBepXK/aTh, UYTO OHM 3HAIOT BCEX BaIlUX
KOHKYDEHTOB, (DMHAHCOBOE IT0JIO)KEHHEe KaXK/IOTO W3 HUX, CH/IbHbIE U CJiabble
CTOPOHBI, WX CTpaTerul BeJleHWsl TIeperoBOpOB, YCIeXH Ha TIeperoBopax,
WepapXui0 TIPUHATHS pelleHUud U TOoAPOOHOCTU JIMUHOW JKW3HM OCHOBHBIX
YUaCTHHKOB TPOLeCca PUHATHS pellieHui — obpa3oBaHue, KOJIIe[K, Harpa/bl,
CeMbsl, IOMallTHHe )XKUBOTHbIE, YDOBEHb UT'PHI B TEHHHC U TIpOYee.

M3 »3TOrO CIeyeT, uUTO BBl TOXKe [IO/DKHBI pacriojiaraTh MoA00HOM
WH(pOpPMaIHel 0 MPOTUBHUKE U CBOMX KOHKYPEHTaX, He Tak /? HemoctatouHble
3HaHUs1 060 BCeM, UTO OTHOCUTCS K Bailieii 0bractu 6usHeca BooOiie u 00 3TuX
TIeperoBopax B YaCTHOCTH, HUUEM HeJib3sl ompaBzaThk. Ho, ecyii BbI cobupaeTech



BeCTHU TepPeroBopbl B COOTBETCTBUM C MOjIe/IbI0 «BBIUTPATh-BBIUTPaTh», OyzeTe
JIU BbI CUMTATh, YTO MPOBOAUTE UCC/IefioBaHUsI HeoOxoauMo? CoMHeBaroCh.

CeronHsi y Hac ele MeHbllle OIMpaBJaHuM OTCYTCTBUSI UCCIeN0BAaHUU, YeM
pasbliiie. [IBajiaTh JieT Ha3ay Omwkaiiiasi OubnvoTeka Haxoguiach B
HEeCKOJIbKMX KBapTasax oT Bac. Kakast HerocunbHast pabora! Ceroanst IHTepHeT
HaxOAMUTCA TIPSIMO y HAC Iof, HOCOM, Ha crosie. Vcnionb3yuTte ero. OpmHako He
CTOJIb  BBICOKOTEXHOJIOTMYHbIe ra3eTbl TOXK€  OCTAKTCS  HEOLeHUMBIM
WCTOUHUKOM WH(popMalu. MoxeT ObITh, Bbl 3HaeTe, UTO BO BpeMsi BOWHBI BO
BbeTHaMe BbeTHaMLIbl HKCIO/Ib30Ba/JIA paJvoIiepexBaThbl IeperoBOPOB MEXAY
aMepUKaHCKUMU cosijilaTaMu iyist cbopa cambix «6e300MAHBIX» CBeleHHui 00 nx
UYHOM K13HU? OHU HaKaryiMBaau 3Ty MHGOPMAaLMIO Ha TOT C/ly4ai, eCc/iu KTo-
HUOyIb W3 3TUX MOJIO[BIX JitOflel mMomafeT K HUM B IieH. WHorga Tak u
rosiydasiocb. Ha Jompocax HEKOTOPBIX M3 3TUX peOST «IoMasu», UCIOb3Ys
uHbopMalio 00 uUX CeMbe U JioMe. YKaCHbIA TIPUMep MOIIU TPUK/IaJHbIX
HCCieJOBaHUM.

HamHoro Oonee TmipusiTHbii TipuMep — TpeHep Bymu Xelic wu3
YHuBepcurera Oraiio, KOTOPOro s UMeJl cyactbe 3Hath B 1960-x u 1970-x rogax.
Tpenep Xetic Obl1 OfHUM U3 Beuuaiimx GyTOOSBEHBIX TPEHEPOB BCEX BPEMEH,
HO 3TO He TakK BakHO. OH ObIT TaKXKe OJHOM M3 CaMbIX 3amMeuaTesbHbIX
JIMYHOCTEMN cBoero BpeMeHU. OH OKa3ajl OrPOMHOE BJ/IMSIHME Ha MO0 JKU3Hb, KaK
Y Ha >XU3Hb ThICAU JpPYyrux Jjrogerl. OH OKasajql OrpoOMHOe BJIMSIHUE Ha MoOe
OTHoOILLIeHUe K meperoBopaM. TpeHep Xeiic ObLT HEYTOMUMBIM UMTaTe/ieM Ta3er.
be3 comHeHus, cerofHs OH Obi1 Obl acom BcesneHHOW WHTepHera. OH
WCTIO/b30BaJl pe3y/bTaThl CBOMX UCC/Ie/JOBAaHUM, UTOObI BIOXHOB/ISTh, YOeXK/1aTh,
o0yuaTth U IeMOHCTPUPOBaTh, UTO OBITH BEJTMKUM TPEHEPOM — 3HAUUT ropaszio
Ooibliie, yem MpocTo NMobexxaaTh Ha GyTOOMBLHOM Mose. Korjja oTMeuanach cotas
rofioBluHa co JHs1 cMmeptu Panmbda Yongo OwmepcoHa, ['apBapackuii
YHUBEpPCUTET BbIOpasl CBOMM OCHOBHBIM OpaTOpOM TpeHepa Xeiica — fia, Byau
Xeiica, ¢yTOoMBHOTO TpeHepa Kosuieika. VI oH UCMoib30Baj pe3y/bTaThl CBOUX
OOIIMPHBIX UCC/IeOBAHUM /11 TOTO, UTOOBI CpPaBHUTH YPOKU OMepCOHa C
coBpeMeHHbIMU TpobremMamu. Ero BbICTyrieHHMe ObLIO BCTPeYeHO TPOMOM
arIoZjMCMEeHTOB.

Tenepb [aBaiiTe BCIIOMHHMM O IleperoBopax, O KOTOPbIX Mbl TOBOPWIU
paHbllle B 3TOM I7laBe, KOrja NPOTMBHUK XOTesl MOJYYUTh TaKyro >Ke CKUJKY Ha
TPU THICSIUM e[IMHULL TIPOAYKIIUY, KaKyI0 KOMITaHUSI MOero K/iieHTa OObIUHO /laeT
Ha Oosiee 3HauMTe/IbHBIE 3aKa3bl. YK€ B CaMOM Hayasie eperoBopoB MPOTUBHUK
CTajl TOBOPUTH O 3aKa3e Ha TPUALIATh TPU THICSUYM [UHUL] IPOAYKLMHU: OH XOTeJl
CO37,aTh Y MOero K/MeHTa IMO3UTUBHbIe OXWUJAaHUs. U, Kak Ha COTHSIX JPYTUX
TIeperoBOPOB, 3TOT WCITBITAHHBIN BpeMeHeM mpueM mor Obl cpaboTtatb. Ho moit



KJIMEHT TIPOBe/T HeKOTopbie M3bicKaHusi. OH 3Hasl, uyTo 0011jasi MOTPeGHOCTb 3TOM
TpaHCHauHOHaHBHOﬁ KOpIIOpallr B Haileun MMpoAYKLNH COCTaBJ/IdeT BCEro JIMIb
JBaauaTe JBe ThicAuM eAuvHUL]. Kakasg Hamiocte! IIpOTUBHUK BOBCe He
cobupascs 3aKa3blBaTh TPUALATh TPH THICSUM e€JUHUI] Haileld mpoaykiuu. OH
X0Te/qI TOJIbBKO OAHOI'0 — BbI3BATb Y HAC OXWUAAHHUA WU TdKUM o6pa30M CcOUTH
LEHYy, a IIOTOM HCIIO/Ib30BdTh 3TO B KdUe€CTBE CKDPLITOI'O pbIUdl'd BOBAEﬁCTBHH Ha
Hac. bnarozaps ucciefoBaHUAM M TOMY, UTO MBI ocBOOOAW/IM CO3HAHUe, ero
Y/I0BKa He cpa60Taﬂa. Mo#i K/IMeHT C caMOro Hayasja 3HaJj, YTO 3akKa3a Ha
TPUALIATE TPH THICAUM eAWHUI] He OyJeT, TaK YTO He CTajJ HarpacHO
BOJIHOBaThCs. BmMecTo 3TOro OH ckasan: «OueHb XKaJ/lb, HO Mbl He€ CMOXXeM
MMpoadaTb BdM TpH TbICAYM €OWHHL] HAIIEro TOBdPd C TdKHMMH OI'DOMHBIMHU
CKUAKAMIK».



IIpoie He ObIBaeT

UccnenoBanusi HeoOxoaumbl. Ho cambliii 3QeKTUBHBIA W HaZe>KHBIM
WMHCTPYMEHT, [TOMOTaroL1i 0CBOOOKAAaTh CO3HaHUE, — 3TO CaMoe MPOCTOoe, UTOo
TONMBKO MOXHO cebe TIpe/iCTaBUTh: BeCTH 3amucu. Eciu Mbl fiake HauyHeM
OTBJIEKAThCSl OT TMpPOL[eCCa, MUCbMEHHbIe 3aMeTKU IepeHeCcyT HaC U3 Hallero
MHpa B MUP MPOTUBHHUKA. [IpOCTO B35IB pyuKy WM KapaH/alll, Mbl Yke HaurHaem
[IBUraTbCs B 3TOM HarpaBjieHUH. [lenas 3anvcu, Mbl pa3BHMBaeM CBO€ yMeHHe
caywate. Korga Mbl  3amuchiBaeM, Halle  BHMMaHWe — aBTOMaTW4eCKU
KOHL|EHTPUPYeTCs Ha TOM, 4YTO roBoputrcd. Ha cemuHapax, BCTpeuax U
TieperoBopax s MOouUTH Cpa3y MOT'Yy CKa3aTb, KTO UMEHHO U3 yUaCTHUKOB 00U/ICS
caMmbIxX OOJIBILIMX YCIEX0B B CBOell Kapbepe. Takue /10Au /1eTko U30aB/sitOTCS OT
CcOOCTBEHHBIX MBIC/IEN U CTapal0TCs y3HaTb BCE, UTO TOJBKO BO3MOXKHO, O MHUPE
CBOEro NMpOTHMBHUKA. VIMEHHO OHM BHHMMATe/IbHO C/IYLIAKOT U [|e/at0T 3aMeTKHU.
OHu ycrielmiHO 0CBOOOAWIM CBOe CO3HaHWe U COOUpalOT JieTaau KapTHHBL
(Ba)kHO OTMETHTh, UTO OHM He pellaoT MpobsieMy. ITO TPUXOJUT TOIKe, C
aHa/IM30M, I10C/Ie JOATUX pasMbliieHui.) OHU 3HAKT: TO, YTO [eHUCTBUTEIbHO
ObLIO CKa3aHO M UTO Mbl ()aKTUUECKH YC/bILIAAN B XO/ie N1eperoBopoB, ropaszio
BaKHee TOTO, O YeM MbI MOXKEM [ymarTb, TOKa JApyrue roBopsT. YToObI
5(pekTHBHO 0CBOOOXK/AaTh CO3HAHWE, TOHKUI TOJI0COK Y HAac B rOJIOBe /I0/DKeH
3aMOJI4aTh.

Ecmu mbl feflaeM 3aMeTKM, HaM TPUXOAUTCS cayliatb. Bce Mbl cuntaem
cebs1 xopoimMu ciyiarensMu. Ho korja B moc/ieiHUM pa3 BbI JIeHCTBUTE/IEHO
TIPUMEHSUIA CBOe YMEeHWe C/yLlaTh Ha IpakThkKe? Bbl JO/DKHBI JIOBUTh KaXzaoe
C/I0OBO MPOTHMBHUKA C Te€M >Xe BHUMaHWeM, C KaKUM 3al[UTHUK B Cy/e JIOBUT
Ka)k/j0e CJIOBO CBHJeTesis, He MO03BOJIsisl CBOeMy YMY O/yK7aTh, He Jymasi, UToO
CKaXkeT TOTOM, He repebuBasi, He OTBeuasi Ha CBOU COOCTBeHHbIe BOMPOCHI. 5 He
CMIIKOM — OosibIliol  MOK/AOHHUK — @pelifja, HO @DpeliJy yuua  CBOUX
rocsie/joBaTesiell MCIob30BaTh TOT )Ke CcaMblil MOJX0/, B paboTe ¢ maiueHTaMu:
CHavaja TMPOCTO CiyllaiiTe, Kak MO)KHO Oosiee OTKpbITO. He cyauTe, 5TO BbI
C/iesiaeTe TIOTOM.

Ecmu Mbl fleniaeM 3aMeTKH, HaM Jierdye KOHTPOJIMPOBAaTh CBOU 3MOLIMKA. Mbl
paccnabnsiemcst ¥ ¢ KoM($OPTOM yCTpauBaeMCs 3a CTOJ/IOM I1eperoBOpoB. Mbl He
MpOSIB/IsiEM BOJIHEHUSI WM pa3ouyapoBaHusl. [lenast 3aMeTKH, Mbl [03BOJISIEM
TIDOTUBHUKY UyBCTBOBaTh Ce0sl «B TOPSIIKe», 3aCTaB/isseM ero OIlyIlaTh cebs
Ba)KHOM TI€PCOHOU, MOCKO/BbKY 3aluchbiBaeM TO, YTO OH rOBOpPUT. Kpome Toro,
3aMeTKd MOTYT CTaTh J[IOKyMeHTa/JbHbIM TOJTBEP)KJIEHUEeM TOro, 4To ObUIO



CKa3aHo, CJle/laHO, KakKUMM >KeCTaMU CONPOBOXKJAIUCh CJIOBA IPOTUBHUKA:
npodecCcOHa/bHBIN TeperoBopIvK (UKcHpyeT 0cobeHHOCTH HeBepbOaIbHOTO
TOBe/leHHsI U CMeHbl HACTPOEHUU NPOTHMBHUKA.

CKo/bKO pa3 Bbl OOHapy)KWBalM, UYTO He MOXeTe BCTIOMHUTH [leTajei
Kakoro-HuOynb pas3roBopa? Bbl MOMHWIM €ro CyTb, HO Hampoub 3a0buiv
noApobHocTu. B Bammx BOCMOMUHAHUSIX ObUIM HeKOTOpble mpobenbl, a
BO3MO)KHO Bcsi 6ecesja BooOllle BCIIOMUHA/MAch /JOBOMBHO TyMaHHO. BwiBano u
TOTO Xy>Ke: Bbl He 3arucany uMeHu cobece/IHUKa, a TIOTOM rajiaiu, ¢ KeM TOJIbKO
yTo pasroBapuBaiu. ITo 6bi1a Chto win Cammu? Ixkum unu [IkoH?

Bo/BIIMHCTBO MHOielt MOTyT HabpocaTh HEeCKOJIbKO C/TyualiHbIX 3arvceii B
X0/le pa3roBopa, HO, UTOOBI /leflaTh 3aMeTKU CUCTeMaThyecKy, Hy)KHa Oosibliiast
npakTuka. Ha cresytomieli BcTpeue focTaHbTe CBOM OJIOKHOT, @ He TOJIBKO
BU3UTHYIO KapTouky. B ciefyromuii pa3, Korga 3a3BOHUT Tesie()OH, BO3bMUTE
PYUKy, C/IylLlIalTe IO-HACTOALLEeMY W Jie/laiTe 3aMeTKU — JaXe eC/d 3BOHHUT
Bamia mama. (OcBoOGOAWUTH CO3HaHMWe, pas3roBapuBas C O/M3KUMH, MOXKET
0Ka3aTbCsl UCK/IIOUUTEJILHO CJIOKHO!)

Ecimu MBI flesiaeM 3aMeTKM, HaM MPUXOAUTCS CIyLLIAaTh, UTO Y>Ke XOpOILO, U
TIPUXO/IUTCSI MO/TUaTh, UTO TOXKe xopoino. He Gonraiite! — 3T0 0fHO M3 MOUX
OCHOBHBIX MpaBu/. {1 He rOBOpIO, YTO Bbl He MOXKETe M CJI0Ba CKa3aTb, HO
yTBEpXK/ar: Ha IleperoBopax IIOUTA BCeM HaM HY)KHO T'OBOPUTb HAaMHOIO
MeHbllle, YeM Mbl TPUBBIKJIA 3TO Jefarb. JTO TMOMOraeT KOHTPOJIMPOBATH
coOCTBeHHbIe TOTPeOHOCTM W OCBOOOXKZIATh CO3HaHWe. Bo3jep)kuBasich OT
JIULITHUX CJI0B, Mbl CMOXKEM 3a/]JaTb HAMHOTO OO0JIblile Ba’KHBIX U CYIi[e CTBEHHBIX
BOIIPOCOB, KOTOpbIe TIPOABUHYT HAaC B BEPHOM HarpaB/JeHUU U MO3BOJIAT SICHee
yBUJETb CUTyauutro. Ecium BBl He MoOKeTe BO3[ep)KMBaTbCs OT JIMLIHKAX
pa3roBOpPOB, TO HE HayYUTeCh 0CBOOOXK/ATh CO3HAHHUE.

[IpekpaTuTh IyCTble pasrOBOPbI JeUCTBUTE/LHO Hesnerko. B mikone Hac
YUYWIA 3HaTb OTBeTbl Ha BCe BOIPOCHl Y BBIKPDUKWBATL MX TIPU II€PBOM
BO3MOXXHOCTHA. Hac pa3 3a pasoM BoO3Harpaxzaaud 3a IIpaBU/IbHble OTBETBHI.
Ternepb MbI U30 BCEX CHUJ IbITaeMCs MPOJEMOHCTPUPOBATh OKPY>KAKOLLMM, YTO
BCe 3HaeM, HO OIaCHOCTb 3TOI'0 NOJX0/a JIerKo IMPOWIIIOCTpUpoBars. Bcem Ham
TIPUXO/IU/IOCH ObIBaTh Ha OOIL@CTBEHHBIX MEPOIPUSTUSIX, TIJle KTO-HUOY/b
cuutan cebs WCK/IOUUTENHHO 3PYAUPOBAHHOM JIMUHOCTHIO U OMIMOOUHO
Tipe/iroJiaras, 4To JIFOASM HPaBUTCS CJIyllaTh, KaK OH M3J/IMBaeT Ha HUX BCe CBOU
ro3HaHus. B elicTBUTeNIbHOCTH, KOT/la Bbl BBIHYK/€HbI 00I11aThCs C TIOA00HBIM
TUTIOM, Bbl MOXKETe TIOUYBCTBOBATb Ce0si «He B TIOpsi/iKe», HauaTh 3alllUIIaThCH,
00MXaThCs, BO3MYIIAThCSI U TIOJTHOCTBIO TOTepsieTe K HeMy UHTepec. Hackosbko
Cepbe3HO0 Bbl BOCIIPUHMMAaeTe TakKoro uesjgoBeka? [loMHMTE 1M Bbl, UTO OH
cka3an? Mbl roBopuM 00 OIIMOOUHBIX TMPEATIONIOKEHUSIX: ero MpernoyioKeHue,



yTo BbI OyleTe TMopa)keHbl Bcell 3Tou OO/TOBHe, B OyKBa/bHOM CMBIC/IE
uckmouaetr ero u3 urpbl. (Ha ceii pa3 y MeHs Bce-Taku eCTb OfHO
TIpeJTIONIOXKEeHe: 3TOT XBAaCTyH, IyCTO3BOH U BCe3HaliKa, CKOopee BCero,
OKa)KeTCsl My>KUMHOM. DTO ZI0BOMBHO 3ab6aBHO.)



«He paccbinarite 600b1»

Wtak, He OonraliTe, WM XOTA Obl OonTailiTe moMeHblne. Eciu Ha
reperoBopax Bbl HE MOKeTe KOHTPOJIMPOBAaTb CBOM $3bIK, TO HeNpPeMeHHO
CKa)KeTe 4TO-TO, O UeM BIIOC/Ie[CTBUU ToxaseeTe. [lepenucka mo 3/1eKTPOHHOM
ToUTe YacTo TIpPeJIIOuTHTe/lbHee Tene(OHHBIX pa3roBOPOB, OCOOEHHO IS
HOBHUKa B IeperoBopax, IMOTOMY uUTO B Hell MeHbIlle sMorui. OOIieHue 10
9JIEKTPOHHOM TI0UTe TaK)Ke MOXKET TTOMelllaTh BaM «pacchinath 600bl» — TaK s
Ha3bIBAal) CHUTYyallUlO, KOTJa Bbl OMNPOMETYMBO paCKpbIBaeTe MPOTHUBHUKY
vH(OpMalMi0, 4YTO MOXeT BIIOC/Ae[CTBUM HaBpeAUTh BaM. Korjga 3To
TIpOM30i/leT B CJieAyIOlui pa3, ybequTech B TOM, UTO 3TO Cjejaja Jpyras
CTOpOHa, a He Bbl. Ec/iu BBl OyjieTe TIPOBOAUTD TEPETOBOPHI I0CTAaTOYHO YacTo,
TO, 6€3 COMHEHUs], CTaHeTe CUaCT/IMBBIM 00sajaTesieM «00060B», pacChITaHHbIX
MIPOTUBHUKOM. [leJio B TOM, UTO MHOTHE HAaMepPeHHO «pacChINalT 000bI»,
MoTaKasi UyBCTBY COOCTBEHHON Ba)KHOCTH. BecbMa mpuckopOHO, HO 3TO Tak.
JItonu fenar0T 3TO TakKe u3-3a abCoMOTHO OIMOOUHOro yOeXxaeHus, uTo
1o/00HbIe  JIeHCTBUSA TIOMOTYT YKPEeIUTb WX COOCTBEHHYIO TIO3ULIUI0 WM
BBIMOJTHATh WX 3asaud. Hanpumep, Bo BTOpou cepun «KpecTHOro OTL@»
OennbIl, ciabbiii Ppeno BeigaeT XumeHy Poty (uepe3 I>konnu Osina), KakoBa
no3uiiud Marikna Kopneone Ha meperoBopax. A Bce motomy, uto Osia
nooGerrian dpeso: ecav MeperoBOPhbl MPOWAYT YCIIEITHO, TO U €My KOe-uTo
nepernazieT. «boObI pacceImaroTCs» MO Bcell KOMHaTe, 3TO TipaBaa. Y Baria
paboTa — aKKypaTHO coOpaTh UX W KaK Cle/lyeT UCIOIb30BaTh.

Yro KacaeTcss «pacChillaHHBIX 0000B», y MeHs €eCTb OAWH JHOOHMBIM
rpuMep. Peub MjeT o MIMPOKO pacnpOCTPaHEHHOW CUTYalUH, KOr/la KOMITaHUS
ripeioCTaB/sieT MOMHYH0 WH(OpPMALMI0 O KOMIEHCAl[MOHHOM TlakeTe KaHJuJaTy
Ha CaMyl0 BBICOKYHO JIO/DKHOCTb B KOMITAHWH €Ille [0 TOrO, KaK OH COIVIACUJICS
TPUHSTh WIX OTKJIOHUTH 3TO MpemyiokeHue. YacTo TOmM-MeHemKepbl, KOTOpPbIE
WIIYT HOBOTO KOJIJIETY, CYMTAIOT, UTO JOJDKHbBI MPEJIOKUTh KOMIIEHCAI[MOHHbBIN
MaKeT elle [0 TOro, Kak KaHAWAAT JacT Corjlache 3aHATh MpejjlaraeMytro
NO/WKHOCTb. OHU  CUWTAKOT, UTO MCXOJ, TIeperoBOpPOB 3aBHUCHUT OT pa3Mepa
3apabotHOM TtiMathl. Ho uTo mpoucxoaut pasneliie? Kanaugatr cobupaer
«paccoinanHbie 000b1», TO ecTb GepeT 3TO Tpe/IOXKeHHEe, HeCeT ero CBOeMY
HbIHeIlIHeMy paboTozaTe/r0 ¥ UCTIO/b3yeT B KaueCTBe pbluara JlaB/ieHusl Ha Hero.
OTO TMPOUCXOAUT CIUVIOLIb W psijoMm. f mipeamouwTaro Apyrod nogaxof. S
HacTavBal, uTOObI MOM K/IMEeHThl TOBOPWIM KaHAWJATy: «Mbl coOMpaeMcs
MpeJ/IOKUTh BaM MaKeT KOMIIEHCAl[uM, KOTOPbIA COOTBETCTBYET CaMOMY



BBICOKOMY YPOBHIO OIIaThl TPy/la B Halllell OoTpac/ii, HO Mbl He cobupaemcs
oryialiath €ro, MokKa He MOAYYMM Balllero COIVIacusl MPUHATb WU OTKJIOHUThb
Hallle Tipe/ijiookeHre. Mbl He XOTUM, UTOOBbI 3TOT TAaKeT WCII0/Ib30BasCs [Isi
TO3UIIMOHHOTO TOpra C KOMIIaHWel, r7e Bbl paboTaeTe ceiuac». ITO
crnipaBeiyiMBbIN moaxof. Ho koMrnaHuu 60siTCst TIOTepSITh KaHAWJAaTa U MO3TOMY
«pacchinaroT 600b1», a TIOTOM BCe PaBHO TePSIOT €ro, MOTOMY UTO OHU TIPOCTO
«pacceimani 000bI», a OH TeM BpeMeHeM WUCIO/b30Ba/l TakeT B KadyecTBe
CKPBITOTO pblUara B/WsHUS, UYTOObI BBIJBUHYTh HOBBbIE YC/IOBUSI CBOEM
koMriaHuu. Yacto JitoAd caMu OTKPBITO COOOIIAIOT O TOM, UTO COOMparTCs
PaCKpbITh OUeHb Ba)KHbIe CBEJ|€HUSI.

«MHe He cjiefioBasio Obl 3TOrO TOBOPUTh, TaK KakK s BCe-Taku paboTar0 B
kopriopaijuu Intrepid, HO s corylaceH cC peakijdeil Ballleli KoMmraHuu. Haiia
CTOPOHA CJie/iajia HeKOTOpbIe 1eCTBUTE/IbHO Ba)KHbIE 3asiB/IeHUs], HO BCe 9TO —
MPOCTO Halll CTWIb BeJeHUs MeperoBopoB. Mbl IiaTUM 1UTpadbl, €Cau He
co0sirofiaeM CPOKOB, M OXKH/IaeM, UTO Hallly MOCTaBIIUKK BO3bMYT Ha cebst 4acThb
9TUX TPadoB, ecyiv, B CBOIO ouepelib, He OyyT cobOmofaTh CPOKOB, paboTasi ¢
Hamu. Ha camoMm fiesie Mbl He TIJIaHMPYeM TMpeAbsB/STE BaM yOWUMCTBEHHBIX
WICKOB, eC/id Bbl He OyzneTe coO/toaTh CPOKU, HO Bellb Mbl JJO/DKHBI C UETro-TO
HauaTh MIEPEeroBOPbI».

«Puuapg He xoren 6bl, UTOOBI i TOBOPWI C BaMH, HO Bbl HY)XKHbI HaM,
MOTOMY UYTO MbI XOTHUM TMOJYYUTh B KauecTBe KOMHCCHUOHHBIX HeOOJbIIYHO
CyMMY JleHeT HaJIMUHbIMU, He 00sI3aTe/TbHO /IeCATh MPOLIEHTOB — MBI B3sUIU 3Ty
uudpy c noroska. KakoBo mepBoe mpaBuio reperoBopoB? Bcerga mpocure
Oosibllle, yeM XOTUTe TMOMy4YUTh. Tak Mbl U cfienanu. Ho 310 He 06s3aTrenbHO
JO/DKHBI OBITH J1eCsiTh MPOLIEHTOB. $1 He 3HAr0, Kak 3TO MOXKHO ycTpouTtb. He
o0si3aTe/IbHO ~ TJIATUTh ~ HAJUUHBIMU  JIeHbraMH, MOXKHO  PacCIjIaTUThCS
nporpaMMHbBIM ~ obecrieueHreM, 3amuacTsIMH, YCJIyraMd [0 TeXHUUeCKOMY
00C/Ty>K1BaHUIO, HaKOHel]. MbI TIPOCTO XOTUM yOeAWUTBhCS, UTO BbI TOTOBBHI 3TO
cae/iaTb».

«HaBepHoe, Tom yb6un 6Ob1 MeHsi, ecii Obl ycbiman 3to... Ho mpaBza
COCTOUT B TOM, UYTO €My O4eHb HPAaBUTCS Balll MPOAYKT. CerofHs 3Ta TeXHOIOTUs
YIOBJIETBOPUT BCe Halll NoTpeObHOCTU. TouHo. DTO (akT».

B mneperoBopax MeXJy TaHLeBaJbHbIM KOJ/IJIEKTUBOM W TeaTpoM, 3a
KOTOpbIMU I C/IeAu HauvHasg C TpeTbell [JlaBbl, B OJHOM M3 CBOUX
TPULATUMUHYTHBIX MOHOJIOTOB B Oeceie C aHTpeNpeHepoOM, [IUPEKTOp
nipoboTanack, UTo OJJUH U3 KOJIJIET aHTperpeHepa cKasar eif, UTo ee TeaTp — He
eIMHCTBEHHbIM, C KOTOPBIM TaHLleBa/bHasi TPYIINa He TMO/MNKChIBaa KOHTPAKTa.
Kakass 3aHsiTHas cuTyalusi: OHa MoOZeansach HHGOpPMalel O pacKpbITON
uHbopmarmu. (U ucxonHast uHbopmaiius Obiia ormmbouHoi!)



S momkeH TIpU3HATH, UTO ObUT ObI OUEHB YJWB/IEH — IPOCTO U3yMJIeH, —
e Obl KTO-TMO0 M3 MOMX K/IMEHTOB COBEPIIWI MOJ00HYI0 OMMOKY. JTO TaK
rnyno. Ho, BuauT Bor, Kak MHOTO y HUX BO3MOXKHOCTeH 1y 3Toro. S yxke
TOBOPW/I O TOM, UTO MHOTHE YYaCTHUKH TIePErOBOPOB IMbITAlOTCSI YCTAHOBUTH CO
CBOMMHU MPOTUBHUKAMU TeIJTble OTHOIIIEHHs, UTOOBI TIOTOM He3aMeTHO BbI3BaTh
y HUX HyXAy. Jpyras 1eab 3THX «O/JHU3KUX» OTHOILIEHWH — IIOJYUYUTh
BO3MOKHOCTb COOMpPATh «pacChiaHHbIe 000bI».

«[I>)ko, CKa)kKH, 3Ta CMeTa, KOTOPYIO TIPe[JIOKWIMA BalM pebsTa, OHa
peasibHa?»

Wy, BO3MOXKHO, 3TO Kakoe-TO 3aMedaHHe, KOTOpOe IPOCTO HEMHOTrO
nipoBoLupyeT: «boyke Mo, /Ko, KaKyt0 HEyCTYITUUBYIO ITO3UIUIO 3aHS/TM Ballll
pebsiTa Ha TIPOIIJION Hefiesie», — B HaZIeXK7e, UTO BbI, U3 APYKECKUX UYBCTB,
«JIOTIyXHeTeCb» U oTBeTHTe: «HO ThI )Ke 3Haellb TIpaBU/a UTrpsl, [TUT».

MBI yXe BUZENH, KaK YYaCTHUKH TIePETOBOPOB MUCIIOB3YIOT TPIOK C
OIPOMHBIMU 3aKa3aMu, OyAyIUMU [7100a/bHBIMUA albssHCAMH M TPOYUM, YTOOBI
BbI3BaTh Yy HAWBHBIX YYaCTHUKOB I1€PErOBOPOB, MCIIOBEAYIOMIUX TIOAXO]
«BBIMT'PaTh-BLIMTPATh», HYXK/IY M JIOKHBbIe OKu/laHus. Ho elle ofHa 1ie/ib 3TUX
obelljaHNif — 3aCTaBUTh BaC PACKPhITh MHPOPMAIHIO O CTPYKTYPE AOXO0B WU
11leHo00pa30BaHUM Balllell KOMIIaHUM. JTO — CTpaTerysi ONTUMHU3AI[UH LIeHBL: 3,
MBI Be/Ib TIapTHephbl. I103B0/IbTe TIOMOYb BaM CHU3UTH Balllk W3/I€PKKH.

OueHb CJIOKHO OTITYCTUTh OKHM/IAHWS, He TIpeJriosararh, C/IyliaTb BMECTO
TOro, uT0OBI OONTATh, BCE BpeMs [e/aTh TMOAPOOHBIE 3aMeTKHM W HUKOTZA He
«pacceirath 6060B». Ho TpeHMpOBKA U TPaKTHKa MOMOTYT Ka)K/IOMY C/le/aTh
0CBOOO’K/IEHEe CO3HAHUs CBOEU TOBe/jeHueCKol 1ie/ibio. CoCcpej0TOYeHHOCTh U
TIOCTOSIHHAS TIPAKTHUKA TIO3BOJISIT BaM HAYUYMTHCS JIETKO OCBOOOXKZIATh CBOE
CO3HaHWe U OBICTPO aJANTHUPOBAThCS K PeajbHON CHUTyal[uu. Y Bac TOSIBUTCS
NPUBLIUKA TIOCTOSTHHO  OTCJ/IEKWBaTh ~ XOJ, TeperoBopoB. FEciu  Bare
TIpeZiCTaB/IeHre O CUTYallid MEeHSIeTCs, BbI MeHsieTeCh BMecTe ¢ HUM. Ho fmaxke
ewId Bbl XOpOIIIO yMeeTe OCBOOOXKIATh CO3HAHWE, TIPeo/osieBaTh JHOObIe
OXKUJIQHWUST U TIPEJTIONIOKEHHs], BHUMATebHO CJIylllaeTe, fejiaeTe TOAPOOHBIe
3amKCH, BO3/IeP)KUBAeTeCh OT U3/TUIIIHUX Pa3rOBOPOB U He «pacchiriaete 6000B»,
Jla’ke eC/IM BbI B COBEPIIIEHCTBE HAYUW/IUCH BCEMY 3TOMY, — MHP 3a Tpefie/iaMu
CTO/la TIEPETOBOPOB BCE PABHO MOXKET OC/IabMSTh Bamly CrHOCOOHOCTD
0CBOOOXKIAaTh CO3HaHWe. EciM BBl CJIMIIKOM  yCTalk, BaM TPYAHO
COCpeJIOTOUNTLCS. EC/M BaM TIPUXOAUTCS CHPABAATBCS C  TOCTEACTBUSAMU
TipeZbIyIIell HOUM, OCBOOOKIATh CO3HaHWe OyzmeT Henerko. Eciv y Bac ioma
KPH3HC, 3TO BOOOIIe MOXKET 0Ka3aThCsi HEBO3MOKHBIM. EC/TH BB UyBCTByeTe, UTO
10 KaKOK-TO TIpUUMHE He MOXKeTe CZieJlaTb 3TO, BaM OCTAeTCsl TOJBKO OfHO:
OTMEHUTH CeaHC TIepPeroBopoB. BOT HACKOBKO BaKHO OCBOOMK/ATh CO3HAHUE.



TpeHupyHTe ym

Kora BbI ObUIM peOeHKOM, BH/IE/H /I BBl B OUEPTAaHUM 00JIaKOB MOHU WJIH,
MOYKET ObITb, JIULIO K/IOyHAa? Buzenu v Bbl, KOrja untaiud o PobuHe I'yae, Kak
MoHax Tyk magaeT B peky? IlpencraBisiid Bel cebe, OyATO CaMM BBIMTyCKaeTe
CTpeny W BBIUTPLIBAETE COCTS3aHUSI IO CTpenbbe w3 yyka? YToObl BecTH
MepPeroBopbl  MPOQeCCUOHANMBHO, Mbl JIO/DKHBI pa3BUBaTh HWMEHHO 3Ty
CriocoOHOCTh BUETh 00pa3Ho, KOTopoi obmazanyu B gerctBe. OcBoOouB
CO3HAHMEe, Mbl MOXKEM YBHUZIETb CUTYAI|MI0 OueHb SICHO, Kak OyATo BIlepBbie. B
TeueHHe MHOTHX JIeT s1 paboTal C COTHSIMMU CIIyIIaTesiell ¥ Ha COTHSX peasbHbBIX
TIeperOBOPOB W yOe#Wscs, 4UTO Ppa3Hble JIFOAW  00/a/laloT  pa3HbIMU
criocoOHOCTSIMU BUZieTh 00pa3Ho. S yBepeH, UTO 3TOT /lap HeMOCpPeACTBEHHO
CBSI3aH C YPOBHEM YCIleXa, KOTOPOrO Mbl MOXXEM JIOCTHYb: UEM OH BBIIIE, TEM
Oosbllle TMOTEHLMAA ycrexa. ECM Bbl HE MOXeTe 4Yero-aubo yBHZETb, BbI
HHUKOT/]a He CMOKETe 3TOr0 JI0CTHUYb.

CriocoOHOCTh BH/IeTh 00pa3HO MOKET Pa3BUTh B ceOe KaXK/bIM Ue/ioBeK,
JUIST 9TOTO CYIECTBYET MHOMKECTBO ITPOCTBIX YIPaKHEHWH. Bo3bMeM CJ/I0BO
«Hebo». TIpousHecuTe ero, 3aKpouTe Ivia3a, MpejcTaBbTe cebe HeOO, KOTOpoe
XOTUTE YBHZETb. Y KaXKA0Tro W3 Hac ecThb arob0mMoe HeOo. BriGepute mpyroe
CJI0BO, 0O03HauaroIlee siBjieHWe TPUPO/IbI, U TIpe/iCTaBbTe cebe ero. A Terepb
TIOJTHOCTBIO M3MEHUTe 3TO TpezicTaBieHue. Korzma y Bac OyzeT BO3MOXHOCTB,
OTIIPaBETECh B KHHO, HE BCTaBas C JIIOOMMOIrO Kpecjaa: HalguTe THUX0e U
yeZIMHEHHOe MeCTO, pacc/iabbTech, 3aKpoWTe I71a3a, W TYCTh IIepe] BallliM
BHYTPEHHHM B30POM BO3HMKHET KMHO3KpaH. ITycTb 3TO OyzeTr huibM 0 KakoM-
mbo TIPUATHOM TIepeXMBAHMM Ballled >XU3HM (0 CIOPTMBHOM COOBITHH,
CBU/IAHWH, MPUSATHOM CJIydae B IIIKOJIe WM Ha pabote). HakaHyHe meperoBopoB
TipefCTaB/sAliTe cebe, Kak 3T IEpPEroBOPhbl Pa3BOPAUMBAIOTCS IIEpe[ BalllkM
BHYTpEeHHUM B30poM. IIpeicraBeTe cebe, Kak 3ajiaeTe BOIIPOCHI, [e/laeTe
3aMeTKH U TIPeKpPacHO BiiazieeTe coboii. IIpesicTaBbTe, UTO Bl pacciad/ieHbl, He
CBSI3aHbl HUKAaKUMU OXKUJAHUSMH, HE UYBCTBYeTe€ HYXKIbl M CTpaxa — 3TO
3HAUMWT, YTO Bbl OCBOOOAWIM CO3HaHWe. DTO TIONE3HO, ZlaKe eC/IM Bbl O4YeHb
WCKYCHBIH MacTep IeperoBopoB U3 KPYIHHOH KOPIOPALWH.



9. Y3HaiiTe, UTO Y HUX «00/IMT», U OMMHUIIHTE
1M 3Ty 00/Ib

[Tpexxme uem Balll MPOTUBHUK Ha JHOOBIX TeperoBopax mepeizieT K KakKuM-
mibo JeficTBUSIM, y HETO [IOJDKHO TIOSIBUTHCSI BUZIleHHe, oOpa3 Oyayiiero. S yxe
5TO FOBOPW/I U MIOBTOPIO CHOBA: HET BUleHHWe — HeT AeicTBusi. HeT BujeHus —
HeT pelueHusi. HeT BUieHUs], HeT y[auHbIX U B3aUMOBBITOAHBIX CIe/I0K. DTO —
CyuHocte YenoBeueckou [Ipupofibl, U 3TO — TOATEKCT, B TOM WM WHOMU
CTeNeHW, TOUTH BCero MpeAllecTBYIOLlero marepuana. Ho BujeHue, uero
MMEeHHO HaM TakK HeoOX0UMO.

Bomb. BoT uTo mnpuBoAUT /O60TO TIPOTMBHUKA 3a CTOM JHOOBIX
reperoBopoB. $1 MOHMMAN0, UTO 3TO — >KECTKOe, BO3MOXKHO, /a’Ke >KeCTOKOe
CJ10BO. MOKeT ObITh, HEKOTOPBIM TIOKa)KeTCsl, UTO OHO TIpeBpalljaeT MeperoBOpkI
1 OM3HeC B 1]eJIOM B KPOBaBbI CMOPT. I MOTYy TIOHSTH Takoe 0eCroKoWCTBO, HO
CJIMILKOM YacTO TIeperoBOpbl JAEUCTBUTENBHO CTAHOBATCS UYpe3BbIUaliHO
IMOIL[MOHATLHBIMUA ¥ MOTYT TPeOOoBaTh >KeCTKUX pellleHrui. $1 UCob3yo CI0BO
«bonb» TO/MBKO B KauecTBe TeXHUYECKOro TepMuHa. OHO He MMeeT HMKAKOTO
OTHOILIEHUS K HacTosIel ¢hu3nueckoi 060U (XOTs, KOHEUHO, MOXKeT TPUBECTH K
Heli, B hhopMe TOIOBHBIX 00JIeii ¥ paCCTPOMCTBA »KeJTyIKa).

B wMmoeii cucreme 601b — 3TO BCe, UTO YYaCTHUK I1€PErOBOPOB
BOCTIDUHMMaeT B KaueCTBe TeKylled wid Oyaymedi npobnembl. Jlrogu
TIPUHUMAIOT pellleHusl ISl TOro, YTOObl 00/erYynTh U YCTPAHUTL 3Ty TEKYII[YHO
unu Oyayiyro npobseMy — 3Ty 60/b. A 7Jis1 4ero ke ellje Hy>KHbI IeperoBophbI?

S xouy HauaTh WCC/Ie[OBaTh 3Ty TeMy C KOPOTKOTO YpOKa HCTOPHH.
[TpakTUueCKui OTBIT TOKa3aa MHe, UTO TaKuhe YPOKM — TIpeKpacCHbIA Crocob
MPOSICHUTL HEKOTOpble TPUHLMIIBI MOeW cucTeMmbl. Bo-TiepBbIX, MHOTrUe
KpUTUUECKUe MOMEHTbl WCTOPUM TpU OyvKaililieM PacCMOTPEHUM SIBSIFOTCS
reperoBopamMu, ¥ Mbl IOJKHBI U3B/I€Ub U3 HUX YPOKU, KOTOPbie MOTYT OKa3aThCsl
TI0J/Ie3HBIMU ZIJI1 HallluX Oosiee 3eMHBIX fiesl. Bo-BTOPBIX, eC/u s TIpe/|CTaB/IsIio
HOBBIUM TIPUHLUI B UCTOPUYECKOM KOHTEKCTe, 3TO MIOMOraeT MoJYepKHYThb €ro u
TipuBJieKaeT BceoOIllee BHUMaHUe.

OpuH TIpUMep W3 WMCTOPUM, KOTOPBIM BCe ellle TPOZO/DKAeT BOJIHOBAaTh
nrofel, — uctopust GrecTsiero ycriexa YuHcrtoHa Uepuwssis B TiepBbie JHU
BTopoli MUpOBOU BOMHBI, KOTJla €My YAajoCh MpHB/IeYb BHHMAaHWE BCEro
yesoBeuecTBa. [Tocsie orcraBku HeBuia UembepsieHa, MMsi KOTOPOTO C Te€X TIOP
CTajl0 CUHOHUMOM TIOJIUTUKA KOMIpomucca, Yepuwiib CTaa TpemMbep-



MUHHUCTpOM BenmukoOputanuu. 13  Mas 1940 roma HOBBIA  ;mzep
BenukoOpuTaHuM BBICTYMa/a Tiepe Tasatod oO6imH. Uepuusis MOMPOCUIH
cZieiatb KpaTKoe 3asiBJieHHe O ero IOJIMTUKe BO Bpemsl BOUHBL. BOT ero orser:
«OHa cocTouT B TOM, uTOOBI BECTU BOWHY Ha MOpe, Ha 3eM/ie U B BO3[yXe CO
BCeU 3Heprver M Co BCel CWIOW, KOTOpyro Bor MoxeT Ham [jaTh: BECTH BOWHY
MPOTUB UY/IOBUIIIHOM THWPAaHWM, KOTOpasi He 3HaeT aHa/iorOB B TEMHOM,
TIPUCKOPOHOM TiepeyHe TIpecTyIIeHHH yesioBeuecTBa. BOT Hallla MOUTHKA».

HOnst koro Yepunsiib fesnas 570 3asBieHre? C Kem OH Ben neperoBopbl? He
c T'utnepom. K uepty I'mtiepa, B OykBajbHOM CMbICjie coBa. HeT, HOBBbIii
TIpeMbep-MUHUCTD BeJl TeperoBopbl C u30uparesssMU ero TMOTeHLUaTbHbIX
COIO3HMKOB Ha JeMOKpathueckoM 3anaze. Bo BpeMs ero BbICTyIUIEHUS
cBOOOAHBIM MHUp Bce elle ObUl TIJIOXO TIOATOTOBAEH K  OTCPOMHOM
VH/IyCTPUAZIbHOM W BOEHHOW Mollu I'epmaHuu, HaaBuraromiedics Ha EBpomy.
YembepsieH Obln yOeXk[eH, UTO HeT HU Majeuined HaJeXAbl TMPOTHBOCTOSATH
BOEHHOM MalMHe ['WT/iepa, W TIOTOMYy TipuBe/ BenukKoOpuTaHWIO K
KOMITDOMMCCY, TIBITasiCb W30e)KaTh BOWHBI, KOTOPYHO He HaZlesyICs BbIMTPaTh.
[ToaTOMY He CTOMT YAUBAATHCS, UuTO M3bHparenu Yepuunisa He BUe/TH HUKAKOU
Haziexxabl. OfIHAKO y Hero camoro ObUTM U HaJieXX/ja, U CTPaCTb, U TaJlaHT, U eMy
ObUI0 HeoOxonUMO yOeauTh CBOM HApOJ, U MHHMBIX COHO3HUKOB C JApYyrou
CTOPOHBI (C Haer cTopoHbl) ATnaHTUKU. OH BbICKasas CBoe pelleHue 14 uroHA
1940 roza, korga CHOBa 3arOBOPUJ/I O CaMOM Ba’KHOU TeMe [JTHS:

«HeB3upass Ha TO, uTO OOIIMPHBIE TPOCTpaHCTBAa EBpOrbl M MHOTHE
yBakaeMble rOCyZlapCTBa MOMNav WM MOTYT IOMAacTh B Jallbl TecTaro U BCero
THYCHOIO amnrapara HalWCTCKOrO peXrWMa, Mbl He TajeM JyXOM W He
TIO/IIaTUMCST TIOpa’KeHUeCKUM HacTpoeHUsiM. Mb1 ByzieM 60pOThCS [I0 KOHIIA; MBI
OyzneM cpaxarbcsi Bo PpaHiuu; Mbl OyzleM CpakaThCsi HA MOPSIX U OKeaHax; C
BO3pacTaroiieli yBepeHHOCTbIO U MOIIbI0 MbI OyZleM CpakaTbCsl B BO3/yXe; MBI
Oyzem 3alMiaTh CBOM OCTPOB, 4yero Obl 3TO HaM HM CTOW/IO, Mbl OyzeM
cpakaTbCsl Ha Oeperax, Mbl OylieM cpaXkaTbCsl Ha TIOJISIX, Mbl Oy/leM Cpa)kaThbCsl B
ropojiax u B cejiaX, Mbl OyZieM Ccpa)kaThbCsl B ropax. Mbl HUKOTZIA He CAaUMCSI, U
JlaXke ec/iv, BO YTO S HU Ha CEeKYHJly He Bepro, — JjaXke eC/M 3TOT OCTPOB WU
Kakasi-mbo ero uacthb OyzeT mopaboiileH U HallleMy HapoAy TIPU/eTCs FOI0/aTh,
Hallla UMTIepusi, YKpeIleHHass U OXpaHsieMass OpuTaHCKUM (yIoTOM, BCe PaBHO
Oyzmetr mpopo/pkaTh 00pe0y /0 Tex mop, moka bory He OyneTr yrofHo, UTOOBI
HoBeii CBeT, CO BCeld CBOEM MOIIbKD W CWIOW, BOCCTaa pajd CIlaCceHus U
ocBoboXk1eHrss CTaporoy.

He 3Hato, Kak y Bac, a y MeHsl Mypallikyd 6eryT HO Koxe, KOrjia s iymMato o
TOU CTpacTH, KOTOpas CTosila 3a MpaBefHOW KammaHved Yepuwiis IPOTHB
'utnepa. OTU C/ioBa — WU/eaNbHbIA Cocob TipeAcTaBUTh Temy 0Oomud Ha



rieperoBopax. C MOMOIIBIO HEUCTOBOU CTPaCTU M CTa CEMUJECSTH [IeBSITH
uzieasibHO T0/100paHHBIX C/I0B, Uepuwinb XOTes AOHeCTH [0 CBOel OrpOMHOM
ayauTOpuu 00pa3 6oy >KM3HM TI0[, THETOM OTBPaTHUTENbHOW THPAHWUU, UTO
paHblile CUATAIOCh Hen30exxHbIM. OH TakXKe XOTel HapHCOBATh JIpyroii obpas,
o6pa3 60pbObI TIPOTUB 3TOTO 3/1a, €CU JlaXKe MJisi 3TOro TMOTpebyeTcsl >KU3Hb
roc/ieiHero  yejioBeka Ha  3emsie.  Ero  TpOTMBHUMKM, — u3buparenu
JIEMOKpPaTUueCKOTO TOCYJapCTBa, He ObIM CK/IOHHBI BCTYIIaTh B BOMHY, He UMest
SICHOTO BWJIEHWSI HEBBIHOCUMOM 00/iM, KOTOpyIO TIpUHeceT WM Tiobefa
HALIUCTCKOIO pe)kuma.

HepaBHO mMoM Jpyr pacckasaJl MHe O TOM, KakK IIPUCYTCTBOBaJll Ha
BbICTYyIUIeHUM Xbi0 JI. Makkosia-Miiaziero, rpejceaaresis CoBeTa JUPEKTOPOB
¥ UCTOJHUTe/NbHOrO aupektopa Bank of America, mnepes uneHamu
OkoHoMHuueckoro kKiayba B Uukaro. Makkosin 3aHUMasicsi GAHKOBCKUM JieJioM
copok ofauH rof. OH Hauan ¢ HeOosbiioro 6aHka B CeBepHoii KaposmvHe u
co3fia/l OpraHu3alivio, H3BeCTHYIO Ternepb Kak Bank of America. Opun
Cayliaresb CIPOCWI, KaKk €My Y/AaBajJoCh YCIIeLIHO BeCTU IIeperoBOpbl I10
MOBOAy COTEH C/IMSIHUM U TIOIVIOIEeHW KOMITaHUM, U OH OTBeTwu/: «[Ipexxzie uem
OKa3aThCsd C HUMM B OJJHOM KOMHArTe, 5 TIbITAJ/ICS B/Ie3Th B UX TOJIOBbI». VIMEHHO
tak! Uto >xe Makko//1 XoTes1 00HApY>KUTb B T0JIOBaX ITPOTUBHUKOB? Bosib, eciu
VICII0/Ib30BaTh MO T€PMUHOJIOTUIO.

be3 comHeHus], Ha TieperoBopax Bhl OyJieTe /enath MHOTO o1iMOoK. Ho ecu
Bbl SICHO BHAWTe 0OO/Mb TIPOTHMBHMKA, 3TO TIOMOXKET BaM IIPeOZoieTh JrOObIe
Tpy#sHOCTU. Kak 51 yTBepKzJan paHee, eCcyid Bbl C/ie[jlyeTe CBOel MHUCCUH, TO He
CMOXKeTe COBEepIUTh Cepbe3HbIX OlMOOoK. Terepb y Bac ecThb ellle OAUH
VHCTPYMEHT, KOTOPbIM TI0O3BOJIMT BaM He TMOTepSTb BEPHOU OpHEHTalUH:
TIpe/icTaB/ieHde O TOM, B UeM COCTOMUT OO/b Balllero MpOTHBHUKA. Ecim y Bac
€CTb MUCCHUSI U BbI SICHO BUIUTe ero 00/Ib — 3HAUWT, Bbl B IIpeKpacHoii (hopme; B
TIPOTHMBHOM CJIy4ae BaM MPeZCTOUT O/yKJaTh B IOTEMKaX.

OfHaXapl, HECKOJIbKO JIeT Ha3aJ, Mbl BMeCTe C MOWM CbIHOM JI>XKUMOM
exaju T0 TopydyeHHto Moeli keHbl Ilartu B [yb6mmH, mtar Oraiio, rie B TO
BpeMs >Xuimu (3To mpuropoy, Komymbyca). [To gopore Mbl yBHeTH MeCTHBIN
MarasyH I10 MpojjaXke 5K30THUECKUX aBTOMoOued. Kak pa3 B 3TOT MOMEHT W3
OosibIlIOro Tpelisiepa BLITPYKald HECKOMbKO HOBBIX «Topiie». OfHa U3 3TUX
KpacaBul] Obljla OTHEHHO-KPAaCHOM, C YepHBIM OTKUIHBIM BepxoM. HebosbImoi
JOKIWK OCTABW/I KallJIi Ha Kpblllle W Kak OyATo BRI OMCEpOM KOpITyC.
Teriepb BBILIO COJHLE, U MalllMHA CUSJIA. «YX Tbl, — BOCK/UKHY/ $I, — Thbl
TONMBKO TIOCMOTpU Ha Hee! ,Ilopuie“ He genaer kabpuosneroB. OHU [enarOT
TOJTbKO aBTOMOOW/IM C MpO3pauHbIM BepxoM M Kyre. OTKyza B3S/ICS 3TOT
kabpuosieT? [0TOB MOCIOPUTH, €ro CAesaau Mo CrieljuaabHOMY 3akasy. Ckopee



Bcero, B Oraiio HeT HU OJHOTO TaKOro >Ke, He ToBOPS YK 0 [ybnvHe».

KoHunnock Tem, uto s Kynuja 3Ty MawuHy. [Touemy? Ilotomy uTo y MeHst
TIOSIBUICSI OTIpefie/ieHHbI 00pa3 camoro cebsi: s — eJUHCTBEHHbIN TapeHb B
Oraro, y KOTOpPOro eCTb TaKOW BEJMKOJIENHBIM «IOpIle», U BOT B COTHEUHbBIU
JleHeK 1 pacCeKard Ha J5TOM MallMHe C OINYyLleHHbIM BepxXOM, U BCe
o0opaurBaloTCsi MHe BCjiefl, Kyza Obl 51 HU roexasn. Moeit 60/1bi0 cTano mMoe 3ro,
Moe TirieciaBue. S pocTto 3abosies 3Tol MallllHOM.

YTo K, He BW)KY HUKAaKOro Bpella B TOM, UTOObI HYX/AaTbCsl B MalllMHe.
MoskeT ObITh, 3TO T/IyTI0, HO He 0COOEHHO OTacHO.

Ho Ha meperoBopax 60/ib — HMCK/IHOUUTETLHO BaXkKHbIN BOIPOC, TIO3TOMY,
yTOObI TIOJJUEPKHYTh CEpbe3HOCTb TIOHSTUS, S U WCIO/b3YyI0 TaKoe >XeCTKOe
cy10BO. VIMeHHO 00/ B TIEPBYIO Ouepe/ib MPUBOAUT HaC 3a CTOJI MeperoBOpOB,
MOOBIX MeperoBopoB BoOOIIe: TI0 CYTH, 3TO aXW/jlecoBa TisiTa Halllel MO3UI[UU
Ha IeperoBopax, Haille camoe ysi3BUMOe MeCTO.

Barieit 60/1b0 Ha TieperoBopax MOXKeT ObITh HeOOXOJUMOCTh MOCTABUThH B
1ex cBoedi (aOpUKKM HMEHHO S3TOT KOHKDEeTHbI CTAaHOK, a He CTaHOK
KOHKypeHTOB. HO, BO3MOXXHO, Bbl He 3HaeTe, UTO HyXJaeTeCb UMEHHO B 3TOM
KOHKDETHOM CTaHKe; MOXKeT ObITb, BbI TIOHMMaeTe TOJILKO TO, YTO BaM HYKeH
OUeHb XOpOLIMK CTaHOK. Mosi mepBeiillas 3ajaya Ha S5TUX [eperoBopax —
TIOJTyUUTh TIpe/ICTaB/ieHre O TOM, B UeM 3aK/IIouaeTcsl Ballla peajbHas 00/b, a
VMEHHO: YTO 3TO — €[WHCTBEHHbIM CTAHOK, KOTOpPbIM OTBeuaeT BallWM
NMoTpebHOCTSIM, UTO 3Ta TexHojorusi — Oyadylllee Bailedl  OTpaciu
TIPOMBIIIVIEHHOCTU U uTO Oe3 Hee Ballle TIPeANPUSATHE W Balllk /le/IOBble TIIaHBbI
MOTYT TOTeprieTh Heygauy. Tem BpeMeHeM Mosi cOOCTBeHHass 00/b Ha ITUX
TeperoBopax TaKOBa: Hallla KOMIIaHUWsI BJIOXKWIA B pa3pabOTKy 3TOro CTaHKa
60 % cBOMX pecypcoB WM Mbl XOTUM, UTOObI OH CTa/l HOBbIM CTaHJapTOM B
TIPOMBIIIIEHHOCTU. Halm MpoTUBHUKU, €C/IM OHU B Kypce fiena, yoeasTcs: Mbl
3HaeM, UTO OHHU 3HAIOT, UYTO MbI CJle/la/id CTaBKy Ha 3TOT CTaHOK. KOoHeuHo, oHU
BBISICHAT 3TO C TIOMOLLbIO MCC/IeJOBAHUIA.

MoskeT ObITh, Ballla 00/b — 3TO ’KeJaHWe TMPUHATh Ha paboTy MMEHHO
5TOr0 KOHKPETHOIO CITeLIMa/iCTa, KOTOPbIM Ha TOJIOBY BbILlle BCEX OCTa/bHBIX
KaH/IW/1aToOB, C KOTOPbIMU Bbl TIPOBOJW/IN UHTEPBBIO. VM, C APYyror CTOPOHBI,
eC/Ii Bbl — KaH/IWJAT Ha 3Ty JJO/DKHOCTb, 3TO MOXKET ObITh »KejaHue TOMyUYUTh
MMeHHO 3Ty paboTy, TOTOMY UTO CTaBKa 3/leCh B /iBa pa3a 0oJbllie TOT0, UTO BbI
3apabatbiBaeTe ceituac. Eciv Bbl U3/jaTesib, Baliei 00/bI0 MOXKET ObITh Ke/laHue
TIproOpecTy y Ompe/ie/IeHHOTO aBTOpa KOHKPETHYIO PYKOMUCh, TIOTOMY UTO 3TO
JYUIIAN «TPUJIEP B CTUJIE ,,TEXHO“», KOTOPBIM Bbl UMTa/IM 3a MHOTO JeT. Eciu
Bbl aBTODP, 3TO MOXeT OBbITb Ballle Topsiuee jkKejiaHuWe J0pOro TpofaTh CBOM
TPWIJiep, MOTOMY YTO BbI MOTPaTWIXA BCe CBOU CKyJHble cOepeXxeHHs, TOKa



TIMCaJT €ro B TeueHue MOCAeIHUX ABYX JIeT. DTO MOXKET ObITh >Ke/laHHue TIPOZaTh
9TOT «IOpIlie» CerofiHs, a He 3aBTpPa WM KejlaHWe ObITb eJUHCTBEHHOU
nepcoHoit B mrare Oraiio, y KOTOPOM eCThb 3Ta MoOjeb. JTO MOXKET ObITb
HeoOXOJMMOCTb  TaHI[eBAJLHOTO KOJIJIEKTHBA IIOJIyUUTb aHra)XKeMeHT Ha
orpezie/ieHHbIe TAaCTPOJIM, TIOTOMY UTO €My HY>KHbI JIeHbI'd, WM MOTPeOHOCTh
TeaTpa 3arlojHUTh TMpo0esl B CBOEM pacCrucaHuu. JTO MOXeT ObITb Topsuee
)kenaHue ¢yTbo/MCcTa Urpath B BrIciieil vre Wim ykeaHue TpeHepa 3TOM JIUTU
3aroJIyudTh B CBOKO KOMaHAy MMEHHO 3TOro Urpoka. B meperoBopax CO CBOUM
Hapo/ioM y YuHcToHa Yepuusisi Toxke Oblyia co6cTBeHHasi 60/ib: TpeficTaB/ieHue
0 TOM, YTO MOXXeT O3HauaThb MOpa’KeHWe, He [/ Hero JIMUHO, HO JJis1 BCeu
3anazHou EBpOIbI U pyrUxX CTPaH.

(B cdepe mosmmTHKM U MOpaK JIWJEPCTBO MOXKHO B OOJIBIIION CTereHu
orpefieNIUTh KaK CrocOOHOCTh 3(h(dEeKTUBHO OMUChIBaTH 007b, OOIIyIO /s
nunepa u s Hapoga. [Togymaiite o JIMHKOMBbHE: OH [O/KeH ObLT pa3zessiTh CO
CBOMMM H30HpareisiMd COOCTBEHHYIO 0O/Ib OT TOTO, UTO MOIJIO TIPOU3OUTU B
cnyyae pacriaga  ®Pepepauyu. KoneuHo, YuHcTOH Yepuwiib U ABpaam
JINHKONBH — /IBa BeIMUAMIIIMX Ue/IoBeKa, KOTOphble KOTa-1100 KUMKW Ha 3ToU
3emsie. HyTpoM KaK[bli MOHMMAeT, UTO BCE Ba)KHbIE JE€WCTBUS W peLIeHUs
HaulHAKTCI C BUJeHUsA. be3 BujeHUs, OINUCAHHOTO COOCTBEeHHBIMU
YHUKaJTbHBIMUA C/I0BaMM, HUKAKOe BJIMSIHHE Ha JIFOJled HeBO3MOXKHO. MBI, JiHoqu
MeHee CUJIbHbIe, MOJKeM MHOTOMY HayuuThbCs Y JIMHKObHA 1 Yepuniis.)

B peictBuTeNlbHO 3¢ GheKTUBHBIX MeperoBopax o0e CTOPOHBI IMpHU/ararT
YCUIUS JI7IS1 TOTO, UYTOOBI TIPOSICHUTL CBOE TIpe/iCTaB/ieHre 0 00/M MPOTUBHUKA.
Kak 6b1 TaM HU ObI/I0, HA B KOEM C/Tyuae Heslb3s HAUMHATh TTePeroBOphI, eC/IU BbI
He TIOHMMaeTe U He BUJUTe, B ueM OHa cocTouT. Hu B KoeM ciyyae. Ho eciu
Ballla MUCCHUSI YCTAaHOB/IEHA B MUpe MPOTUBHUKA — a 3TO, KOHEYHO, TaK, — TO
0COOEHHOCTH U TIPEMMYIIeCTBa TOTO, UTO BbI TpejjlaraeTe Ha TeperoBoOpax,
obsi3aTesibHO OyzyT azZipecoBaHbl K ero 60iMd. DTO 3HAUUT, UTO Bbl JO/DKHBI
ocBoboXzaTh co3HaHWe. Kpome Toro, obsizatesibHO ybeauTech B TOM, UTO He
OCTa/IoCh HUKAKOW CKPBLITON 0O0/M, KOTOPOWM Bbl He OOHApY)XW/IM W KOTOpas,
C/1e10BaTeIbHO, MOXKeT Pa3pyLLUUThb BCHO CLEJIKY.

IoBoibHO yacTo 60/ 0OHAPYXUTH BeCbMa TMPOCTO, U MPO0J/ieMbI SICHBI, HO
VHOI/Ia BaM TMPUXOJUTCS 3aHUMATbCsl HACTOSIIMMHU pPacKoMkKamMu. B romoy
MPUXOJUT CTpPaxOBaHWE >XU3HU. MOXKeT T0Ka3aTbCsi, YTO KTO-TO Ha3Ha4yaeT
BCTPeUy CTPaxOBOMY areHTy [0 O4YeHb IMpoCTou rnpuumHe: «Hy, s mymaro, uTto
MO€eU >KeHe U JIeTM HY)XKeH KaKOM-TO CTpaxoBOM moauc». Ho s Mory yBUZETD,
YTO 3a J3TUMH OOIIMMH C/IOBaMU HeTIPEMEHHO CKPbIBaeTCd MHOXKECTBO
crierfudruUecKuxX 00CTOATeNbCTB. K 3aKk/ItoueHuio c/le/lKd, B KOHI|E KOHIIOB,
TIPUBOJSAT UMEHHO 3TH Crieliudrueckre 00CTOsATeHLCTBA, a He SMOI[MH U 001ire



CJIOBA.



Bam npueTcs 0XOTUTBHCS 3a Yy»K0u 001610

Ecmu Ha meperoBopax Bo3HHKaeT Tpo6siemMa, KOTOPYIO TPYHO pa3pelinTh, B
OOJIBIIMHCTBE C/TyYaeB 3TO 3HAUWT, UTO BbI HE CyMeJM TOMOYbL IPOTHUBHHKY
YBUJIETh €ro COOCTBeHHYIO 00/ib, WM CaMU He CMOIJIA IO/yUdTh SICHOE
nipe/icTaB/ieHre 0 ero 00/M, WM peasbHY 0 00/b OT BaC aKTUBHO CKPBIBAOT.

I[pescraBbTe cebe MeperoBOpbl C KPYMHOM Kopriopaijued. B HUX MoeT
yuaCTBOBaTb MHOKECTBO Pa3HBIX JIIOel, U KaKAbIM yUaCTHUK MOXKET WUMETb
coOCTBeHHBIE 3a/laul, COOCTBEHHYIO TIOBECTKY /IHs, W peayibHasi 00/b MOXeT
OBITH TIATE/ILHO 3aKamyduiupoBaHa. Pa3Hble OT/e/bl OOJBINON KOPIOpalyuu
MOT'YT Jla’ke CKPbIBaThb CBOIO 0OJIb OT /IDYTUX OT/E/I0B CBOEH >Ke KOpPIopalyd —
pacmpocTpaHeHHOe OIOpOKpaThyeckoe TIOBefieHHe — HaMHOro Oosee
TII[aTe/IbHO, UeM OT TPOTUBHHUKA W3 JPyrod KomraHuW. OTBITHBIE YYaCTHUKU
TIeperoBOpoB  OTpeZie/IeHHO He CTaHYT BBICTAaBASATH 00k Ha BceoOiiee
obo3penue. [la, MHOTZA OHU 3TO [€JIAIOT, HO 3TO He CJIMILIKOM BEPOSITHO, a
HacTosiye MpodeCcCHoHaNbl TIeperoBOPOB He CJIe/Ial0T 3TOr0 HUKOrzAa. YToObI
TIOKa3aTb CBOKO 0071b, U, BO3MOXKHO, /lakKe UTOOBI CaMHM sICHO ee YBUJIeTb, JIF0U
— Y4YaCTHUKH TIepEroBOPOB — JIO/DKHBI UyBCTBOBaTh ce0st B 6e3omacHoCTH. OHH
OTpe/ieJIeHHO He TIOK&XYT TPOTMBHUKY CBOeH 0oyiv, ecyid AyMaroT, UTO OH
TIOTIBITAETCSl UCTIONb30BaTh ee B CBOUMX MHTepecax. [la u KTo OBl 3TO CAenan?
Wtak, elmle OAHO WCTBITAaHWE HA TIEPEroBOpax — OOHApPYXWTb W T0Ka3aTh
TIPOTUBHUKY KaK MOXXKHO Oojiee SICHYO KapTUHY €r0 0OJ/d, TTPY 3TOM TIOCTOSTHHO
TIPOSIBJIsIST 3a00TY.

[To cemeiiHOMY TIpe/ilaHUIO, MOM TIpaZief; OOLIYHO TOBOPU/ 00 OHOM MyJie C
ero gepmbl: «UTOOBI TIPHB/IEYUh €70 BHUMAaHHe, HY>)KHO Kak C/ie[[yeT Bpe3aTb eMy
OpeBHOM Mexxy 171a3. Korza Bbl MPUB/IEKM €70 BHUMAaHUE, OH CMOXKET YBU/IETh,
YTO JO/DKEH JesaTh». HO ¢ Hamu, JIFObMH, TakoW Toaxon He paboraet. Ham
MOXKET TOYHO TaK ke He XBaTaTh BUJEHUS, KaK U My/jiaM, HO eC/Id HaM Kak
cieflyeT Bpe3aTh MeXK/y I71a3, OHO Y Hac BPsif, /M TIOSIBUTCSI. MBI XOTHM, UTOOBI
JTFOZI — HAIITW TIPOTUBHUKN — BU/Ie/IA 00/Tb, HO HE XOTUM JIYIIUTh UX OpEeBHOM
MeXXIy T71a3. Ec/Ti MOXKHO TakK BbIPa3UThCs, Mbl CMsIT4aeM yzap 3a00Tow.

Knaccuueckuii mpuMmep TOro, Kakum oOpa3oM sicHoe U 3abo0T/iMBOe
OIMMCaHWe CKPBITOM O0OMM CTUMY/IUpPYeT TIPOIecC TPUHSTHS pelleHus, —
WUCTOpUSI MOEro K/IMEHTa, IbITABIIETOCS KYIUTh HeOOJbITyI0 KOMITaHHIO,
OCHOBarTeJib KOTOPOi HeslaBHO ymep. Ero cobcTBeHHasi KOMIaHMs Oblsla HAMHOTO
bonbie. OHAKO LieHa TIPO/aBLIa Ha aKIMY TPOAAOIIecsi KOMIIaHKU Oblia B TPH
pasa BbIllle peasibHOW PBIHOYHOW CTOMMOCTH. LleHa Obia HaCTOJBKO pa3fyTa,



YTO 3TO BBIVISZIENO MPOCTO abcypAHo. Mol K/IMeHT HUKaK He MOT TIOHSITh,
ToyeMy TMPOTHBHMK WJIET Ha PUCK, Ha3Hauasi CTOJIb BHICOKYIO 1ieHy. Korza zmeno
JIOIIJI0 /10 BBISICHEHHUSI peayibHOW 0OO0/M TPOTMBHUKA, OH TIPOCTO TEPSUICS B
JorajiKax.

Kak oka3asioch, BZIOBa OCHOBaTe/si 3TOH KOMIIAaHWW Obla 3aBCeraTaeM
TOTO Xe Kiyba, YTO U OJWH W3 WIEHOB COBeTa JUPEKTOPOB KOMITAHHUM MOEro
KaveHTa. Ero >keHa 4acTo wrpaia C 3Tod BJOBOHM B rmokep. OmHaXIbI B KiTyOe
KeHa uJieHa COBeTa JIMPeKTOPOB Pa3roBOPHUIIACh C BIOBOM U CIIPOCHUIIA ee, KaK e
yIaeTcsl CIpaBUTBCS CO BCEMU Jle/laMd, KOTOpbIe KACaloTCS KOMITAaHWU ee
TIOKOMHOTO MYy>a. KeHa ujieHa COBeTa JMPEKTOPOB 3aj/iajia OTKPBITBIA BOIIPOC
{Kak?.,), u cieiajia 3TO HACTOMBKO 3a00T/IMBO, UTO BJjOBA «pacchirnana 600bD».
OHa cka3asia, 4To B ee TIpe/ICTaB/IeHnH Tpo/iayka KOMITAHUH ee TIOKOMHOTO MY»Ka
BBIIVISIIUT Kak TIPeZiaTe/IbCTBO €r0 MaMsTH W OHA UYBCTBYET, UTO, eCJTH KOMITaHUS
Oyzmet ripofiaHa, oH Oyzet 3abbIT. Ee My»k Obl1 300peTaTesieM, ¥ OHA OTUYASIHHO
TbITasIaCh HAWTH CIOCOO YBEKOBEUWTH €r0 TaMsTh, 0COOEHHO //IT MHOXKeCTBa
BHYKOB U1 TIPaBHYKOB.

JKeHa usjieHa coBeTa JUPEKTOPOB CMOIJIa YCTPOUThL BCTPEUY MeXK/y BIOBOU
U MOWM K/HMeHTOM. KakoBa Obl/la MHUCCHUsI 3TOM BCTPEUM Jii MOETro K/heHTa?
[TomMoub KeHIIHEe YBHU/IETh U 0CO3HATh, B YeEM COCTOUT Camasi BakKHast TipobieMa
ee CaMOM W ee CeMbU B 3TOM Jiejie C TIproOpeTeHreM KOMITaHWUHM. Mol K/THeHT
OOBSICHWI €H, UTO /IBé KOMIIAHWM HACTOJIbKO OT/IMYAIOTCS B pasMepax, uTo 3Ty
pa3HUIly HUKOTZA He yjactcs Tipeogonetb. OH cmpocwn: «UeM s MOTYy BaM
roMoub?» BroBa cHOBa «pacchinana 600bI» U CKa3ana eMy: oHa OOWTCS, UTO B
Cjlyuae TIPOJ@a’KM KOMIIAHWM Hacjieiie ee My)a MOXKeT ObITb 3abbiTo. Mot
K/IWEeHT CIPOCUJ ee, He JlyMaja /U OHAa O TOM, UTOOBI YCTaHOBUTH Ha
TEePPUTOPUM KOMIIAaHUY MEMOpHaJI B €r0 UeCTh U B TIAMSTh O €ro JOCTWKEeHUsIX.
JKenmmuHa Obl/la MPOCTO TIOpaykeHa. Mol K/MeHT 100aBu/I, UTO ecv Obl OH
KYTIAJT 3Ty KOMITaHUIO, TO ObIT ObI CUACT/IMB YBEKOBEUUTH TIAMSATH €€ OCHOBATEJIS
W TIpodMHAHCUPOBAaTh  co3faHue Memopuasa. OH  TpeaIoKAI  ed
CaMOCTOSITe/ILHO BBIOpaTh Xy[AOKHUKA W pa3paboTarh MpoekT Memopuana. OHa
TIPUHSIA 3TO TIPeZJIOYKeHHe TIOUTH Cpa3y >Ke, M B TeUueHue IIeCTH MecCsIieB
MPOIieCcC C/IUSHUSL KOMIIaHWK Obul 3aBepiiieH. MoU K/IMEHT B KOHIIe KOHIOB
00HApYXWI peanbHYI0 00/b, JIeXKAl[yI0 B OCHOBE 3THIX IEPEroBOPOB, a 3aTeM
TIOMOT YBUZIETb 3Ty 0O/b CaMOM >KeHIIMHEe U TIPeJIOKII el criocob o6serunThb
ee.

$1 yacTo TIOBTOPSIFO: IIMpe OTKPOWTE CBOM I71a3a U yimm. OnuckiBaiiTe 60/b.
Korza Ha meperoBopax Bbl HakOHeI] obepeTech /[0 HY>KHOTO UeiOBeKa, OYeHb
BEPOSITHO, UTO OH «PacCChIieT 600bI» M MOKaKeT CBOIO peasibHyI0 00/b TaKUM
00pa3oMm, UTo BbI CMOXKETe TIOHATh U UCIeJIUTH ee. Ta KOMIaHWsl, BbICTaB/IeHHAsT



Ha TPo/laXky, TIepBOHaua bHO OlleHHBaaach NMpubM3nTenbHO B 100 MUITMOHOB
pomnnapoB. lleHa Oblia 6acHOC/TIOBHO Be/MKa, HO, KaK Mbl Y3HajaM, COBET
[IVIPEKTOPOB MOETro K/IMeHTa BBI/Ie/INUI [J1s ee TTOKYIKU 50 MUIJIMOHOB /10/1/1apOB.
B KOHLIe KOHI[0B CyMMa CZIe/IKU COCTaBu/a MeHbllle 25 MUIJIMOHOB.



He 3a0b1BauTe 0 3a00Te

Y MeHs1 eCcTb psif KTUEHTOB B MUpPe LIU(PPOBLIX TEXHOJIOTUM, Ije U3MEeHEeHUS
TIPOUCXOAAT HACTOJILKO CTPEMUTENBHO, UYTO 3a OAHY HOUb KOMIIAHUSI MOXKET
oOHapy>kuTh: OHa 0e3HafexxHo otrcrana. (Eciu 3To MOXKeT TIPOM30UTU C
Microsoft, To MO)keT IpOM30UTH C KeM yrofiHo.) Eciu Bel yOexieHbl, uyTo Balll
MOTeHLIMA/IbHBIN KJIMEHT CZie/iajl OMacHbIM TTOBOPOT U HArpaB/IsieTCs TIPSIMUKOM B
TIPOTacTh, ¥ 3HaeTe, YTO MOXKeTe IOMOYb €My UCTIPaBUTh 3Ty OLIMOKY, CKaXKUTe
Ha MUJIOCTb, KaK BaM 3aCTaBUTh €r0 yBHU/IeTb COOCTBEHHYHO HEBBIHOCHMYHO
6osib? Pa3Be MOXXHO yKa3aThb KOMIIaHUM, KOTOpasi BJIOXKU/IA IeCSITKHU MUUTMOHOB
JI0/UIapOB, UTO OHAa JO/DKHA pa3BepHYTb CBOM OH3HEC HAa CTO BOCEMbJECST
TPaiyCcoB, U CJiefiaTh 3TO OYeHb ObICTpOo. Hemb3si ke MpocTo 3asiBUTh: «PebsiTa,
BbI TOJILKO UTO BIOpOCH/IM Ha BeTep 30 MU/UIMOHOB /IO/IJIAPOB U HECKO/BKO JIeT
paboThI BazliaTH MpoQeCcCUoHAI0B BhICIIIETO Kiacca. TO — IJIOXUe HOBOCTH.
A Xopoliiie HOBOCTH TAaKOBBI: Hallla TEXHOIOTUSI MOXKET BBIDYUUTh BacC U3 Oe[bl».
OTO HU K ueMy He mipuBefieT. HeBO3MOXXHO CTaBUTH 110/, COMHEHHE BCe TO BpPeMsi
Y JIeHbI'd, KOTOPble KOMIIAHUSI BJOXKW/IA B 3aBeJOMO Hey/lauHblii TIPOEKT, He
3a00TsiCh TIpU 3TOM O Hell camoii. Ecnu Bel He OyzeTe TMpOSIBASTH TIIATeIbHOM
3a00ThI, Balll MPOTUBHUK TPOCTO PEIIUT, YTO Bbl XOTUTE CKa3aThb eMy: OH —
HEKOMITeTeHTHbIM HeyJJauHWK U ero TojioBa CKOpPO CJIETUT C Ijied. TobKO B TOM
cjlyyae, eC/id Bbl OUeHb BHUMAaTeIbHO 3a00TUTECh O HEM M OUeHb TIIaTe/IbHO
OTMChIBaeTe ero 00/b, OH CMOXeT yBUZIeTb W TIPUHSTH peajibHOe T0JIoXKeHUe
Belllel, YBUJeTb U pelluTb, UTO [BW)KEHWe B HOBOM HarpaBleHUU —
eIMHCTBEHHbIN CTIOCO0 /JOCTUUB AOATOCPOYHOro ycriexa. [T1o3ToMy Bbl TOBOpUTE:

«Tereps s X0uy TIONMPOCUTHL Bac TMPOSIBUTHb TeprieHWe U ObITh KO MHe
CHUCXOZUTEebHbIM. [leflo B TOM, UTO y MeHsl TOsiBUIach peasbHas rpobsema.
MoskeT ObITh, s cotiesn ¢ yma. Eciu 3T0 Tak, st xouy, uToObl Bl MHE 00 3TOM
cka3am. [Tpocto ckaxkute MHe 00 3ToM. U s oTfjato cebe oTueT B TOM, UTO MOU
CJioBa MOTYT TIPO3ByYaThb TakK, OyATO s [ymMalw TOMBKO O COOCTBEHHBIX
uHTepecax. Ho, c Balero mo3BosieHus, si XoTea Obl onucaTh BaM, 4TO BUXKY, U
JlaBaliTe BMeCTe TIOCMOTPUM, UMEeT JIK 3TO CMbICII».

Ho moToM Bbl BOBCE He OMNHMChIBaeTe CBOE BUJeHUe cuTyaluu. Bmecto
9TOTO BHI 3a/laeTe Psif OTKPBITHIX BOMIPOCOB, UYTOObI CO3/]aTh BUJieHUe OyayIiero
y TipoTMBHUKA. [lepBbIii BOmpoc TakoB: «B kakoMm HarmpaBieHUM celyac
Pa3BUBAIOTCS KOMITAaHWM, 3aHUMaloIecsi 0OeCrpOBOAHBIMU TEXHOJIOTHUSIMU
nepefjaun MHGOpMaIMu?» Bbl TIpOsSiBUMM 3a00Ty, TO3BOMWIM TMPOTUBHUKY
CKa3aTb «HEeT» U Telepb MepexojuTe K TexHuKe «3 +». VIMeHHO Tak BbI



HauMHaeTe OMUCHIBaTh MPOTHBHUKY 00pa3 ero co6CTBeHHOM 00/1, KOTOPYIO OH B
JAHHOM CJlyyae He CKpbIBaeT, U O KOTOPOM Jaxe He 3HaeT. Mexay MpOuunM,
KOMITaHUSI, OIMCaHHasi 3/1eCb, — He KAKON-TO TMIOTeTUUeCKUI MPOTUBHUK. JTO
Obula peasnbHasi BCTpeua MeXy TIPe3uIeHTOM KOMIaHUM MOero KjWeHTa U
TIpe3r/IeHTOM BeJyllleld KOpIiopaLvu, KOTOpasi Moryla CTOMKHYThCSI C Cepbe3HbIMU

HEIIpUATHOCTAMMU.
HauuHas Kakue-mu00 HOBBIE rmeperoBopnel UM O6HaPY)KI/IB, UTO TepseTre
KOHTpPOJIb 34 XOAOM IIeperoBopoB, Bbl BO3BpdllldeTeCb — K ‘-IEMY? K cBoen

muccud. I Kk upeMy Mupy obpaijaercs Bamia Muccus? K Mupy Baiiero
NPOTUBHUKA. A UTO TIyOOKO CKPBITO B MHpe Balllero NMpoTWBHUKA? Ero 6o7b.
Eciv BbI UCMBITHIBAaeTe KaKWe-TO COMHEHHsi, BepHUTeCh K Oomu. W Bcerga
TIposiB/IsiiTe 3ab0Ty, ToToMy uTO 0Oe3 Hee 0OO0/Ib MOXET OKa3aTbCsl TPOCTO
HerepeHOCUMOW.

«[la, HempusATHasi mosiomka. Kak fonro eie Bail aBTOMOOWIbL Oyzder
HaXO/IUTHCS B PEMOHTE?»

«J10 yxacHO. CKO/MBKO e ellle OyZeT Ballla KOMIIAHUSI TUIaTUTh 3a
BpEMeHHbIN 0Uc?»

«JTO — TIpeKpacHasl TeXHOJIOTWs. BbI, [O/DKHO ObITh, AEeUCTBUTETHHO
MHOTO BJIOXKU/TU B ee CO37IaHHe».

«KoHeuHo, y Hac MHOTO KOHKYPEHTOB, TaK UTO Y BaC eCTh 0OJIBbIIION BBIOOD.
Korza Bam HeoOX0IMO OTPEMOHTHPOBATE U 3aITyCTHUTh Ballly JITHUIO ?»

Yem Ooree SICHO TIDOTUBHUK BH/IUT CBOIO 0O/b, TeM Mpoile emy Oyzer
NMpUHATE ~ pellleHWe. OJTO  MOXKeT  TIOKa3aThCs  OJHMM W3  CaMbIX
TIPOTUBOECTECTBEHHBIX ACIIEKTOB MOEW CHUCTEMBI ME€PEeroBOPOB, HO TOAyMaiTe
00 5TOM Tak: ec/M Bpau He CMOT SICHO U BBIpa3sUTe/NbHO OINMKCaThb BaM
0CcoOeHHOCTH Balllero 3aboseBaHust — Ballleil 60/, — CMOXeT /i1 OH YOequTh
BaC TIPUHUMAThL OTpe/leJIeHHOe JIeKapCTBO, COIVIACUTHCS Ha KOHKDPETHYIO
neuebHyI0 TIpoIlelypy, a Tem Oosiee Ha CJAOXKHYIO ormepaiuio? S rouemy-To
CWIBHO B 3TOM COMHEBAIOCh.

S pymaro 06 3TOM TICHXOJ/IOTUUeCKOM TpobieMe KaXkKzAbli pa3, KOTJa BUKY
ouepeiHyIO KaMraHuio 1o 6opbbe ¢ KypeHuem. [losiro v eile Mbl cobrpaemcs
(dbuHAHCHUPOBaTh 3TH TIporpamMMbl? Hackosbko oHM 3(deKTUBHBI, 0COOEHHO Te,
YTO paccuvTaHbl Ha JeTei? [lake ec/jd TpPW3HATH, YTO OHU XOTh KOMY-TO
TIOMOTJIY, a S [yMaro, UTO 3TO /JOBOJILHO CJIOKHO ZI0Ka3aTh, SICHO, UYTO Ha CaMOM
nene onu HeaddekTuBHBL [ToueMy? Hu oHa U3 HUX He CMOIVIa SIPKO OTIMCATh
00/1b, KOTOPYIO TIPUHOCHUT KypeHWe, — KallleJib KYPWIbIIMKA, 3arax Tabaka,
pacxo/ibl Ha jiedyeHue, o0IleCTBEHHOe TIOpUIlaHWe U PUCK 3abosieTh pakoM, — a
BCET0 3TOT0 BIIOJIHE [[OCTATOYHO, UYTOOBI UCIIOPTUTH YJOBOJILCTBHE OT KyPeHUs
Y, KOHEYHO, YCTPAHUTD 3Ty 3aBUCHMOCTb.



OnuceIBaTh 00/1b — He 3HAYHUT €€ C03/1aBaTh

Hazetoch, Bbl TOHMMAaeTe, UTO s He MPH3bIBAI0 BaC CO3/iaBaTh 0O/b Y
MIPOTHUBHUKA. MHOro pa3 s C/bllliad, KaK KTO-TO TOBOpPHUI: «YepT BO3bMH, S
czienaro UM 00/IBHO». DTO MPOCTO CMEITHO. BhI OMoraeTe co3/ath BUZieHNe, HO
BOBCe He co3ziaete 6oyb camy mo cebe. Bomb mipocTo ectb. Bpau He co3iaer
Balry 00/1b; OH ITOMOTAeT BaM SICHO TIOHSITh, B UeM COCTOMWT Bailie 3aboJieBaHHe.

ITpozmaBel] B MarasyuHe HUKOIZIA He HaUMHAEeT C 1|eHbl. Mbl C MOMM CBhIHOM
II>kiMOM He TIPOCTO CJTyYaliHO OOJITaMCh BO3/Ie aBTOCTOSTHKY JIUjiepa «IIOPIIe».
S 10 cMepTH XOTe/l MMeThb 3TOT KaOpuosieT. Hu ofuH mpojaBsel] B MUpe He
CMOXeT yOequTh MeEHS, UTO MHEe YTO-HMOyAb HY)XHO, €C/IM MEHSI 3TO He
UHTepecyeT. Beib HUKTO He 00/ITaeTCs B Mara3uvHe 37eKTPOHUKH, He COOMpPasiCh
KYIUTb HOBBIN XOJOAWIBHUK WM MOOWIbHBIN TesedoH. ITpopaBily Bcerna ecThb
c yem pabotatk. B ipoTrBHOM Cilydae Yepuwiiro ObII0 ObI HeUero ckasarb ero
uszbuparesnsM. 3anazHoii EBporne u CoemuHeHHbIM IIITaTam JeHCTBUTETBHO
ObUIO HeOOXOJUMO TIOATOTOBUTHLCS K BOMHe ¢ I'MTyiepoM. BpuTaHI[bl, KOHEUHO,
3Ha/IM O TOW OINACHOCTH, KOTOPYIO OH Cc0o00# mpezcTaBisii. VM ObIIO HY)KHO
TOMBKO OfIHO: 4YTOOBI KTO-TO CO CTPACThI0 OMNKCAaJ WM UX COOCTBEHHOE
OTHOILIIEHHE K CUTYalUH U peleHue. (AMepUKaHIIbl TIOHSTH 3TO HEMHOTO TI035Ke,
YTO OBIJIO COBEPIIIEHHO €CTEeCTBEHHO: MbI ObUIM /1a/IEKO U 10 BIIOJHE TTOHATHBIM
NIPUUYMHAM YCTalld OT eBPOIeHCKuUX BoiH. Ho OGsarozaps oOLuUM yCHUIHMSIM
Yepuwiiss ¥ Py3BesbTa, CO CTPACTbIO M300pa3suBIIMM UM BUEHHE CUTYaLUH, U
pellieHre, Mbl BCe )K€ CMOITIM HaKOHel] HauaTb JIeHCTBOBATh. )

MTak, BEIOPOCUTE W3 TOJIOBBI JIFOOYI0 MBIC/IE O TOM, UTO MOXXETe CO3/aTh
00/ib y TIDOTHBHMKA. JTO — [y JiroOuTenell. Bl momoraete emy co3jaBarh
TO/ILKO OIHO — TIPeZICTAaB/IeHHe O ero Y)Ke CyIecCTBYoIled peaysbHOW OOJH.
Pa3HuIja OrpOMHA, U BbI HE JIO/DKHBI UMTATh Jiajbllie, TIOKa He MPHU3HAEeTe, UTo S
npaB. Ha meperoBopax BaM HY>KHO JOOWUTBLCSI TOrO, UTOObI IPOTUBHMK BUZEN U
BOCIIPUHMMAJ CBOIO 0O/b CIIOKOMHO M paljMOHAbHO, TOYHO TaK )K€, KaK BbI
CTIOKOMHO W pallMOHA/IbHO CaMM BHU/IEJIM WM BOCIPUHUMA/IA COOCTBEHHYIO OOJIb.
(Harmpumep, pa3Be s oIMbaroch, IMpearosaras, uTo Bbl UWTAeTe 3Ty KHUTY
TIOTOMY, UTO OIIyIllaeTe HeKyl 00/ib, HEKYIO MOTPEOHOCTbh B HOBBIX HABBIKAX
BeZieHUs meperoBopoB?) EciM Ha meperoBopax Bbl 3all/IM B TYIHK, TO 3TO
TIPOM30IIJI0 He TIOTOMY, UTO BbI HE CMOIJIM CO3/IaTh KaKyo-To 00k, Kak s yke
CKa3zaj, 3TO 3HAUWT, UTO y BAaC HET SICHOTO TIpeCTaBjieHuss 0 OonM Barero
TIPOTUBHUKA, WX Bbl HE CMOIVIM SICHO OITMCAaTh e€e TIPOTMBHHMKY, WM OH IIPOCTO
caM He BUAUT cOOCTBeHHOM 60/1H!



«Takoro TpocTo He MOXKeT ObITb», — MOYKeTe BOCKIMKHYTh Bbl. HO 3TO, K
cokKajZleHHIo, TipaBZia. VHorma MpOTHMBHUK He BUAMT cobcTBeHHOHN 6o, «Ho
pasBe 3TO IJIOX0?» — CIpallIMBalOT MeHSI HOBbIE K/TUEHThI. «ECM 51 ICHO BUXKY
ux 00/b, a OHU — HeT, pa3Be 3TO He /aeT MHe TpeumyilecTB? Pa3Be 3To He
TOMOXXET MHE 3aMaHMTh WX B JIOBYIIKY?» HeT, 3TO 4ylllb U HE UMeEeT HUKAKOrO
OTHOILIEHUsI K peasibHOCTU. EC/n KoMnaHus MO Ty CTOPOHY CTOJ/ia TeperoBopoB
He TIOHMMaeT, UTO HY)KJaeTCsl TOJbKO B BallleM CTaHKe, U HU B KaKOM [IPyTOM,
KakoB OyleT MX CTUMY/I TPOJAO/DKAaTh 3TH IeperoBopbl? Eciu areHT 110
HEJIBDKMMOCTH He TOHMMAaeT, YTO 3TOT CTPAaHHBIM JIOM Ha OCTPOBe MOCpeaun
03epa HaCTO/ILKO TIPUUY//IMB, YTO OU€Hb HEMHOTME WM 3aWHTEpPeCYyHTCS, UTO
MOXKET 3aCTaBUTh €ro CHU3UTh 3aBbIllIEHHYO LieHy? Heyenu Bbl JlymaeTe, UTO
KTO-TO COOMpaeTCsi 3aK/IFOUMTh CZIeJIKY, He MMesi SICHOTO TIpe/ICTaB/IeHUs O TOM,
1o4YeMy OH JIOJ/DKEH 3TO ZieflaTh U UTO 3TO eMy Aact? Ec/id MpOTUBHUK He 3HaeT
cobcTBeHHOM 60JM, 3TO TPOCTO MpPUHECeT Heynady BceMm. Eciu oH He oco3HaeT
coOcTBeHHOM 60/, OH HUKOT/]a He CMOJKET 3aK/TFOUUTh CJIeNKY.

[IBa KOHKypeHTa MbITa/IMCh MNPOJaTh OYEHb TIOXOXKHE MalllMHbl TpeTheu
KOMITaHWM. MalivHa OfJHOW KOMITaHWHU CTou/Ia 2,9 MU/IJIMOHA [0/171apOoB, IPYyTrOr
— 2,1 muwiMoHa. B 3TuxX MailiHax ObIZIO TOJIBKO OJHO OT/IMYHE, O KOTOPOM B
Hauajie TIeperoBOPOB HUKTO He 3Has: Oojiee [OPOTYI0 MalllMHY MOXHO ObLIO
0eCKOHeUHO MO/IepHU3UPOBATh, MOC/e/[0BaTe/IbHO 3aMeHsisl OT/e/IbHbIe y3/bl Ha
Gosiee joporve ¥ COBpeMeHHbIe, U TI03TOMY CPOK ee Cy»Obl MOT OBbITH TOpa3o
Jonbllle, ueM y Oosiee JiellieBOM MallliHbl. OTO TIPEUMYIeCTBO CTOUIO OOJbIlle,
yeM 800 ThICsIU pa3HUILbI B LieHe. HO — 1 3TO MOXKeT MoKa3aTbCs HEBEPOSITHBIM
— TIOKyIaTe/ib HUKAaK He MOT TIOHATh 3TOT0 Ba)KHeHIero myHkra. Korga Mbl
TIOMOT/T TIOKYTIaTe/Tt0 SICHO YBHZIEeTb, Kakasi OO/Ib €ro >keT, eClM OH KYIHT
Oonee JeleByr0 MallliHY, YBHUJETh, UTO [I€BU3 ITOH CHUTyal[Ud — «IIaTHUTE
cefiuac MeHbIlle, YTOOBI TTOTOM 3aIyIaTUTh OOJbIE», OH C PaIOCTbIO TIPHOOpes
JIOPOT'yH0 MallIVHY.

Ipyras, 6Gomnee AMWHHAsi WCTOpPHUs, KOTOpasi SIPKO JIEMOHCTPUPYET MOII[b
n3obpaxeHusi peanbHOW 6oy, — BTOpast uacTh «caru» 0 Network. Kak BbI
TIOMHUTE W3 MEepPBOM YaCTH MCTOPUM, OMHWCAHHOM BO BTOPOM IVIaBe, KOMITaHUS
OueHb Hey/lauHO MPOBejia MePeroBOpbl, U B pe3y/braTe MoAMcaia KOHTPAKT, 10
KoTopoMy Tepsiyia 100 TbICSY [0/71IaDOB Ha KaXK[AOW MallnHe, KOTOPYHO
MOCTaB/Is/Ia CBOEMY OCHOBHOMY 3aKa3uWKy. TeM caMbIM KOMIIaHUs HaB/eK/Ia Ha
cebst cepbe3Hble HENPUATHOCTH. Ho M3 cTpaxa MOTepsiTb 3TOT0 3aKa3uuvka U
BbINTH W3 OM3Heca KOMMaHWS TIPOofio/DKasia MmocTtaBKd. KoHeuHo, ¢dhHHaHCOBBIE
MOTepy Ha Ka)KJOM MallliHe BCe paBHO 3acTaBWId Obl ee yuTH M3 OH3Heca,
MIPOCTO He TaK ObICTPO. DTO MPOUCXOAUTIO HECKOTBbKO JieT Hasza/l, B Tepuo/|
yrajka B O3TOM OTpac/M MNPOMBIIIJIEHHOCTH. B KOHIle KOHI[OB KOMITaHMS



OKa3aiach [IeiCTBUTE/NIbHO B OTUasiHHOM MOoykeHuHu. Eciu Obl ellje XOTs ObI
ofHa MaiuHa Oblla TOCTaBjeHa [0 3TOW TPOUrpLIINIHON 1ieHe, Network
TIPUIIIOCE  Obl  OOBSIBUTH O CBOoeM OaHKpPOTCTBe. $1 TIPOMHCTPYKTHUPOBA
npe3ysieHTa JMOO TepecMOTpPeTb KOHTPAKT C BeAyllel  eBpOMecKoi
Kopriopaijyeii, 1mbo pacTOpPrHyTh €ero.

Y4aCTHUKY TIePeroBOPOB C /IPYrod CTOPOHBI ObLTM HACTOSIIIMMK THUTPaMHMU.
Nx obmiass crpaTerusi Ha JiOOBIX TeperoBopax 3ak/rouagacb B TOM, UTOOBI
TIPUTBOPSITLCS, UTO OHH WIPAIOT B «BBIUIPATh-BBIUIPATh», a Ha CaMOM Jejie
TIPOCTO M30MBaTh MPOTUBHUKOB — TIPUBEP>KEHLIEB 3TOTO MO/IX0/la U MOCTOSIHHO
cOUBaTh 1]eHbl MHOXKeCTBA IMOCTABIIUKOB. I UM 3TO yCremHo yzaaBanock. OHU
oripeziesieHHO ofiepxkanu robexny v Haj Network. HekoTopbie unieHbl ee KOMaH/IbI
ObUIM COBEpILIEHHO 3arlyraHbl 3TUMU MobMU. OHU ObUTU yOEeXK/1eHbI, UTO, eCc/Iu
Network momnbITaeTcss U3MeHUTh 3Ty TIPOWTPBLIINIHYIO [l Hee CUTYyaluio,
TIpe/iICTaBUTe/I KOPMOpalui TMPOCTO PAa303/ATCS W Pa30pBYT KOHTpakT. Ha
camoM Jiefie 3TU pebsaATa mMoTepsiu paboTy, MOTOMY UTO OTKAa3a/vCh TIPUHSTh
HOBYIO CHUCTEMY TeperoBOpOB, KOTOPYIO s MPe/JIoXKMI KoMmranuy. Ho ripesuieHT
ObU1 TOTOB POOOBaTh BCe, UTO YTOHO.

Y Hac ObIJIO Majqo0 BpeMeHH, T[I03TOMY sI MHTEHCHMBHO pabotan c
TIpe3u/IeHTOM, a OH DPYKOBOJWI CBOel KoMmaH[oi. Ee Mo3HaKOMWIM C MOWUMU
MeTolaMU, HO He Oosiee Toro. JIroqu He TIPOIIUTM HACTOSAIEr0 00yueHUsi, HO MBI
JIBUTA/IMCh BIiepei, TIOTOMY UTO y Hac He ObLIO APYroro BbIXoza. 3a ceMb [Hel
no toro Kak Network nomkHa Oblla OTTpy3uTh TIEPBYO MAIIMHY K3 O0JBIIOro
3aKa3a, TOAMNMCAHHOTO BOCEMb MecCsileB Ha3a/l, Mbl CO3Balu Teye()OHHYIO
KoH(epeHIUIO /11 TPUHA/LIaTU yUaCTHUKOB TIEPerOBOPOB B IIIECTH CTPaHaXx.
Moit kmueHt, mnpe3useHT Network, cBenr K MHUHHMyMYy o00si3aTe/ibHbIE
BCTYTIMTe/bHbIE  MH00Ee3HOCTH, TIOTOMY uTO 3Ta KoH(epeHIUs Oblia
VCK/TFOUMTE/IbHO Ba)KHOM W HUUTO He JIO/DKHO ObLIO OTB/IeKaTh OT 3Toro. Ero
3asiBjieHre ObLJI0 KOPOTKUM, YETKUM U TIPSIMbIM:

«Hama mnpobnemMa COCTOMT B TOM, UTO Mbl XOTHUM ObITh BalllUMU
MOCTaBIIMKaMU B OyayiieM. Mbl XOTUM ObITh TOCTaBIUKaMH TeXHOJIOTUH,
KoTopasi mpuBefieT Bac B XXI BeK, HO Mbl [O/DKHBI TIpPeAyIpeuTh Bac: B
HacTosilllee BpeMsi He MOKeM COOJTIoflaTh YC/IOBUSI JaHHOTO KOHTpAaKTa, TTOTOMY
YTo Ha Kaxaou MaiuHe TepsieM 100 Thicsu fosiiapoB. Mbl HaxoguMcsi B
OTYasiHHOM TIOJIOKEHUU W He MOKeM TIOCTaB/IATh BaM MalllMHbI Ha TIPeXXKHUX
YCUI0BUSAX».

B KoHIle CBOero BBLICTYIUIEHHUSI TIPe3U/IEHT TNPUHeC W3BUHEHHs 3a TO, UTO
TOCTaBWI APYTyH0 KOMIIAHUIO B TaKoe HEeTPUSTHOe T0/I0XKeHWe, Yero OH, Kak
nipoeccruoHabHbIN OU3HECMeH, HUKOT/la Obl He c/iemas, eciv Obl 3TO He ObIIO
BOTIPOCOM JKM3HM W CMepTU /s ero kKommaHuu. Ecmu 6b1 Network



00aHKPOTH/IACh, HE OCTA/NOCh ObI BOOOIIe HMKAKHUX MAIllMH W TOCTaBJsATh 10
KakKoM ObI TO HU OBbLIO IIeHe 0Ka3a0Ch ObI ITPOCTO HEUYErO.

37ech BaXKHO TIOHSATb, YTO OH HE CTa/l MOKA3bIBaTh MPOTHBHUKY €ro 06oJb,
TIOTOMY YTO B 3TOM He OblI0 HeoOxomumMocTH. OMKcaB OTYAsIHHOE TTOJIOKEHHE
CBOEM KOMIAHMHU, CKa3aB «HET, Mbl He MO)KEM ITOCTaB/ATh MalllMHbI 10 3TOK
1[eHe», OH 00JIeryn/1 IPOTUBHUKY TPY/ 0OHApY>KUTb U TIOYYBCTBOBAaThb Ty 0OJIb,
KOTOPYIO TOT Y>Ke WCITBITHIBAET W Oy/leT HCIBbITLIBATh B OyAyIlleM, eC/IM CKaXKeT
«HeT» B oTBeT. Yacto Her Gosee 3ddexTuBHOrO criocoba n306pasuTh 60Jb
TIPOTHBHUKA, Ye€M TIOMPOCUTh €ro CKa3aTb BaM «HeT». Korza oH MoZiyMaeT O TOM,
YTO MOBJIEYUET 3a COOOI ero «HeT», TO OUEHb SICHO ITOUYBCTBYET CBOIO 0O0/Ib, 1 BaC
MOTYT K/IaTh TIPUSATHBIE CIOPIIPU3HI.

ITo HOBBIX IIEPErOBOPOB TPOTHBHUK I10/Ib30BA/ICS ITPEUMYIIIECTBOM
MOKYIaTh MaIlMHbI I10 OY€Hb HM3KOH IleHe, HO Teleph CTaad OYeBUIHBI
TIOCJ/IeZICTBHSI TOTO I0roBopa. Bo-MepBbIX, OH He TOAYUYrI Obl 1eHCTBUTEBHO
CaMOro COBPEMEHHOrO M JIyulllero 0oOOpyZOBaHHS, B KOTOPOM peasibHO
HY>KZa/icsl. BO-BTOpBIX, OH OCO3Ha/I, Kakas OMAacCHOCTb €ro >KZIET, eC/IM CaMbIi
JIYUIlAH TIOCTABIIMK BBIHAET W3 Ou3Heca. B-TpeTbHX, BO BHOBb BO3HMKIIMX
00CTOSITE/ILCTBAX OH MOT OBl JIMIIMTBCS BO3MOYKHOCTM HCIIOB30BAaTh Ha
TIePeroBopax CBOIO J/HOOMMYI0 W CTOJMb S(PPEKTHBHYIO «TAKTHKY JBOMHOM
WUTPbI»: 3TO JKU3HEHHO BaKHOe 000pylOBaHWE TIIOCTAaB/S/IM TOJBKO [iBa
TIOCTABIIMKA, U TOTEpsl OJHOTO M3 HUX MOIVIA O3HAuaTh, UTO Yy KOPIIOpAI[UH He
OCTaeTCs pbIUaroB JIaB/IEHUS] Ha OCTABIIIErocs. B TakoM ciiydae oHa (haKTHUUeCKH
oTmana Obl cebs Ha MWIOCTh OCTABIIETOCS IIOCTABIIMKA, 00OpyZOBaHHe
KOTOpOTO OBIJI0 HE HACTOJILKO TEXHUUYECKH COBEPIIIEHHBIM.

M uro Obl B TakKOM C/lydyae WM OCTaBW/Ia WX MpeKpacHas CTpaTerus
ONTUMU3ALIMN U37Iep>KeK? YBEpeH, UTO YUYaCTHHUKU II€PEroBOPOB CO CTOPOHBI
TIPOTHBHUKA IIOHS/IA BCE 3TO Uepe3 CEeKYHJy I0C/je 3asiB/IeHUsl Tpe3u/eHTa
Network.



HeB03MO0)XHO HUKOMY HUY€Ir'o 10Kad3dTb

BMmecTo TOro uTOOBI UJTH AONTHAM, CIAOXKHBIM ITyTEM OIMUCAHUS BUAEHUS U
TTOKa3bIBaTh TIPOTUBHUKY ero 00/ib, MHOTHE JIe/Iaf0T Ha Tieperopopax ¢atajibHyI0
olIMOKYy, CuWTas, uTO MOTryT ybeauTh KOro-mmMbo TMPHHATH paldoHaIbHOEe
pellleHre YTo-TO CZieNaTh, YTO-TO KYMUTh WK UTO-TO YBU/ETb TOYHO TakK Ke, KaK
BUAAT camMu. OHU TMyCKalOT B XOJ OMMUCaHWe MOTHBOB, (HakThbl, LUGPHI U
obasiHue, KOTOpble, KaK UM Ka)XeTCs, 3aCTaBsiT Jil0OOro pa3yMHOrO uesioBeka
CMOTpETh Ha BeIlld TakK, KaK CMOTPAT OHM caMu. Kak IpaBu/iO, GOIBIIMHCTBO
YYaCTHUKOB T€PErOBOPOB CYMTAIOT OAHWMM U3 CBOMX CaMbIX Cepbe3HbIX
JIOCTOMHCTB XOPOIIIO TI0/[BEIIeHHBIN s3bIK. [ToueMy ke TOT/ja MOIBITKY YOeaAuThb
JIPYTOT0 YesioBeKa IMPHUHSTH Ballly TOUKY 3PEeHMs] HACTOMBKO OecriepCrieKTUBHBI?
Bbl y)ke 3HaeTe OTBeT Ha 3TOT BOIIPOC, HO MO3BOJIbTe MHe BCe JKe ellle pas
pa3bsICHUTHL ero. MTak, Bbl MpoOCUTe TPOTUBHMKA MPOHWKHYTH B Balll MUD M
YBUJIETh €ro BallMMM Tna3amMyd. Ho Ha TmeperoBopax Mbl [JOJ/DKHBI Y/e/STh
OCHOBHOE BHMMaHWE€ MWDy TMPOTHMBHHKA. BO-BTOpBIX, €C/l¥ Mbl MOJJHOCTBIO
TIOTJIOITIeHbl TIOMBITKAMU /I0Ka3aTh UTO-TMO0 TMPOTHBHHUKY, TO OKa3bIBaeMCs
C/TULLIKOM 3aHSIThI pa3rOBOPOM; MbI TTIOJTHOCTBIO TTOTPY>KeHbI B COOCTBEHHBIN MUD,
Y 9TO MelllaeT HaM OCBOOOXK/IaTh CO3HaHWe. HakoHell, ¥ 3TO Ba)kKHee BCEero, MbI
3abbiBaeM, UTO pellieHUsi IPUHUMAIOTCSI He TOJIOBOM, a, MpeXK/ie BCero, cepiem
U «HYyTpoM». [ToMHUTe, MOKa pelleHre He MPUHSTO, MeperoBOPhbl MOTHOCTHIO
COCTOSIT U3 SMOLUU.

HeBO3MO)XHO HHUKOMY HHYero /oka3arb. I[lomymaiiTe 00 3TOM, W BBI
HaBepHsIKa CO MHOM COr/lacuTecb. MOXKHO BCero Jivillb ITOMOYb JIFOASIM
ybeauThCsT B UEM-TO CAMOCTOSITebHO. UTOOBI TPOBEPUTH 3TOT Te3UC Ha
MpaKTUKe, OJWH MOM K/IWEHT OJHaXXAbl MOCTABWU/ OCTPOYMHBIM SKCIIEPHUMEHT.
OH npoBen Mpe3eHTaLU0 /151 (PUHAHCOBOTO aHaJMTUKA, U CAeal 3TO JBaXKAbI:
OJIUH pa3 — B 0OBLIYHOM «TI0yuaroiijeM» TTOBeCTBOBATe/IbHOM CTHJ/IE, a 3aTeM eIlle
pa3, 3a/laBasi aHaJIMTUKY MHOKeCTBO BOTMPOCOB. Bo Bpemsi mepBoOM Tpe3eHTaluu
aHa/IMTUK OCTaBaJICs CIIOKOWHBIM U CJiesiajl HeCKOJIBKO 3aMeTOK, HO BO BTOPOU
pa3, M0 Mepe TOr0 KaK MOW K/MEHT 3ajaBaj/l eMy BOMNPOCHI, OH 3aroJIHsI
3aMMCsIMM CTPAHULLY 3a CTpaHuled. B 3TOT JeHb MOU K/JMEHT OKOHYaTe/IbHO
MOHSUI, KaK CWIbHO HAIllM BOIPOCHI TOMOTarOT TMPOTHMBHUKY CaMOCTOSIT€/IbHO
CO3/1aTh BU/IeHUE CUTYyalluy U 0CO3HATh CBOIO 0OJIb.

[TeiTasice yOequTh TIPOTUBHUKA KYITUTh KaKOW-TMOO TIPOAYKT, WM
BOCITIO/Ib30BAaTbCA KAKUMU-TMOO yCayramMy, WA TIO[IHACAaTh KOHTPAKT, MbI
CcTaBUM cebsi B MPOUTPLILIHYIO TTO3ULIMI0. ['opa3no sddeKTrBHee UCTIO/b30BaTh



TIpUeMbl MO€M CHCTeMbl — BOIIPOCHI, 3a00Ty, «CBSI3KM», KOHTPBOIIPOCHI U TaK
nanee. Bce 3TO MOMOXKeT BaM OMUCATh TIPOTUBHUKY ero 6omb. Ha TenedoHHOM
KOH(epeHLIUW, O KOTOPOM 51 yxKe roBopwi, rmpe3ujieHT Network crpocun
npoTuBHUKa: «Kak Bbl Aymaete, 3Ta rpoOsieMa MoXeT ObITh pa3pelieHa?»
OTKpBITBIA  BOTMPOC, KOHEYHO. B KOHI|e KOHIIOB, KOMIIaHHSI-3aKa3unK
nipeayiokuia Network 3a Kakayro MaiivHy eiije o 200 Teicsau gosiapoB: 100
TBICSIY, UTOOBI KOMIIAHUSI IOCTUI/IA TOUKU Oe3yObiTouHOCTH, U eile 100 Thicsy,
yroObl OHa mTonyyana TpubbLb. Kpome TOro, oHa mnpeanoxuia Network
cyOcuauio — He CCydy, a MpocTo 0e3B0O3BpaTHYI CyOCHUMI0 B HECKOJIBKO
MUJITUOHOB JI0//IapOB, UTOOBI rapaHTHPOBaTh ee (PMHAHCOBYIO CTaOUIBHOCTD.

3ByUMT C/JMIIKOM HerpaBAornofo6HOo? Bo3Mo)KHO, HO 3TO IpaBa.
OueBuaHO, Tipe3eHTalusi Tipe3ujieHTa Network sicHO Mokaszana TMPOTUBHUKY,
Kakyto 00/b OH y)Ke UCIbIThIBaeT U OyzleT UCTBIThIBaTh B OyAyIlieMm, eciu He
Mo/yyuT 3TUX MawrH! HOo MOM K/IMeHT He TMpPUHSJI 3TOr0 MpeisioXKeHUs
HeMe/|JIeHHO. [IBe KOMITaHMM TIPOBEJIA ellle YeTbIpe BCTpeud, B pe3yJbTare
kotopbix Network obecrnieunsia cebe HOBbIe 3aKa3bl Ha 9TU MalllMHBI. Pe3ysbTar:
Network Heme/jieHHO BepHy/na cebe /[eCSITKM MWITMOHOB J/I0/IJIapOB, a MOTOM
obecrieunsia cebe HOBbIe 3aKa3bl eltle Ha 100 muoHoB. [IpumepHO 3a ToaTOpa
roja kKomaHzia u3 otjena coboita Network Obta monmHocThi0 06HOBNeHa. HoBasi
KOMaH/Jia W3 CeMH YeJiOBeK IMPUHOCW/IA — W TMPOJAO/DKAeT MPUHOCUTh —
npub/IM3UTETHHO B TP pa3a OoJibllle /leHer, yeM cTapasi KOMaH/ia U3 TpU/LaTH
YyesloBeK.

MO)XHO M HaWTH JIyYIIWM TIpUMep /sl WITKOCTPaLyU TOrO MpaBuia, 4To
Ba)XXHOCTB JTFOOBIX TIEPeroBOPOB, TO €CTh 1ieHa, KOTOPYIO MPHUETCs 3aruiaTUTh Ha
MOOBIX TeperoBopax, HENoCpe/[CTBEHHO 3aBUCUT OT TOTO, HACKOJBKO SICHO
Tipe/iCTaB/ieHe TIDOTUBHUKA O ero 0Oomu? Yrto wMoxkeT ObITh jyuileit
WJUTIOCTPaLiUeli TOro TpaBuia, 4To, ueM CuibHee 00/b MPOTHUBHUKA, TeM OOosblIie
OH TOTOB 3aryIaTUTh, YTOObI 0O/ierunTh Wi ycrpaHuth ee? (Kak, mo Baiemy
MHEHHIO, TlapaZiiTMa «BBIMTPaTh-BBIUTPATh» CpaboTana ObI /1 KOMITAaHUU
Network? Hukak. Kak, pagu Bcero cBAToro, TOT e caMblii He3((eKTUBHbIN
CTWIb BeJleHUs] TIeperoBOPOB, KOTOPbIM 3arHaja WX B 3Ty JIOBYIIKY, MOT ObI
BBITALL[ATh UX OTTYZa? DTO HEBO3MOJKHO.)

WHorga, utobbl omucatb 60Mb ¥ OBICTPO CTUMYJIUPOBaTh ITIPUHSITHE
pellieHUsi, MOXeT OBbITb [OCTaTOUHO OAHOTO TIPOCTOr0 Borpoca. BcrmomuuTe
TIeperoBOpbl MeXAy MOWM K/IMeHTOM M BpayamMHu O TOM, HY)KHO JIU MepeBOJUTh
ero MajieHbKYH0 /I0ub B IPYT'YHO OO/MBHUILY i orepaliuu. Mol K/IueHT Jymal,
yTo 3TO OBbLIO ObI CAMILIKOM oracHo. OH U ero >KeHa XOTesd, YToObl Bpaud U3
Jpyroll KJIWHWUKYU C/leflaid Orepalyio B ToW OonbHUIIE, I7leé HaXO[uaach UX
Masibiika. OH 3a7jan 3aBefyrol[eMy OT[e/leHueM [Jisi HOBOPOXKJEHHBIX TOJIbKO



OZIVH BOTIPOC: «KakoMy PUCKY BbI TOTOBbI TIOZIBEPIHYTh >KU3Hb MOETro pebeHKa?»

YcnbiiaB 3TOT OTKPBITHIN BOTMPOC, Bpau TIlaTesibHO 00fiymMan CBOW OTBET.
Bomnpoc o 6ou pebeHka ObLsT 3a/laH Tak, UTO 3aCTaBW/I Bpaua 3aZlyMaTbCsi O €ro
coOcTBeHHOM O0/M: Ha KakoW pHUCK $1 TOTOB TIOWTH, TPAHCIIOPTUPYS 3TOTO
pebenka? K uectu Bpaua, OH He cTan pyOuTh CIljieua, B CTU/e «BCe3Haku». U
XOTsI OH He 3Hajl HUYero 0 MOel CHucTeme BeJleHUs [1eperoBopoB, TTOHUMAJ, UTO
TOKa He CyMesl MOKa3aTh MOeMy KJMEeHTY SICHYI0 KapTUHY ero 06oiu B 3TOM
cutyaliuu. Bpau CrioKoiHO OTBETWJI, UTO [ia, TIepPeBO/IUTh AeBOUKY PUCKOBAHHO U
B ero O6osbHULIe ecTh pabouasi orepaljMoHHasi, ¥ OH, KOHEUHO, MOXKeT TOTPOCUTh
CTeLMaTuCTOB U3 JIPyTroi O0MBHULIBI C/leaTh orepariyio 3ieck. Ho, mpogosmkan
OH, peasibHbIA PUCK [i/isi pebeHKa TpeZicTaB/isieT He camMa 1o cebe orepariusi, HO
OCJIO)KHEHMsI, KOTOpble MOTYT BO3HUKHYTh mocje Hee. Ecau Obl JeBOUKY
TiepeBesiu B IPYTYHO KJIMHUKY, MOXKHO ObLI0 Obl OKa3aTh el jiyuriuii yxon. Ecim
ObI JeBOUYKa OCTasach B MepBOM OonbHUIIE, MPUIIIOCH ObI yIOBaTh TOMBKO Ha
TesiepOHHBbIE 3BOHKU, M He WCK/IOUYEHO, UTO ee BCe PaBHO TMPUIIIOCH OBl
OTITPABUTH B APYTYIO OOMBHULLY.

Terepb cUTyal[usi CTaja COBEpILEHHO SICHOW AJisi obenx CTOpoH. Moii
K/IMeHT HeMe/JIeHHO W3MeHWI CBOK) TOYKY 3peHUsi U COIVIaCWIICS, UTOOBI
pebeHKa mepeBe3/iv B Apyryro 6osbHuUIly. Omnepaiiys Mpolivia yCrelHo, U ceiiuac
€ro /10ub COBEpIIEHHO 3/J0POBa.



YMeHHe onuchbIBaTh 00/1b — HACTOsAILee MCKYCCTBO

«Camast Gosiblliasi Hallla Cujla — 3TO camasi Oosbliiasi Harla cyabocTby».
CHOBa LIUTHPYI OMepCOHa, MOTOMY 4YTO TPYAHO MpuAyMaTh Oosiee BepHbIe
cioBa. [l yyacTHHKA TeperoBOpoB 3TOT aopy3M — HaCTosllee 30J10TO.
BONTAUBBIN yUaCTHUK MEPeroBOPOB C/IMIIKOM MHOTO FTOBOPUT. YMHbBIM yUaCTHUK
MeperoBOpoB  MbITAeTCS  [OPa3uTb TPOTUBHUKA CBOMM  UHTEJIJIEKTOM.
[py>xentobHbIN U cOCTpaZiaTebHbIN YYaCTHUK TI€PEeroBOPOB MbITAETCSI CIaCcTH
CBOEro TPOTHMBHUKA. ATDECCUBHBIM YUaCTHHK I1€PEroBOPOB IIbITAETCSl €ro
3amyraTb. JTOT CIIMCOK MOXKHO TIPOZIO/DKaTh OeCKOHEeYHO. YMeHHe OMUCHIBaTh
bosb — ofHa U3 Tex obmacTeli, KOTOPOW Cepbe3HbIN YUaCTHUK MeperoBOpOB
JO/DKeH yaensaTb ocoboe BHMMaHWe, 4YTOObI He TMOAJATbCs  CcobOsasHy
CMEeKy/MPOBaTh CBOMMU Celu(UUYeCKUMU CUJIbHBIMU CTOPOHAMU U YMEHUSIMHU.
Bbl fmo/pKkHBI M30eraTh SMOIIMOHANBHOTO MasiTHUMKA, O KOTOPOM S TMCal B
paszie/ie O «TPaB/JIEHUU JIeCKW» B CelbMOM TI7naBe. Bbl Jo/mbkHBI H30erarb
C/IUILKOM TO3UTUBHOW U CJIMIIKOM HeraTMBHOW TMo3vlvy. Baille BupeHue
JIOJDKHO OBITh $ICHBIM, KaK U pellieHue, KOTOpoe Bbl Tpejjaraete. He Hy»HO
MBITaTbCS 3aMyraTb WM Pa303/UTh MPOTUBHUKA, KOMaH/0BaThb WA MOMBIKAaTh
UM, U BCerjla Hy>KHO 3a00TUThCSI 0 HeM. HacTosiiiee MCKYCCTBO T1€PeroBOPOB —
3TO yMeHUue u300pakaTb 00/ib, U BbI JOJDKHBI OBJIaZleTb UM B COBEpIIIEHCTBe.



10. Uto Takoe «0HOKeT MeperoBopoB» M Kak
€ro COCTaBHUTh




3HaueHWe BpeMeHM, SJHePruM, JieHer U SMOLuM

Habmtogath 3a JeTbMU, UTpatoiuMu B 6eiicbos1, He TOMBKO TIPUATHO, HO U
TIOyUMTE/bHO: 3TO yueOHUK ueioBeueCcKol MCUX0/Iorud. YTo TIPOMCXOAUT, KOTAa
TOAPOCTKA OTOMBaOT Msiy? CHauasma OHU YCTPeMJISIIOTCS K TepBoil Oase.
(UHorma oHu OeryT K TpeThelt 0a3e, HO TIPEATONOXKUM, UTO OHH BbIOpaIu
TpaBWIbHOEe HarpapjieHue.) YTo emle MoxeT Tipou3odTu? Yacto oHM
OTVISIZIBIBAIOTCSI HA TPeHepa B TIOUCKaX 0/j00peHus], IOTOM HaO/MIJal0T 3a MSUOM,
3aTeM CMOTPSIT, KaK UTPOK MeXXJy BTOPOU U TpeTbeli 6a3aMu JIOBUT Msiu, TIOTOM
ciefsT 3a OpOCKOM. XOpOIIO MOATrOTOB/IEHHbIe UTPOKU MaJsioil M MOTYT W30
BCeX CUJT YCTPEMUTHCSI Ha TepBYyt0 0a3y, KOHLIEHTPUPYSCh UMEHHO Ha 3TOM 1[eJH.
OTo — aj/ieKBaTHasi ToBeJieHUecKasl 1je/lb, HO OObIYHO [IeTH 3TOr0 He Je/aroT.
Onu HaO/MOAAIOT 3a TeM, YTO MPOUCXOAWUT Ha TOje, W3-3a 3TOr0 HauyMHAKOT
GexxaTb Mejj/leHHee, U IIIaHCHI TIOTEPSTh MSY 3HAUUTETHHO YBETUUMBAIOTCH.
YacTo cTpax beryHa moracTh B ayT OepeT Ha/i HUM BiacThb. ITpoK 3amefisieT Oer
WA Jla)Ke OCTaHaB/IMBAeTCs W CHOBa CMOTPUT Ha TpeHepa. OH /AyMmaeT, 4To
OpoCoK mpou3oiiJieT BoBpeMsi, HO 3a0bIBaeT, UTO UTPOK Ha MepBoil HGa3e MoXxeT
TIPOMYCTUTh MSIY — a 3TO JIeHCTBUTE/NIbHO BechMa BeposiTHO. Kopoue roBops,
TIOBe/leHUe U JIeHCTBUS Hara/jarolIlero JUIeHbI JO/DKHOTO aBTOMATH3Ma, U OH He
npuobpes  COOTBETCTBYIOLIMX TipuBblueK. Takoii Oer Kk TiepBoii 0a3se
HeshdeKTUBEH.

Hetu ectb Aiet. YacTo OHU TOBOPST U [IeIal0T TO, UTO MPOCTO BHIBOAUT HaC
u3 cebs. Ho, Kak 3T0 HU yAUBUTETbHO, Mbl, B3pOC/Ible, IEMOHCTPUPYEM TaKOe Ke
noBefieHne. Korga si ObLT TOJPOCTKOM, BCS MOSI CeMbsl C YIOBOJILCTBHEM
CMOTpeJsia TI0O TeJleBU30py CTapoe UrpoBoe 1oy «Ormepeau uackl», ¢ bobom
KonbepoM B ponu Begyiiero. 51 aymaro, oH 611 Pemkucom ®unbuHom 28l Toit
nopsl. Viest 110y cocTosijia B TOM, YTO YUaCTHUKHK COCTSI3aHUs Oekanu 1o Kpyry
B CTYIWUW, IIbITAasACh «OIEPEeAUTh» YacChbl, BBLITIOJHASA KaKy-TO 3a0aBHYHO
3a/lauy, — TO €eCTb YJIOKUTBhCS B OMpe/e/ieHHbI TIPOMEXYTOK BpemeHU. [1o
KaKOW-TO CTpaHHOW MpUYMHE s BCIIOMHK/I 00 3TOM 1110y Yepe3 MHOTO JieT U
TIOHSUI: MBI, ayIuTOpUs, C/IeAWIN 3a CTpPeJiKaMd Ha YacaX, B TO BpeMsl Kak
JO/DKHBI ObLM HabMoJaTh 3a JeMCTBUSIMU U TIOBe/[eHMeM YUaCTHUKOB WIDBHI.
Bosee Toro, U camMud ydaCTHUKM KOHKypCa BCe BpeMsl TIbITa/JMCh YBU/IETh,
CKOJIbKO BpPEMeHU Y HUX 0CTasiock. Ho Be/ib 3TO He MMesI0 HUKAKOTO 3HaueHUs:
OHU [IeWiCTBOBa/IM TaK OBICTPO, KaK TO/MbKO MOI/IM, He Tak Jyu? Eciu oHM
«OTiepeXxaroT» uachl, TO TIOOEX/Al0T; eC/IM HeT — MPOUrpbIBatoT. To, UTO OHU
Hab/ro/1anM 3a yacaMw, JIMIIb 3aMe/[|/Isi0 CKOPOCTh UX ZIeMCTBUNM U YMEHBIIIA/IO0



IIIaHChI Ha Mobe/ly. B pe3ysbTaTe ux nmobexx1aay He yachkl: OHU CaMU TT00eKJamm
ce0st TeM, UTO 51 Ha3bIBalO Hea/leKBAaTHBIM TTOBE/IEHUEM.

Ha meperoBopax s MOCTOSSHHO HaOJ/tofial0 Takoe oOpeuyeHHOe Ha TIPOBaJl
noBezieHue. [1eBSITb U3 ZIECATH — MEHS TaK W MOJAMbIBaeT CKa3aTb JeBSHOCTO
JIeBATh U3 CTa — HEYJNAWIMBBIX YUaCTHHUKOB II€PEroBOpPOB I0OeXIaroT cebs
camyd. S yKe TOBOPWI, UYTO MO CHCTEMY MOKHO pacCMaTpUBaTh Kak
DPYKOBOJICTBO K OIIpe/le/IeHHOMY ITIOBeIEHUIO: BCe ee TMpUeMbl IIpPe/ICTaB/IsIOT
coboii Hekue TIOBeZileHUeCKHe HaBbIKM, HeKHe I1ab/IoHbI TOBefieHusl. OTO
crierfudrUyecKre, KOHKPETHbBIE Jie/iaTh U He Jle/laTh, BIVIOTh /10 TeX CJI0B, KOTOPbIe
HY>KHO BbIOMpaTh, 3a/laBasi BOINPOCHL. He WCHBITBIBATH HYXK[bI, ObITh «HE B
TIOpsi/IKe», 0CBOOOKaTh CO3HaHWe, TTOKa3biBaTh NMPOTUBHUKY ero 0ojb — BCe
9TO TIPUHIUITEI 3P GEKTUBHOTO MoBeieHHs. TeMa 3Toi 171aBbl — OHOKeT — errle
O/IVH TIPUHLIUII, HalTpaB/IeHHbIN Ha 0CTKEHHE TOM XKe 11eJTH.

Kak u 60mb, 610mKeT B MOel CHCTeMe — UHCTO TeXHUUeCKui TepMuH. OH
obo3HauaeT HeuTo OoJiblllee, yeM OOBIUHBLIM OMOMKET, HeuTo OoJjibiliee, YeM
TIPOCTO TIOHSATHE, OTHOCsIIeeCss K M3Ziep)KKaM TPOeKTa, MOTOMY UYTO peasibHast
1[eHa, KOTOpPYH0 TIPUXOAMTCS TUIAaTUTh Ha TIeperoBopax, BbIpa)KaeTCsd He B
JoJi71apax v He B pyossix. OO0t 6romkeT B cucteMe Kamria pa3douBaeTcst Ha Tpy
OTJe/IbHBIX CTaTbH, KOTOpbIe TIOMOTAalOT PACCUMTaTh U KOHTPOJMPOBATH 3TY
peasbHYI0 CTOMMOCTH II€pETOBOPOB B TepPMMHAX 3aTpPaueHHBIX BPEMEeHH U
9Hepruy, (MHAHCOB W SMOLIMOHABHBIX BIOKeHUH. (1 oObeauHsSIIO BpeMs U
9HEpruio, MOTOMY UTO TPYAHO pacxo/[0BaTh ofHO 6e3 apyroro.) OO0l 6romKeT
— 9TO YHUBEpCa/bHBbIM, MOIHLIM HWHCTPYMEHT, ellle OJAHO CpeJCTBO,
TIOMOTaroll[ee COXPAaHATh KOHTPO/Ib HaZl CUTYyal[del, TOBbIIIass YBepeHHOCTh B
TOM, UTO HaIllX KaITUTa/IOBJIOXKeHHUsI pab0Tar0T Ha HacC, a He MPOTUB Hac.

B 1mmdpax BblpakaeTcs TO/MBKO (HMHAHCOBBIM OrOmKeT. [Ipyrue aBe ero
CTaTbM OLIEHMBAIOTCSI MHAdye, HO TOXKe KaK MOXKHO Oosiee TouHO. B Moeit
nipubvKeHHON Gopmysie /st pacueTa o6iiero OrofikeTa MeperoBOPOB «BPeMsi»
0003HauaeTca Kak «X», «SHEprus» — «2X», «JeHbI'm» — «3xX» U «OMOLUN» —
«4x». OueBHAHO, UTO 3TH 3HAUE€HUs He UMEIOT OTHOIIEeHUs K MaTeMaTH4yeCKUM
pacuetaM, a IIPOCTO TIOMOTAIOT TIPOSICHUTH TIPUHI[UIT WX OTHOCUTETbHOU
1[leHHOCTH. Ec/ii Ha TeperoBopax Bbl pacxoflyeTe TOMBKO BpeMsi U SHEPIHI0, TO
Ball o0 O6romKer coctaBiasger 1x * 2x, To ecTh 2X. Eci Bbl HauHeTe
IIBBLIPSATLCS PealbHbIMU JIeHbraMu, Baill OF/KeT coCTaBUT 2xX * 3x, win 6x. [1o
CpPaBHEHHWIO C OFOMKETOM, COCTOSIIIIUM TOMBKO W3 «BPEMEHH W JSHEPruun»,
peanbHbI OHOMKeT yTpomsics. UTo IIPOM30MH/eT, ecii B TeperoBopkl U B
ypaBHeHUe BCTYNAT CUJIbHbIE SMOLMKA? YMHOKaeM 6x Ha 4x. [Tonyuaem 24x —
YKCJIO JIOBOJIBHO OO/BIIIOE 110 CPAaBHEHUIO C TIPebIAYIIMMEI. Bce 3T0O ripeKpacHO
JIEMOHCTPUPYeT, HACKOJILKO Ba’KHA B OIOfKeTe IMOIIMOHaIbHasi COCTAB/ISIOIIAs U



KaK OITaCHbI SMOLIMOHA/IbHbIE KAlTUTa/I0B/IOXKEHYS.

[ToBTOpSit0, GrOKET — 3TO CPeJCTBO, MO3BOJISIIOIEe M3MEPUTh peasibHYIo
CTOMMOCTH T1eperoBopoB, IOTOMY UTO OHA He BbIpa)KaeTCs B J0/ylapax U LieHTax.
OGe CTOpPOHBI UMEIOT ONpeZe/ieHHbIN OH/PKeT: Z0MYCTUMbIN pacxoj, peCcypcoB
M0 KaXk/I0M M3 TpeX ero cTaTeil, U Bbl JO/DKHBbI YOeJUThCS, UTO 3HaeTe U CBOM
OromkeT, U OromKkeT MpoTMBHUMKA. Ha camom gene OromkeTr — 3TO TIPU3BIB
TIIaTe/IbHO YUUThIBaTh (haKTOPhl, KOTOPLIM B TIPOLieCCe TIePeroBOPOB 0OLIUHO He
NpUJAI0T 3HAYeHHWs, U MOHUMaTh UX BaXKHOCTb. Kpome TOro, 3T0 UHCTPYMEHT,
KOTOpbIM TIOMOXKeT BaM Ha IeperoBopax MCIO0/b30BaTh 3TU (PAKTOPbI B CBOUX
uHTepecax. Camo coboii pa3ymeeTcsi, Mbl CTPEMUMCS K TOMY, UTOObI Halll
Oro/pkeT ObIT KaK MOXKHO MeHbIlle, U B TO >Xe BpeMsi XOTUM TI0/b30BaThCs
OrO/I>KeTOM TIPOTUBHUKA.

Bo Bcex ciyuasx peasibHasi L[jeHa, KOTOPYIO Mbl TOTOBbI 3aIl/IaTUTh, 3aBUCUT
OT 3()PeKTUBHOCTH MPUHATHS PelleHW, OCHOBAaHHBIX Ha Halllell MUCCHUU U Ha
HallleM BUJIEHWUU 3TUX IeperoBopoB. ONacHOCTb COCTOUT B TOM, UTO, €C/IU MbI
HauMHaeM BKJIa/IbIBaTb B [1ePeroBOPbI CJIMILKOM MHOIO, Halld peLleHHs MOTYT
CTaTb HeyJayHbIMM. MBI AyMaeM TpUMepHO Tak: «JIafHO, 1 y)ke TaKk MHOIO
BIOXKWI B 3TO [0 U [JO/DKeH TIONyuuTh XOTb 4YTO-HUOyAb». IOTO0 —
KJ/IaCcCUUeCKas JIOTWKa, KOTopasi IPUBOJUT K HeyZlauHbIM CZleJ/IKaM, C IbSIBOJIbCKOU
XUTPOCTBIO MCKyLlasi HACc J[euCTBOBaTb BOIPEKU CBOeW MUCCHW. Jlyuivu
TpUMep TOro, KaK pasAyThii OM/PKeT MOXKeT T0J0pBaTh MUCCUI0 — 3TO
pemennss NASA2 xotoprie mpusemu k Tparesun «Uennenmkepa». NASA
3Hajl0 O TeXHUYeCKUX HerosajKax, HO MHBECTULIMM B mpoekT Space Shuttle
ObUIM y)Ke HaCTOJbKO BenukH, uTo NASA Mo)kepTBOBasio CBOUMU 1[eHHOCTSIMU,
CBO€H MUCCHEN U CBOMMHU JIFOIbMU.

Karactpoda «UenneHnkepa» crana yenoBeueckou Tparegueit. Cnasa bory,
BaM IIpUJeTCs UMeThb Jie/l0 C MeHee Cepbe3HbIMU cuTyauusMud. Ho, 3Hasg u
dbopmupysi CcBOUM OrOKeT, Mbl CTpeMUMCSI K30eXaTb TOro, 4ToObI HeyJauHO
cchopMUpOBaHHbIN OFOKET TIPUBOAW/ K HeyZIauHbIM PelleHUsIM.



3arpaTrbl BpeMeHU U SHepPruu

[aBHO /1 B MOC/IeJHUH pa3 Bac cripaluvBaiu: «Mory Jiv s 3aHSITb HEMHOTO
Balllero BpeMeHu?» — U Bbl, pasyMeeTcs, IpefoCTaBU/IA 3TOMY Ue/IOBEKY
Bpemsi? JTo Oblna mpocTasi Jit00e3HOCTb, HO, CJie/laB TakK, Bbl HEBOJIBHO
TIpU3HAJIM, YTO 3TV MUHYTHI He TaK y>K Ba)KHbI U1K BOOOIIe He UMEIOT HUKAKOTO
3HaueHwus, He Tak Jii? [I0CKOJIbKY ekeJHeBHO HaKarljIuBaeTCss MHOXeCTBO TaKUX
00POBOJILHBIX HEHY)XHbIX M OTHUMAIOIIUX BPeMsl 3TTM30/]J0B — MHOTHM, KaK U
MHe Celuyac, MOXKeT IMPUWTU B TOJIOBY UTE€HUe 3/IeKTPOHHOM MOYThI, — K KOHL]Y
[IHST OKa3bIBaeTCs, UTO ZI0OBOJIbLHO MHOTO BpeMeHHU TIPOCTO BbiIeTesnio B TPYOy.
[TpodeccroHanbHble MEPeroBOPIIMKM /IO/DKHBI O4YeHb UYeTKO OCO3HaBaThb
1[eHHOCTb BpeMeHU, HO 0OBIYHO 3TO He TIPUXOAUT HaM B T'OJIOBY.

«ITopmuceiBasg 3TOT JOKYMEHT, BbL. JIUILE JiejiaeTe 3as4BKY, U KaK TOJILKO OHa
OyzieT MpuHSITa, BbI CMOXeTe PelIUTb, XOTUTe JId TMOMYYUTh CTPAaxOBOU TOJIUC.
KoHeuHO, 3TO He O3HadaeT, UTO Bbl HeceTe KakKue-TO 00si3aTebCTBa, 3TO
03HauyaeT TOJIbKO TO, YTO BHI JiejiaeTe 3asBKy».

«XopoLio».

«51 Mo3BOHIO U CO00I11ly, KOT/la BaM OyzieT Ha3HaueHO BpeMsl [i/isi BpaueOHOTro
oCcMOTpa. JTO He 3aliMeT MHOTO BpeMeHH U OyzieT c/ie/laHO TIOYTU MIHOBEHHOY.

«XO0pol110, HO HEeCKOJIbKO CJielylollMX Hejenb s, BepOsiTHO, Oyay oOueHb
3aHAT. [103BOHUTE MHe, ¥ MbI IOCMOTPHUM, KOI7Zia 1 CMOI'Y 3TO CZie/1aThby.

WM cTpaxoBOW areHT OTHpaB/seTcsl B MOroH. CKONMBKO pa3 emy TpPUZAETCS
TO3BOHUTL K/IMEHTY, uTOObI OTBeCTH ero K Bpauy? Kakyto paboTy Hy>KHO
rpozesiatb [/ TMOATOTOBKU U TOAMMCAHUS CTPaxoBOro gorosopa? IIpozasers
Jo/DKeH Aymatb 00 3TomM. HeonbITHBIE YUaCTHUKHU TEePErOBOPOB UaCTO CUMTAIOT
BpeMs IeUCTBUTE/IbHO JJaDMOBBIM TOBapOM, KOTOPBIM MOKHO pa3/jaBaTh HarpaBO
M HaneBo. B koHIle KOHLOB, TipoZaBel] (hakTUueCKu TIOTPaTUT CBOU
KOMHCCHUOHHBIE Ha TO, UTOOBI OKYTUTh MOTpaueHHbIe BPeMsi U SHEPrHio.

[eiicTBUTENILHO /U Y HAC MHOTO cBoOofHOro BpemeHu? HeT. YoppeHy
Baddery2Y moryr mpunaznexare Bce [eHBI'M MMpa, HO y Hero He Gosblie
BpeMeHHU, UeM y Bac U y MeHs. Y moBepsTe MHe, YoppeH baddeT 310 noHnMaer.
51 He Mory mpencTtaBUThH cebe, uTOObI OH Ha3Haya/ BCTpPeuu BceM mofpsia. B
MOOBIX TIeperoBopax Mbl JO/DKHBI BeCTH yUeT BpeMeHU — BeJlb BpeMsi, KOTOpOe
V¥IMeeTCs B HallleM pacIiOpsUKeHUU U B PaCIIOpsKeHUM Halllero IpOTHUBHUKA, TaK
MUMOJIETHO U TaK OrPaHHWYeHO... BO3MOXHO, Mbl He XOTUM 3a/lyMbIBaThCsi 00
OrpaHUYEHHOCTH BPeMeHHU KaXK/I0TO [IHSI, TIOTOMY UTO He >KejlaeM BCIIOMUHATh 00
OrpaHWYeHHOCTH BpeMeHU Halllel )Ku3HU. Ho 51 yBepeH, UTo Ha reperoBopax Mbl



JO/DKHBI HayuUThCSl 3a00TUTBbCS 0 BpeMeHU. MBI [JOJDKHBI TIOHSATh, UTO BpeMsi
MOKeT OBITh MCIO/b30BaHO TMPOTHB HAaC MHOXKECTBOM Da3/UUHBIX CIOCOOOB,
0COOeHHO [ijii  yBeJIMueHUsi peajibHOM CTOMMOCTHA  TI€PeroBopoB, U
CcrocoOCTBOBaTh B KOHEUHOM CUeTe KOMIIPOMUCCY. BHe3arHo Mbl ToBopuM cebe:
«$l moTparun C/AWIIKOM MHOro BpeMeHU. Tereper s He MOry OT 3TOIO
OTKa3arbCs».

[Jig WCKyCHOTO M KOBapHOIO Yy4YaCTHUKA I1eperoBOpOB YBe/JIUYUBAThH
3aTpaTbl BpeMeHM I[POTUBHHMKA — Camasl Crapas XpeCcTOMaTuhHas Wrpa:
3aCTaB/IATh XKAATh Yacamu, 3abpachiBaTh MUChbMaMU IO 3/IEKTPOHHOU TOUTe U
¢dakcamu, MPOCUTH Ba Yaca exaTb K HEMY Ha MallliHe WM BOCEMb UacCoB JIeTeThb
CaMOJIeTOM, OTMEeHSITb BCTPeUYM B TIOC/AeJHUM MOMEHT WU CIIOPUTH [eBATh
MecsLeB 1o MoBoAy (opMbI CTOJa JJis TIEPeroBOpPOB, Kak 3TO Jiefaja KoMaHza
Xo IIm Mwuna B 1974 rogy Ha mupHbIX IeperoBopax B [lapwke, pasgysas
Oromketr BpemeHu HukcoHa u Kuccunmkepa. Ha 3Tux meperoBopax B
pacriopsbkeHuM TipefictaBuTesieli CeBepHoro BreTHama ObisIo BCe BpeMsi B MUPe
— B KOHIIe KOHIIOB, OHU y>kKe BoeBasii ¢ dpaHIuel U C HaMu 3a CBOKO CBOOOAY, a
HukcoH u KuccuHpkep — HeT, U BbeTHaMLIbl [IPeKPACHO 3TO 3HaJIU.

Takue y/lIOBKY, HarpaB/ieHHble Ha yBeluueHWe OH/PKeTa, JOBOJIHO
rpos3pauHel. JIpyrue He Tak OueBH/JHBI. VICIio/ib30BaHMe BpeMeHU IIPOTHUB Bac
MOYKeT HauaThCsi C Yero-To COBepIIIeHHO 00bIYHOTO, HAallpuMep C Ballieid TOTbITKH
Ha3HAUWUTb BCTpeyy.

— Capa, yjenure MHe BCero AecATb MUHYT M I03BOJIbTE pacckasarb, Yem
MBI pacriojiaraem.

— Xopoltio, Korzaa?

Bam ynanmoce HasHauwWTh BcTpeuy! Bailla komIiaHus rozamu IibITanach
OTKDBITb 3Ty BOJILIEOHYIO [Bepb, W HaKOHeI] y Bac 3T0 moayuwiock. Ho
TIPOTUBHUK Ha BCTpeUy He TMPUXOAUT. Bbl BbINOMHWUIM OOelllaHue, a C ero
CTOPOHbI — HUKaKUX OOBSICHEHUM, HUKAKuX Tesie()OHHBIX 3BOHKOB, HUKAKUX
V3BMHEHUM, IMyCTh JaXe W HEWCKPeHHUX. Terepp HEONbITHbIM Yy4YaCTHUK
TIeperoBOpOB UyBCTBYeT cebsi 0OMaHyTbIM M [IyMaeT, YTO TOTPaTHI BpeMsi
BITyCTVIO.

Ho uro, eciu Capa npuzer Ha BcTpeuy? IlocMoTpyM, Kak OHa BCe Xe
MO’KeT HCII0/1b30BaThb BpeMs IPOTHB Bac: «XOpOILO, [MOKa)XUTe MHe, UTO y Bac
ectb. Ho uMmeliTe B BU/ly, y MeHs OUeHb Maji0 BpeMeHW». HeomnbITHbIM y4aCTHUK
TIeperoBOpPOB HauMHAaeT BOJIHOBAaThbCsS M O4YeHb OBICTPO TOBOPUTH, BBICHITIAsl Ha
TIPOTUBHUKA BCe [0 eJuWHOW O0CO0EHHOCTHM W BbIroAbl cBoeil mo3uruu. OH
[lyMaeT: s BLDKMY U3 3TUX [eCATA MUHYT BCe, UTO TOJIBKO MOKHO.

Ho 310 He Tak. HacTodiyro I0/b3y U3 3TUX [eCATH MUHYT IIOJIYUUT
IPOTMBHUK, [IOTOMY 4YTO BBIICHUT BCe, YTO ero uHrepecyer. Tem BpemeHeM



HaWBHBIA YYaCTHHK TIepPeroBOPOB He y3HaeT Huuero. OH HapylllaeT BCe TIpaBU/ia
Moell cuctembl. OH He KOHTPOJMPYeT CBOUX JeMCTBUM, He 3a/jaeT XOPOIIUX
BOTIPOCOB, HEe OCBOOOX/IaeT CO3HaHWEe, He CTapaeTCs TPOHUKHYTb B MUD
TIPOTUBHUKA M TIBITAETCSl 3aBepIIUTb 3Ty Ce/NKy TNpPsSIMO CeroJHs — OH
«Orepe’kaeT» Bpems.

«E111e HeMHorO0, ¥ OHU KyTIAT!»

Huuro He MoxeT OBITh Jjajibllle OT UCTHUHBL. HUKOTZa He «oriepekanTe»
BpeMms.

[yis Tex, KTO 3aHUMAaeTCs MPSMBIMU TIPOJiaXKaMU, OOIIeNPUHSTHIN MOX0]]
3aK/II0YaeTCsl TOJIbKO B TOM, 4TOObI 0OpaThCsi [0 TPOTUBHUKA U C/ie/1aTh CBOE
TIpe/l/Io’KeHre, pa3/iMBaThCs Tiepe]; HUM COJIOBbEM, a TIOTOM IIOTIPOCUThH €ro
KynuTh Balll ToBap. Ha camom jiefie 3T0 TO e Ky/JIbHUYECTBO. ITO marybHoe
TIOBe/leHNe MAaCKUPYeTCsl ChIpbIMU 1U@paMu. CTO OTUasiHHBIX TOTLITOK JIyUIlle,
yeM TisiTh. UTO K, €C/IM y BaC eCTh CUJIbI U COOTBETCTBYIOIIlee TIpeZiCTaB/ieHue O
camoM cebe, uTOOBI BbIZIepXKaTh 3TOT T'Pajl y/lapoB, MOXKeTe MPO/J0/DKATh B TOM
xe nyxe. (OueHb PeKOMEH/IyH0 TTO3HAKOMHUThLCS C TTOCTAaHOBKOM Mbechl «CMepTh
KoMMUBOsKepa» ¢ JIu k. Ko66om B rnaBHoM ponu.) TakuM crioco60mM MOXKHO
TOMMaTh MeJIKYIO PbIOEIIKYy, HO COBEpPIlIeHHO HeBO3MOKHO [laXKe TIPUOIU3UTHCS
K TIOJTHOM peanu3aliii CBOMX TMOTEeHIMa/JbHBIX BO3MOXKHOCTEH. 3aueM /laBaTh
rac, ec/ii BOKDYT BBLIOTCSI [IBa 3alllUTHUKA? 3aueM TMOChLIaTb MS4 depe3 BCe
ToJie, ec/id Tojie TepeKphiBalOT [Ba MPOTUBHUKA? 3aueM eXaThb Ha BCTpeuy B
TeueHWe uaca, He 3Has, KaKOBbl IIIAaHChI Ha TO, UTO TI€PErOBOPLI He OKaXKyTCs
HarpacHbIMU?

B AWCKycCcMM O «roOpsudx» 3BOHKAX W UX OTJIMUMSAX OT «XOJOAHBIX» B
TepBoOl I71aBe, KOT/ia s MpeAymnpexkaan 06 ormacHOCTH TIePBbIX U HEeOXKUJaHHBIX
TIperMyIllecTBax TIOC/IeIHUX, S TOBOPWJI TOJNLKO O Tele(OHHBIX 3BOHKAX.
Hukorga He MoTaliTeCch MO TOPOAY pagu OTPAOOTKU «XOJOAHBIX» 3BOHKOB.
[TpodeccroHabHbIN MEperoBOPIIYK B /000 00/1aCTH HUKOTJA He TIOCTYUUTCS
B COCEJIHIOK /IBeph, a TeM Oosiee He CsifieT B MalllMHy WK B CaMoOJieT, He uMest
SICHOM KapTHHBI NIPeZICTOSIIKX TieperoBopoB. OH JJ0/DKeH UMeTh SICHYH0 KapTUHY
0o/l TIPOTUBHUKA U TBEPAYIO YBEPEHHOCTh, UTO Yy HEro ecThb 3arac BpeMeHU U
SHepruy, JeHer U 3MOLIUMN /il STUX TIepPeroBOpOB — JI/Isl TOTO, YTOObI YCTPAaHUTD
cBor 6osb. B 06macTy mpsiMbIX MpojjaXk 3TO — eAUHCTBEeHHasl BeCKasi pUYMHa
JJisT TAYHOW BCTPEUM, W 3TO TMpaBUIO CTOJIb K€ CTPOrO0 OTHOCUTCS U K
C/Iy’KalliUM ~ KOpTiopaliuii ¥ KO BCeM [pPyrdM Y4yaCTHUKAM TIeperoBOpOB,
HEe3aBUCHUMO OT ceprl Or3Heca.

To >ke crmipaBeAIMBO U [Jisi pekiaMbl. Crefyroiiuii ab3aiy, MoCBsIIeHHbIH
9TOM TeMe, MOXKeT T0Ka3aTbCsl OTKJIOHEHWEeM OT TeMbl, HO sl Tak He Aymato.
CUMTal0, UTO OH OUeHb XOPOIL0 WUTIOCTPUPYET MOe YTBep)K[eHWe IO MOBOJY



JOTyCTUMOMN TMpUYMHBI H000M BcTpeuu. Kaxk/joe yTpo, eiBa Mbl ycCIieBaeM
TIPOCHYThCSI, HAC HAYMHAIOT OyKBabHO HOMOApAMPOBATh PEK/IaMOii: B ra3eTax, B
VHTepHeTe, MO TeNeBUJEHUIO W TI0YTe, IO pajvo, C PeKJaMHbIX LIUTOB M
)KypHa/lbHbIX 0O/NOKeK, B camojieTe, Ha KOHBepTax /s aBUabWieToB, Ha
OyMakHbIX KOelHbIX cTakaHuuKax. Pekama — OykBa/ibHO MoBCIofly. KoHeuHo,
3TO OflHA U3 caMbIX Oosblx KomMmepueckux cun CoenuHeHHbIX [lITatoB. Ho
KaKk MCMO0/Mb30BaTh pekjaMy, uToObl OHA [IeHCTBUTENLHO  TOBBINIAjA
3¢ dekTuBHOCTh OM3Heca? OfHaXKAbl Y MeHs ObUT KIMEHT, KOTOPbIA KaXKAbIH
MeCsil] PacChlIaj Mo I0MaM CTO ThICSiU KyroHOB. CebeCcTOMMOCTb OJJHOTO KyTIOHa
COCTaBJIs/Ia MATh LIEHTOB, U €KeroflH0 OH TpaTwi Ha HUX 60 ThICAY [JOJ/JIapOB.
OTU KYNOHBI NPUHOCUIU eMy OT 225 10 360 TeICSY [0/U1apOB Bajl0BOIO [0X04a
B rof. OpHaxapl eMy MNpelOoKWIM IUIaH peKJIaMHOW KamIlaHWW, KOTopast
TI03BOJISi/Ia HATIOJIOBUHY CHU3UThH €ro peKIaMHbIN OH/KeT, MCTO/b3ys BMeCTO
KYTIOHOB 0ObsIBJIEHUS B ra3eTe.

Korma oH cripocun Moero coseTa, s 3ajjajl eMy BOINPOC — HECKOJIBKO
BOIIPOCOB, HAa CaMOM JieJie (U, KOHeUHO, OTKPBITBIX BOIIPOCOB, TIOTOMY UTO XOTeJI
IIOMOYb €My HaWTU pelleHue CaMOCTOATeNbHO). «KakoB TUpa)k MeCTHOU
rasetbl?», — crpocus 1. OH He 3HaJI, HO CKOPO BBISICHW/I, YTO OH COCTaB/sieT 68
TBICSIU.

— KT0 nokyrmaeT TBOO NPOAYKLMIO?

— Cembu pabounix, KUBYIIMe B COOCTBEHHBIX /IOMaXx.

— CKOJIbKO TaKUX CeMel KaXKIbIA JIeHb TToydaeT 3Ty ra3eTy?

OH He 3HaJI, HO Ja)Ke eC/IU MPeIIoI0KUTh, YTO KaXKAbIW MOAMMUCYUK ra3eThbl
ObUT IOMOB/IAZIe/IbLeM U TPUHA/JIeXan K pabouemy Kjaccy, obiijee KOMUuecTBO
TOJANUCYMKOB ra3eThbl COCTAB/SANO0 68 ThICSU — 3HAUUTE/IbHO MEHbLIe, YeM CTO
TBICSIY KYTIOHOB, KOTOPBIE OH PaclpOCTPaHs/I CaM.

— Koryia Tl HaxoAMILIbCSI Ha paboTe, /leaelllb Jid Thl TTIOKYTIKU T10 Ta3eTHOM
peksiame?

— Hy, s Mory nogymars 0 NOKyTIKe, HO BPSiZi JIM OCYIL|ECTBJIIO ee.

— Kak TbI lymaeltib, UTo Thl JOJDKEH Jie/1aTh B 3TOM CUTyaL[uu?

— B03MOXXHO, MHe HY)>KHO MPOBeCTH [OIOJHUTeIbHbIEe UCC/IeJOBaHUS W,
HaBepHOe, Jyullle He OTKa3bIBaTbCsl OT KYIIOHOB.

A pexkomeHayr Bam rpoudrtarb KHWry [ssuzga OrwiBu «OrunBua o
peksame». Bce 310 Tam omnuvcaHo. [IpyHLMNOBI pek/iaMbl KakK JBUWKYILEN CUIIbI
cObITa MOTYT TPUMEHSIThCSI HA MHOTUX TIepPeroBopax, KOTopble 00CYXIaroTCs B
5TOW KHuUre. He3aBUCMMO OT TOro, HaCKO/JbKO TIpUBJ/IEKAaTeJIbHO Ha IepBbIv
B3[VISi[, BBIIVIAAST 3TOT OAaHKeT WM BCTpeya, OHU JIO/DKHBI COOTBETCTBOBATh
KpUTepHsIM aJleKBaTHOCTH. EcC/ii BcTpeua He UMeeT IMepCIrieKTUB C TOUKU 3peHUs
HY)KHBIX BaM De3y/IbTaTOB, KOTOPble MOXXHO M3MEpHUTb, ee HY)XHO OTKJIOHUTb.



[To3BO/IETE MHE TTOBTOPUTD TO, UTO S YK€ CKa3ajl: HaCTOSAIIUI MpodeccroHan He
TIOLIIEBE/IUT U MaJIbI[EM, He UMesl SICHOM KapTHHBI TTPe/[CTOSIINX IT€PEeroBOPOB —
SICHOM KapTWHbI 0O0JTM MPOTUBHUKA W TBEPAOM YBEPEHHOCTH, UTO OH CO37asl /IS
9TUX TIeperoBOpPOB OIOMKET BPEMEHU W SHEpPruM, JEeHer W SMOLMH, 4YTOOBI
yCTpaHUTh COOCTBEHHYIO 00/b. BbI CMOXKeTe JIeTKO OLIeHHWBaTh TaKOW OIOZKET,
Korja IyTeM TIpo0 UM OIIMOOK TIoMMeTe, KAaKOMY pPHCKY IIOZBEpraroTCs
TIePEroBOPbI, €C/IM Bbl €r0 He MOHS/IM U He OOHApy>KWIM. JTO He 3HAUMT, uTO
Balll MPOTUBHUK 00s13aTe/IbHO MPSIMO PACCKaXKET BaM O CBOeM OrofkeTe (XOTs OH
MOXKET U C/ieJlaTb 3TO 10 HeAoMbICIHI0). Ckopee, Bbl HayuWTeCh OLIEHHBATh
OIOPKET TI0 Mepe TOro, Kak MPOTUBHUK Oy/leT pa3iensTh C BAMU CBOE BHUEHHE
ero 6omi. Yem cunpHee 6Gosmb, TeM Bbille OromkeT. MHorga mroqyd TOTOBBI
3aIIaTUTh HAMHOTO 0OJIbIIIe, YeM Bbl OCMEJTU/IUCH Obl TIOTTPOCHT.

— Bun, Kakum 661 MOT ObITE Balll OIOKET /1T peIlieHHs] 3TOM Mpo0/eMbI?

— JI)KOH, s He yBepeH, UTO OH BbIpa)kaeTCs B J0Ji/lapax M IIeHTaxX, HO C
BaIllel TIOMOIIIbIO MBI COCTaBHM CMeTY He0OXOIMMBIX pacXofioB.

S1 He yTBep)K[ar0, UTO Ka)K/bIi MPUEM WM BCTpeua J0/DKHBI TPUHOCHTH
HeMe/IJIeHHBIN pe3y/bTaT WM MPUBOJUTHL K OIIEJOMJISIONIEMY YCIIeXy W UTO B
TIPOTMBHOM CjIy4yae BaM CJIeiyeT OL€HHBaThb MX KaK HEOITPaBJaHHYIO MOTEpIO
BpeMeHH. HUCKo/bKO. BBl He Mo)KeTe yIIpaB/isIiTh OKOHUATE/IbHBIM Pe3y/IbTaTOM.
51 y»Ke pacckasbiBajl HCTOPUIO MOETO K/IMEHTa, KOTOPbIH MPUIeTe/ Ha BCTPeuy B
WpnaHauio, a ero MpoTUBHUK He sBW/ICSA. OHAKO B KOHTEKCTe BCETo Mporiecca
TIepPeroBOpoB 3TO Oblla COBEpIIIeHHO HeoOxoauMasi Toe3/ka. Korma mpoTHBHUK
He SIB/ISIeTCS Ha BCTPeuy, 3TO pa3ZipaXkaeT, HO TaK MHOI/|A C/Iy4aeTcs, U 9TO — He
KoHel] cBera. IIpo6sieMOM 3TO CTAHOBHMTCS TO/MBKO B TOM CJ/Iydae, €C/IU BbI
HauMHAeTe MCIbIThIBaTh CHU/IbHBIE SMOIL[UH U M3-3a 3TOTO YCTYyIaeTe MPOTHBHUKY
NPeMMYIIIECTBO Ha IleperoBopax. Kak s y)Ke TOBOpH/I, MOH K/JIHUEHTHI
CeAyHUMM pPEUCOM BepHY/IUCh W3 Vpmanauu [oMOM M 4epe3 Mapy JHeu
HaMnMCcald BEXKIUBOE MUCbMO, B KOTOPOM MPEJIOKHIA TIPOBECTH CJIeAYIOIIYIO
BCTPeUy Ha UX TEPPUTOPUU. VI IPOTUBHUK COTIaCHJICS.

Korga TNpOTHMBHUK He TPUXOJAUT Ha BCTPEUY, XOPOIIO IOJrOTOBJIEHHbIN
YUaCTHHUK TeperoBOPOB [JIO/DKEH CIIOKOMHO CEeCTh W TOAyMaTb, Yero OH XOYeT:
nornpoboBaTh CHOBA WM TIPOCTO HCUe3HyTh. Kopoue TroBOps, OH [IO/DKEH
CBEPUTBLCSI CO CBOMM OFO/PKETOM BpeMeHH W 3Hepruu. ITo Bceil BepOSITHOCTH, 3TO
HEe KaKOoe-TO OIpe/ie/IeHHOe UHC/I0 YacoB, XOTS MOXKET ObITb U Tak. JTO —
CMBIC/I, OIleHKa, CYy)KJeHHe, OCHOBAaHHOe Ha OmbiTe. JTO, TIPEXKIe BCEro,
OCO3HaHHWEe TOro, UTO Balle BpeMsi W OSHepPrus He OecrylaTHbI. YUYaCTHUK
TIePEroBOPOB JIO/DKEH IIOMHWUTb, UTO OFOMKeT TPOTHBHUKA YBEIMUHUBAETCS
BMeCTe C ero COOCTBEHHBIM OHO/KETOM.

TepnieHue, Apy3bsi MOM, TOJBKO TeprieHHWe — BOT Halll jaeBu3. Korza



TIPOTUBHUK ITBITAETCSI «OTepeXXaTh» Ballle BpeMsi, He3aBUCHMO OT TOTO, KakK OH
3TO ZieJjlaeT, BAILllUM OPY)KMEM JIOJDKHO CTaTb TeprieHue, W, eC/IM Ballla MUCCHUS
HepylluMa, eMy 3TO He yAacTcs. Barlla MUCCUS — 3TO JIOJITOBPEMEHHas 11eJThb,
OCHOBHasl 3a/ilaua U OTBETCTBeHHOCTb. Cjie[joBaTe/bHO, BpPEMSI CTAHOBUTCS
BalllM COFO3HWKOM; OHO 37IeChb /ISl TOTO, UTOOBI IIOMOTaTh BaM, a He yOerarb OT
Bac. [TaHupoBaHMe 3aTpaT BPeMeHH — 3TO BOTMPOC CaMO/MCLIUTIIUHBI, BOITPOC
TepIieHNs], BOTIPOC BBINTOJIHEHWs Hallleli MUCCHH, BOMPOC TIPEeJAaHHOCTH €H U
MactepctBa. Ecjii y Bac Bce 3TO eCTb, BOIIPOC O TOM, «B-KaKOe-BpeMsi-BaM-
yn0OHO», PELIUTCS caM T10 cebe.

BpeMst MO)KHO TIOTPaTHUTh BITyCTYIO, ZIa’Ke eCJTH TePeroBOphI JJIATCS BCETO
JIAITIB Yac, ¥ ero MOXXHO KCIT0/Tb30BaTh ONMTUMA/IbHO, €C/TH OHH TSHYTCS I1e/TbId
rogq. Camo mo cebe rOTpaueHHOe BpeMsI HUYEro He TOBOPUT HaM O TOM,
3¢ heKTUBHO /T OHO ObIIO TIOTpaveHo.

MHOra TIPOTMBHUK IIBITAETCS YBEJWUYMTb Halll OFO/KET, yCTaHaBIMBast
KpaifHre CPOKH, JJa’ke eCJId 3TO — BCETO JIUIIb JeCITh MUHYT /ISl TIPe3eHTalHH.
CoxpaHnsisi TeprieHre U CIeysi MUCCUHM, BbI MOXKETe C yZOBOJBCTBHEM IPUHSATH
3TOT KPalHWI CPOK U COOTBETCTBEHHO €My CIJIAHUPOBaTh CBOO MPE3eHTALUIO.
Kakjas MUHyTa Balllero BPeMeHHU Ha TeperoBopax — MHHYTa U €r0 BpeMeHH!
TOXKe. B 3Ty UTPy MOXKHO UTPaTh TOJTHBKO B/[BOEM.

— Bun, Kakoit JieHb yCTpou Okl Bac?

— Hy, [I)XoH, y Hac JelcTBUTeNbHO Oosbiiivie MpobieMbl CO CPOKaMM.
CMoskeTe JIU BbI CZiesiaTh 3TO CEero/iHs?

— bus, s He cMory #o0paThCsi 0 Bac paHbliie 3aBTpaiiHero gHs. Kakoe
Bpemsi Ob110 ObI 17151 BaC caMbIM yA0OHBIM?

E.c/iv BBI KCTTOJTh3YeTe BpeMsi C TOJIKOM, TO caMu (hOpMHUpYeTe 3TUM OroKeT
NMPOTUBHUKA. Ero MOXXHO yBe/JIMUMBaTh, OTMEHssI BCTPEUW, He OTBedas Ha
«CpOUHbBIe» Tesie)OHHbIE 3BOHKHM W Tiepe3BaHUBasi C OTO3[aHUeM, He OCTaBJIsisi
MOAPOOHBIX COOOIIEHH, KOTOpble MOI/IM Obl CIKOHOMHUTH IMPOTHUBHHKY €ro
BpeMsi, HO CTOUTh BPEMEHHU BaM, — WJ/IM JlaXKe 3aCTaBUB MTPOTUBHUKA MTOJ0XK/aTh
y TenedoHa B TeueHWe XOTS Obl TSTHAALATH CeKyHA. 1 BCTIOMHHAKO OAWH
ciiyudaid, Korgia cpaboTai 1ofjo0HbIN cijeHapuid. [leperoBopsI JIUIUCE YKe IIeCThb
MeCSIIeB, M OFHAK/bI TIPOTUBHUK TI03BOHW/I MOEMY KJ/IMEHTY, YTOObl 00CYAUTH
MTMCBbMO, KOTOPOE TOT OTTIPaBW/I eMy HakKaHyHe. XOTs IMMChbMO JIeXKajio Ha CToJIe,
NpsSIMO  TIepeJ; MOWM KJIMEHTOM, OH TIONPOCH/I TIPOTUBHUKA TIOAMKIATH Y
TeslehOHa, TIOKA OH HaljieT ero. Bcero msTHaAaTh CEKyH], HO €C/IM KaKOK-TO
BOIPOC [IeMCTBUTEILHO BaC BOJIHYeT, TISITHA/I[ATH CEKYH/| BIIOJIHE [OCTATOYHO,
yroOBI Uepe3 Balll yM MPOMYA/IUCh BCE BO3MOXKHBIE MBICJTH. OTH KOPOTKHE
CeKYHZBl [lali MOeMYy KJIMeHTy BpeMsi CoOpaTbCs, YCIIOKOWUTBCS U
TIOATOTOBUTRCS K AUCKyCccHH. Kpome TOro, OH Jja/l IPOTUBHUKY TIOHATh, UTO He



UCTIBITBIBAET HYXK/IbI, pa3 He AePXKUT 3TO TTMChbMO TIOCTOSTHHO TIpe/] I/1a3aMHu.

MoskeT ObITh, yBeTMUMBaTh OO/KET MPOTUBHUKA — BCETO JIMIIIh JlellleBhIii
TproK? Huckonbko. 310 — 3ddekTrBHbIN cr1ocob 3aXBaTUTh €r0 BHUMaHUE U
3aCTaBUTh TIOCKOpee  yBU/IeTb  COOCTBeHHYIO  rpoOsiemy. [IpoTHUBHUK
pa3B/ieKaeTCs, UTPaeT B CBOU UTPhI, U BOOOIIle, MOXKeT ObITh, He BOCTIPUHUMAET
Bac Bcepbe3. UToObI TepelTHM K Cepbe3HbIM pelleHusiM, eMy HY)KHa Baila
noMotb. OAWH U3 CrocOO0B MOMOYb €My — YBEeJUYUTh ero OO/KeT, uTo
yAUBUTETEHBIM 00pa3oM cokycupyet ero BHuMaHue. Xo [1lu MuH npocTo Bce
BpeMsi yBeJIMUMBaJl, YBeJUUMBaI U YBeJUUUBa/I 3aTpaThl BpeMeHU aMepUKaHIIeB
BO BheTHame, Moka Mbl HakKOHel] He OOHApY’>KW/M, UTO 3Ta BOWHA HUKOT/A He
3akoHumuTCs. [logymaiiTe: yBesnuMBarh OO)KET BPeMeHU OKa3ajioCh JYYIIAM
crocoboM, KOTOpPHIM BbeTHaMIlbl 3aCTaBW/IM HAC YBU/IETh OCHOBHYH 00b
Harleli To3UIMU — CTPaX, UTO Ta BOWHA HUKOT/A He 3aKOHUKTCSI.

Het, yBenuuuBath OrO/)keT — BOBCe He TPHOKaueCTBO. DTO HeoTbeMsieMas
YacTh Mpoliecca oNnyucaHusi MPOTUBHUKY ero 60/u U cpeficTBO, TIOMOratoliee emy
KaKk MOXXHO ObICTpee YBUJETh SICHYIO KapTUHY CUTyalud. MOXXHO CKa3aTb, 4TO
Bpemsi ycunuBaeT 0omnb. [Io Mepe TOro Kak BOXeHUsT BpeMEHM CTAaHOBSITCS
Oosibitie U OOJIbIlIe, TO K€ TMPOUCXOAUT U C TICUXOJOTMUECKUM COCTOSIHUEM.
MHoruve yuyaCTHUKHU T1€pPeroBOpOB UyBCTBYIOT cebsi Tak, OyATO Ha HUX [JaBSIT
KpallHe CpOKM, M eC/M OHU UX He COOJIOaloT, TO «BIYCTYIO TpaTAT CBOE
BpeMsi». MOUM K/MeHTaM HPABUTCS C/bIIIATh OT JPYroMl CTOPOHBI: «YUTO K,
JlaBaiiTe mepelizieM K fAeny». Kak mpaBuio, 3T0O MOXeT O3HadaTh, UTO OOKeT
BpeMeHU U SHepruu MPOTUBHUKA [JOCTUT TIPeie/IbHOTO 3HAaUeHUs], OH BUAUT OO/
OueHb, OUEHb $ICHO U HaKOHel] XOueT W MOXKeT NpuHUMaThb 3(hdeKTUBHbIE
pelieHus..

Co cBoeil CTOpOHBI, ybeauTeCh, UTO B BallleM PAaCIOPSHKEHUM — «BCe
BpeMsi MUpa», a eC/ii 3TO He Tak, OyabTe roToBbl yuTU. [IoMHUTE, BbI BCETO
JIUIITL XOTUTE 3aK/IFOUWTh 3Ty ClIe/Ky, HO He HyXK/aeTech B Heil. Terepsb B 3TOi
c/le/ike MOXKeT HYXK/AaThCsl MPOTHMBHUK. KapauHanbHOoe omivuue. (Kak s yxke
CKa3aj, Ha TieperoBopax MeX/y AByMsl POTHBHUKAMU, BJIafIelOIMMU CUCTEMOU
Ksmma, mouTM HeT HeoOXOAMMOCTH WCMO/Mb30BaTh TAKTUKY YyBeJIAYEHUS
OrofKeTa, TMOTOMY UTO 00e CTOPOHBI YMEIT ObICTPO MepexXoAUTb K peasibHbIM
npobsiemMam, Heo6X0JUMOMY BUJEHUIO, WCTUHHOW 6o0mu U 3ddeKTUBHBIM
peleHusIM. )

Bpemsi — 3T0 ellje U CUJTbI, KOHEUHO, HO, eCJId TIePeroBOPhI OUeHb JKeCTKHe,
SHeprusi MO>KeT TPAaTUThCs U 6e3 OHOBPeMeHHbIX 3aTpaT BpeMeHU. [leperoBophl
— wu3MarhiBaolljasi paboTa, U y Hac AeUCTBUTeNbHO HET JIUIITHEeN SHepruu,
KOTOPYH) MOXKHO ObI7I0 ObI TpaTUTh BIMYyCTyr. MbI XOTUM, 4TOOBI ¥ Hac ObUIO
JIOCTaTOYHO CUJI UMEHHO TOTZa, KOT/la HY>KHO MCI0/Ib30BaTh UX C HauOosbliiei



nosib3oM. Hukorna He HelOOLIeHUBAWMTeE KOIMUYECTBO SHEPTUU, KOTOPOE MOXKET
notpeboBaThCsl /i 3aK/IFOUeHUs CAenKU. Eciu Mbl [1ep>KUM TIof, KOHTPOJieM
CBOIO HYX[Y, AEUCTByeM afleKBaTHO W JOCTUraeM IIOBeJeHUeCKuX Liesiel,
KOTOpHbIe repes; co00i MOCTaBW/IN, TO COXPaHsieM CBOU CUJTbI U TPATUM SHEPTHUIO
NpoTUBHUKA. [locelljaTb HeHYy)KHble, OecripeZiMeTHble TpHUEMbl U BCTpeUn?
[Torepst sHepruu. [IpuHUMAaTh «MOXeT ObITb» B KauecTBe orTBeTa? I[loTeps
SHepruu. IIpyHMMaTh HecBOeBpeMeHHOe «Jla» B KauecTBe OTBeTa? I[loreps
SHepruu. 3aziaBath Oecriosie3Hble Bompockl? [lotepst sHepruu. He ymeTh
0CBOOOXK/IaTh CO3HAaHWE, TOHYTb B TIPE/IIOIOKEHUSIX BMECTO TOTO, UTOOBI
MpOBOAUTHL uccaenoBaHus? [loteps 5sHepruu. Hyxzaatbcs B ueM-TO?
KaracTpoduueckasi motepsi SHeprum.

C [pyroii CTOpOHBI, COBEpIIEHHO CIpaBejAMBa CTapasi I0C/I0BULA
«CIKOHOMUTDL Ha PyO/ib, MOTPATUTh ECATb». MbI XOTUM PAaCcX0/I0BaThb SHEPTHUI0
Ha MOATrOTOBKY Y M3yueHHe MPOTHMBHUKA, HO, KaK 3TO HU yAUBUTENIbHO, MHOTHE
JIOIU He XOTST WM He OyJyT TOTOBUTHCSA K reperoBopam. OHU He CTaHYT
TPaTUTb Ha 5TO BpeMs U Cuiibl. Ho 3T0 — He coxpaHeHue SHepruu, 3TO — JieHb,
KoTopasi Her30eXXHO TpUBe/leT K OO/bIIMM MOTepsM SHeprur Ha Oosiee Mo3gHe
CTaZiuM TIeperoBopoB. S y>ke rOBOpPW/, UTO MOMX KJIMEHTOB UacCTO IIIOKUPYET TO,
KaK TUI0XO TOTOBSITCSI K MeperoBopaM HEKOTOpble KOMITaHWU U3 cnucka Fortune
100.

Moo cucteMy MOXKHO OMNMCAaTh TIPOCTO Kak Habop TOBe/eHUYeCKUX
TIPUEMOB Ha MeperoBopax, HO MOXXHO pacCMaTpUBaTh ee U KaK CPe/CTBO IS
COXpaHeHUs Hepruv. Ec/v Hallla S5Heprusi TpaTUTCs BIYCTYIO, 3TO TIPOUCXOAUT
M3-3a HallluX COOCTBEHHBIX JelcTBUU. Mbl He MOXeM OOBUHSATb B 3TOM
TIPOTUBHUKA, TOTOMY UTO CaMH KOHTPO/JUpyeM COOCTBEHHOe TIOBe/ieHue.
BO/IBIIMHCTBO  XOPOILIO  TOATOTOB/IEHHBIX TMPOTUBHUKOB OyAyT TIBITAThCS
WCTIO/Ih30BaTh SHEPTHI0 MPOTHB Bac, Ha3bIBalOT OHU CBOM JIeUCTBUS MOAO0OHBIMU
cioBaMu uiu HeT. Ho, eciu, HanpyuMep, MPOTUBHUK He TPUILIE/ Ha BCTPeYy, Bbl
TpaTuTe CU/bl, HO He TpaTuTe BpeMeHU. Mo)keTe /M Bbl KOHTPOJIMPOBATb 3TY
MOTPaueHHY0 BIYCTYIO SHeprut0? Ml KoHeuHo, Bbl BIIpaBe OTBEUATh NMPOTHUBHUKY
TeM >Ke. YBe/TMurBaiTe pacxo/] ero CUl. YCJIOXKHSIIITe MorOTOBKY, He00X0[UMYHO
MIPOTHMBHUKY, uTOObI 3aBepumuTh cZenky («Ham 3To HM O ueM He TOBODWT.
MoskeTe /1 Bbl Mepejie/iaTb KOHTPAKT?»). BpeMeHHO OTCTpaHUTe OT y4yacCTHvs B
TeperoBopax TeX, KTo IpuHUMaeT peliieHus («Mbl 00CYIUIN 3TO U PELn/IH, UTO
Ballla KOMaHJa [0/DKHA OTIPaBUTLCS B Hblo-Mopk, uTobbl MoKasaTe Bce 3TO
muctepy Cmuty»). [1pu 3TOM Bcerja pyKOBOACTBYHUTECh CBOEM MUCCHEN.

Bynbre BHUMarenbHbl K COCTOSIHAIO CBOErO 3[J0POBbSI M OCO3HaBauTe
TipeJie/ibl CBOeM BBIHOC/IMBOCTU. 3HaMTe, CKOJILKO Bbl MOXKeTe paboTaTh, He
yyBCTBYs1 ycrajsoctu. CrapaiiTecb u3beraTh Te€peroBOpOB B TepHO[| CI1a/[0OB



SHepruu Tocse apuanepesetoB. (OueHb Ba)XXKHO PETY/ISPHO 3aHUMAThCS
¢du3nueckumu yripaxHeHusimu. He cugvre Ha meperoBopax cyTkamu. [lenaiite
TepepbIBbl M BBIXOJUTE Ha CBEXKUN BO3AyX, UTOOBI COXPAaHUTL CHJIBbI U CBEXKYIO
rO/IOBY. AJIKOTOJIb MOKET JIMIIUTh BaC CUJI; OCTeperauTech BeUEPUHOK U JIPYTUX
M0ZI0OHBIX MEpPOTPUSTHI, COMPOBOXK/AOIUX OM3HeC.

YacTto /M Bbl UWTAIHM O TOM, UTO CEPbe3HBLIM TPYHAOBON KOH(IUKT ObLI
paspellieH B ueThIpe Yyaca yTpa? [eso B TOM, UTO yCTaBLIMM Ye/I0BEK CTAHOBUTCS
HeTeprieNMBbIM U Oosiee ysa3BuUMbIM. [locne mHel, Hefenb, BO3MOXKHO, MeCSIeB
MeperoBOpoOB BCe CTOPOHbI HAaKOHEL] PeIlaloT He BbIXOJUTh W3 KOMHAThI, [IOKa He
3aK/IouaT CJiefiKy, U KaXkAash CTOpOHa MbITaeTCs M3MOTaTh NPOTUBHUKA. bonee
BLITOJIHbIE YCJIOBUSI CAe/NKU TonydaeT Oosiee cunbHas ¢usnuecku, Oosee
9HepruvHasi ctopoHa. JIro6oili reperoBopHbIii MapadoH TipeBpallaeTcst MpoCTo-
HarpoCTO B COPEBHOBAHUE Ha BHIHOC/IMBOCTb. Bbl JO/KHBI 0CO3HABATH Tpe/ieibl
coOCTBeHHOM BBIHOCIMBOCTU U 6e3 KosiebaHUii TIPOCUTD TaliM-ayT, KOrJja 3TO BaM
Heo0XOZIMMO, He3aBUCUMO OT TOTO, CKOJIBKO JIJTUTCS 3Ta BCTPeUa — TOJIbKO uac
WU yKe BTOpble CyTKHU.



DHUHAHCOBBIN 0IOHKET NMeperoBopoB

Kak roBopuTCSi B OJHOM AaHIJIMMCKON TIOTOBOPKE, Oy/bTe TOTOBBI
TOJKPeIVIsSTh CBOU C/I0Ba JeHbraMu. Bcerma KaxeTcsi, YTO BCe CBOAUTCH K
JileHbraM, He Tak ji? Kak ofHa)K[pl CKa3aa OfWH MyZpbii uesioBek: «Eciu Kro-
TO YTBEP’KJaeT, UTo /leJI0 BOBCe He B [leHbrax, 3HauMT, /1eJI0 UMEeHHO B JIeHbrax».
Kak TO/bKO BbI ¥ Balll MPOTMBHUK pajii MO/IUCAHUS CJe/IKM Haya/li TPaTUTh Ha
TeperoBopbl  Oosiblliie [IeHbI'M B pacyeTe TIOTPaTUTh WX 3apaboTaTh
BHYIIIMTE/IbHbIE CYMMbI Ha 3TOM KOHTpakKTe, CyOBeKTHBHAas I[€HHOCThb JIFOOBIX
IIeperoBOpoB pe3Ko TMoBbilIaeTcs. [loMHUTe, eciu C/ief0BaTh KaueCTBEHHBIM
OL[eHKaM, BpemMsi — 3TO 1X, sHeprust — 2X, a JeHbr'd — 3X.

Korma poxomut [0 JeHer, BO3pacTaeT LIEHHOCTb 4Yero yrogHo. Kak Bbl
JyMaeTe, Kakod CTyleHT cCKopee OyneT TMocelaTb CeMUHAapbl U JIEKIUU U
TIOJIYUUT OT HUX OOJIbIlle MO/b3bl — TOT, KOTOPBIM paboTaeT C MOMYHOUU [0
yeTbIpeX yTpa, 4YTOObI 3ariatuTh 3a oOOyueHWe, WM TOT, KTO TIO/yyaeT
CTIOPTUBHYIO CTUIEHJWI0O U B TeUEHHUE MSITH JIET MOXKET YUWUThCS COBEPIIEHHO
6ecrinatHo? KTo ¢ Gosbliieli BepOSITHOCTBIO Oy/IeT UCI0/Tb30BaTh HOBYIO CUCTEMY
TeperoBOpoB — TOT, KTO TJIaTUT 3a ceOs cam, TMOTOMY UTO WCIbITHIBAeT
VCKDEHHUM UHTEpeC U CTPEMUTCS [JOCTUYb YCIeXa, WX CIy’XKalllui, KOTOPOro
OTITPaBWJI Ha ceMUHap ero 6occ? 51 3Har0 OTBET, U BbI TOXeE.

B KOHTeKCTe T1eperoBOPOB [€HbIM — YAUBUTEIBHO CKOJIb3Kasl Belllb.
JItobast KOHKpeTHasi CyMMa /IJisi pa3HbIX JIFOied 03HauaeT COBEpIIIeHHO pa3Hble
Belid. OUeBUHO, UTO KJIepK, KOTOpPbIM mnojaydaeT 20 ThICAY [0J/IJIapDOB B TOf,
BOCIIpUMET Hellpe/iBUleHHble pacxofbl B pa3mepe 1000 mo/iapoB COBepILIEHHO
VMHaue, UeM MeHe/PKep BBICIIIETO 3BeHAa, KOTOphIM 3apabarbiBaeT 120 ThICSU
[l0JIJIapOB B IO/, U OHU T0-Pa3HOMY IOZEUCTBYIOT Ha KaXA0ro u3 Hux. Ho Bor
YTO, BO3MO)KHO, MeHee OUeBHIHO: TIOKYIlaTe/lb MOXKET ObITh He B COCTOSIHUU
YBU/E€Tb LIeHHOCTb TOBapa, €C/IM ero CTOMMOCTb CJIMLLIKOM HH3Kas B €r0 CUCTeMe
koopauHat. C Ipyroii CTOPOHbBI, OH OyzeT MoJCIy/IHO UCKATh 1IEHHOCTh B JIF0O0M
TOBape, eCJIM CUMTaeT €ro CTOMMOCTb BBICOKOM. Kilacchueckuu ciaydyal —
ronbd-kny6 «bonbinas bepra» Kannayas.

Korga Omu Kannaysii MHOro JieT Hasaj, co3jan CBod Kiayb, OH
rpeJHAMEPEHHO BBeJ OYeHb BBICOKME UJIeHCKWe B3HOCbl. OHM HaMHOIO
TIPeBbIILIAM CTAH/[aPTHBIE 1IeHbI MTO00HBIX 3aBeIeHUM 1 TOT YPOBEHb, KOTOPbIN
no3Bosisin  Kannaysto TmonyuyaTb  [JOCTaTOUHYH TpuObLib. Kak — uesioBek,
WCKYIIIeHHbI B MapKeTHHIe, OH TIOHSJI, UTO, €C/JH WIeHCKHe B3HOCHI OymyT
HEBLICOKHUMH, «bornbliiiasg bepTa» cTaHeT Bcero JMIiib elile OfHUM rofbGh-Kayoom



U BeCcbMa o0ecrieueHHbIe MTOTEHI[Ha/IbHbIe K/TUEHThI He YBUAST B HEM HUKAKOU
teHHocTd. Ho exxemecstuHbIM usieHCKMK B3HOC B pasmepe 400 mosnapoB (Tak
ObUTIO B Hauajie; ceiiuac OH ellle BBbIlle) MPUB/IEK BHUMaHHEe WUTPOKOB B Trobd,
KOTOpbIe CTa/I MCKaTh 1[eHHOCTh 3TOT0 KTyba — U HAIIl/IK ee, O UeM BaM CKaXKeT
nmoboit ymobuTtens robda, KOTopeld ObiBan B 3ToM Kiybe. «bosbiias Bepra»
W3MeHW/Ia JIUI0 CBOeH OTpac/IH.

TouHO Tak >ke, KaK BPeMsI U JHEPTHsl, IeHbI'M JO/DKHBI paboTaTh Ha Bac |
NPOTUB TIPOTUBHMKA. BaM HY)KHO CTPEMHUTBCS YBeJIMUMBATH  OIOMKeT
TIPOTUBHUKA, /lefiasi TIePeroBopbl B OyKBa/lbHOM CMBIC/IE IOPOTUMH; OH OyzeT
CTPEMUTBLCS [IeJIaTh TO JKe CaMoe, TIOTOMY UTO KaK/bIM 3HAeT: eC/Id HeOITbITHBINA
YyUaCTHUK TIEPETOBOPOB TepsieT W3 BU/Y CBOK MUCCHIO, (PMHAHCOBBIE 3aTpaThl
YacTO CIIOCOOCTBYIOT KOMITPOMHCCY. BBI [JO/DKHBI 3HaTh, KAakOB Ha 3THX
TIeperoBopax Balll peasibHbIM OIO/KET B Zlojlapax | IieHTax. Takke Bbl [JO/DKHBI
YyBCTBOBaTh, KAaKOB (DMHAHCOBBIA OOMKET TIPOTUBHUKA W KaKOBa €ro
¢uHaHCOBasg cuTyaiusi B 1iejioM. KakoBa cHCTeMa KOOpJWHAT —Balllero
NPOTUBHUKA? UTO Takoe /i Hero «Cephe3HbIe» JeHbIU?

Ecmv BBl OrpaHWuYeHbl B CPEACTBAX, a Balll TIPOTUBHUK — HeT, OyabTe
HaueKy. BO3MO)KHO, CaMblii OUEeBW/HBIN MPUMep TAaKOW CHUTyal[dd — WCK OT
IOPHUCTa, TPECTAB/ISAIOIIEr0 YacTHOe J/Hilo, K Oosbimoi kopriopamuu. C
TEXHUUECKOW TOUKW 3peHHsi TMpoljeCcCya/ibHble [IeMCTBUS He  SIB/SIOTCS
TIeperoBopaMu, TaK KaK PeryvpyroTcs IOpUJUYeCKUMH HOpPMaMU, KOTOpbIe He
JeMCTBYIOT Ha OOBIYHBIX MeperoBopax. Ho Mosi MO3uIMs TakoBa: (hHHAHCOBOE
TIOJIO’KEHWe KOPIIOpalivy TI03BO/ISIET €M yBeWuYMBaTh (DMHAHCOBBIN OrOKeT
HEe3aBHCUMOT'0 FOPUCTA CBEPX €r0 TOYKW BBIHOCJIMBOCTH, B TO BPeMsI KakK CaM
IOPUCT TAaKOM BO3MOKHOCTH He HMMeeT. DTO HepaBHasi 6opbba. (S roBopio 00
3TOM, He KacasiCh JleTajiell KOHKPEeTHBIX IPaKAAHCKUX Jeil.) [T09ToMy HeKOTophie
KOMTIaHUH-TIPOU3BO/IUTEIN TOTPeOUTeThCKUX TOBapoB pa3paboranu
Crielda/ibHyI0 CTpaTerdi0: OHU HUKOT[Aa He WAYyT Ha MHPOBYHO W TIPOCTO
OTKa3bIBalOTCS YIOB/IETBOPATh MCKW YaCTHBIX JII B JocyneOHOM mopsiike. OHU
nyuiie rnorparar 100 Teica4y [Jo/uiapoB B TOf, Ha 3apIviaTy HOPUCTY, 4em
cornacATcsl BeOLIATUTL 20 THICSY [O/JIAPOB IO KOHKPETHOMY UCKYy. OHuU
YTBEPXKIAIOT, UTO IIOJIMTHKA WX KOMIIAHUM COCTOMT B TOM, UTOOBI CBECTU
BBITI/IATHI 110 MCKaM K MUHUMYMY U COXPaHSITb TEM CaMbIM ZIeHbI'M B [TUTE/TLHOU
riepcrieKTriBe. ['0TOB ITOCTIOPUTD, UTO OHU TIPABBI.

B nto6om ciiyuae ecu Ob1 Bbl ObLTM HE3aBUCUMbBIM FOPHUCTOM, TO XOTe/H ObI
3HaTh 00 3TOM CTpaTeruu 3apaHee, He Tak Jiu? V3yuaiiTe mpoTUBHUKA. Ecii Obl
BbI BeJI TIePEroBOpbI C OOJIBIIION TpaHCHAI[MOHATLHOW KOpIiopariuel, To pa3Be
He XOoTeysid Obl 3HaTh, YTO OOBIYHO OHA CTapaeTCsl yBeIUUWBaTh (PUHAHCOBBIMA
OrofKeT, HaCcTaMBasi Ha BCTpPeUYax B Pa3HbIX KOHIIAX CTPaHbI, @ YaCTO W MHpa?



Takoe yBenuueHue (UHAHCOBOTO OrO/KeTa MeNKUX TMOCTABIIMKOB — OCHOBHast
CTpaTervsi OT[e/N0B 3aKYyIOK OOMbIIMX TpPaHCHAI[MOHAIBHBIX KOPIOPALU.
KoHeuHo, 3Ta cTpartervsi TpPeKpPacHO TPOTUBOCTOUT TIOAXOAY «BBIUTPATh-
BBIMTPATh», HO TIOCTAaBILMK, KOTOPKIM UCTIO/B3yeT cucTeMy Kamria, He ket cebe
TI0 TIOBOAlY CHAOXKUBILIeHCs: cutyaliid. OH MPOCTO SICHO BUJIUT BCe 3TU YJ/IOBKHU,
yCcTaHaB/IuBaeT MAjisi cebsi (pvHAHCOBBIM OOMKET U TOTOB TIOTEPSITb KaXK/bIi
pomnnap storo Oropkera. Takum o0pas3om, MOCTaBIIMK 3aludiiaer cebs OT
HYXZbl, U eMy He mMpujieTcs npuberaTb K KOMIIPOMHCCY KaK K CpeZCTBY
BbIOpaTbCs U3 KpU3HCa.

[TpodeccroHanbHBIM YYaCTHUK T1€PEroBOPOB TOCTOSIHHO Ol|eHUBaeT U
OTC/e)KMBaeT (PUHAHCOBBIM OromKeT meperoBopoB. Eciu Bamwm ¢duHaHCOBbIE
pe3epBbl HeZIOCTATOUHBI [Ijisl IJTMHHOW FOHKU, ITeperoBophbl, KAKOBbI ObI HU ObLIH
Ballli HaMepeHUsI U 1ie/v, 3aKOHYATCsl ellle 0 TOro, Kak HauHyTcsi. [loaTomy
Jaxe He HauMHaiTe. MiuTe CBoU CZie/IKU B ApyroM Mecrte. UeThipe KiMeHTa
Ksmma, koTopbie nipusietenu B MpiaHavio Ha BCTpeuy, KOr/ia TPOTUBHUK Ha Hee
He sBWiIcs, TioTepsii 20 ThHICAY [IO/IZIADOB, HO O3TU JIEHBI'W ObLIM
3ape3epBUPOBaHbI B UX OO/KeTe, U Y HUX He ObII0 HUKAKUX OXKUZAHUM.

YTo 3HAUUT TIBITAThCS yBeJWUYMBATh OromkeT? Mol K/uMeHT Obul TOTOB
OTTpy3uTh CBOEMY CaMOMy KpPYMHOMY 3aKa3uuKy, TpPaHCHAI[MOHATbHOMY
TUTaHTYy, [IBe TEeXHOJOTUYeCKue JIMHUU. OTU CUCTeMbl ObIIM CO37aHbI 110
crielMaZbHOMY 3aKasy — OueHb CJIO)KHOe 00opynoBaHWe, CTOMMOCTBIO
HECKOJTbKO MW/IJTMOHOB [I0JIJIAPOB 3a €AUHUIY — CO CJIOKHBIM TPOrPaMMHBIM
obecrieyenrem. Korjja rpy3oBUK 3aKa3uvKka Mofbexan K JJOKy MOEro K/MeHTa,
TOT OBLT TOTOB TMOrpy3uTh MallliHbl. Boobpasure ero yauB/ieHue, Korja
BO/IUTEJ/Ib TPY30BUKA OOBSBUJ, UTO TIOAYUW/ CIeldagbHOe pacriopsbkeHUe He
TPy3UTh OCHOBHbIe KOMIIOHEHTbI 00oOpymoBaHUs. EMy pa3perimiv morpysuTh
TOMBKO OJJUH BCTIOMOTaTe/bHbIM arperar. Mol K/iueHT ObUl MPOCTO TOPakeH.
['uranTckasi TpaHCHAalMOHA/IbHAsI KOPIopalusi PACCUUTHLIBAIA TIOYUUTh CKUIKY
OykBa/sbHO B MOC/e[HUI MOMeHT. Ho B 3Ty Urpy MO)KHO UTPaTh TOJBKO BJIBOEM.
TyT e, IOKa BOJUTe/b TPY30BUKA XK/as, BeAyllre MeHe[Kepbl MOero KjiueHTa
MO3BOHWIM  3aKa3uMKy W OueHb JKeCTKO  HAllOMHUIM  PYKOBOZCTBY
TPAHCHAI[MOHA/TLHOM  KOpIOpallid, YTO0 3T0 — TOANUCAHHAsA —C/eJiKa,
OCHOBaHHasi Ha [IO/JTUX TIeperoBopax, W SsICHO 3asiBW/IM, UTO TOTpPebyroT
COCTaBUTb «AKT O TIOCTaBKe». JTO IOPUAWYECKUN AOKYMEHT, KOTOpBIM JaeT
TIOCTABIIMKY MPAaBO CYMTATh CBOU 00s13aTe/IbCTBA IO MOCTaBKe BIMIOTHEHHBIMU B
Cjlyyae HEMOTHMBHUPOBAHHOTO OTKa3a KOHTpareHTa MPUHSTHL TOBap. Y Mol KiueHT
Aobusicst cocTaB/ieHUst TakKOro J0KyMeHTa, TIOTOMY UTO MMes Ha 3TO 3aKOHHOe
TIpaBo.

Heckonbko JjieT Has3a/ s TO3HAKOMUJICS C MOJIOABIM Ue/IOBEeKOM I10 MMeHU



Kpeiir Jlemkyn. Kpelr TOMbKO UTO OCTaBW/I CTPOUTENbHBINA OU3HeC, rje Oparn
HebonblMe CyOmoApsabl, U coOupasncsi CcTaTh MakKaepoM TI0 TOProBjie
HE/IBDKUMOCTBIO. Y Hero Oblja ceMbsi, U, KaK Y MHOTMX CeMeWHbIX MOJIOJBIX
nrofel, y Hero ObLI0 COBceM Masio fieHer. Ho OH oueHb XOTesl HayuWThCsl BECTH
nieperoBopbl. UT0OBI 3amiatuTh 3a cBoe oOyueHue, Kpeir cobpan mocnemHue
JleHbIY, Y, KaK OH CKa3a/l MHe TM03kKe, «He cobupascs BbIOpachIBaTh WX Ha TO,
yeM He TIPUJIeTCS T0JIb30BaThCsi». MoM HOBBIN K/IMEHT TOCBSITHII Halllei paboTte
TpU Mecsitja. M y Hero HakoHel] MOsiBUIach BO3MOXKHOCTb 3apaboTarh peanbHbie
KOMMCCHOHHBIE C IIeCTbI0 Hy/asMU. Ha Halmmx BCTpeyax W TPEHUHIOBBIX
ceccusiX, TIOCBSIIIIEHHbIX W3y4eHHIo cucTembl, Kpelir Obl1 oueHb BHUMATeJeH.
OH ctpemuTtenbHO yuwsicsa. Ho Tonbko Ha moc/efjHeM CeaHCe MeperoBOPOB C
peasbHbIM TIPOTUBHUKOM I10 TIOBOJAY peajibHOM CJe/JKU OH TOHSJI, YTO Ha
reperoBopax O3HAyarT [eHbrh: BCce. B KOHIle KOHLOB, [JeHbI'W — Camoe
YKeCcTKoe pellieHUe B Ou3Hece.

[Tycte Kpelir cam pacckakeT CBOKO MCTOPUIO:

«fl moTpaTW/s MHOrO BpeMeHM Ha 3Ty CHeJKy, Jake e3aun B HOxHYRO
KamudopHuto K Brazieniblly 00BeKTa HEABWXKUMOCTU. OJTO [JlaZio  CBOU
pe3y/ibTaThl, HO Jla)ke aBUabW/IeThl CTOWIN IOPOXKe, ueM st MoT cebe MO3BO/UTE.
B 11€/10M s JOCTUT TIpe/iesioB CBOero 0ro/keTa, U MOW 3MOLIMH, Ka3a0Ch, BBILLLIU
W3-TI0Jl, KOHTPOJIsl. DTO ObIa camasi KpymHasi ciesika B Moeit xu3Hu. Eciu Obl st
3aKJTIOUUI ee, TO 3apaboTan Obl Gosibliie, UueM 3a BCHO CBOKO TIPEXKHIOK) TPYZOBYHO
kapbepy. Ho arent B HOxHoii KamudopHuuy, KOTOpBIM TOTOBUI CHEIKY CO
CTOPOHBI MpoJiaBlia, MNPOMH(OPMUPOBA MeHs, UTO [Jisi OKOHYaTe/bHOIO
oopmnenus caenku mnorpedyercs eme 50 000 momiapoB — B OIJIaTy €ro
KOMHCCHUOHHBIX U MeCTHbIX cO0poB. IIpy BceM CBOeM CTapaHUU sl HUTJle He MOT
[l0CTaTh 3Ty CymMMy. {1 BUe/, KAK MO KOMUCCUOHHbIe BbLIeTe/M B OKHO. S He
JAyMas, uTo y MeHsl eCThb XOTs Obl OIUH IIaHC 3aK/IHOUWTh CZenKy. S He mor
TipeJiCTaBUThL cebe, UTOOBI MOKyTaTe/lb — MOW K/IMEeHT — BJIOXKU/ B Hee Oosibliie
J\€HeT.

Y wmeHst ObiM 7iBe TipobneMbl. Bo-mepBbIX, 1 He TMOHUMaJ, HACKOIBKO
Ba)KHBI 3TU TI€PErOBOPLI /i1 MOEro K/IMeHTa, @ BO-BTOPbIX, He MOT Mpe/CTaBUThb
cebe, UTO OH coracuTcs Bhimucath uek eirle Ha 50 000 gosnapos. MTak, Korza s
BEPHYJICSI K TIOKYTIaTe/Tt0 U COOOIIWI emMy, UTO JiBe 3TU TPO0eMbl YHUUTOXUIU
C/leNiKy, U ObLT MPU 3TOM HACTOJIBKO ,HE B TIOpsKe®, KaK TOJBKO MOT, MOe
cepALe yuuio B mATKY. VTak, [1s 3aK/ItoueHus CAenKd Hy>KHO ele 50 ThICsY, HO
sl He CMel0 TMPOCUTH ero 00aBUTH ellle /leHer B KauecTBe aBaHca. Ero aBaHCOBBIi
ratexx B pazmepe 200 ThICSU A0/IapOB U TakK ObLT OUeHb BEJIMK, U 51 HE MOTY
TIPOCUTH ero 100aBUThH eiije 50 ThICSY A0/IAPOB, He Tak u? To, UTO MPOU30IIIIO
1oToM, Obi7I0 TopasutenbHO. OH MPOCTO CMPOCK MeHs, JelcTBUTeNbHO 1 50



TBICSTY /I0JIJIAPOB TIOMOT'YT 3aBepIIMTE CAeKy? 1 ObIT HAaCTOMBKO B3BOHOBAH,
4TO Jla’Ke He TIOHSUI, UTO OH 3ajas Borpoc. $I mpocTo ckasan ,,Aa“. OH U OPOBBIO
He TTOBeJI, OTKPbUI SIIYK, BBIHY/T UeKOBYIO KHIDKKY, C Y/IBIOKOM BPYUH/T MHE UeK U
CKas3aJi, yTo oueHb cyacTavB. OH OB TOTOB BBIMIKCATh YeK Ha Topa3zo OOJbIIyFo
cymmy! OH OOBSICHWJI MHE, UTO MOT TIOTepsATh HaMHOro 6osbiie. OH CTOJTBKO
BJIO>KUJT B 3T TIEPETOBOPBI, UTO He XOTesl TepsiTh CAe/KY. 51 ObLT OTpsiceH. JTo
TIPUZIABIJIO MEHSI, CJIOBHO TOHHA KUpTUUel. [leHbI'M, KOTOpbIe OH y’Ke IMOTpaTu/I,
C/lesiaJTi TIePeroBOpbl HACTOJIBLKO IIeHHBIMU, UTO OH He MOT C/IaThCsI IPOCTO TaK».

Kak mounsin KpeWr, Bbl [JO/DKHBI 3HaTh, KakOB Balll COOCTBEHHBIN
(UHAHCOBBIN OFO/KET, a TaK)Ke — KaKOB OFO/DKET Balllero MpOTUBHUKA. Bcero
HECKOJILKO JIeT Ha3a/| OIWH U3 MOUX JIYUIIIMX YUEeHWKOB ITPOBO/UII TIEPETOBOPHI,
KOTOPbIe CUMTA/IUCh CAMBIMUA Ba)KHBIMH B MICTOPHM €ro KOMIaHWW. B TO BpeMms
CyMMa CaMoOro OO/BbIIOTO0 KOHTPAKTa, KOTODBIM TMpe)k/e 3akK/Iiunia ero
KOMITaHUsl, COCTaB/sisia 1,2 MWIMOHA JOJIIapOB, a TeKyllas CAenaka MoIvia
npuOMM3UTECS K 9 MWIZTMOHAM ZI0/I7IapoB. JTo Oblia TPyAHas 3a/jaua, HO Te, KTO
NPYHUMA/I OCHOBHBIE peIleHHs, CUMTA/, YTO KOMIIAaHUS WMeEeT afleKBaTHBIe
PEeCypChI /IJIsl BBITIOJTHEHUSI TAKOTO OOJIBIIOTO TTPOEKTAa U TIePErOBOPOB, KOTOPhIE
OH 1oB/leueT 3a coboif. IlomyunB 3eseHBI  CBeT, MOJIOZOM UeIOBEeK
chopMynvpoBan CBOIO MHCCHIO, TIOCTaBW/I Tiepel COOOM Liel W HaMeTH/
3agaun. OH paboTas Kak MpoK/sAThIdA. [IpefcraBbTe cebst B ero CUTyal[ud. Bbr
HaXOIUTeCh B ITOCTOSTHHOM HampsDKeHWW W TepsieTe COH. B Bamiel >ku3HU
Oosbllle HET HUYero, Kpome paboThl. Bailla TpesjaHHOCTH TIPOEKTY pacTeT, U
BCKOpe Oocc BpyYaeT Cyzp0y KOMITAaHWM B Balll PyKH: «MBbI pacCUMThHIBaeM Ha
BaC, Bbl — WMEHHO TOT, KTO HaM HY)K€H, Bbl — eJUHCTBEHHBI UeJ/IOBEK,
KOTODBII MOXKET BCE 3TO BBITSHYTH». [I0 Mepe TOro Kak IeperoBOphbl TPeOyroT
Bce OosibIlle CWJI W BpPEMEHH, TOSIBISIOTCS TpobneMbl. Kosutern HauWHAKOT
BCTaBJISATh BaM TaJ/IKM B KOJIeCa: eC/TM BbI 3aK/IFOUUTE 3Ty C/Ie/IKY, UM HaBepHsKa
npuzieTcss paborath Oonbiie. OHU TOBOPAT, UTO »KeJAIOT BaM T00e[bl, HO
OfTHOBpPEeMEHHO 0osiTcsi ee. BaM Hy)XHa WX MOAJEpXKa, U OHU KJISHYTCS, UTO
CZlesIatoT I Bac BCe, HO paboTa, KOTOPYIO Bbl UM TOpydYaeTe, ZesaeTcsi He
BOBpeMs U TUIOXO WU BOOOIIe He fieniaeTcs. Terepb Bbl 60ouTeCh Ha KOro-mbo
pacCUMThIBaTh U UYBCTByeTe ce0si OueHb OZIMHOKO. Barn cobCTBeHHBIN OrofkeT
BpPEMEHU U SHEPrUM PACTET, HO BBI JIOJDKHBI ITPO/IO/DKATh. JlaXke TIpH BCEM 3TOM
JABJIEHUU SHEPTHsl, KOTOPYIO Bbl y)Ke BJIOKWIN B [IeJI0, BeJieT BaC Briepe]. Bbi
JieslaeTe CBOKO PabOTy OT/IMYHO, Ha TEPeroBopax — BOCEMbJECST Pa3IMUHbIX
MHWHH-TIOBECTOK [JHS 0 KaXKIOMy BOTIpOCY (Tema ABeHaJIaToi IiaBbl), Oosee
JlecsiTKa Cepbe3HbIX TPe3eHTal|i /Ijisi pa3HbIX O/DKHOCTHBIX JIUL] TIPOTUBHUKA,
Bbl He MeEHbBIIIe JeCITU pa3 YC/bIIaJd OT TPOTHBHUKA TBEPZAOE «HET»,
TIOCTOSIHHO TIOOMIPSIi ero K 3TOMy. BBI y)Ke UyBCTByeTe 3amax mo0Oeipl. BbI



TOTOBBI C/leflaTb TO, UTO, KakK Bbl HajleeTeCb, OyJeT 3aK/IHOUMTETbHOMN
nipe3eHTalveid... M BApyT Baill 60CC 3asiB/isieT, YTO Y»KaCHO TOPAUTCS BaMH, HO
pernI Jjajblile BeCTU [ePeroBophbI CaM.

YesioBeK, KOTOpPBbIM BCe BpeMs IIpPATAJCA 3a Balled CIIUHOW, BBIXOAWUT
BIepe/], U Bbl O0/bilie He HY)KHbI. HeBepOosiTHO, HO UTO BbI MOXKeTe c/ieniatb? UTo
BbI uyBCcTByeTe? Ob6serueHue? To/bKO He 3TO: BbI — TPO(deCcCUOHaIbHBIN UTPOK.
Pa3zouapoBanue? Xyske: Bbl 3/IUTeCh KakK /JbsBO/. Bbl BCe 3TO opraHu3oBa/y, a
Teriepb, BO3MOXHO, TIOTepsieTe CZieJIKy: Bailll 6ocCc He uMeeT HeoOXOAUMOM
TIOATOTOBKU JIJI1 3TUX T1ePeroBOPOB.

Kak u c/efjoBaio oXxujaTh, Tpe3eHTallds HeNoAroToBAeHHoro Oocca
nipeBpailiaeTcs B ¢dapCc U CTAaHOBUTCS HactosiiuM OesnctBueM. OH He 3HaeT
CUCTeMBbI, YCTAaHOBJIEHHOM TeM, KTO BeJ 3TU I[1eperoBoppl — BaMWU, — U
WICHOPUPYeT peKOMeHJalMy, KOTOpble OT Bac mosyuwi. Ero mpeseHtaius He
OTpa’kaeT CyllleCTBa Jiejla U He TpeJCTaB/isieT UHTepeca [JJisl APYyrol CTOPOHBL.
OH 3acTaB/isieT 4eHOB COBeTa [AUPEKTOPOB MNPOTHMBHUKA, CUAALMX I10 Ty
CTOPOHY CTOJIa, UyBCTBOBaTh Ce0si «He B Topsiake». Kak BbI AymaeTe, UTO
TIPOUCXOUT MOTOM? Ha ciiemyromuii ieHs rocjie rnpe3eHTalu OH 3BOHUT BaM U
TOBOPUT, UTO MPOTHMBHUK He TPOSIBU/I HUKAKOTO UHTepeca K TOMY, uTOObI Ballia
KOMIIaHUsl TIpeZioCTaB/isiia HeoOXoAnMble eMy yciayru. Bot u Bce.

UTo MOM KIMEeHT cAenana B 3TOU >KWM3HEHHOU cutyauuu? OH Tpofo/mKa
BecTu reperoBopbl. OH He Opocun Aesio. OH He XasoBasicsa. OH KOHTPOUPOBas
CBOU SMOLIMU U OCTasncs B cucTeme. [IpOTUBHUK, BO3MOXKHO, HEB3/IHOOW ero
bocca, HO cfenKa Bce ke He Oblja OKOHYaTesibHO copBaHa. OH ObLT B 3TOM
yBepeH, MOTOMY YTO TOYHO 3Ha/l: HECMOTPS Ha OrPOMHBIE 3aTparbl BPEMEHH,
SHEepPIrUu U JieHer, ero o6l O1/pKeT ellje He BBIlIeN M3-TIof, KOHTpoJisi. Kpome
TOTO, OH MOHUMaJI, YTO K 3TOMy BpeMeHU OO/PKeT ero MPOTUBHUKA TOXKe CTall
ciikoM 6osbiiM. OH X0poIiio 3Hal ero 60/b. OH 3BOHWI TI0 Tesie)oHy, Mrca
MMCbMa, UTOOBI BEpHYTh TMPOTWBHUKA 3a CTOM TIeperOBOPOB, — U BCKOpE
3aBepLLUWI CAeTKY.

U1 KTO, MO BallleMy MHEHUIO, TOMbITA/ICS B KOHIe KOHI[OB MPUCBOUTHL cebe
BCe 3aC/1yru? A KTo xe enje?

Mopanp 3TOM MCTOpPUM TakOBa: €CJMA Bbl 3HaeTe, KakoBa CTOWMOCTb
TeperoBOpoB, W YyIMpasjseTe CBOUM BpeMeHeM, SHepruel U JeHbramu, He
BBIXO/IMTE 3a paMKM CBoero Oro/pkeTa W CjiefyliTe CBOeM MHCCHH, Bbl — «B
TopsiZike», He3aBUCKUMO OT TOTO, UTO JlesiaeT Balll 6occ.



b1omkxeT 3Moun

Papocts mobezpl! T'opeub mopakeHusi! ['OTOB MOCTIOPUTh, Bbl y3HaeTe 3TU
CJIOBa TOYTH HeMe/JIeHHO, TIOTOMYy uTo Osiaroziapsi ClIOPTUBHBIM TeJjieKaHaam
OHU MPEeBpaTU/INCh B Halllel Ky/abType B u3buthlie ¢pasbl. 1 10 cuX MOp TOMHIO
COpEeBHOBaHMS I0 MPbDKKAM Ha JIbDKaxX C TpaMIUIMHA, KOrJa OAUH CIIOPTCMeH
Bpe3ascs B OOPTUK TpaMIUIMHA U Y HETO C/eTesu 3allluTHbIe OUKU. S TIOMHIO U
To, Kak B 1980 rogy, korma CoenuHenHble Illtatei u CCCP 6bum
O’KeCTOUEeHHbIMU TNPOTUBHUKAMH, aMepUKaHCKHWe XOKKEeUCThbl IIpa3fHOoBajIv
HeBepOsiTHY!0 T00efly HaJi COBETCKOM KoMaHJou. W, korma AoxoguT [0
byTOONMBHBIX UTP B KOJUIEKe, T/e YUWUTCS MOM CbiH, s 3HaI0 BCce 00 3TOi
pajgocTty u 06 3Toit ropeur. Ecnu Bbl GosienblyK, 3TH 3MOLUU npeKpacHbl. OHU
npocto HeoOxoauMbl. Ho Ha meperoBopax OHU OTaCHBI.

BepHeMcs K MOUM IepBOHAua/JbHbIM BBIYMC/IEHUAM: BpeMs — 1X, 3Heprus
— 2X, geHbru — 3X U sMoluu — 4x. Ha mo0bIx TieperoBopax 3MOLIUA
o0xopsTcst upe3BbIuaiiHo Joporo. Korja B Urpy BCTYMAlOT PajoCTb U TOPeUb,
LIeHHOCTb T[1eperoBOpoB yBe/JMUMBaeTCss BO MHOro pas. leHeru — camoe
)KecTkoe pellleHue B OuW3Hece, U BO MHOTOM Onarofiaps TOMY, 4YTO AJisi
Oo/bIIMHCTBA W3 Hac (¢uHaHCOBble MpoOIeMbl Hepa3pbiBHO CBSi3aHbI C
npobsieMamMu SMOLIMOHA/IBHBIMU. MOXKeT ObITh, HEKOTOPbhIE JIFOAU He CJIUIIKOM
3a00TATCS O fieHbrax, HO HalijieTe /i Bbl X B MUpe On3Heca?

Kak fjis Bac, Tak ¥ [ijis Balllero MPOTHMBHUKA PaJOCTh 1M00eabl U ropeub
MOpa)KeHUsi — [IBé OCHOBHbIe 5MOLIMM, U TMpOQecCHOoHa/lbHble KOMaH/bI
TIePeroBOPIIUKOB KPYITHEWIINX KOPIOpalyii TpPeKpacHO YMEKT YBe/MuMBarhb
IMOIL[MOHAJIbHBINA OHO/PKeT MPOTHMBHHMKA — BIpPOYeM, Kak U [[Be /Ipyrue CTaTbU
Oromkera. OHM [leflal0T 3TO TIpUA TIOMOIIM  OO0elljaHul, Yrpo3, HeJemnbIX
TpeOOBaHM U JKeCTKUX KpallHUX CpPOKOB, BHe3allHbIX COMHEHUA B
HeoOXOAMMOCTH 3TOW CAeNKU U Tak Aanee. Ho BbI [0/DKHBI KOHTPOJIMPOBATh
CBOIO HYXX[Y, CBOY IIO3UTHBHbIE U HeraTUBHbIE OXU/AHUS, CBOU CTPaxu, CBOe
5ro, CBOM peakyuu UM CBOW pelleHus. He Hajelrech, uTO CMOXeTe
HeToCpe/ICTBEHHO YMpaB/sATh MobefaMy WM TIOPaKeHUsIMH, TIOTOMY UTO 3TO
HEBO3MOXXHO. YTIpaB/ATb MOXKHO TOJIBKO Cpe/CTBaMM: OCTaBaTbCd B Ipefesax
CBOEH CHUCTeMbl I[1eperoBOPOB, KOHTPOJMPOBaTb CBOM [E€UCTBUS U CBOe
ToBejleHre. ITO — eJMHCTBEHHOe OpY’Kre, KOTopoe BaM noTpedyeTcs. B To ke
Bpemsi TOf00OHbIe MeWCTBUsS TOMOTYT BaM OOOCTDSATH OIllyIlleHHe HYXbI,
OXUJAaHUA UM CTpaxyd IPOTUBHUKA, YBeJIWUYMBas [/l Hero LIeHHOCTb 3TUX
11eperoBopoB.



3HaliTe, KaKOB Balll OFO/)KET, U KOHTPOJUPYHTe ero. 3HaliTe, KAKOB OHOKeT
MIPOTHMBHUKA. YBeIWUMBAMTEe €ro 3arparbl, ero OmmKeT. OTOT MNPUHLIUII
OTHOCUTCSI U KO BpeMeHH, U K SHepPIruM, U K JieHbraM, U K 3Mo1usM. Eciu Bbl UM
OBJIaJie/Iv, BaM He 'PO3UT MOPa’KeHHe.



11. rpa B npATKH




Y3HauTe, KTO MIPUHMMAeT pelleHust

Kto nepraet 3a HUTOUKU? KTO Ha caMOM Jiesie IPUHMMaeET pelleHrs] BHYTPU
OpraHM3alMOHHOM CTPYKTYpbl KOMIIaHWK TpOTUBHMKA? Ha mnepBblid B3I/Isi]
BOIMPOC MOJKET I10Ka3aTbCsl COBepIleHHO OaHaibHBIM, HO 3TO He Tak. JTO —
KPUTUUECKU BaXKHBIN BOTPOC Ha JIFOOBIX TeperoBopax, Jake ec/id Bbl TIPOU/IH
MacCy KHUI Ha 3Ty TeMy M HU pa3y He Halll/Ii HU OJHOIO0 MOATBepPKAeHUsI TOMY,
YTO BOTPOC O TOM, KTO /IEP>XKUT B PyKaX HUTHU B/IACTH, TpeOyeT MpPUCTaTLHOTO U
MOCTOSIHHOTO BHUMaHUsl. Kak MOXHO 3(@eKTUBHO co03[aBaTh BUJIEHHWE W
OTHUChIBaTh 00Jib, He 3Hasi, KTO B JIeMCTBUTENBHOCTH MPUHUMAET pellleHus B
CTaHe MPOTHMBHUKA? JTO HEBO3MOXXHO. [103TOMy mporjecc npuHATHS pelleHu B
OpraHv3aliviy MPOTUBHUKA He06XoauMo 0OHapY>KUThb U TOHSITh B CaMOM Hauajie
1eperoBOpoB, WM, MO KparWHel Mepe, KaKk MOXXHO paHblie. Eciu Bel 3TOro He
cllenaeTe, Ball OHO/PKET BpeMeHM U CUJ Bo3pacTeT, ()MHAHCOBBIA OroKeT —
TOXe U, eCJIv Bbl Oy/ieTe HeOCMOTPUTEJIbHBI, YBETUUUTCS U OFO/I)KET SMOLIUM.

Kak mpaBu/o, ueM Gosiblile opraHu3aulysi, TeM Oosee ClOKeH U 3alyTaH
TIpoLiecC TNpUHATUS pelleHUU. Korga Bbl MMeeTe [e/0 C TPaHCHALIMOHAJIbHBIM
TUTaHTOM, KaK HeKOTOpPble MO K/IMEeHThI, UT'PA B MPSITKA MOXKET ObITh HACTOJ/ILKO
)Ke M3MaTbIBarollel, KaK U BCe OCTajbHble acIieKThl reperoBopoB. Ha camom
Jilefie Bbl CTOJIKHETeCh C TMPOTMBHUKOM, KOTODbIM HAauMHAeT WUIPy B MPITKU
WMEHHO I/l 3TOU 1[eid — uToObl yBeMMuuTh Balll OromkeT. Celiuac peliieHUst
NIPUHUMAIOTCA 3/1eCh, a Telepb — TaM, a 3aTeM — ellle [7e-To.

HdaBHO 1 B miocieaHuM pa3 Bbl ciblianu: «[lepegalite MHe Bare
Tpe//Io’KeHue, U s TOKaXKy ero CoBeTy gUpeKTopoB»? Mmu: «Ewm mMHe 3TO
TOHpaBUTCS,, s OyAy Bac peKoMeHZoBaTh, a OHU BCerja CleJyHT MOUM
peKoMeHJaLusIM. JTO BCero JMilb (opManbHOCTb. [lepenaiiTe MHe CBoe
Tipe/i/IoKeHre BMecTe CO crieludUKalusamMy, a s cAesiar octaabHoe». Ho uacto
1A 3TO OKa3bIBaeTcsi Tak npocTto? Eciu Bbl 3agymMaeTech 00 5TOM, CUTyaLusi He
IIOKa)keTCs1 HACTOJIbKO MpocTou. IlogymariTe, CKOJIBKO pa3 Bbl CAMU COBEpLIEHHO
CaMOCTOSITe/IbHO TIPUHUMA/IM pellieHWe 10 Kakoi-mbo mpobieMe, HO B KOHLe
KOHL|OB CrpalllvBajii COBeTa U ofl00peHus ellje y KOro-HUOyab. Mbl flefiaeM 3TO
BCce Bpemsi. [lake B Moeli COOCTBEHHOUW CeMbe OCHOBHbIE DellleHus, KaXKeTcs,
TIOYTU BCerJa MpUHMMAaeT Hallla cobaka. [I[DOTUBHUK HUUEM He OTJMYaeTCs OT
Hac. OueHb YaCTO OH W CaM He TipeficTaB/seT cebe cOOCTBEHHOro mpoiiecca
TIDUHATHS PeLleHuM, HeloCpPeCTBEeHHO CBSI3aHHBbIX C BalllMMU IeperoBOpaMH.
Bam nipyieTcs moMmoub emMy 3TO BBISICHUTb.

HekoTopble 3KCHepTbl 3aHWMAKOTCS aHa/JW30M KY/IbTYPHBIX pas3/Iuuyvi B



rporieccax TIPUHATHSA pelleHrWH B pasHbIX pervoHax mupa. B CoenvHeHHBIX
IIltarax, Ckopee BCero, 3TOT IMpPOLECC — BEePTUKa/IbHbIM, a B AnoHum —
ropu30HTabHbIN. §1 Mosarato, uTo B OOJ/BIIMHCTBE CUCTEM TIPUHSITUS pellleHni
TIPUCYTCTBYIOT 00a 37eMeHTa, a TakXe MHOXKeCTBO YAUBUTE/bHbIX W3rub0OB U
noBopoToB. Ha cemuHapax s MHOT/IAa pacCcKa3biBal) UCTOPHIO O TOM, Kak ObLI
V3MeHEeH DeXHUM eXeJHEeBHbIX TPEHUPOBOK CIOPTUBHOW Kadeapbl OJHOTO
M3BECTHOro Kosieka. OKa3anoch, UTO 5TU U3MEHEHUs TIOBIUS/IA Ha rpaduk
paboTbl 0OCTY)KUBAIOIIEro TepCOHaNa, KOTOPbI (aKTUUeCKU HMe YTO-TO
BpO/ie TpaBa BeTO IO TMOBOJY BCEX acCMeKTOB rpayka TPEHUPOBOK, U B LIUKJIe
TIDUHATHSL PellleHni ero MHeHHe HY)KHO ObLJI0 YUMThIBaTh. JTO BCeryia TPYAHO
y3HaTb HaBepHsika. HO BbI JO/DKHBI 3HATB.

Hukorga He 3a0yay 3mu30[ja, B KOTOPOM MHeE TIPUIILIOCh BCTPETUTHCS C
JKU3HEHHOM peaslbHOCThIO, CBSI3aHHOM C 3Tol TeMoi. OTo 6bu1o B 1970-X, Korzma
s paboran Ha 3amaziHOM Oepery BepOOBIIMKOM it (hyTOONMBHONM KOMaH/IbI
YuauBepcuteTa 1mrara Oraiio. I pabotan Ha TpeHepa Byau Xelica, u He Mory
BaM Iepe/iaTh, KaK TOPAW/ICS cBoeli paboToii. Hac uHTepecoBasn 3amMeuarebHbIN
MOJIOZION uesioBeK 1o uMeHu PprMeH MakKHW/, KOTOPbIM urpaa B QyTOO/IBLHOM
KoMaHzie cpenHelt 1ikosnbl B Jloc-Anmkenece. Bce Benyiue ¢yTOOMbHbIE
KOJUIe/KU C PafIoCThI0 MPpUHsIA Ob1 @prMeHa, U MOM 111aHChI ObTH paBHbBI 24/1,
Yyero Mbl He 3Ha/IM TOT/A, HO 3HaeM CerofHs. S pa3roBapuBas C KaXKAbIM, KOrO
TONBKO MOXXHO cebe MpeiCcTaBUTh: PYKOBOJAWTEsIEM IIIKOJIbI, TIPero/iaBaTesisiMu,
TpeHepaMH, UjieHaMU ero ceMbH, C KakabIM. TpeHep dpriMeHa CKasal MHe, UTO
OKOHUaTe/IbHOe pellleHue Oy/ieT mpyuHUMaTh caM PpUMeH U ero ceMbsi, HO TIpU
B/IMSIHUM TpeHepa. [Toka Bce w10 xopowo. f Bctpetusics ¢ camuM dOprMeHoM, U
OH CKa3asl, YTo OuYeHb XOTeJ Obl UTpaTh B KOMaH/e YHuBepcuTeTa Oraiio u uTo
pellieHre OyZieT OCHOBAaHO Ha ero OlLieHKe IIKOJ/bI U JIMYHO TpeHepa Xeiica. Eie
nyuiie, TIoToMy uTo Byau Xeiic Obl1 camMbiM BIEYaT/SIIOIIMM UeIOBEKOM,
KOTOPOTO s KOr/la-i0o BCTpeyasi. DTO YyBCTBOBA KaXK/Abii. VicTopus AyivHHas,
TaK 4TO s OMYIIy HEKOTOpbIe TIOAPOOHOCTHU U Tepeily K TOMY YUK-3HAY, KOrza
Bynu nipunieten B KanudopHuto, utoObl TUUHO BCTPeTUTHCS ¢ PprumMeHoM. Bce
IIJI0 OYeHb XOPOIllo. B TOT Beuep si ObLT TaK BO30Y>K/€H, UTO MOT yMaTh TOJIbKO
00 omHOM: Ha cTazuroHe «Poy3 boyn» ®pumen 3abuBaeT rosbl 3a Oraiio IPOTUB
koMaHbl YHuBepcuteta FOxHoi KamudopHun. 3arem ™atb PprmMeHa
rpejCTaBuja HaC Mofpyre ee cbiHa. /[leByllka cCkasaja HaMm C Byau, 4rto
BCTpeuaeTcs: ¢ prMeHOM yxke /1Ba rofa. TpeHep Xelc HeMe/JIeHHO CIIPOCHUII ee,
B KaKol By3 oHa coOMpaeTcs TOCTyIaTh. «B UCLAI3L,, — orBermna oHa.

CaMbIM Be>K/TMBBIM 1 3a00T/IMBBIM TOHOM CTapuyK cripocuii: «UTo BeI OyzieTe
usyuathb?» C oC/enuTe/bHOU yabIOKOM, MPOJieMOHCTPUPOBAB HaM Oe3yTipeuHbie
3yObl, OHa CHOBa OTBeTW/a: «TeaTp U ApaMaTrueckoe UCKYCCTBO».



B koHIle Beuepa si mpa3fHOBaa Tpuymd, MOJHOCTHIO yBEPOBaB B TO, UTO
®dpumeH Makuun 6yzer creayrommM obmagareneM Heisman Trophy!22! B
cocTaBe KoMaH/ibl YHUBepcuTeTa Oraiio. I coobpakan CIUIIIKOM MeJJIeHHO, a
TpeHep Xeiic — ObicTpo. Korma Mbl II/IM K aBTOMOOW/IIO, OH CKa3al MHe:
«IxuMm, Thl TIpofienan azAckyro pabory ¢ ®pumeHoMm. Tel 3aBoeBan /st HAC
nipekpacHble no3vuuyu B Kamudopuuu. Ho ®@pumen otnpaButcsi B UCLA. Emy
ObuI0 ObI yullie ¢ HaMUu, HO OH ocTaHOBUTCSE Ha UCLA». §1 Obin oriesiomsieH.
Otkyzna Byau aTo y3Han? B oTBeT oH cmpocun MeHst: «/[)Kum, Thl yexan Obl u3
noMy, uToObl Urpath 3a YHuBepcuteT Oraiio?» Koneuno! «Ho octaBui Obl Thl
ogay B UCLA cBOO MOJpyTy C BHEIIHOCTbIO KMHO3BE3/Ibl, YTOObI UrpaTh [jIs
Oraiio?» Bort Teneps s yBuzien ceet. A cnpocun Byau, Korja oH 3TO TOHS, U OH
cka3an: «Tonbko koryia oHa cka3ana 06 UCLA u Ttearpe. 310 — l'o/iuBy/, U OT
9TOr0 TPYAHO OTKa3arbCs. @puMeH oTripaBuTCd B ['o/Byz K KMHO3Be3zaM. OH
— TIpeKpacHbI MOJIOZOU Ye/IOBEK, HO CaMbld Ba)XHbIM YUYaCTHHK IIpoLiecca
TIDUHATHS pelleHud — ero rnozpyra. /laxe oH cam 3Toro He moHuMaeT. OH
[AyMaeT, YTO MPUHUMAET pellleHue caMm, BMeCTe C MaMOYKOW U Tarnoukor. OH Tak
JyMaeT, HO OCHOBHYIO pOJIb UTpaeT 3Ta JieBUoHKa. OHa yOequT ero IMouTHU B
UCLA, u oH HUKOTZIa 3TOrO He noiimeT. Eciu ObI 0OHa XOTesa u3yuaTh MeJULIUHY,
npaBo, 6u3Hec, obpa3oBaHUe, MbI MOT/IA Obl C HEM KOHKYPUPOBaTh, HO OHa TaK
YepTOBCKU KpacuBa, ¥ OHa XoueT B ['o/uBym».

S He TO/JILKO He CyMes HaWTH BCeX YYaCTHUKOB MpoLecca IPUHATHA
peleHruii — 51 He CyMeJl HAUTU CaMOro [VIABHOTO y4aCTHUKA. B KOHL|e KOHLIOB
®pumeH Makuu gerctBuTebHO noctynua B UCLA u ciesiaj O4eHb XOPOLIYIO
Kapbepy, XoTs U He 3aBoeBan Heisman Trophy. 3atem on urpan B New York Jets,
U OofHaXAbl ero (oTtorpadusi MOXKeT OKa3aTbCd B  3aje  C/aBbl
nipocdeccronansHOro (hyTbosa B KanTtoHe, Oraiio.

OTa HeyJauHasi TOMbITKA OOHApY)XUTb OCHOBHOE [eMCTBYIOIllee JULI0
Tipoljecca MPUHSATHUS pellleHuid Oblsla OJHOUM U3 TeX OILIMOOK, KOTOpou si Gosiblie
HUKOT/]a He TIOBTOPSI B TeUeHHWe MOEro COTPYAHWYeCTBa C TPeHepoM XeuCOM.
Ho GecurcieHHOe KOIMUECTBO pa3 sl BUE/, KaK ee COBEpIIAOT Ha /Ie/IOBbIX
rieperoBopax — KOHEUHO, He XOpOolLlue MapHW, a UX MPOTMBHUKU. BcrioMHuUTe
TeperoBopbl, O KOTOPBIX $ pacCKasbiBajl B [eBATOM [JlaBe, MEXAY MOUM
KJIMEHTOM 1 KOMTIaHWel, KOTOPYIO OH TIbITasICs MPUoOpecTy, 3aBepIIuBIINeCs B
KOHLIe KOHLIOB CO37laHMeM MOHYyMeHTa OCHOBaTear0 KomraHuu. CTOMMOCTb
KOMIaHuM Obl/la HEBePOSITHO pas3flyTa, W s BHU7e/, UYTO TeperoBOpbl 3alluid B
TynuK. 1 HEOZHOKPATHO CrpallvBall [VIaBy Jiejieraluy 3Toi komnaHuu: «Kro xe
TIDUHST pellleHre W YCTaHOBWI TakKyro LieHy?» OH He 3Haj 3TOro, HO OKas3ascs
HernymnbiM mapHeM. OH ObLT yOesk/ieH, UTo pellleHre MPUHST COBeT JUPEeKTOPOB,
HO § BBIMOJIHAM CBOK pabOTy TpeHepa U BMeCTe C HUM COCTaBUI CITUCOK



BO3MOXKHBIX JIMlI, TIPUHUMaroLuX peitieHus. FOpuctel? Het. Byxrantepsi? Het.
Hacnegnuku? MHrepecHo.... OH He Aymal O TakKUX MOTEHIMATBLHO BaXKHBIX
aki[uoHepax. Kro Jep)XuT camblii OOMbIION TIaKeT akKUuid U TI0b3yeTcs
BusiHueM? OH 3TOrTO0 He 3Haj, HO BbiACHWI. OCTasbHYH YacTb UCTOPUU BbI
3HaeTe.

[loueMy yuaCTHUKW TIeDETOBOPOB YacTO He MOTYT COCTaBUThb
TIpe/iCTaB/ieHle O peajibHOM Tpoliecce TMPUHATHUS peliieHui? [Touemy MHOrue
XOTAT TIPOCTO TIOJNYUWTh pellieHue, 0boe pellleHWe, U TOPU BCe OCTajbHOE
CUHUM Ty1laMeHeM? [laBHasi TIpUUWHA, s TI0/lararo, TakoBa: OHU 0OSATCS, UTO He
MMEIOT JJOCTaTOYHbIX TIOJTHOMOYMM U He 3Hal0T, KaK BeCTH cedst Ha TieperoBopax
C TeMu, KTO [IeHCTBUTE/JIbHO TMpUHUMaeT pelleHus. Ho c momolpio Moeit
cucTeMbl BbI OyzleTe TOYHO 3HAaTh, Kak ce0si BeCTU. B 3TOM B BbICIIel CTeTieHU
VHAWBU/Iya/IbHOM, SMOIIMOHA/BHO CJ0XKHOM TIpoljecce IMOMCKa TOro, KTO Ha
camoM /[iefie TIPUHKMMAET pellieHus], K/IF0UeByH0 POJib ChIrPaeT YMeHUe TPOsIB/SITh
3a00TY, UCTIOB30BAaTh KOHTPBOIIPOCH] U IIPUMEHSITh TEXHUKY «3 +». C TIOMOIIbIO
MUCCUM, TIOBeJieHUeCKUX liesiell M He3aBUCMMO OT TOTO, HAaCKOJBLKO CJIOXKeH
TIPOL[eCC TIPUHATUS DellleHuM, Bbl CMOXeTe C HUM CIpaBUTbCsA. Bbl Bejete
TIeperoBOpbI M0 MOBOJy KaXKAOT0 acreKkTa Mpobsjembl, MOKa He TO/yurTe BCHO
HeoOxoAuMYyt0 MHGOpMaI|io. OTO AOBOJILHO MPOCTO (JaXke eC/IU U TPYAHO).

Kak BbIsicHUTH mpaBAy? TouHO Tak »ke, KaK BbI BbISICHSIeTe TMpaBAy TIO
moboii Apyroii mpobieMe Ha TieperoBopax: 3a/iaBasi OTKPLIThbIe BOMPOCHI.

«KoHeuHo, BBl IpUHKMMaeTe Bce pellieHus caMu. Ho ¢ keM ellle Bbl XOTeu
ObI TOTOBOPUTH ?»

«KTo MokeT ObITb BaM T0/Ie3eH MPY TIPUHSATHN 3TOTO PelleHus ?»

«Koro MblI [J0/KHBI IPUTTIACUTS 17151 TIO/IePXKKH BallleTo PellieHus ?»

«Kto OyzeT uyBCcTBOBaTh ce0si BUHOBATHIM WM PAaCCTPOUTCS, €C/TU MbI He
TIOCOBETYeMCsI C HUM?»

«Kak 3T0 peiiienue GyzieT IpUHATO?»

«Korma oHo GyzieT mpuHATO?»

«Kakue ycioBusi [O/MKHBI OBITH COOMIOAEHBI U Kakve [OKYMEeHTbI
He06X0IUMbI, UTOOBI 3TO pellieHre ObII0 TIPUHATO?»

BaM HeoOX0AMMO TO/yUYWTh OTBEThl Ha 3TH BOMPOCHL. YCTpaHUTe BCe
Heu3BeCTHble (AKTOPbI, KOTOPbie TOIBKO MOTYT TPUNTU BaM B rojioBy. Bce
BpeMsi cripalivBaiite cebsi, Koro He xBaTtaeT? KTO OTCYTCTBYeT B MOeM CITHCKe?
Kto ete go/mkeH 37ech ObITh? ByabTe TOTOBBI OOHApPYKUTh, UTO B Ipoliecce
TIDUHSATHSL PellieHr yuacTByeT MHOXeCTBO Jtojieil. Bbl JO/DKHBI yMeTb U ObITh
TOTOBBI BECTU TI€PErOBOPHI C KaXK/bIM U3 HUX.



Bam npujieTcsi MMeTb [ieJ10 C «0/10KaTopamMm»

Hepenko caMoii c/io)KHOM T1poOieMoid, C KOTOpOW BBl CTOJIKHETECH B
rpoljecce U3ydyeHUsi MEeXaHW3MOB MPUHSTUSI PeIleHUM, OKaKeTCs CJie[yroIasi:
KTO-/IM00 B KOMaH/ie Balllero MpPOTHBHUKA YTBEPIK/AeT, TapaHTHUPYeT, o0elljaeT U
K/ISSHETCS, YTO UMEHHO OH TMPUHUMAaET PelIeHHs, XOTS Ha CaMOM Jiejie 3TO He
Tak. [louemy 3TO MPOUCXOUT TaK YacTO? ITO ellle OJUH MPUMeEpP TOro, KaK MbI,
moau, bopemcs 3a TO, uTOOBI OBITH «B TIOpsiZiKe». IIpowsHecTH: «$ mO/DKeH
BBITIO/IHSTh BCE PacCIiOpsDKeHUs PYKOBOAWTe/sE Moero (uivana», — TPU3HAK
TO3ULMN «He B mopsifike». He OyzeT mpeyBennueHreM CKa3aTh, UTO TPOLIECCOM
TIPUHATUSL  pellleHud B OpraHu3al[dyd  yIIpaB/seT TOTpeOHOCTh  Jrofei
YyBCTBOBaTb cebsi «B Tmopsifke». Korja Mbl BXOAWM B TIPUEMHYIO, 3a 4YTO
HauMHaeT CPayKaThCsl CeKpeTaph? 3a TO, UTOObI UyBCTBOBATh Ce0SI «B TOPSIIKE».
TakoBa uenoBeueckast mprupoja! KTo xouet uyBCTBOBaTh cebst He3HAUNUTETbHBIM?
B 6o/bIMX KOMIMAHUSX 1IAPUT >KeCTKasi Mepapxusi — YPOBEHb 3a yPOBHEM,
yPOBeHb 3a YPOBHEM: BbICILIee DPYKOBOJACTBO, PYKOBOJCTBO CpeJHero 3BeHa,
OTZAeN pa3BUTHSI OM3Heca, TeXHUUECKUW OTAes, FOPUJUUYeCKUd OT[en, OThern
yrpaB/ieHUsi TIepCOHa/IoM — U Tak 0Oe3 KoHija. Mbl paboTraeM B cpefie 3THX
OOMBIIIMX KOPIIOpAallMii M YacTO UYyBCTByeM cebsi Tak, Kak OyATo OHa Hac
MO/THOCTBID TMOMIOTW/IAa. MbI 3HaeMm, UTO 3aMEHHWMbI, MOTOMY UTO BUJUM:
KOMIIaHUsl TPOJO/KaeT HeCTUCh BIIepe[, JaXe eC/Id ee JUPEKTOp yxKe yriasl
3aMepTBO, HO Mbl XOTHM 4YTO-TO 3HAUWTh B 3TOM O'POMHOM 3aMbIC/ie. MbI XOTUM,
yTOOBI Hallle MPUCYTCTBHE UMEJI0 KaKoe-TO 3HaueHHWe, XOTUM UyBCTBOBaTh Cebs
«B TIOpsiiKe». A caMblii JIeMCTBeHHBIM CIIOCOO [T 3TOr0 — He3aMeTHO
BKJ/TFOUMTHCS B MPOLIECC TIPUHSTUS PellIeHUM.

51 roBopr0 00 3TMX MUJIBIX JIFO/ISIX, KOTOPbIE XOTST UTPaTh POJib CBOEro poja
«bmokaropoB». OcTteperaiitech uxX. Kak TO/IbKO BbI OIpe/ie/TU/IN, KTO Ha CaMOM
Jlejle  TIPUHUMAeT pelleHus, [0 OSTUX JIIJed YaCcTO CTaHOBUTCSA CJIOXKHO
n00paThCs U3-3a CTOSIIUX Ha MyTH «6/10KaTopoB». Ec/iu Bel He cMokeTe 000WTH
WU TIPeoJIoNieTh X, TO HUKOI/IA He 3aK/IF0UUTe CBOKO CZe/IKYy. BCrioMHuTe Moero
rpeKkpacHoro yuyeHvka Kpeiira JleMKy/a U3 [AeCATOW IVIaBbl, MapHs, KOTOPbIM Ha
CcoOCTBEHHOM HETPOCTOM OfbITe yOeauscsi, HaCKOIbKO Ba’kKeH Ha TeperoBopax
oromker obeux cTtopoH. Ero mnpoTuBHMK ObUI HAcTO/MBKO OoraT, 4ro C
yJOBO/ILCTBUEM BbIMUcal 4eK Ha 50 Teicsiu posnapoB. Korma Kpelr Hauan
paboTaTh CO MHOM, I7laBHOW ero mpobieMoli oka3ajoch HeyMeHHe MPOXO/UTh
MUMO CeKpeTapeil. DTa CUTyalludsi 3HAKOMa MHOTUM, KTO paboraeT B obmactu
Npofiak WM B Apyrux cdepax OusHeca. «bBjiokaTopomM» MOXKET OKa3aTbCsl



CeKpeTapb, KOTOPBLIM He [OK/Ia/blBaeT ey O TOM, UTO Bbl 3BOHWIW, WM
VICTIOJTHUTE/TbHBIN C BHY TTIOMOIIHMK, KOJ/Iera-MeHe/Kep, U, UTO Xy>Ke BCero,
YeJIOBEK, KOTOPOT'O BbI OIIMOOYHO MPUHSI/IA 3a TOTO, KTO IPUHUMAET PEeIleHHS.

ITeicTByIOT /1 «OJIOKaTOpbl» CO3HATe/NbHO? MHOraa Jia, IMOTOMY UTO
TIOJTYUH/IA SICHBIE MHCTPYKLUM OJIOKUPOBaTh Ballld JIeHCTBHS, HO yallle — HeT.
OHM 3HAIOT TOJIBKO TO, UTO TaKOe MOBe/IeHKe TI03BOJISIeT MM UYBCTBOBATh Ce0sT «B
nopsifike». [0 HaType OHM CK/JIOHHBI 3allUINATBCS W II0JIaTAlOT, YTO B UX
00s13aHHOCTH BXOJUT OJIOKMPOBaHHWE TIpOIleCcca, CO3/laHWe TIPersTCTBUA W B
KOHEUHOM CueTe MPOBOLIMPOBaHMe Balllel Heynauh. Y HUX MOTYT ObITh U IPyTHe
TIPUUMHBI /IJIs1 IOA00HOT0 MoBeieHus1. VX MooKeHre B KOMITAHUH MOXXET OBbITh
HernpouHbIM. OHM MOTYT 3aBH/IOBaTh BaM, IOTOMY UTO BbI, Ka)KeTCS, CaMH
MIPUHUMAaeTe pellleHrs] B CBOeli KOMITaHWM, a OHU B CBOeli — HeT. MoXeT ObITh, B
pe3ysibTaTe 3TOW C/Ie/IKW BBl TIOydnTe OOJIBIIION KDPEAUT, KOMHCCHOHHBIE WU
elije Kakoe-Jimb0 BO3HArpak/ieHue, a OHM — HeT. YTo, COOCTBEHHO, TIO/TyYaeT OT
9TOM CJIeNIKU caM «010KaTtop»? Bo3MOXKHO, He Tak YK MHOTO.

XopoIive IUepbl OKPY>KaroT cebsi XOPOILIUMH «0/I0KaTopaMu», KOTOPbIM
IIPOCTO HPABUTCS 3Ta Wrpa. ByabTe roTOBbI K TOMY, UTO Ha IIeperoBopax
00si3aTe/TbHO OKaXKeTCs1 XOTs ObI OJJMH TOJI00HBIN ueioBeK. B TakoM cilyuae BbI
MOyKeTe BHECTH 3aIlyTaHHbIN KJTyOOK HETaTHBHBIX YCTAaHOBOK 3TOr0 «0O/I0KaTopa»
B TIOBECTKY /IHS, B IyHKT «0arak». (37ech s 3aberaro BIiepesi — C 3TOM uzeei s
TI03HAKOMJIIO Bac B Cjefytollleid riaBe.) Becerna neMoHCTpUpyliTe «0Om0KaTopy»
yBa)KeHUe, [Jake ec/d pa3pabaTbiBaeTe XUTPOYMHBIN T/IaH BTOPXKEHHWSI Ha €ro
TII[aTe/TbHO OXPaHSIEMYI0 TEPPUTOPUIO.

S cnmemoBan 3a kKommanued Network, y KoTopoit BO3HMK/IM Oofblive
HEMPUSATHOCTH M3-3a Y’KaCHOTO KOHTPAKTa, KOTOPKIH, KaK CTaJIo SICHO TI03Ke, OHa
He Moria cobsofaTh — 3TO TIPOCTO BbIOpocuno Obl ee u3 Ou3Heca. Bwuia
CO3/laHa HOBasi KOMaH/la YYaCTHWKOB T€PErOBOPOB, W S TOXKE BXOAWI B Hee.
[Touty cpa3y >Ke Mbl CTOJKHY/IMCh C TIPOOIEMOW: HU OJWH U3 COTPYJHHUKOB
Network He 3Ham, KTO Ha CamMOM [iejie TIPUHWMAET pelleHWss B KOMIIAHUU
npoTHBHUKA. OKa3a/0Ch, UTO W B HaIllel KOMIIAHUW HUKTO HUKOI/IA He CJIbIIIas
006 3THx Jofsix. Korza HoBasi KOMaHZia Havyasia BBISICHSATB 3TO, 3a/iaBasi BOIIPOCHI
KOMITAaHUHU-K/IMEeHTY, B KauecTBe KaH/JUJATOB Ha pOJb TeX, KTO peasibHO
TIPUHUMAET PeIleHHts], TIOCTOSTHHO BCIUIBIBA/IM OJHU W Te >Xe TPH WU UEeThIpe
uMeHu. Ho eige oaHO uMs ObUIO YIOMSIHYTO KaXKABIM, 3a HCK/IIOUEHHEM
COTPYJJHUKOB OTZesia, T7e paboras 3ToT uenoBeK. OKa3anoch, UTO BeCh MpoLiecc
TIeperoBopoB OyKCOBal UMEHHO M3-3a 3TOT0 YesloBeKa, U COTPYJHHUKH ero OT/esa
ObuH «OOKaTOPaMM».

[TpexxHsIsT KOMaH/ja TIepPerOBOPIIUKOB He 3Hajla HA O HeM, HH O KOM-H00
JNPYrOM, Ube BJ/IUSIHHE HY)XKHO OBIZIO yUWTBIBaTh: OHA IPOCTO-HAIIPOCTO Bejia



TieperoBophbI ¢ «Oyokaropamu». KomaH/ia UMesia fiejio C OT/|e/IoOM TOCTaBOK, HO
OTZieJ1 TIOCTAaBOK HUKOTZIA He MPUHUMAaeT MOA0OHbIX pellleHHid Ha TeperoBopax.
OH rOTOBUT JOKYMEHTBI, HO He TIPUHUMAET pellleHni. DTO 3HaeT KaKplid. UeM
Oosiblliell BACTbIO CTapasi KOMaHjja Hajesisiia OTAe/ TMOCTaBOK, TeM MeHee
3 dpexTBHO OHa paborana. Kak To/nbko ToOsiBU/IaCh HOBasi KOMaH[ia, OT/es
TIOCTABOK ObL/T TTOJTHOCTBIO MCKJTIOUEH U3 1[UKJ/Ia [IeperoBOpoB.

Bropoii rpymmoi «b6710KaTopoB», C KOTOPLIMHU TIPHIIVIOCE WMETh JIeJio
HOBOM KOMaH/jle, ObI/IM TeXHWYeCKHe CTIeI[Ha/IMCThl, OlleHWBABIIIME MAaIWHbBI, O
KOTOpbIX IIUIa peub. [71aBa 3TOM TPyNmbl CIEI[UATMCTOB ObIT TIOHWXKEH B
JO/DKHOCTH, HO TIPOZio/Kaa paboTaTh B CBOel KOMIIAHWMU, a BCe ero KOJieT B
3TO BpeMsi TIPOJIBUTA/UCh 10 cykOe. Ero Kaprepa HUKyZa He ABUranaach, U OH
He TIMTa/l TIOJIOKUTENbHBIX UYBCTB MO 3ToMy MoBofy. OH 3alluiliaji CBOU
TIPOII/IbIe pellleHus, U Jieflajl BCe, UTO MOT, UYTOObl UX OrpaBjaTh. TakoBa CyTh
ye/loBeueCKoW Mpupoabl. Kak oKa3anoch, OHO W3 3TUX pellleHui MpUBeno K
TOMY, UTO B ero KoMmraHuu 6e3 fiesia CTosiio 000pynoBaHUe CTOMMOCTBIO TIOUTH
100 munnroHoB fosinapoB. EMy Ob1710 uTO 3aliuinaTh, Tak Kak caenka ¢ Network
cienana Obl 3TO 0OOpyAOBaHWe TOJIHOCTHIO yCTapeBIIMM. Bce ocTa/ibHble B
OTZesie TIOHMMaJH, YTo 00opynoBaHue elCTBUTeIbHO Heobxonumo Network, a
«bmoKaTop» U30 BCeX CU/ CTapascsi yoequTh Tex, KTO TPUHUMA/ pellieHus], B
obparHoM. Korga 0 3TOro uesioBeka JOUUIA CAYXU O TOM, YTO HOBasi KOMaHza
HaKOHel]| BbISICHWIA, KTO Ha CaMOM Jiejie TIPUHUMAaeT pellieHus], OH HeMe/[JIeHHO
TIOMbITa/IC cab0THPOBaTh JHOObIe BCTPEUM MeXXJy CTOPOHAMU U TOCTOSIHHO
YMHWJI TIPETISITCTBUS Ha BCEM MPOTSDKeHHUN 3TUX TTePErOBOPOB.



Hukoraa He BpeJJHO «3aX0UTh CBepXy»

YT1oObI HAUTU OCHOBHOTO «0JI0KaTOpa», eCTh HeCKO/ILKO CrocoboB. Camblii
BEepPHbIM W3 HUX — IPOCTO HayaTb CBepxy. UTO MpOM30KH/eT, eCc/id Bbl HAYHETe
cBepxy? Camble I/laBHbIE «IIMIIKW» HAUHYT CIYCKaTh BacC IO WepapXuueCcKou
JleCTHHULIe; B KOHIIe KOHI[OB BbI TIOMajieTe K «OsioKaTopy», W 3TO TPeKpacHO.
Bo3Mo)KHO, Bac Tiepejaid Ha TeppUTOpPUI0 «OloOKaTopa» €O  ILITaMIIOM
«ofobpeHo». «byokatop» 3HaeT, UYTO [JO/DKeH OBbITh C BaMU MUWJIBbIM; €My
M3BECTHO, YTO BbI 3HaeTe, UYTO OH Ha camoM Jejie «brnokatop». HauHure cBepxy
— U CMOXeTe JOK/IaJblBaTh Ha CaMblii Bepx. Y Bac TOSBUTCS CBOOOAHBIN
JOCTYT HEMOCPe/ICTBEHHO K BHICIIEMY PYKOBO/ICTBY. B cBsi3u ¢ 3TUM «bB10KaTop»
CTaHeT 00pall[aTbCsl C BaMU C YBa)KEHUEM: eC/IU YK UCTIOTHUTE/IbHBIN AUPEKTOP
HallleJ BpeMsi IOrOBOPUThL C BaMM, TO U Y Hero HailjieTcsi BpeMs Ajisi Oecefibl.
Vnu eMy npuzieTcst HAUTH 3TO BpeMs.

Ho He Bce mortepsHO, Aa)ke ec/id y BaC HeT BO3MOKHOCTH HayaTb CBEpXY.
MOo>KHO UMeTb fiesio C «BI0KaTOPOM» U CHU3Y.

I3unb! [13uHb! «/100pBIN ZeHb, 3TO MpreMHas Tpe3ueHTa CoequHeHHbIX
IlTTaros. 'oBoputr Tammm».

— Tammu, MeHs 30ByT bust /I)KOHC, 1 MHe Hy)KHa Bailla IIoMolLb. Kakum
KpUTEepUsIM s [JIOJDKEH COOTBETCTBOBATb, UYTOObI TIOMYUYUTh ayAUeHLIWIO
nipe3uzieHTa? Tammu, ¢ KeM Oy/leT KOHCY/bTUPOBAThCs TIPE3U/IEHT 10 BOMPOCY
BHe/IpeHUs1  CYNepPKOMIIBIOTEPOB,  KOTOpble  TIO3BOJIAT  [IOJIOKUTb B
roCylapCTBeHHOe  Ka3HauelcTBO  MWUIMApAbl  Ao/lapoB  6e3  BCSKUX
JIOTIO/THUTEJIbHBIX Ha/IOroB?

— Hy, 4 pekomeHAyr0 BaM IOTrOBOpPUTH C IpefcezaresieM TeXHUYeCKOro
komureta besioro foma, MuctepoMm CMUTOM.

— Tammy, BbI 3HaeTe ero CaMOro KOMIIeTEHTHOI'O MOMOILIIHUKA, KOTOPBIM
MoOT Obl TOTOBOPUTH?

— Hy pa, 310 MOs1 ofHOK/IaccHUL|a, bettr. XotuTe, s COeMHIO Bac C Heu?

— $1 6b11 GBI BaM OueHb Mpr3HaTesnieH. He Moru Okl BbI COOOLIUTE €, 110
KakoMy TIOBOAY s 3BOHIO? OueHb TPYAHO 3BOHUThH 0e3 Tpeaymnpex/eHus, Bbl
Be/lb 3Haerte.

— [la, s ¢ yJ0BOJILCTBMEM 3TO cZenaro. [JaBaiiTe mpoBepuM, Ha MeCTe JIU
OHa.

KoHeuHo, 5T0 (hbaHTa3usi, HO TakOW MOAXOJ MOXKET OKa3aTbCs BeCbMa
nosie3HbIM. Bbl He mipocTo o6oiieTe «bnokaTopa», HO Bac ellle ¥ MO3HAKOMUT C
HUM 3HAUMMBbIH /Iji1 HETO uesioBeK. JTOro Tpoiiie [0OUThCS, ec/id Bbl IOHUMaeTe,



K UeMy Ha CaMOM /Jiejie CTpeMUTCS «6/I0KaTop», a UMEHHO: UyYBCTBOBATh cebst «B
ropsiike». BybTe HEMHOTO CHUCXOAUTE/bHBI. [IposiBUTE HEMHOTO 3a00ThI.

«bunn, s xoten Obl TMpeAJIOKUTHL BaM CZeNKy. $1 xoTen ObI pacCMOTPETh
BMeCTe C BaMHM Halle TipejiokeHve. Eciu To, 4To s MOATrOTOBW/, BaM He
TMOHPAaBUTCA M Bbl 3HAeTe, UTO 3TO He BBI3OBET 3HTY3Ma3Ma, NMPOCTO CKaXKUTe
MHEe: HeT, HaM 3TO He HY)KHO, W s yuay. CripaBemyvBo? CrpaBejjuBo. JTO U
Oymer Hama cfenka. Eciv BamM TIOHpaBUTCS TO, UTO s Tpejjarar, U BbI
TOYYBCTBYETE, UTO Balll KOMUTET WIeT MUMEHHO 3TO, BCe, Yero sl Mpolly, —
T03BOJIUTh MHE BBICTYIIUTD Mepe/i KOMUTETOM. [JOrOBOPUIUCH ?»

Uto Mbl caenanu? Mbl 3allUTAIA CBOE TIpeJ/IOKEeHUWe, a TakKe TOMOI/N
busnny uyBcTBOBaTh Ccebsi «B mopsigke». Eciu oH MpyUMeT 3TO Tpe/JioykeHue, TO
Oyzmetr O6OpOTHCS 3a HEro WM, MO KpaliHell Mepe, TOPSiUO TIOZIEPKUT ero mepe
KOMUTETOM. DTOT TOAXoA 00bIuHO pabotaeT. Eciu >ke oH He cpaboTtaeT, eciu
bunn HUKOrJa He MO3BO/SIET HUKOMY [PYTrOMY BBICTYIATh IepeJ] KOMUTETOM,
€C/IM OH UyBCTBYyeT cebsi C BaMU HeYZI0OHO M OOUTCSI, UTO U/IeHbl KOMUTETA TOXKe
TIOUYBCTBYIOT cebsi Heymo0HO, a TI0TOM C/ie/lal0T BUHOBAThIM €0, BbI IIEPEXO/IUTe
KO BTOPOMY BapUaHTYy.

«busi, g MoOHUMaro, YTO HU B KOEM CJiydae HUKTO, KpOMe BacC, HE MOKeT
pa3roBapvBaTh C KOMUTETOM. EC/iM BaM He HPaBUTCS TO, UTO S BaM TTOKa3bIBato,
MPOCTO CKakKUTe MHe ,HeT“, U 1 CKPOKCh C Bammx mia3. Ho ecimn Bam
TIOHPaBUTCA MOe TIPEeJ/IOKEHUEe U Bbl 3aXOTUTE DEKOMEH/I0BATb €r0 KOMUTETY,
BCE, O UeM s MpOolly, — TO03BOJIMTh MHE MPOKOHCY/IbTUPOBATh BacC IO TMOBOAY
CaMoro Mpe/IoKeHUs] U TOT0, UTO BbI MOIVIM OblI paccka3aTb 0 HeM. ITo3BosbTe
MHe TIOIOXKJaTh B XOJIjie, TIPOCTO Ha BCSAKWM Coydau, eCJId y YIeHOB KOMUTETa
BO3HUKHYT Kakue-m1b0 Bompockl. Takum 06pa3om, Bl OyzieTe pacrionaraTh BCe
HeobxomMMol uH(oOpMaleli Ha TOT Cayuaid, ec/id BO3HUKHET 4TO-HUOyIb
HernpeiBUJeHHOe. [JloroBopuwinck? BoT u Xoporio».

A urto ecnu bunn He npumeT U 3Ty nporpamMmy? Ilepexogure K TpeTbeMy
BapUaHTy MOBECTKU [IHSI.

«busn, s MOHWUMaro, 4YTO MOCTOPOHHUE He [IO/DKHBI MPUCYTCTBOBAaTh Ha
3aceflaHUU KOMUTeTa, Aaxke B xosuie. [103B0/IbTe MHe JIMIIIb TTOCOBETOBATh BaM,
YTO MMEHHO CKa3aTb, M, €C/IM BO3HUKHYT KaKWe-TO BOIPOCHI, MO3BOJbTE MHE
TO/IO’KJaTh B BailieM oduce. Bl MoXKeTe TI03BOHUTh TY/ja, U I CMOT'Y COOOIIUTh
BaM /00yr0 HeoOXoaumyro MH(opmaruio. KoHeuHo, ec/ii BaM He TIOHPaBUTCS
MOe TIpe/I/IO)KeHre, TO Bbl He 3ajJieHeTe MOMX UyBCTB. [IpoCTO CKakuTe MHe
,»HET®, U 51 yiay. Mbl onpoOyem ropaboTaTh C BaMH KaK-HUOY/b B APYTOi pas».

Ecnu bunn Bce elje ynupaeTcss — a 3TO MaJIOBEPOSTHO, HO BO3MOXXHO, —
obpatuTech K cBoeMy OHO/PKeTy BpeMeHU U SHEepPruM, IOTOMY UTO 3Ta CUTYalUs
He BBIVISIJUT C/WIIKOM MepcrneKTUBHOU. CKOMbKO Bbl BIOKWIA B 3THU



rieperoBopbi? He cnuiiikoM /i1 Bbl cTapaeTech? MokeT ObITh, BbI UCIBITHIBAETE
HYXay! MoxeT ObITb, BaM MPOCTO C/ieflyeT YUTH U He TIPOSIB/IATb HUKAKUX
CWIbHBIX 3Moluii? JItoboe Bailie pellleHue OyleT y[AauyHbIM, MOTOMY UTO BEI
COXpaHWIM KOHTPOJb HaJ, TMeperoBopaMu. Bbl mo3BomuaM «b6aoKaTopy»
YyyBCTBOBaTb cebsi «B mopsiake». OH uyBcTBYeT cebsi cBo6oaHO. Bel panu emy
BO3MO)KHOCTb CKa3aTb «HEeT». Bbl He MbITa/MCh TYT K€ 3aKpbIThb Ce/Ky. BbI
MoMoraju eMmy C03[aTb BUJEHMEe CuTyauud. V HakoHell, eCId BbI
pasouapoBaivch B busine u cuutaere 3Ty 3areio 0e3Ha[EeKHOW, TO BHYTPU
OpraHv3allid BCerjla MO)KeTe [ABUraTbCsi B JHOOOM JpyroM HaripaB/ieHUH,
KOTOpOe BaM HpaBUTCS. Ta/aHTIMBBIA yYaCTHUK T1€PeroBOPOB CBOOOAHO
[BIDKETCSI BBEPX-BHU3 II0 OPraHM3allMOHHOM MepapXuM MpPOTUBHUKA U C
YZ0BOJILCTBUEM UTPaeT B TIPSITKU.



12. Pa3pa0boTaiiTe MOBECTKY AHA U C/IeAyHTe
eu

Llesib MOeM CuUCTeMbl — MOMOYb BaM YMPaB/sATb XaOCOM IE€PeroBOPOB, U
WHOTZIA «XaoC» — HeJO0CTaTOYHO CUbHOe cioBo. Cwuryarusi ObICTPO
YCJIOKHSIETCSI, U Bbl MO)KeTe OOHApY)KUTh, UTO MPOTUBHUK TSHET W TOMKAaeT Bac
BO MHO)KECTBe pa3HbIX HampabyeHuid. CKObKO pa3 Bbl CrpalliiBaav Ccedsi: uTo
nipou3oiio? Yro moruio He Tak? UTo s mo/mpkeH ObLI cenaTh vMHaue? Yto s
Jo/okeH Jenath Terepb? C Kem s JO/DKEH TOBOPUTH U UTO UMEHHO Sl [JOJ/DKeH
CKasarhb?

Pe3ysbTar: BbI 3alyTaJMCh U OpoANTe B MOTEMKAX, Balll OFO/KeT BBIIIET 13-
10/l KOHTPOJIs, U BaM CTaJi0 OUeHb TPYAHO NPUHUMATh 3¢ (deKTHBHbIE pellleHUs.
Bect rmeperoBoppl B TakOW pa30pOCaHHON, HepAIIIMBOM MaHepe —
TIpeKpacHbIi Criocob ZieHb 3a JHEeM JIOMaTh TOJIOBY, UTO COBCEM He Beceso. JTa
r/laBa TOCBSII[eHa UMEHHO TOW 4aCTU MOEW CHUCTeMbI, KOTOpas OTBETUT Ha 3THU
BOIPOCKI: UTO TMOLIJI0 He TakK, UTO Telepb Jesarb, KaK He [aTh IeperoBopam
TOMTH B HEBEePHOM HarlpaB/ieHUU, KaK TPO/I0/KaTh MPHUHUMATh 3(PQGeKTUBHBIE
pellleHrs, KaKk COXPaHWUTb B LI€JIOCTA U COXPAHHOCTH CBOM paccypok. Cehuac
Hallla TeMa — [0BeCTKa JHs, I1J1aH [ePeroBopoB.

Bo Bcex cdepax OH3Heca camble TMIpeycCIieBalOIMe JIIOAW BCeraa
CTIPABJIS/TUCH C CaMBIMM CJIOKHBIMH TIpoO/IeMaMH JIMIIL B TOM C/Iy4ae, ecii He
MbITAIMCh M30eratb UX W CMOTPENU TpaBie B T/a3a. I[leperoBopel — He
vckmoueHre. CriocOOHOCTh BBLISIBUTH CaMble BaKHbIe IIPOOJIEMBbI, a 3aTew,
WCMOJb3ysl TIOBECTKY [HS, TPSIMO U HeJABYCMBICJIEHHO BBIHECTU UX Ha
obOCcyXJieHre B XOfie TIeperoBOPOB B T'eOMETPUYECKOW IPOrpecCruy yBeINurT
BalllM 1IAHCHI Ha ycrex. [ToBecTKa JHS Tak)Ke [IOMOTraeT Jep’KaTh I10f, KOHTPOJIeM

SMOLMA. JTO — camasi TepBas JMHHS OOOpOHBI, 6Ge30TKa3HOe Cpe/CTBoO,
TIOMOTarolljee OCTaBaThCsl Ha TMPABW/IbLHOM TyTU, U €r0 BaKHOCTb HEBO3MOXKHO
NepeoLIeHUTb.

[ToaroTroBKa MoBeCTKHU [IHSI — TIOTpsicatolliee yripa>kHeHHe caMo Tio cebe, a
TaK)Ke MCTIbITaHKWe Balllell CrIOCOOHOCTH SICHO BU/ETh CUTYAI[HIO TI€PErOBOPOB U
yCTaHAB/IMBATh TPHUOPUTETHI. B Kopropalusix, rje IeperoBopbl MPOBOJSATCS
1[e/IbIMA KOMaH/IaMH, ajieKBaTHasi TIOBeCTKa JHs abCO/MOTHO HeoOxoArMa, UTOObI
BCe WIeHbl KOMaH/bl [eMCTBOBa/M COIVIACOBAHHO U, €C/JIM MOXKHO TakK
BLIPA3UThCS, B Pa3HbIX KOHTAKTax C pa3HbIMU IMPOTUBHUKAMU TOBOPHIM 00
OJHOM W TOM >Ke. EcC/iM MATh WIEHOB KOMaHZbl OOCYXKIAIOT OAWHAKOBYIO



TOBECTKY JHS Y TIPU 3TOM T0J/Iy4aroT OT MPOTHMBHUKOB MATh Pa3HbIX OTBETOB, UM
HaCTOATE/TbHO MOPEKOMEHYIOT OCTaHOBUTBHCS M XOPOILIEHBKO TIPUCMOTPETHCS K
3TUM pacxoxaeHusiM. MoxKeT ObIThb, WieHbl JPYTOM KOMaH/Ibl IPOCTO JeNCTBYIOT
HEeCOT/IaCOBAaHHO, @ MOXKeT ObITb, OHU UTPAIOT B KaKKe-TO UTPhI? BbI 10/HKHBI 3TO
3Hath. C [pyrol CTOPOHbI, €CAM Ballell KOMaHJe TPYZAHO CO3/aThb SICHYIO
TIOBECTKY [IHs, 3HAUUT, Y BaC TOXe eCTh IMPo0ieMbl C MUCCHeN, C 3aZilauami, C
0CBOOOXK/IeHHeM CO3HaHUsI, C OMucaHheM 00/M TIPOTUBHUKA, C OHO/PKeTOM WU
CO BCEMM 3TUMU MMyHKTaMU Cpasy.

B cucteme Kamma u muccusi, v Orofi>KeT, U MOBeCTKa /IHsg — COBCeM He To,
yeM CUMTaeT WX OOJBIIMHCTBO YUYaCTHUKOB IE€PErOBOPOB U [IeNIOBBIX JIHOZIEH.
OObIYHO B [1eJIOBOM MHpe TOBeCTKa [JHS — 3TO CIKUCOK BOIPOCOB, KOTOPhIE
HY>KHO 06CyauThb, yacTo 6e3 Kakoro-mubo ompeziesieHHOro Tiopsifika. Jaxe ecnu
HEKOTopasi CTPYKTypa W MpeArosiaraercsi, Mbl 3HaeM, UYTO TIPOMCXOJAUT yallle
BCEro: OXKWJlaeMbIM MOPSiIOK TaK WM WHAaye HapyllaeTcs, U B pe3y/brare
BO3HUKaeT 00Ijasi AMCKYCCHsl, B KOTOPOW TMPUHUMAIOT yuyacThe BCe, KOMYy He
nenb. [Tomo6HO MHOTUM APYTUM [1e/IOBBIM BCTpeYaMm, U 3Ta TOXKe TIpeBpaIiaeTcs
B pa3[paKalollyl0 TMOTep0 BpeMeHU U 5>Hepruu. [loBecTka [AHS JO/DKHA
NIPUHOCUTEL Oosbille Mosb3bl. OHA [JO/DKHA CTaTh IyTeBOAHONW HUTHIO B
nabupUHTe TIeperoBOpPOB.

Kax/ibli1 ceaHC TIeperoBOpoB — Jlaxke 0ObIUHBIN Tesie)OHHbIN 3BOHOK WU
TTMCBMO TIO 3/IEKTPOHHOM TI0UTe, MYCTh /laXke 3TO OfiHa MUHYTA WK OfUH ab3ai]
— TpebyeT myiaHa. Bo3Mo)XXHO, CHavasia 3TO 3asiB/ieHUe TTOKaXKeTCsl BaM CJIUIITKOM
pa/IuKa/JbHbIM, HO 3TO TOJIbKO Ha MepBbIi B3MVIsi[. Kablii 3BOHOK M Kaxkzaoe
MMCBMO TIpec/aelyloT OrpefieJieHHYl0 Liefib, He Tak ynu? Hapetoch, uto ga. U
KakoBbI ke 3Tu Lenu? [loBecTka AHS TposicHgeT uX. YTo, KpOMe IjlaHa, Ha
caMOM [iejie MOXKeT TPOBEeCTH IeperoBOpbl uepe3 TMOCTOSHHO BO3HUKaOL[Ue
Co)KHOCTU?  UTOOBI  HACMAUTHCS  OLIYyI[eHWeM YBEepeHHOCTH, KOTOpOe
rpejjiaraeT Mo-HacrositeMy 3¢@deKTUBHasi TOBECTKA [HS, BOBCE He HYXXHO
CTaHOBUTHCS1 (haHATUKOM KOHTPOJISL.



CorsiacoBbIBavTe MOBECTKY AHS

«...[I>xo, MpUXOAWIOCh X BaM BUJIeTh UTO-HUOYb Oosee 3aMeuarenbHOE,
yeM 3TO u3fenve? Pa3Be 3TO He HY)KHO BaM MPSIMO ceiluyac? ITO — UMEHHO /ISl
Bac, [>xo!..»

Beibpocute 3T0 U3 rosioBbl. HuKOr/a Hemb3s MPOCUTH MPOTWBHUKA UTO-
mibo cenaTh, €CAU Tiepe], 3TUM Bbl He COIVIAaCOBa/M C HUM OINpe/e/IeHHYHO
TIOBECTKY [IHS.

«bunn, 51 ckazan, uro cobrparCh pacCMOTPeTh 3TO TMpeioXkKeHue. ITO s U
nesnato. 51 BoBCe He TOBOPUJI, UTO COOMPAOCh [IeHICTBOBAThY.

Most cucTteMa He TMpejriosiaraeT HUKAaKUX TaWHBIX IJIAHOB WIA CKPBITBIX
vesner. Kakasg or HUX mosib3a? Bel 4TO, HajeeTeCh 3aK/IOUMTb CHEJIKY I0OC/Ie
TOTO, KaK 3aKujaeTe TIPOTUBHUKA cropnpusamMu? UYUTo K, HaJeuTecs.
EnuHCTBEeHHast moBeCTKa [IHs, KOTopasi JOIMyCTUMa Ha TeperoBopax U IpuBeeT
K pe3y/bTaTy, — Ta, UTo Oblja COriacoBaHa C MPOTUBHUKOM. OCTaHOBUTECH Ha
MUHYTy U ybeauTech, UTO TIOHMMaeTe CMBICJ W Ba)KHOCTh 3TOTO TIpaBUJIA:
e/IMHCTBEHHasi TIOBeCTKA /IHs, KOTopasi MpUBe/ieT K pe3y/brary, — Ta, uTo Oblia
corsacoBaHa C TpOTUBHUKOM. Uem Oosee 3¢h(heKTHBHO Bbl COTJIaCOBLIBaeTe
TIOBECTKY [Hs, TeM Oosiee cBOOOAHO W yBepeHHO OyzeT uyBCTBOBaTh ceOsi
OpraHu3alus-NIPOTUBHUK, BIyCKasgi BaC B CBOK CBATas CBATbIX. Baiua
KOMITeTeHTHOCTh OyZleT oljeHeHa IO /OCTOWHCTBY W TIpUHsATa. [laBaiiTe CHOBa
nioripobyem c [Ixo.

«Ixo, s He yBepeH, uTo 3Ta HH(OPMAaLUs UMeeT [J/s1 BaC KaKyl-TO
1[eHHOCTb, U eC/Id He UMeeT, TPOCTO CKaXkKUTe MHe 00 3TOM, U Mbl Ha 3TOM
ocraHoBuMcs. CripaBeyvBo? CripaBeJIiBO. 3aTeM Mbl MOXKEM /JOrOBOPUTBHCS
Tak. EC/IM 3TO He MOKaXkeTcsl BaM T0JIe3HbIM, Mbl Ha 3TOM OCTaHOBUMCS. Eciu
)Ke 9Ta UH(OpMaLUs OKa)KeTCsl LIeHHOM, Mbl TIOMIeM [la/ibllle, XOPOLIO?»

[lpu Takoli mnoBectke nAHsA [I>ko He OygeT YyBCTBOBaThb, OyATO ero
00MaHbBIBAIOT WK 3aCTaBJISIOT 3aK/IHOUUTH CZe/KY. Bbl amy eMy IoJiHOe TpaBo
CKas3aTb «HeT». Bbl MOBTOpW/IM CBOe mpenokeHWe Tpyu pasa («3 +»). Bel
KOHTPOJ/IMPYeTe CBOU 3MOLMU. JTO y>Ke KaKasi-TO MoBeCTKa JIHs!

[Ipexxge uyem cpenaTb BCTYNUTe/NbHOE 3asiBjieHWe Ha Teae(OHHOU
KOH(epeHLIMU B KoMrianuu Network, 3a KOTOpbIM NOC/Ie/JOBaiv NeperoBopkI, ee
rpe3usieHT cKasan: «Ecim y Bac eCcTb Kakue-TO BOMNPOCHI, TI0KaJyMCTa,
3aflaBaiiTe UX HeTOCpeACTBeHHO MHe. 1 Oyny oTBeuaTh Ha BCe BOIIPOCHI CaM,
eC/Ii TOMBKO He Tepeasipecyro ux Komy-aubo eirje. C 3TUM Bce coriacHbI?» OH
COIIacOBa/l C MPOTUBHUKOM TO, YTO §1 Ha3blBal0 MUHHU-TIOBECTKOW [HSA. Y Bac



MO>KeT OBbITb OCHOBHOM T1/IaH M OT/e/IbHble MUHU-TIJIaHbI, U K HEKOTOPLIM W3 HUX
BbI TTepelizieTe TOJBLKO B TOM CJIydae, eC/id BO3HUKHET TTpo0sieMa, KOTOPOU HeT B
OCHOBHOM Il/IaHe. B MUHU-TIOBECTKe THS MOKET ObITh MOUTH BCE, UTO YTOAHO, U
B HeM J0/DKHO OBbITh Bce, uro HeobxomuMo. Hu oznHa feranb He SIBASIeTCS
He3HAUMTe/IbHOU.

«Mory /i 51 3a/1aTb BaM TPY/JHbIM BOIPOC, He OracasiCb, YTO Bbl HA MEHS
paccepauTech? Bbl yBepeHbl, UTO 51 MOT'y 3aJjaTh BaM CJIOXKHbIM BOIpocC? Bel He
paccepauTech?»

OT0 — ellle OfjHa MUHU-TIOBECTKA JHS (U ellle OJJUH MPUMEDP TEXHUKHU «3
+»). Takasi MMHHU-TIOBECTKA [IHS MO3BOJIMT BaM CIIOKOWHO 3a/laTh CBOM BOMPOC.
Ho ec/m BeI 3asafuTe ero HeOXXUZAHHO, 3TOTO MOXKET OKa3aTbCs [OCTAaTOUHO,
yTOOBI TIPOTMBHUK BaC MPOCTO BbIrHa/A. [loBeCTKM JHS W MUHU-TIOBECTKU
CO3[al0T olllyllleHre KoM(opTa He TOBKO y Bac, HO M y Balllero MPOTUBHUKA. A
€C/IM TIPOTUBHUK TOCTOSTHHO UyBCTBYeT ceOsi KoM(pOpPTHO, BbI TO/fiepKHBaeTe
KOHTPOJIb HaJ| CUTYyal[iel ¥ mproOpeTaeTe CKPBIThIe PhlUary BIUSHUS.



YTOo Jo/DKHA CoiepKaTh MOBeCTKA JHS

XOpolIo MOATrOTOB/EHHAs] MOBECTKA AHS WM MUHHU-TIOBECTKA BKJIHOUAET
TSATh OCHOBHBIX MTYHKTOB:

1. TIpoGiemsl.

2. Haiil 3MOI[MOHA/TbHBIN Oarax.

3. OMOILMOHaMbHbIN Oarak MpOTUBHUKA.

4. Yero Mbl XOTUM OT CUTYyaL[1H.

5. UTo npou301JeT MoTOM.

JItobast moBecTKa AHS 00si3aTenbHO OyzleT BK/IIOUaTh IYHKTBHI, KOTOpbIE
OTHOCAITCS K HEKOTOPBbIM WM KO BCEM 3TUM pa3fesiaM. Ho Kaxzblii BOIpoC,
KOTOpBI Heo6xoauMo 0OCyIUTh Ha TeperoBopax, — Kax/blii! — 06si3aTenbHO
OyZieT OTHOCUTBCS K OJHOMY M3 3TUX MSTU pasfenioB. [laBaiiTe mogpo6HO
pPacCMOTPUM UX.



IIpo6/1emMbI

Yro Takoe «mpobsemMbi»? Bce Mbl 3HaeM OOIW CMBICST 3TOTO CJIOBa, U
371ech s yroTpeb/sito ero MMeHHO B o0irieM cMmbicie. IIpobieMa — 3To HeuTo,
YTO Bbl BOCIIpHHUMaeTe Kak mpobseMy. Uto yrogHo! OHa MOXKeT Jake OBITh
BooOpa)kaemoi, a He peanbHO. Kak Boobpakaemasi rpobieMa MOKET TIOBIUSITh
Ha TieperoBophI? Ec/ii Kakasi-TO U3 CTOPOH HeUTO BOOOpakaeT, 3TO HEUTO BUTAET
B BO3/lyXe, a 3TO 3HAUMT, UTO C ITUM HY)KHO paborarb. [lo3ToMy eciu Ball
TIPOTHMBHUK UYBCTBYET, UTO y HETO eCTb MpobsieMa, Zlayke eC/id Bbl ee TaKOBOM He
curTaeTe, BbI JOJ/DKHBI pacCMaTPUBATh ee Kak Mmpobsemy.

Mory nu s roBopuTh Oosiee ompeneneHHo? KoneuHo. Hampumep, paHbiie
Ballla KOMIMaHusl Oblla W3BeCTHa IIOXMM CEepBUCHBIM 0OOCTy)KHMBaHWeM. 3JTa
rpoOsieMa yke pellieHa, UTO W3BECTHO BCEM BallliM HOBBIM KaueHTaM. Ho Bbl
BeJieTe I1eperoBOpbl C TPOTUBHMKOM, KOTOPBLIM TIOMHHUT CTapble Heao0pbie
BpemeHa. OH BbIUEPKHYJI BaC M3 CBOEro CIMCKa (BO3MOXXHO, M CIpaBe/IMBO) U
TOJIKO CelYac OTBaXW/ICSI o0OpaTUTbCS K BaM CHOBA. OTH HeTraTHBHbIE
BOCIIOMMHAHUS OTIpe/ie/IeHHO TIPe/ICTaB/IsAIOT co0oi npobemy. Bkitounte nx B
MOBECTKY [JHS JJid CaMOro IiepBOro payHza meperoBopoB. WMim, Hampumep,
MOCTaBLIVKWA CYMTAIOT Ballly KPYIMHYH KOMITAHUIO B BBICILIEU CTETIEHU JUKUBBIM U
3/100HBIM TIPOTUBHHUKOM Ha IeperoBopax, UTO OTITYyTMBAaeT MHOTHX Cepbe3HbIX
MOCTaBIUKOB. OHM C/IUIIIKOM UaCTO Ha Bac 0OXKUrauch. Tereps BaM MPHUIIIOCH
W3MeHUThCS ([JOBOJIbHO (paHTACTUUECKWW ClieHapuM, [0/DKeH MpU3HaTh), HO
MHOTHE M3 IOCTaBIIWKOB 3TOTO He 3HAIOT. BbI J0/DKHBI BHECTH 06Cy»KIeHHe
CBOEU penyTalliy B TIOBECTKY [THS.

Vnu, HanpyuMep, Bbl MpO/laeTe camble I0POrHe B MUPe aBTOMOOW/IN. Bbl He
JlejlaeTe TIPEATOJIOKEHUA — Bbl HUKOI/IA He JlejlaeTe TPeAIiooKeHUM, TI0TOMY
YTO HUKOTJla He 3HaeTe HaBepHsKa, — HO Bbl [MOHMUMAaeTe, UTO [Jisi MHOTHX
nrofieid, KOTopble XOTenu Obl MMeTh TaKOM aBTOMOOW/b, [IEHBI'M MOTYT OBITb
peanibHOM MpobsieMoi. M BBl MOAHMMAaeTe 3TOT BOIIPOC, UTOObI paCCMOTPETh ero
HarpsiMy0. OTO MOXeT ObITb TIePBLIM BOITPOCOM Ballleil TIOBECTKH JHS TIEPBOTO
payH7ia rieperoBopoB.

«bunn, most pabora — TIpoziaBaTh HOASM CaMble MpeKpacHble aBTOMOOHWIH
B mupe. [Ipexxae ueM MblI MOK/IeM Jajibliie, s XOUy CIPOCUTh, JeUCTBUTE/IBHO JTU
Bbl MOKETe OT/aThb WM B3sTb B KpeauT 200 ThICSY Z10/1apOB, UTOOBI KYMHTh
,,pOTiCc-poiic“? OTo Oonbllvie AeHbIH, BCé Mbl 3TO 3HaeM... VIHTepecHo. Bbl
Moriu Obl BbIMMcaTh uekK Ha 200 ThICAY /10//1apOB, €C/d Obl PeIIvuv CJienarhb
NOKYMKy cerofns? IIpekpacHo. B kakom 6aHKe Bbl MOIVIM ObI BBINTHMCATh YeK?...



O, s BUXKY, BaM HY)KHO 3aHsITh /IeHbI'M B OaHKe, Mpexx/ie YyeM BhINUcaTh yek... O,
BbI 3aliMeTe JieHbrY B it0O0M OaHKe, KOTOPBIM JacT BaM ccyny? VIHTepecHO».

Bb1 nposiBu/iv 3a00Ty, IPUMEHUTM KOHTPBOTIPOC U «CBSI3KY» U BBISICHUH,
KakoBO TIO/ioXKeHUWe Belrleil. Xopoias pabora. KoHeuHo, 3TOT clieHapwuii
[IOBOJIBHO 3KCTpaBaraHTeH, HO KpPaMHOCTHU MOMOTatoT siICHee YBUZETb KapTHUHY.

[Tpobnembl MOTYT UMeTb 00111l XapaKTep — HUCTOPUSI O TJIOXOM CepBHUCE B
Balllel KOMITAHUM W/ BOTIPOC O JieHbrax Ha IMOKYIIKY «POJIJIC-POKCa», HO MOTYT
ObITh U OuYeHb KOHKPeTHbIMU. BcriomHUTe TieperoBopbl Kpeiira, areHra Tio
HE/IBDKUMOCTH, KOTOPOMY [Ijis 3aKPBITHSI C/IeNIKU HY>KHO ObLo eile 50 ThiCsSu
nomtapoB. Kak Tonbko 3TO cTasno mpobiemoi, OH BHeC 3TO B TIOBECTKY [THSI.
Ecu 6b1 OH CKPBIT 3Ty TIpo6sieMy, TO, CKOpee BCero, moTepsia Obl CAesKy.

Botr HebGonbiliasi BbIOOpKa TIpo0sieM B TOBeCTKax [HS, KOTOpble MHe
IpeloCTaBU/IA MOM CJIyLLIaTe IN:

Mol He moHUMaeM, Kak muctep CMUT mpefcTaB/sieT cebe TMepCreKTUBBI
CBOero OusHeca.

Meyxay HallIMMU KOMMaHUSIMU KakK OyJITO CTOUT TOJICTas CTeK/IsIHHAsI CTeHa.
Msbl BUIMM [pyr Apyra, HO OCTaeMCs [JajieKh. OTO MOXKeT IIOMellaTb HaM
BOCIIO/Ib30BaTbCSl  MX  JIYUYIUMMU  TeXHOJOTUSIMU U TOMellaTb UM
BOCITIO/Ib30BaTbCs HAILIMMU.

Hama komraHvs He 3HaeT, B 4eM Lie/ib HOBOW MPOrpamMMbl NPOTHBHUKA,
c/1efj0Bare/IbHO, Mbl He MOKeM OCHOBATe/IbHO MOATOTOBUTECH K II€PeroBopam.

Hamia koMmaHus He 3HaeT, B 4YeM HMEHHO HyXK7JaeTcad KomIiaHusg X.,
1o3ToMy ObIO ObI OITPOMETUHBO OTBETUTH Ha MX 3arlpoC HeMe/JIeHHO.

Mucrep [J)KOHC He TIpHeT Ha IIpe3eHTaryIo.

Hailia KommniaHusi Tipe/iriounTaeT paboTaTh Haj, MePCeKTUBHBIMU C/le/TKaMU
C TeMU 3aKa3uMKaMH, KOTOpble MOHUMAT LIEHHOCTh Halllel TeXHOJO0ruu. Mbl
00bIUHO He JesiaeM (OpPMaabHBIX TIpe3eHTaluil [jid KaXK/O0ro 3aKa3uuka,
KOTOPBIN OTIIpaB/IsieT HaM 3arpoc.

Msbl nonyyaeM MPOTUBOPEUMBYHO WH(OPMALMI0 U3 PasHbIX OTAE/N0B HX
KOMITaHUM.

3[aHue, KOTOpoe Mbl XOTUM KYIIUTb, HEYIauHO CIIPOEKTHUPOBaHO.

3[aHue, KOTOpoe Mbl XOTUM MPOJaTh, HeyJauHO CIIPOEKTUPOBaHO.

B03M0KHO, HaM MOHAA00OUTCS KPeAUT, YTOObI BHECTH 3aJIOT.

Barn npoAykt — 3ameuare/ibHbIN, HO OH Bcerjila ObLT [I/Isi HAC C/MILIKOM
[IOpOr. JTa HeraTMBHAs yCTaHOBKA BCe ellje CyL[eCTBYeT.

BceM wu3BeCTHO, 4YTO Ballla KOMIIaHUSI BBIOMPAeT TOJILKO «He3peJible
IJIOZBI», @ MBI IIpeIoCTaB/IsieM CepBHC K/lacCa «JIFOKC».

OueBU/IHO, UTO CMUCOK MOTEHIUATBHBIX TTPOO/IeM MOXKET ObITh TOUCTHUHE
beckoHeueH. Kax/ible TieperoBOpbI OTJIMUAIOTCS OT JIPYTUX, JIFOObie MeperoBophbl



UMEIOT WHWBHUyalbHBI HabOp mpobreM, KOTOpble MOTYT BO3HUKATh
HEO)KHJJAaHHO, HO Bbl OOHApY)KHTe, UTO MHOTHE W3 HMX KacCarTCs OCHOBHBIX
KaTeropur MOel CUCTeMbI: KTO B UX KOMITaHUM NMPUHUMaeT peleHusi? B uem nx
Hy>X7a? KakoB ux 6romker? B ciiyuae ¢ Network HOBol KoMaH/ie, IpU3BaHHOM
WCITPABUTh OIIMOKW HEKOMIIETeHTHOW TIPeXXHeM KOMaH7bl, TIPUIILJIOCh TIOUTH C
HYy/ISl pelllaTh BCe Mpo0/ieMbl 3TUX IeperoBopoB. Eif MpHUIIOCE 0CBOOOXKIAThH
CBO€ CO3HaHMe U 3a/jaBaTb MHOXKEeCTBO BOIIPOCOB.

Ha reperoBopax Mbl CJ/IMIIIKOM YacCTO ITbITAaeMCsl He iyMaTh 0 COOCTBEHHBIX
npobsiemax. [lake ec/ii Mbl OCO3HaeM X, TO MOXKeM TIOAJAThCsi CObOma3Hy
CTIpSITaTh UX TI0/], KOBEp B HaJieXK/le, UTO OHM Ucue3HyT. Ecym rpobieMbl KaXKyTCst
Hernpeo/[0/IMMbIMU, MbI ciaeMcsi. Kopoue roBopsi, 4yacTo peasibHOM mpobieMot,
neXkaieli B 0CHOBe BCeX OCTa/bHBIX HAIKX IMpobseM, sIB/sSeMCS Mbl CaMU —
MOTOMY YTO He XOTUM pellaTh MX HafnpsMmyr. Ho eciu Mbl cripaB/isiemMcsi CO
cBoMMH  TpobrieMamMu  HampsiMylo, TIPOTUBHMK  BOCIIpUMET Hac Kak
KOMITETEHTHBIX W TMpeyCIeBarluxX JIIJed. A 5TO 3HAUWT, YTO Ha 3TUX
TieperoBopax M Mbl, ¥ MPOTUBHUK Oyz1eM UyBCTBOBATh ceOsi cBOOOAHO.



Pa3bepurech C «dDaraxom»

«baraxx» — 3T0 mpHUOOpeTeHHbIN >KW3HEHHBIM OMBIT W HabMOgeHUs.
WHorga OH mMOMydyeH [laBHO, WHOTAA HeJJaBHO, WHOTAA OH Jo00aB/sieT HaM
MYZAPOCTH, UHOTZA — HET, U Mbl MIOCTOSIHHO HeceM ero ¢ co6oii. Bo3M0oXXHO, MBI
130aBUIMCh OT MacChl JIMYHOTO Oaraxka, HO Ha JiFOOBIX TIeperoBopax MOXKeT
HEO)KU/IAHHO BO3HUKHYTh OMpeJieJieHHbIM Oaraxk Tiepe)kuBaHuii. Kak BbI
JyMaeTe, MHOTHe /U1 obpeMeHeHbl Oara>koM, CBsi3aHHBIM C TI0JIOM, BO3pPacToM,
penurveil, o00pa3oBaHMEM, BHEIITHOCTbI), COI[MAJIbHBIMU  YCTaHOBKaMH,
(b1HAHCOBLIM MOIOKeHWEM, OTBITOM WU 001ecTBeHHbIM cTatycom? C Jiro0bIM
Gara’koM, KOTOpPbIi, KaK Bbl cCunTaerte, OyzeT 1pobsiemMoii Ha TieperoBopax, Hy>KHO
CTIpaBSTHCS HampsiMyro. HekoTopble MOU HOBbIe KJIMEHTbHI YAUBJSIOTCS, KOTZA
y3HAIOT, UTO T0/[00HBIe BOMIPOCHI HEOOXOIMMO BK/IHOUaTh B MOBECTKY AHsA. OHU
JYMaloT, UTO B TUIaH HY)KHO BK/IIOYAThb TOJILKO BaKHbie TIPOOIeMbl, U 3TO
OTHOCUTCSI TOJIBKO K 3aK/HOUUTE/IbHOM CTa/[Uuu TIePeroBOPOB: OKOHYaTesbHas
CTOMMOCTb TOBApa, /laThl MOCTaBKU U T.I. [la, HEMHOTO TOAyMaB, OHU MOTYT
yBU/IeTb TIPO6/IeMbl — HO Oarax?

Moii OTBeT TakoB: MOBeCTKA [HS U MUHH-TIOBECTKA [JO/DKHBI COJlePKaTh
BCe, UTO MOXET CYIIIeCTBEHHO TOB/IUATh Ha AOCTW)KeHUEe COTJIacUsi TI0 TIOBOAY
9TOM cpenkd. Hamn 6Garaxk, OMBIT TIPOIIOTO, KOHEYHO, OTHOCHUTCSI K ITOM
KaTeropuwu.

Ec/ii Mbl IPUHOCKM Ha 1eperoBophbl CBOM Oarask, He 3HAUMT JIK 3TO, UYTO MbI
JeaeM TmpearnosiokeHusi? Ho pa3Be Mbl He JO/DKHBI 000M 1ieHOUM u3beraTh
MOOBIX TPeANoNoKeHui? Xopollive BOIpPOChl. barax — 3To eJuHCTBeHHas
o0/iacTh, B KOTOpPOW BBl MOXKeTe [ie/iaTh TIPeATIONIOKeHUsI OTHOCUTE/IbHO
TIPOTUBHUKA, HA OCHOBAHWU CBOEro OMbITa OO0IeHHsl C APYTUMU MapTHepaMu U
Ha OCHOBaHWM TOTO, KaK OHU BaC BOCIIPUHUMAJIU. JTO MPOOIeMbl, C KOTOPbIMU
BaM y)Ke TIPUXOWU/IOCH CTajKWBaThCs. bara)k — 3T0 Jorazika, OCHOBaHHasi Ha
dakrax. Ho eciu y Bac ecTb Kakue-i0O0 T000HBIE TIPEATIONOXKEHMUS], BbI
JO/DKHBI BBIHOCUTb MX Ha 06cykaeHue. MokeT ObITb, Bbl OracaeTech 3TOrO
TIOCTYTIKa, HO OOJIbIlle HY>KHO O0sIThCsi 6araka, KOTOPBIM He ObLT HU OCO3HAaH, HU
BbIHeCeH Ha 00Cy’K/ieHue B HauaJle TIeperoBOpoB.

[TpoTUBHUK He OCTaBUT Oe3 BHMMaHUS Balll Boripoc o Oaraxe. OH He Buepa
POZIUJICSI U BCe PAaBHO y3HaeT, OTKyZa Bbl MOSIBUMUCH. CKopee, OH Oy/ieT yBa)kaThb
BacC 3a 3TOT BOMPOC. A eC/ii HeT — TO 0araxk, KOTOPBIM Bbl «ITOJIOKUIU» Ha CTOJI,
YHUUTOXXUT CZIeJIKy HeMe[jieHHO. B03MOXXHO, Balll TPOTUBHUK TIPOCTO He
TIpPUMeT BCepPhe3 HUKOTO, KTO He CJIMIIKOM OrbITeH (ObiBaeT u Tak). Ho uTo BEI



roTepsieTe, eC/Iu «I10JI0KUTe» Ha CTOJI CBOIO HEOIIbITHOCTD, a INPOTUBHUK yiizleT?
BbI Bce paBHO HHUYero Obl He 10OUTUCH, HO, TI0 KpaliHeli Mepe, COXpaHW/IA BpeMst
U 3Hepruto. Ho ec/im MpOTUBHUK He YiifleT, 3HAYUT, Bbl MPUOOpe/d HeKOTOpoe
yBakeHHe 3a CBOK OTKPOBEHHOCTb W KOMIIETEHTHOCTb M HAMETHW/IM IIyThb, 10
KoTopoMy OyzieTe ABUTaThCs, He OTacasCh 0Ka3aThCsl 0OMaHy ThIM.

— JIKop/K, s HOBUUOK B 3TOM OusHece. Ec/ii MOsi HEOTILITHOCTb MOXKET
ObITH POOIEMOI B 3TOM C/ieJiKe, laBaiiTe MOroBOprMM 00 3TOM MpsiMO ceifyac.

— [Ha, cenyac pasis 3TOro nmnopaxojsdijee BpeMms. [DKOH, elIWHCTBEHHas
nipo6siemMa, KOTOPYIO [ijisi MeHsI COCTaB/sieT Ballla HeONbITHOCTb, — TO, UTO, €C/IH
MBI CTOJIKHEMCS C YeM-TO, C YeM Bbl He MOJKETe YBEPEeHHO CIIPaBUThCS, MHE
HY)KHBbI Ballld TapaHTUU, UTO Bbl 0oOpaThTeCh K KOMY-TO, KTO CMOXXET BaM
nomoub. K KOMy-TO, KTO [eMCTBUTE/NIbHO 3HaeT, KaK CIpPaBUTbCA C 3TOU
nipob6siemoii. Eciii 3T0 Bac ycTpauBaer, st COTJiaceH.

— [Ha, MeHs 3TO BHOJHe YyCTpawBaeT. BbI yBepeHbl, 4YTO Bac 3TO
yCTpauBaet?

— [Ha, I)xoH. Bce B riopsjke.

— Xopoliio, 3T0 U OyfieT HaluM JoroBopoM. Eciu st He cMory c mojHon
YBEPEeHHOCThIO C YeM-TO CIPaBUTHLCS, sI TIPOKOHCYIBTUPYIOCH C MOMM 0OoccoMm.
JT10 — Haiu gorosop. CornacHsI?

— CormtaceH. (Bbl, KOHEYHO, 3aMeTWIA TeXHUKY «3 +». [Kopmk
coracuicsi TpWxAbl. MHoOrJa KakoW-TO TyHKT TIOBECTKU [HSI OyKBaJIbHO
ouuiijaeT atMocdepy.)

«Pebsita, 51 ropuct. OTo mipobnema?» (Pa3gaercs cmex. 3HauMT, BbI
[IBIDKeTeCh B MPAaBU/ILHOM HaripaBieHud. Ho Bbl mpopo/pkaeTe UATH Jajblie U
VICII0JIb3yeTe TeXHUKY «3+».)

«Cepbe3Ho. MBI, HOPUCTBI, He CJMIIKOM BBICOKO KOTHPYeMCSl CerofHs B
orpocax 0011[eCTBeHHOTO0 MHeHUsl. Bbl yBepeHbl, uTo 3TO He rpo6siema?» (Bce
OTpUILiaTe/IbHO KaualoT r0jI0BaMU, U Bbl TOBOPUTE 00 3TOM B TpeTHii pas.)

«Het? OT1mvuyHO. 3HAUUT, BCEM HPABUTCA, YTO A rOpUcCT!» (HoBbIN B3pbIB
cMexa.)

Terepb BBl — MOJIO/IEl], Y, B KOHIIe KOHIIOB, HET HUKAKOW HeoOX0[UMOCTH
ybuBaTh Bcex ropuctoB. Ho ecsii Obl BbI He MOAHSIN 3TOT BOMPOC, TO MOT/IU ObI
yCJIBIIATh, CIYCTS IHUA WA Hefle/iu, uTo-HUOY/Ib Takoe:

«bun, 5TOT KOHTPakKT OYeHb BakeH, U S BEPHYCb K BaM I0C/Ie TOro, Kak
BHUMATeJIbHO NMPOCMOTPIO €r0 U NMOTOBOPIO C HEKOTOPBIMU JTFOABMI.

HeBbicka3aHHOe YyBCTBO Balllero MPOTUBHUKA MOXKET ObITh TaKHM:

«B Takoli cutyauuu s He cTtan Obl 0BepsiTh OPUCTY. S Aymaro, UTO MHe
HY)KHO HaBeCTH CIIpaBKU. 1 [0/DKeH TNPOKOHCY/IbTUPOBATbCI CO CBOUM
dJIBOKATOM».



B npyroii cuTyaluy pOTUBHUK MOXKeT CKa3aTb: «MHe HpaBUTCS TO, UTO BbI
MHe ToKa3anu, bertu. [lepe3aBoHuTe MHe uepe3 HECKOJIBKO HeJieslb, U s cO00ITy
BaM cCBoe pellieHHe». Ero HeBbICKa3aHHOe yOexxJeHWe TakoBO: «TexHMKa —
MyKcKoe feno. UTo Bbl MokeTe O Hell 3HaTh?» Eciu BeTtu crankuBanach C
TaKUMHU TIpelyOeXK/[eHUsIMU B TIPOIIJIOM, OHA /IOJDKHA HEMe/IJIeHHO MOJHSATh 3TOT
BOTIPOC U CKa3aTh: «/I)KOH, s — OfIHa U3 HEMHOTUX >KeHIIWH, paboTaroIux B
9TOM OTpac/iv TPOMBIIIZIEHHOCTH. 1 3Hato elrle ofiHy. Mbl — peJiKue TTHUIlbI B
5ToM OuW3Hece, [aBaiiTe 5TO0 mpu3HaeM. YeCTHO TOBOpS, s CTajKUBaaach C
ripeHeOpe)KeHreM CO CTOPOHBI HEKOTOPBIX MY>KUMH, M TOJILKO TI0 TOW TIpUUKHE,
yTO 5 KeHIMHA. EcTh /M y Bac Takue mpobrneMbI?» 3aTeM Bbl MpOZO/DKaeTe
UCTIONb30BaTh TEXHUKY «3 +», He3aBUCUMO OT TOr0, UYTO OTBETUT J[[)KOH.
B03M0O)XHO, OH He CKa)KeT BaM TIpaB[bl, HO TO, UTO BOMPOC IIOCTaBleH B
OTKPBITY10, MOXKeT 3aCTaBUTh €ro CHOBa TOAyMaTh O TOM, CTOUT JI TIO3BOJISITh
nipey0e>k1eHUsIM BO3/1eliCTBOBATh Ha ero pelleHws.

Bot gpyrue mipumepbl Oaraka TPOIIJIOTO, KOTOpble s BCTpeuaa B CBOe
BpeMmsi:

['naBa Baieii feneralyy Ha TieperoBopax y»ke paboTasn ¢ HaMH U TO/TyUu
OTpULIATEe/TbHBIN OTIBIT.

['naBa Hailieii Jjesieraliviy Ha rieperoBopax y>ke pabortas c BaMH U MOTyuuI
OTpULIATEe/TbHBIN OTTBIT.

Haill OCHOBHOUM KOHKYpDeHT ObLT BallliM TIOCTaBLUIUKOM B TeueHUe
JiBEHa/L|aTH JieT.

Mbi Ob1TM He TIpaBbI, UTO He 0Opallla/iich K BaM B TeueHUe TpeX JieT.

Baml mpou3BOACTBEHHBIM 0T/ HACTpPOeH TIPOTMB HAaC W He XodeT
paCIIUPSTh Ballle COTPYAHUUECTBO C Hallleii KOMITaHUel.

MbI IOCTOSIHHO 3aZiepKUBaJIv TTIOCTABKHU.

BbI MPOCTO He BepuTe, UTO Mbl MOXKEM CZieJlaTh UTO-TO JIydille, UeM Halllu
KOHKYDEHTHI.

BbI rosiaraete, 4to y Hailleli KOMIIaHUU C/IUILIIKOM BBICOKUE 1[e€Hbl.

BbI To/1araeTe, 4ToO Hallla KOMIaHUWs CMILIKOM Majia, U He XOTUTe OT Hac
3aBUCETb.

BaM He HpaBUTCs Hallla LIeHOBasi MOIUTHKA, ¥ BaC UHTePeCyeT TeXHUuUeCKast
TIo/Iiep>KKa U TapaHTUMHBINA peMOHT 000py/j0BaHus B IPYTHUX CTpaHaX MUPA.

Mbi 67M3KM K TOMY, uTOOBI C/e/iaTh HEeCKOJbKO 3aKa3oB, TpeOyroImx
HeMe/lJIEeHHOTO UCTIO/THEeHKSI.

OueBU/IHO, UTO TPaHUIla MeXXIy TpobsieMamMu U HGara>koM BecbMa yC/IOBHas,
HO 3TO He TaK Y Ba)kHO. barax, oTOpollieHHbI!i BCeMU 3auHTepeCOBaHHBIMU
niuamMu — He mpob6nema. IIpobnemoii craHoBUTCS Oarak, KOTOpbI He
orOpoiieH. HerpemeHHO ybeautech, uTO B TOBECTKY [JHSI BHECEHbI BCe



npobsiemMbl U Bechb Oarax. Mcmonb3yliTe cBoe BooOpakeHHe, CBOW OIIBIT,
PYKOBO/ICTBYHUTECH 37ipaBbiM CMbIC/IOM. Ec/ii BbI B UeM-TO COMHeBaeTeCh, BCerza
Jydilie TiepecTpaxoBaThCsl U BKJIIOUWTH TIpeAriosaraeMyr npobreMy wind Oarax
B TTIOBECTKY JIHSI.



Kenanusa

Kpome npobieM u Garaka 3aKOHHBIMU MTYHKTaMU TIOBECTKU JIHSI SIBJISTFOTCS
)KeslaHusi. DTOT pasfiesl MOXKeT ObITh Oosiee C/ioXKeH, ueM Jito00M Apyrou paszen
TOBeCTKHU JHs. PaccMOTpyM Takou JyaJior.

— [DKOH, y MeHsl eCTb WUjes, KOTopasi IIOMOXeT pe3KO YBeJIUUYUTb
TIpUOBLLTLHOCTD Balllero OusHeca.

— Xopotuo, bun. /laBaiite ee 06cyaum.

— OtnyHo, /I>koH. BoT oHa.

[ecaTb MUHYT CITyCTS:

— MHe 310 uHTepecHo, busi. [1o3BosibTe MHe U3YUUTh Ballle [pe/IoKeHre
B TeUeHue OJHOM-/IBYX HeJe/lb, @ [IOTOM CBSDKATECh CO MHOU.

— KoneuHo, /I>)KOH. {1 CBSKYChb C BaMU uepes rnapy HeZeJlb.

[MputsiHyTo 3a yium, cuutaete BbI? Ecu Obl BbI MOIIM XOTS Obl Ha
HECKOJIbKO [IHell cTaTh TpeHepoM... Mou HOBbIe K/JMEHThI 4acTO BeAyT ceOst
nofio6HbIM 0bpa3om. Uero xoten but Ha 3TuX meperoBopax? V3 pasroBopa Mbl
3Toro He MoOHsIM. KakoB ObL1 pe3ynbTar? IOTO, MbI, K COXKaJ€HWIO, TOHSIIM:
Genubii buin «pacceinan 600b» U Tereph MOJHOCThIO HAaXOAWUTCS BO BIACTH
IPpOTUBHUKA. MHe wu3BeCTHa peajibHasg CUTyalusi, KOrZa TIIPOTUBHUK, He
KeJaroluil CBsi3bIBaTh ce0st 00si3aTe/IbCTBaMU, TI0Ka3asl Mo/j00HY0 HOBYIO UJeH0
TpeTbeMy JIMLy Y BBICTYIW/I B CJe/IKe B KaueCcTBe nocpefHuka. IIpocrto
BO3MYTUTE/ILHO!

13 Bcex npo6sieM, BO3HUKAKIIMX Ha TepPeroBopax, KOTOpble HerpeMeHHO
JO/DKHbI  OBITh BHECeHbl B TIOBeCTKY [HS, HO 4Yallle BCero TamM He
OKasbIBalOTCSl, — HAIlM KejlaHUsA. DTO — OCHOBHAas IPUYMHA HALlUX Heyzau.
YacTto yuaCTHUKM T[1eperoBOPOB He 3HAIOT, Uero XOTAT [JOOuUTbCs —
[IeMCTBUTE/IbHO He 3HAalT — Ha KaXJOM 3Tare JJMHHOTO U U3BWIMCTOrO IMyTH
rieperoBopoB. OHY TIPOCTO XOTAT 3aK/IKOUUTH CAENKY, U 3TO BCe. Y HUX HeT
TIpe/iCTaB/IeHHsI O TOM, Uero OHM HaMepeHbl AOOUThCS Ha KaXKIOM JTare
rporiecca TpUHATUS pelleHW. OHU [ymarOT O pe3y/ibrarax, KOTOPbIMUA He
MOLYT yIIpaB/isATh, @ He O CpPe/CTBaX, KOTOPbIMU MOI'YT YIIPaB/AThH C ITOMOLL[bIO
TI0BECTKU JHS.

He umesi sicHOro noHWMaHUWsI U TIOJIHOW KapTHUHBI TOTO, Y€ro Mbl XOTUM
[IOCTUYDb B Ka)XK[JOM TOUKe IeperoBOpOB, HEBO3MOKHO TIOMECTUTH 3TY LieJib, 3TO
JKejlaHue B IOBeCTKy JHd. Ho ecsii Mbl He MOXXeM MOMEeCTUTh 3TO JKejlaHue B
I0BeCTKY [HS, TO He uMeeM HUKakKoro T[paBa [POCUTb [POTUBHUKA
yAOBNETBOPUTL ero. He uMesi BOSMOXXKHOCTH TIPOCUTH 00 3TOM, Mbl TIOJTHOCTHIO



CZlaeMcsl Ha ero MWIOCTb. [103TOMy, ec/ii Mbl XOTUM KOHTPOJIMPOBaTh CUTYaL[HIO
B MakCUMajbHO BO3MOXHOW CTelleHW — a Mbl 3TOr0 XOTHM, — TO HallH
KeJlaHUS IO/DKHBI ObITh UaCThiO KaXKZOM MoBeCTKU fHs. (KenaHus, a He HYX7a.
KoHeuHO ke, MbI [TO-TIPEXKHEMY He UCTIbITbIBAéM HUKAKOW HYXK/IbL.)

[ToHATb, Yero Mbl XOTUM OT Ka)K/[OTO 3Tarla MeperoBopoB, 4acTo ObIBaeT
HeJIeTKo, HO BBbISICHEHMe 3TOro O0OraTUT Hallly TIOBeCTKYy [Hs. Bbl MoxeTe
JIOTyCTUTb Ha TIeperoBopax BCe BO3MOXKHbIe OIIMOKU, HO eC/ii 3HaeTe, uero
XOTUTEe, U BHOCHTE 3TH >KeJIaHUSl B COIVIACOBAHHYHO C TMPOTHMBHUKOM I1OBECTKY
[\Hs1, TO Y BaC eCTb LIaHChI.

KakuMm o00pa3oM MOXHO ObI0 Obl CTPYKTYPUPOBAaThb [eperoBOpPbI
HeKoMTieTeHTHOro bunia ¢ [IxoHoM, uToObl buiin coxpaHusn KOHTDOJb Haf
cutyaiueil? Bo-nepBbix, buiny cnenoBano 06wl TIoZlyMaTh O TOM, Yero OH XOYeT
[IOCTAYb Ha CaMOW paHHeu CTaJuu meperoBopoB. To, 4ero OoH XO4eT — WU
JIOJDKEH XOTeTh — 3TO 3all[UTUTh CBOU ujled. BoT 6osee MpoAyKTHUBHBIN MOAXO;

— IkoH, ecnu Obl y MeHsl Oblia ujesi, KOTopasi 1Mo3Boiuia Obl pe3ko
YBeJIMUUTh TIPUOBUILHOCTH Balllero Ou3Heca B TeueHUe CJIeAYIOIUX TISITH JIeT,
KTO TPUHUMAaJI ObI yuacTye B TIPUHSATHY PEIIeHUH 110 3TOMY MOBOY?

— Bbunn, Bce peleHust 3/jeCb MPUHUMALO S.

— KoHeuHo, Bbl, HO KTO MOTr OBl ZaTh BaM XOpOILIWi COBeT B 00acTu
(brHaHCOB?

— $1 cam nprHUMarO BCe pelleHUs], HO, KaK IPaBUI0, COBETYIOCh CO CBOUM
IOPUCTOM U OyXrasTepoMm.

— $1 moHsini. [I)KOH, KOTO ellje Bbl BK/IFOUU/IU ObI B 3TOT TIpoLjecc?

— boubiiie HUKoOrO.

— II>xoH, BOT 0 yeM s XoTes ObI Bac mornpocuthb. S Habpocan ofHy uziero u
x0Tes1 Obl MOKa3aTh ee BaM. Ec/ii OHa BaM TTOHPABUTCS, MOIVIM Obl MbI C BaMU
BMeCTe ToKa3aTh ee BallleMy IOpUCTY U OyxranTtepy? KoHeuHo, ec/ii OHa BaM He
TIOHPABUTCS, Mbl He CTaHeM er0 3aHUMaTbCs. CripaBeiuBo?

— Brionne.

— Xopomio /I)KOH, BOT Kakoi MOKeT ObITb Hallla CJie/ika: ec/id BaMm
TIOHpaBUTCS Moe wu300peTeHHe, Mbl BMeCTe TMOHZeM K BallleMy IODUCTY U
Oyxrantepy. Iloxasnyiicra, moAnuinuTe BOT 3TOT «[IpoTOKO/M O HaMepeHUsIX»,
KOTOPBINA 3alllUTUT Moe u3o0peTeHHe. 3[eCh HaMMCAHO, UTO HUKTO HE MOXKET
VICII0/Ib30BaTh MOU U/ieU, He 3arjlaTUB 3a HUX. [[)KOH, He COCTaB/sieT JIh JJisl BacC
ripo6sieMbl, UTOOBI MOsI paboTa Obljia 3allfuIreHa?

— [la HeT, HUKakuX Tipobsem. Eciu Bbl BbinosiHsieTe paboTy, BaM 3a Hee
TL/1aTAT.

— BrI yBepeHsbl, 4TO BaM 3TO NOAXOAUT, [I>KOH?

— Bce B nopsike, b, 3to cripaBefimBo. laBalTe s TOANUIILY.



3azaB cebe HECKOBKO BOTIPOCOB, BU/i BBISICHWI, Yero XoueT MMEHHO Ha
5TOM CTa[iuM MeperoBopoB. [103TOMy OH CMOr COIJIacOBaThb C TPOTUBHUKOM
TOBECTKY [JHS W TOJy4YduTh, TaKUM 00pa3oM, HEKOTOpBIM KOHTPOJIb Haj
cutyairveil. KoHeuHo, 3T0 He 3HAUMT, UTO CZiesika OyaeT 3aktoueHa. Ero Bce errle
JKIYT CJA0KHbIe mMeperoBopel. Ho, mo KpaliHel Mepe, y HEro ecCThb IIaHC
HalpaBUTb UX B MPaBWIbHOE PycC/io. EC/M Ha KaXK[AoW CTaJuy MeperoBOPOB MbI
3HaeM, Uero XOTHM TI0 Ka)k/IoW TIOBeCTKe J[HsI, 3TO TIOMOTaeT yOeauThCs, UTO
Hallla MUCCUSI MO-TIPE)XKHEMY aJleKBaTHAa. JTO rapaHTUsl TOrO, UTO HaIlM 1e/d
SICHBI, ¥ 3aCTaBJIsIeT AyMaTh O TOM, UTO Zie/laTh Aajblie: OoT MyHKToB A, b, B, T, I
Y Ha Ka)kK[JOM 3Tarie MyTU K MyHKTY f ¥ K yIauHOU CJieJIKe.

Ho 4to, ecyiv [I)KOH He TOAMUILET MpPeAJIOKEHHbIA JOroBOp? XOpOIOo, MbI
BBISICHW/IA €ro TMO3UIMI0 C CaMOro Hayasjaa. Eciu Mbl M3HAua/ibHO 3HaeM, 4ero
XOTUM, HET HUKAKOW HY>X/Ibl B KOMIIPOMHKCCE M HUKAKOM OMAaCHOCTH, UTO MTOTOM
Hac 0OBe/lyT BOKPYT MaJsiblia.

Ecnu Bbl HE MOXXeTe MOHSITh, YErO XOTHUTE B JJaHHOU TOYKE MEePeroBOpOB,
BBISICHUTE TOoYeMy. AJleKBaTHa /I Ballla MUccusi? Ec/ii Bbl He MOATOTOBWINCH K
5TOMY CeaHCy MeperoBOpOB, Bbl HE MOKeTe 3HaTb, Yero XOTWUTe [JOCTHYb Ha
JJaHHOM 3Tarne. Bpsaz v y Bac 310 nonyuutcsi. Ho eciv Bbl TOUHO 3HaeTe, Uero
XOTHUTe, TIPOTUBHUK BOCIIPUMET Bac Kak rpodeccroHasna. Eciu Bbl TOUHO 3HaeTe,
Yero XOTWUTE U 3TO aJieKBaTHO CUTyalldW, TOWeTe JIM Bbl Ha KOMIIPOMMCC
C/TULLIKOM paHo? KoHeuHo, HeT.

PaccmoTtpum criepyronve sxenaHusi. [1ouTh Bce OHM B3Thl M3 peaslbHbIX
1eperoBOPOB, HEKOTOPbIE SBJISIFOTCSI OUeHb PACIIPOCTPAHEHHBIMU:

MbI XOTHM TO/Ie/TUTHCS C BAMH CBOMMHU B3IJIsi/IaMU Ha Halll Ou3HeC U Ha To,
KaK [IOJ/>KHBI pa3BUBAThCS 3TU MEePErOBOPBI.

Mpbl XoTHM, uTOOBI Ballla KOpIIOpallyds MOHKWMasa, YTO Hallla KOMIIaHHS
Bcerjia OyzieT criocobCTBOBaTh BallleMy yCIIexy.

MBI XOTUM BBIC/IYILIATh Ballle MHEHWE OTHOCUTE/IbHO Halllero MpejioyKeHust
00 M3MeHeHUH 1IeH.

MpbI XOTUM TIPOBECTH BCTpeuy, uToObl 0OCYUThL MOC/eHUEe W3MEeHEeHHs B
BallleM Tpe/JI0KEHNH.

MBpbI X0THM, UTOOBI BBI TTIOTHOCTBIO MOAAep>Ka/Id Halll TJIaH.

MpbI XOTUM, UTOOBI Bl 0OBEKTUBHO CPaBHHWIN HAIlM YCJIOBUS C YCIOBUSIMH
HalllMX KOHKYPEHTOB.

MpbI XOTHM, UTOOBI BbI TIOHSI/IA, UTO U3MEHEHUs B 3TOH 00/1aCTH MMPOUCXOAAT
oueHb OBICTPO, U YBH/E/H, Ky/la TIpUBe/leT Bac B Oy/yllleM Ballle pellleHue TI0
TOBOJy TAaKOM 1[eHOBOU MOJINTUKU.

MBI XOTUM TOMYYUTH OT BaC SICHYO U MOJIHYIO KapTUHY TOrO, UTO UMEHHO
BaM OT HaC HY>KHO Ha 3TOW CTaJJuy ePeroBOPOB.



MBI XOTMM 3arlaHUpOBaTh BCTPeUy C TPe3UZIeHTOM — eJWHCTBEeHHBIM
Ye/IOBEKOM, KOTOPBIN PUHUMAET PEIleHHs] B 9TOM KOMIIaHUU.

MEI XOTHM, UYTOOBI BBl IIPOBEJIU /11 HAC I€MOHCTPAI[UIO BAIlIero MpPOJyKTa.

MEbI XOTHM, UTOOBI Bl FaPAHTHPOBA/IM HaM, UTO BalllK 3ariacbl MaTepHajoB
Y TIPOM3BO/[CTBEHHBIE JIMHUN COOTBETCTBYIOT MHTEHCUBHOMY rpaduKy paboT.

MBI XOTHM TIOJTYYUTh Balll OTYET 10 CPOKAM BhITIOJIHEHUsT PaboT.

MBI XOTUM TI0JTyYHTh (PMHAHCOBBIM OTUET.

MBI XOTUM TIOJTYYHTh Ballle pe3ioMe.

MBI XOTUM TIOJTyYHTh ITEPBbIM BAPUAHT KOHTPAKTA.

Mgl X0TUM, uTOOBI BbI TIPEJOCTABH/IA HaM 00JIbIlle BpeMeHH /Il OTBeTa Ha
Balll 3arpoc.

MBI XOTUM y3HaTh, KOT/Ja Bbl OTBETHUTE HA HAIIl 3arpoc.

Crrcok MOKeT ObITh 0eCKOHEUHBIM M COCTAaB/ISTh MHOTO CTPAHMI] TOJILKO
JUIS OfIHUX CJIOKHBIX I1eperoBopoB. IIpekpacHoe yrpaXHeHWe — CecTb |
TOJlyMaTh O THUITMYHBLIX TEeperoBopax B Ballleli 00/1aCcTH, eCIM TaKue, KOHEUHO,
CYIIIECTBYIOT, U COCTABHUTb CIIMCOK BCEX >KeJIaHWM, BO3HUKAIOIIUX y BaC B XO[e
9TUX MeperoBopoB. ITo/HBIM CITUCOK Oy/eT JOBOJILHO JJTMHHBIM.

Terneps 51 Xouy 6oJiee MOAPOOHO pacCMOTPETh MPUBE/IEHHBIHN BhIILIE CITHCOK,
TIOTOMY UTO 3T JKeJIaHUsI HeI0CTaTOUYHO MPOsICHeHbI. [TofymaiiTe, UTO BIeUeT 3a
coboM KaXkzoe ykeyaHue? PellleHye TIPOTMBHHMKA, KOHEYHO. DTO — CcaMo CoboM
pa3ymeeTcs, Belb JII0OOM TPOrpecc 3aBHCUT OT pellieHHH. [To3TomMy s Xouy,
yTOOBI Ha TEPeroBOpax Bbl PACCMAaTPUBAIN KaXKJ0€ >KeJaHWe C TOUKU 3PeHUs
pellleHusi, KOTopoe TpeOyeTcs OT MPOTUBHMKA I YAOBIETBOPEHUS 3TOrO
KesaHusl. KOHEUHO, 3THUM pelleHHWeM BCErla MOXKET OKa3aTbCAd «HEeT». BbI
TIpe/J0CTaB/IsIeTe MPOTUBHUKY BCe BO3MOXXKHOCTH CKa3aTh «HeT». KpoMe Toro, Bac
HAaCTOPA)KUBAET H000€e «/Ia» W Upe3BblUaliHO HACTOPa)KMBAET JII000e «MOXKeT
OBITE».

MTaK, Mbl MOYXKEM U3MEHUTD 3TOT CITUCOK TaKUM 00pa3oMm:

MebI XOTUM, UTOOBI BbI OTK/JIOHU/IM WU Pa3[eWId Hallld B3IVl HA HaIll
OW3HeC U Ha TO, KaK /I0/DKHBI TTPO/IBUTaThCsl IEPErOBOPEI.

MBI XOTMM 3HaTh, BOCIPWHHMAaeTe JIA Bbl Hally KOMIIAHHIO Kak
3aMHTEPeCOBAaHHYIO B BallleM YCIIeXe WU HeT.

MebI XO0THUM, 4TOOBI Bbl OTK/IOHW/IM WM TPUHSJIM Hallle MpeioyKeHHe 00
13MEHEeHHH LIEH.

MBI XOTMM, YTOOBI Bbl Ha3HAUW/IM BCTPeUy /s OOCY)KAEHHUSI TOC/TeNHUX
WM3MEHEHUH B BallleM MPeIJIOKEeHUH UM 0TKa3ajMCh OT Hee.

MBI XOTUM 3HaTh, OKa3bIBaeTe BbI IMOJIHYIO MOAJAEPKKY HaIlleMy TIJIaHy WU
HeT.

MBI XOTHUM, 4uTOOBI BBl TIPEJOCTAaBWJIM HAaM Ha PAacCCMOTPEHHE OTYeT II0



CpPOKaM MJ/IM OTKa3aJIMCh 3TO C/le/Iarh.

Mbi xoTuM, 4TOOBI BbI TIPEJJOCTAaBWIA HaM Oosiblile BpeMeHH, UTOOBI
OTBETUTh Ha Balll 3arpoC, UM OTKA3aJIMCh 3TO C/e/Iarh.

OTO — TI0J/Ie3HOE yIpaKHeHHe, OHO MOMOXXeT BaM IMOHSTb, UTO KaK[oe
Ballle ’KeJaHue [eNCTBUTeNbHO TpeOyeT OT MPOTUBHUKA pelieHUs. OmnuchiBast
CBOM >KeJlaHUSl C TOYKM 3DeHMsl pelleHWd MPOTHUBHUKA, Bbl JUCLIIIMHUDYyeETe
cebsi u erle TyO)Ke MPOHMKaeTe B €0 MUP — a 3TO, KOHEUHO »Ke, OCHOBHOM
TIPUHLIMIT BCEH MO€l CHUCTEMBI.

B OO/BIIMHCTBE TeperoBOpOB HAacCTyIaeT MOMEHT, KOorjla Kakue-TO Ballld
pellieHus1 OyAyT BbIpa)kaTbCsi B LMdpax — IieHbl, KOMMUeCTBa, — HO BCerja
TIOMHHUTeE, UTO LU(pbl — 3TO orpaHuyeHus. M3beraiite 1udp, Moka He TIPUET
ux Bpems. (CaMblii CBeXWM TIpUMep: Ha MeperoBopax C KPYIHbIM 3aKa3uhKOM
OJJVH MOU HOBBIM K/IMEHT, ellle He 3HaKOMbIW C cructemour Komra, Ha3Bas LieHy B
185 monnapoB 3a eguHMLy CBOeM TNPOAYKUMU. TOT Ke K/IMeHT, yKe BCTYIIMB B
5py Ksmrma, nonyuun 1eHy B 290 mon1apoB 3a €AWHULYY TOW K€ MPOAYKLIUU.
[Togo6HBIe WCTOPUM TMPOUCXOAAT TOpa3lo uaille, ueM Bbl MoxeTe cebe
TIpe/iCTaBUTh. )

Kak nokymnaresb, Bbl He XOTUTe 3HaTh LieHY IpoJaBLia Ha MepBOil BCTpeue,
eCJIM TOJIKO 3TO He Ype3BblYaliHO MPOCThIe NeperoBopel. Kak rpogaser, Bbl He
XOTWTEe 3HaTh Ha MEPBOU BCTpeue, CKOJbKO, IO CJIOBaM 3aKa3udKa, OH T'OTOB
3ary1aTuTh. JKenaHus MAYT B OJHOM YIIPSDKKe C APYTMMH MPUHLMIIAMU MOeu
cucteMbl. Baiiu riepBbie >xeaHusi OyayT KacaTbCst 00IIel KapTUHBI: BO3MOXKHO,
9T0 Oaraxk Balllero NMPOTHMBHHKA U, KOHEUHO, ero BUjleHue, ero 060Jb, HY>K/bl U
OIOMIKeT.



UT0 >Ke MpOM30U/ieT MOTOM...

[Tocnequuii MyHKT TIOBeCTKU AHS — «UTo mpou3oiizieT motom». CKOJBKO
pa3 Ha meperoBopax Bbl TpeJrosiaraav, 4Tto, KOrja Apyras CTOPOHAa TOBOPHUT
«[lepe3BoHHTEe Ham», OHa HWMEHHO 3TO0 U uMeeT B BuAy? Ho korza BbI
repe3BaHUBA/IA, MPOTUBHUK ObI 3aHSAT, U Bbl HE MOIJIK 0 HEro Ao0parbCs.
C/IMIIIKOM 4acTO HeOMbITHbIM yYaCTHUK I1eperoBOPOB MPUHMMaeT OTTOBOPKH,
Hampumep, «$1 CBS)KYCb C BaMU uepe3 HeCKOJIbKO HeZle/ib», a TIOTOM MOHHMaEeT,
YTO eMy MPOCTO MOPOYWIM TOJIOBYy CBeTCKOW Oecenoii. B Takoil cuTyaruu oH
yyBCTBYeT cebsi HeyZjl0O0HO, MeHsIeT TeMY pa3roBOpa, [ie/iaeT TPe/T00KeHUs U
He 3akaHuvBaeT paboThl. Takoe MPOUCXOAUT TMOCTOSIHHO, TIOTOMY UYTO B
3aK/IFOUUTe/IbHble MOMEHTbI BCTpeud WM TeredOHHOTO 3BOHKa Mbl TOHEM B
sMorusix. Ho BaMm mpujieTcss HayuuTbCsl 3abOTUTBbCS O [lefe, TIATeSbHO
COIVIaCOBBIBAsi TO, UTO MPOU30MET MOTOM.

Tak ke, Kak U TIOMCK TeX, KTO MPUHUMAaeT pellleHUs, STOT Iar MOXKeT
T0Ka3aThCsl He3HAUMTebHBIM BOIIPOCOM TTOBECTKH [IHsI, HO, TIOBepbTe MHe, 3TO
He Tak. OH 3alllUTUT BaC OT HeOMpaBJaHHbIX TPe/TI0oKeHU (Kpome Oaraxka y
BaC ¥ He JIOJ/DKHO ObITh HUKAKUX TIpe/IoioykeHuii). OH acT BaM BO3MOYKHOCTh
chopMUpOBaTh TMOBECTKY [AHSI AJi CAelyloleld BCTpeud wid pasroBopa. U
KOHEYHO, TO, UTO «IPOU30UJIeT TIOTOM», J[O/DKHO OBbITh COIJIaCOBaHO C
TIPOTUBHUKOM U MIPOBEPEHO TPH pasa.



BoiBoj

Jlorvka IMMpOCTa: COo34dBad IMOBECTKY OHA, Bbl IIPOACHAETE, KAKOBBI BdIlIH
IMO3UIINHN. HEPEBOAH IMTOBECTKY OHA B I,Z[EI‘/JICTBI/IE, BbI YKpeIuIdgeTe CBOU IIO3ULHHN.



13. Ec/im BBI BCe )Ke HacTauBaeTe Ha
npe3eHTalUu. ..

Bo mMHorux obsnactsax 6usHeca u, c/e/joBaTe/IbHO, HA MHOTUX TeperoBopax
rpe3eHTaliss — MeponpusiTue gopmasnbHoe. Ero 1jelb — moxBacTaTbCsi CBOUM
TIPOIYKTOM WJ/IU YC/IyTaMu, UX 0COOeHHOCTSMU, TIPeUMYIIeCTBaMU U LjeHaMU U
dbopMasbHO TOMPOCUTH OTBETAa: BOT MOS «IITYKOBMHa», BOT UTO OHAa MOJKET
JiefiaTb, BOT TIOYEMYy OHAa HaMHOTO Jyullle JHObIX [PYrUx «IUTYKOBHH» Ha
PBIHKE, BOT CKOJIbKO OHa CTOMUT, CKOJIbKO LITYK Bbl XOTHUTE KYITUTh MPSAMO Cerdac?
Takoe 1110y «TOBOPUT U MOKAa3bIBaeT» 4acTO C/elyeT B OTBET Ha 3arpoC K/IMEeHTa,
Y MOe OTHOIIIeHUe K Tpe3eHTallysM, BO3MO)KHO, TIPOTUBOPEUUT OOI[eTIPUHSATHIM
B3rsiZiaM. K oropueHuto HEKOTOPBIX MOMX KJ/IMEHTOB, I UCKPDEHHE CUWTAar, 4TO
Tipe3eHTalUsi — Ta uyacTh 0a30BOU TeOpPUM TePeroBOPOB TOAX0/A «BLIUTPATh-
BbIMTPaTh», KOTOPYHO «CTapasi LIKOja» Be[eHWsl MeperoBOpPOB MOXKET CUUTATh
VICK/IIOUWTE/IbHO Ba)KHOW W KOTOpasi B [eUCTBUTE/bHOCTA He WMeeT II0UTH
HUKAaKoro 3HaueHus. ['opa3fo uvaille s BUZeJ, KakK Ipe3eHTalusl OIlpefe/leHHO
HaHOCW/Ia BpeJ, MO3MLMU ee aBTOpa Ha IeperoBopax WM OKasblBajach Jake
(aranbHOM [/151 Hero. BmecTto 5T0ro s yTBepskjaro: camasi Iyydilasi ipe3eHTarys,
KOTOPYHO TOJIBKO MOXXHO Tpe/ICTaBUTh, — Ta, KOTOPOU Balll TPOTUBHUK HUKOT/A
He yBUJUT. §I C y4OBO/BCTBHEM ellle pa3 IIOBTOPHO 3TO YTBep)KZeHue: camas
nyulliasi Ballia rpe3eHTaluys — Ta, KOTOPOM Balll IPOTUBHUK HUKOI/IA He YBUJIUT.

ITeiTasice 3alUTUTL 3Ty IO3ULMIO, $ 3a/al0 C/Ie[yloljue HaBOZsLMe
BOIpockl. Cryyanock Jid Tak, YTO Bbl HalpacHO XAAJIW W HaZAesisIMCh, KOorja
MpoZiaBel], areHT WU KTO YrOJHO MOMOJIYUT XOThb MATb MUHYT M MO3BOJIUT BaM
CaMOCTOSITeJTbHO OOHAapy>XUTb, B UYeM COCTOMT [jisi BaC I|eHHOCTb €ero
npefokeHuss? Yacto aM BamM C/y4yasoCh 3alTW B MarasuH, I7ie IpoJaBel]
HeMe/lJIeHHO TIpWIMMan K BaM Kak OaHHbIA ncT? [Iymaro, OBOJILHO 4acTo.
BoJBIIMHCTBO U3 HAC MpeANouInd Obl CHauaaa CaMOCTOSATeNIbHO OCMOTPEeThCS, a
TIOTIPOCUTH TIOMOLLM Y 3a/laTh BOIPOCHI MO3Ke, KOrZa Mbl K 3TOMY Y>Ke T'OTOBBI.
Cnyuanock /i XOTb pa3, yToObI MOC/e yuacTusi B (hopMabHOM Mpe3eHTal[uu Bbl
Ccpasy ke TIIOUYBCTBOBa/M J’KejlaHWe HeMeJ[JIeHHO JeucTBoBarb? [0TOB
TIOCTIOPUTD, TAKOTO He ObIJI0 HUKOT/A. B siyuliiem ciydae mpe3eHTalyss — 3TO
nycrasi ¢popMaabHOCTh; WM, UTO Oosee BepOSITHO, Mpockba O TMpe3eHTalUu
HepelKO OKasblBaeTCsl KOBAapHOW Y/IOBKOM, 3aCTaB/sIOLLEld MPOTHMBHUKA
«pacchInarb 600bl» 6€3 BCIKOM 1Ie/H.

Eciu Bl eUCTBYeTe B paMKax CBOEM CUCTEMBI, eCJ/IM Bbl CO3/ja/ld BUJEeHHe



CUTYallU! U YCTIeILIHO OTMMCaU TPOTUBHUKY ero 00/ib, TO C/iefiaid TeM CaMbIM
CaMy!0 yZlauHyIo IIpe3eHTaLyIo.

OfvH Y3 MOUX JyYIlMX KIMEHTOB CHauasa ObUl CTOJb Ke CKeNTUUYeCKU
HaCTPOEeH [0 OTHOLIeHWID K MOeW CcucTeMe, KaK U OCTajbHble. fl fmaxe He
TIOHMMalo, TI0YeMy OH pellIW/ Mpojo/DKaTh paboraTh co MHOM. EMy Ka3asnocs,
YTO MOSI CMCTeMa HaCTOJIbKO IPOTUBOPEUYUT 3[IpaBOMY CMBIC/IY, YTO HEKOTOPLIM
00pa3oM OTHOCUTCS K KOHTDKY/JIbTYpe, @ OH — He TOT MapeHb, KOTOPBIA el
cumnarusvpyeT. Ho oH mipuilen kKo MHe i TOro, uToObI CTaThb
HelpeB30UJeHHbIM MacTepoM IeperoBopoB. OH 3aHMMaeTCsl He[BKMMOCTHIO,
rJie 3arpochbl O IpefJIOKeHUsIX IPaKTU4YeCKU CTaHAApTHbl — TOJBKO He [
Hero. He umMeeT 3HaueHusi, ¢ keM OH paboTaeT, BefleT /i1 OH IEPEroBOPhbI C
TOPOJCKUM MYHULIMIIQJIUTETOM WM C SMNOHCKOM Koprnopauued. Ecimm oH
OTMChIBaeT TPOTHMBHUKY SICHYHO KapTWHy ero 00y, 3a KOTOpPOM ciiefyeT
BU/JIeHUE, eMy He TIPUXOJUTCS JlesiaTb HUKaKoW (hopMaibHOU Mpe3eHTaluu. JTOT
YyeJ/IOBEK XOPOIII0 YMeeT TIPOBOIUTh TIeperoBopkl, HO OH — He Bo/ieOHUK. Ecmu
MOsI CCTeMa yCIelIHo paboTaet /il Hero, OHa MOXKeT YCIelIHo paboTarhb Ajist
nmoboro, KTo PyHKLUMOHUPYET B chepe HeJABU>KUMOCTH.

KakoB OCHOBHOM TPUHLMIT MOel cucteMbl? UeMy Mbl [JOJDKHBI Y[e/sTh
OCHOBHOe BHMMaHMe Ha neperosopax? Mupy Bailero npoTvBHUKa. Pagu 3Toro
MBI 3a/laeM OTKpBITble BOIIPOCHI, Y, OTBeYass Ha HUX, I[POTMBHUK HauWHaeT
BUZIeTb CUTYaLMIo Bce bosee u 6osee sicHO. Mbl HUKOMY HAYEro He /J0Ka3bIBaeM,
noMHuTe 00 3ToM. [IPOTMBHUK [0/DKeH yBUeTh Bce caM. Ho uTto fenaert
OOJIBIIIMHCTBO aBTOPOB Tpe3eHTaluii? OHU MBbITAIOTCS [l0Ka3aTh MPOTUBHUKY He
TOJIKO UTO-TO Ba)XKHOE /1JI1 Hero, HO BCe U Cpasy U HaJler0TCs, YTO OH COIVIACUTCA
co BceM »3TuM. [IpeseHTanus IO OIpeje/IeHUIO 3acTaB/sfgeT [POTHUBHUKA
BK/IFOUAaTb CBOM MHTe/UIeKT. Ho Korza NMpOTUBHMK BK/IFOUAeT WHTEJUIEKT, OH
HauMHaeT Bo3paXkaTb, He Tak /u? [logymaiiTe, pa3Be Baill COOCTBEHHbIN OMBIT He
NOATBepsKaeT MO0 MpaBoTy? Korzja KTo-To fesaeT [ijis Bac [pe3eHTalllio, Y Bac
BO3HUKAeT UMITY/IbC BO3PakaTh, BLIMCKWBATh OIIMOKU U TIPOMaxu, U Bbl BCerja
uxX HaxomauTe. Knaccuueckasi mpe3eHTalysi CAYXKUT TOJIBKO [jisi TOTO, UTOOBI
C03/jaBaTh BO3pa)KeHUsl, U B UTOre ee aBTOP HAauWHAaeT OTBeyaTb Ha BOIIPOCHI,
BMECTO TOTO, UTOOBI UX 3a/laBaTh.

Korza Ha ceMuHapax s (JOpMYyIMpPYyH0 BOIPOC O TIpe3eHTalysX WMEHHO
TaKuM 00pa3om, sl BUXY, UTO MHOTHe B ayIMTOPUU HAauMHAIOT KUBATh rOJIOBaMHU.
OHU NTOHMMAIOT: 51 3Ha0, O YeM FOBOPIO.

Ecnu BaM yhanoch Kak C/ieflyeT OINWcCaTb TPOTMBHUKY e€ro 0osb,
rpe3eHTalsl — HarpacHas Tpara BpeMeHU U 3Hepruu. Eciu Bel He CcMOIVIU
ornuvcark 00Jb, Mpe3eHTal[Usl He TIOMOXKeT BaM B 3TOM M HHWYero BaM He JacT.
[Ipe3eHTalt0 yero, cOOCTBEHHO, BbI coOupaeTech ycTpauBaTh? OTKyZa BbI



y3HaeTe, Kakuve TMyHKThI Ballled rpe3eHTal[uu OyayT WHTepeCHbI TPOTUBHUKY?
Kak Bbl MOXeTe 3TO 3HaTh, €C/IM BaM HEU3BECTHO, B UeM COCTOUT ero 0oJsib?
[To3TOMY Kak[bIM, KTO XOueT IPOBECTHU [Jii MeHsl Ipe3eHTal{l0, TeM CaMbIM
JIeMOHCTPUPYET, UTO He CMOT OTHMCaTh AJisi MeHst Mot 60/ib. OH He 3HaeT, B uemM
oHa coctouT. Eciu 6b1 OH 3TO 3Ha;, To He cran Obl JiesiaTh Tpe3eHTal|io
BC/IENyt0, 11e/iiCh W3 TIYIIKA T0 BOPOOBSIM W HaJesich, UTO 3TO TIpPUBEAET K
KaKVMM-TO pe3y/ibTaTram.

Kpowme Toro, rnpeseHTauys AeMOHCTPUPYET HYK/Y, He Tak /1u? Pa3Be oHa He
BbI3bIBAeT OIIyIlIeHUsl, UTO Ha TIPOTUBHUKA /IaBSAT, UTOObI 3aK/IOUUTH CHEJKY?
Pa3Be He MOXKeT MOKa3aTbCs, YTO OHA JIMIIAET ero IpaBa CKa3aTb «HeT»? A
MOKeT ObITh, Bbl XOTUTE YCTPOWThH Tpe3eHTalui0, TIOTOMY 4YTO TeperoBOpkI
3alll/IM B TYIMK U TIpe3eHTalys — Ballla oc/ieHss Hagexaa? Vv, BO3MOXKHO,
TPOTUBHUK HACTOSUT Ha Tpe3eHTalMd, U 3TO — MPOCTO Y/IOBKa, B pe3ysbrare
KOTOPOU BbI «pacchiraeTe CBOM O00bI» U MOKa3biBaeTe UM, KaKOM Bbl OTJTUUHBIM
napeHb. Ho uero Bbl Zil00MBaeTech 3TUM Ha camoM Jiesie? He BepbTe MHe Ha
csioBo. O6paTtuTech K COOCTBEHHOMY OIIBITY, ¥, TOTOB MOCIIOPUTh, COT/IACUTECh:
[Jisl  YCIIeIIHbIX T1ePeroBOpoB He ObLI0O HUKaKoW HYXAbl B (opMaibHON
TIpe3eHTaLlu.

— MbI XOTHMM yBH/IeTh Ballly Npe3eHTaLHHo.

— Y MeHd HeT HM MaJjledllero mnpeJCTaB/leHUsi, KakK ee cpenarb. {1
JercTBUTeTbHO He 3Hato. Eciu Ob1 y MeHsi ObUIO MOHSATHE O TOM, KakoBa Ballla
CUTyallUsl, B UeM Bbl HY)K/laeTeCb, UTO BaC UHTepecyeT, TO s ObL1 Obl CUACT/IVB
aZipecoBaTb MOIO IIpe3eHTAl|UI0 BalllUM HHTepecaM. [l 3TOro s 31ecb U
HaxoXKyCb. UTO 3acTaBW/IO BaC MOMNPOCUTH MeHsl O mpe3eHTanuu? {1 umero B
BU/ly, IOYEMY BBl 3aMHTEpPeCOBa/IMCh Hallel Nnpoaykuuen? Bbl Begb ceMb JieT
pabotanu ¢ Komnanuii «I'mokcodT Ameprika». HaBepHoe, celiuac oHM paboTatoT
C BaMH I10 CaMOM BBITOAHOU LieHe B mMupe. Kak Mbl MOXXeM KOHKYpPUPOBaThb C
«mokcodpt Amepuka»? I[loueMy Temepb Bbl 3aWHTepecoBamuCh «Dydo
VHTepH31IHII»?

— Ho BbI camu HaM 3BOHUIJIU.

— [Ma, u 5 paj, uTo czenan 3To. MHe ObUIO UHTEPECHO y3HaTh, KaK y Bac
unyt gena c «[mokcodpt Amepukar». [JomkHa ObITh Kakas-TO MPUUMHA, 10
KOTOPOU BbI TpUI/IalllaeTe MeHsl Ha 3Ty BCTpeuy. Bac, BeposiTHO, WHTepecyeT
YTO-HUOY/Ib OTHOCUTETBHO TIPOAYKTOB «Dydio MHTepH31HI»? S TpocTo xouy
TIOHAATb, YTO UMEHHO.

OTOT Auanor He TakOM Y)K HaJlyMaHHbIM. JTO — aZleKBaTHasl peakLusl Ha
3ampoChl KJMeHTOB, 3((}eKTHBHBIN CroCo0 3aCTaBUTh MU KaTUThHCS, JlaXke ecu
110 Mepe MPOJBWKEHHs K KOHLy eperoBOpOB BaM IIPUAETCS NPUHATb HEMHOTO
ouLManbHbIN BU],.



OavH MOW KIMEeHT OJHAXKIAbl 3aK/IIOUM/I CIeJKy CTOMMOCTBIO B COTHU
MWIJTMOHOB [I0J//IaPOB C TpaHCHAI[MOHALHOW KOpIioparyeli, 3aCTaBUB CaMOro
TIPOTHMBHUKA TPOBECTH IIPe3eHTAaI[di0. MOM K/IMEHT [OUTH J[eCsSTb MeCsliieB
TIOTPAaTU/I Ha TO, UTOObI HAWTH TOTO, KTO MIPUHHUMAET peIleHus, a Mpu pabore ¢
TPAHCHAI[MOHA/IbHBIMUA TMFaHTaMH OITKUCaThb 0O/Ib MPOTUBHUKA U YBEIUUUThL €ro
6romKeT — Bceraa Oosbiias rpobieMa. B KoHIe KOHI[OB, TIPOTUBHUK ITOTIPOCHIT
Hac MPOBECTH TTPe3eHTALMI0 HaIlled MPOAYKLIUU, U3JI0KUTD I[eHOBYO MTOIUTHKY
U TaK fiajiee. B oTBeT MbI CKa3a/id, uTo Mpe3eHTal|s uMesia Obl HAMHOTO OO0JIbIIIe
CMBIC/Ia, ec/ii Obl MPOTHMBHUK CHAYaja W3JIOKWI HaM CBOM COOOpakeHUs U
TI03BOJIHJT TIOHSATb, B U€M COCTOST €ro 1[e/IM U Yero OH XOUeT J0CTHYb. A Mocje
3TOT0 MbI MOIJI ObI BBIZIBUHYTH CBOU MPEJIOKEHHUS C YUETOM ero TpeOoBaHUM.
«YTO XK, HerIoxas uzes», — CKa3aJl IIPOTUBHUK.



Eciu BBI BCe ke HACTauBaeTe...

Ecnu, HecMOTpSt Ha BCe MOM MPeA0CTePeKeHUs], Bbl 110 KAaKOU-TO MPUYNHE
BCe )K€ XOTUTe YCTPOUThH (OpMas/ibHYIO TIpe3eHTalldl0, M0 KpaliHell Mepe,
JlesiaiiTe ee Xopoiio. Bo-mepBbIX, ybeauTech, 4TO MPOBOWTE MPE3eHTALUI0 /IJIsi
TeXx, KTO Ha CaMOM [iejie TPUHMMaeT pelleHus. Ecau Bbl NpPOBOJUTE
dbopmanbHYIO0 TIpe3eHTal[Ul0 [Jjisi TeX, KTO He HMeeT COOTBETCTBYHOII[UX
TIOJITHOMOUMHM, BBl «pacchiraeTe 000BI» 1O BCel BCe/leHHOW. BO-BTOPBIX, Tepes
5TMM BEJIMKUM JHEM Bbl JO/DKHBI COI/IaCOBAaTh C MPOTMBHUKOM MOBECTKY [HSI.
[IpOTUBHUK [O/DKeH 3HaTh, YTO 3TO WMEHHO OHAa U ecTh, GdopmabHasi
ripe3eHTalys. ITpOTUBHUK [JOJDKEH 3HaThb, UTO OyzleT coziepsKaTh IMpe3eHTarys, a
yero B Heil He OyjeT. [IpOTUBHUK JO/DKEH 3HaTh, UTO HAaKOHEI]| TIPHUIIVIO BpeMsI
IS «Jla» WA JIJI1 «HeT»: «MOKET OBITh» T0C/Ie TIpe3eHTal[ii He TIPUHUMAaeTCsl.
Y6enurech, UTO 3TO BHECEHO B TMOBECTKY [HS M COITIACOBAHO C TPOTHUBHUKOM.
Ecmu BbI 3TOTO He cjiefiaeTe, TO UTO BaM, COOCTBEHHO, OCTAHETCSs, KOTJja BbI
YCJIBIIINTE JIe[ieHsIIIee KpOBb «MOXKeT ObITh»? KpoMe TOoro — u s HafleroCh, UTO
K 9TOMYy MOMEHTY KHWTH 3TO 3asiBjieHHe TIOYTH caMo Co0OM pa3ymeeTcs, —
npe3eHTalyss  00si3aTeslbHO ZIO/DKHA oOpamiatbcss K MHPY TMPOTHBHUKA.
OueBUAHO, UYTO Bbl CKOpee [0Ka3biBaeTe W pa3bsCHsAeTe eMy IperMYyIlecTBa
CBOEro TOBapa, ueM IM03BOJIsieTe YBU/ETb UX CaMOCTOsITeNlbHO. TakoBa rpupoja
ripe3eHTanud. Ho roBopure, 1o KpariHel Mepe, O TOM, UTO UMeeT OTHOIIeHHe K
npobsieMaM, KOTOpPble TIPOABUTAIOT II€PeroBopbl. BHoOCHTe B IIpe3eHTAlUIO
TOJIbKO Ty WH(OpPMalUio, KOTopasi KacaeTcsi UHTepeCcOB TMPOTUBHUKA U UMeeT
OTHOIIIeHHWe K ero 00/l WM K TOMY, UTO Bbl 3HaeTe O Heil. A 3HaeTe Bbl, CKOpee
BCEro, He TaK y>K MHOTO: B IPOTUBHOM C/Tyuae Bbl He CTa/lu Obl y/ensTh TaKoe
BHUMaHMe TIpe3eHTal1u.

ConpoTUBISIMTECh UCKYIIIEHUIO BBIIOXKUTh MPOTMBHUKY BCe U cpa3sy. Ecim
eIMHCTBeHHass 00/jib TPOTWMBHMKA — MaKCHMaJibHas TPy30I0AbeMHOCTD
aBTOMOOW/ISA, 3a0y/ibTe O IIMPHHE TOKPBIINIeK Ha KosecaX. Ec/u Bbl MbiTaeTech
MpoJiaTh /10M C KPAaCWMBOW JIy>KaWKOM, a TIOKyIlaTe/ib He MPOSIB/ISIET HUKAKOTO
VMHTepeca K KpaCHBBIM JTyKalKaM, MOJAaBUTE UCKYIIEHUEe MPOU3HECTH J/IMHHYIO
peub Ha 3Ty TeMy. IlycThb Jsiy)Kaiika TOBOpUT caMa 3a cebsi. Bwl Bcerma moxere
yIoOMsiHyTb 00 3TOM T1O03XKe, ecau mpefAcTaBUTcs ciaydad. («[IpubaBasiTh
BbIUMTAsl» — 3Ta CTapas CIIOPTUBHAs MOrOBOPKA FOBOPUT O TOM, UTO MOXXHO
YCWINTh KOMaH[y, W30aBUBIIMCh OT OIpeje/eHHOro urpoka. OHa Tak e
WCTUHHA W Ui Tipe3eHTalui.) HaunHalTe Tpe3eHTalyMi0 C CaMOro Ba)KHOTO:
«Mucrep CMHUT, Tak KakK Balll OCHOBHOM MHTepeC — MOII[HOCTb aBTOMOOM/IS,



JlaBaliTe CHauyajia IOCMOTPUM Ha JBUraTesb. 3aTeM Mbl TIPOBEPUM, JOCTAaTOYHO
JI1 BeJIUKO pacCTOsIHME OT CHUJIeHUs [10 TI0TOJIKA Ha BOJUTE/IbCKOM MeCTe, TaK Kak
Bbl — JI0BOJIbHO BBICOKOI'O POCTA U 5 3HAI0, YTO /I BaC 3TO TOXKE Ba)KHO».

Tenepb BCIIOMHHTE CIOPTCMEHA-CTApLIEK/JIaCCHUKA W3 TpeTbel IJIaBbl,
KOTOpPbIM MCMOAb30Bal MoK cucteMy. OH He OTHOpaB/asii  (POpmMasbHOIO
COTNPOBOAMUTENIBHOTO TMCbMa C 3asiBKOM B IIKOJAY, B KOTOPYK XOTej
MOCTYINUTh, — W OHa BbiOpana ero. Ho OH TOATOTOBWI [1eMOHCTPAl[MOHHYIO
BU/lE03allUCh, KOTOpasg W wWrpaja poJib Ipe3eHTald. bBoJbIIMHCTBO
abuUTypHeHTOB [ie/laloT OIIMOKY, TPeZCTaB/isisi Ha pacCMOTpPEHHe CIIOPTHUBHOM
KOMHCCUM BU/I€03aITUCH, CHATble C TOYKWA 3peHusi UX COOCTBEHHOrO0 MHpa:
3axBaThbIBalOIIIMe K/IUIbI UX Mpobexxek, 3aXBaToB U royioB. Ho xoueT /i TpeHep
yBU/IeTb UMeHHO 3To? Eciiv 3To He Tak, e 60/b TpeHepa COCTOUT B UeM-TO
JpyroM, Tipe3eHTalusi abuTypueHTa He OyJeT ajipecoBaHa K 3Toul 6osu. UToObI
BBISICHUTb 3TO, HY)KHO 3aJaTb BOMPOC, KOTOPbI Halll abUTypHeHT 3ajaBas
Kaxomy TpeHepy: «[1o KakuM KpuTepusiM Bbl OLleHVBaeTe UTPOKa?» PasBe 3TOT
BOTIPOC He OTHOCUTCS K 00s1acTu 37paBoro cmbicaa? OtHocuTcsi. YacTo /v ero
3agaroT? Het. Kak BbIsSICHW/T Halll CTapIIeK/IaCCHUK, KaXKAbld TPeHep OTBeYasl Ha
3TOT BOMNPOC II0-CBOEMY, U 4YaCTO 3TU OTBeTbl OKas3blBa/IUCb OUYeHb
orpaHnyeHHbIMU. OIHOTO TpeHepa MHTepeCOoBasia MpeXx/ie BCero CrioCOOHOCTh K
IIPbDKKAM B BBICOTY, JPYyrOro — CKOpPOCTb, TPeTbero — CU/I0Basi MOArOTOBKa
(ocobeHHO cua JjaBleHusl Ha CKaMblo 3aracHbix). OfH TpeHep He MPUHS Obl B
KOMaH/ly 3allluTHUKa Hke 183 cM, a Apyroi He B3sul Obl BOOOIIle HU OHOTO
urpoka Hwke 183 cm. B mobom ciydyae, HU OJWH TpPeHep He CKa3al U He
riofpasymeBan: «OTpaBbTe MHe BH/€03alMCHA BallUX CaMbIX JIYUYIIUX WIP».
Haiil cTapiiieKnacCHUK TpucnocabnvBaa CBOM BUEOIpe3eHTallu K OTBeTaM
Kaxzoro tpeHepa. OH fesiaql mpe3eHTALMI0O C TOUKU 3pEHHUS MUpa KaxKI0ro
KOHKDeTHOTO TpeHepa, a He C TOUKU 3peHusi cobcTBeHHOro Mupa. OH MOKa3bIBasl
TO, UTO, KaK OH OOHapy»Xus, TpeHep AelCTBUTe/IbHO XOTes yBHUZETb, a He TO,
YTO, 10 ero IpeAro/0KeHHI0, JO/DKEH XOTeTb YBUAETh KaXK/bIM TPeHep WX UTO
OH xoTen Obl yBUETh CaM. JTOT TMOAXOA TOTpebOBan OT HEro Cephe3HOMU
TIOAITOTOBKHY U O0/IbIIION pabOoTHI.

Kopoue TOBOpsi, ec/sii Bbl HacTavBaeTe Ha TOM, UTOOBI CZiesiaTh
dbopMasbHYHO0 TIpe3eHTalvio, WIA eCId OrpaHAYeHHbIM WIM KOBapHbIU
TPOTUBHUK Ha 3TOM HacCTavBaeT, JefanTe ee xoporio. OcTaBalTeCch B paMKax
cuctembl. [TpekpacHo 6b1710 ObI POZIEMOHCTPUPOBATL BCE CBOM BO3MOYKHOCTHU C
TIOMOIbIO C/IAl/I0B, PUCYHKOB, KOMITbIOTEPHOM rpaduKu, My/IbTHMe1a U BCEro
OCTa/IbHOI'0, UTO MOXKeT IpejjioKuTh PowerPoint ¥ apyrve KOMIIbIOTEpHBIE
IporpamMMbl, HO BCe 3TO HWYero BaM He [JacCT, eC/lyd Bbl CUUTaeTe, uro JJs
nobe/ibl 10CTAaTOUHO OfiHUX criel[3¢ddeKToB. DTO HeBepHOe MHeHWe. Eciu Baiiia



BBICOKOTEXHOJIOTUYHAs Tpe3eHTaldsi He oOpalaeTca K BUJEHHWIO Balllero
TIPOTHMBHUKA M ero 00/M, Bbl BIYCTYIHO TpaTWTe CBOM rurabaiTel. (A eciu 10
9TOT0 BPEMEHH Ballll TIePeroBOPhI M TaK IIUIA YCHEIIHO, BbI TPATUTE UX BITYCTYIO
B TF0OOM CjTyuae.)



IlogroroBKa K 3aBepilieHHIO NePeroBopoB

YTo mozpa3yMeBaeT 3Tal MOATOTOBKH K 3aBEPIIEHUIO TI€PEroBOPOB? DTOT
IIIar HarlOMHWHAeT O TOM, YTO Hama paboTa Ha 3TOM CeaHCe TIeperoBOPOB
3aKOHYeHa TO/TbKO B OZIHOM CJTyuae: eC/TH Mbl TIOJITOTOBU/IH TTOUBY K CJIe/IyFOIlei
CeCCUU TIeperoBOpPOB IMPH TOMOIM TYHKTA IOBECTKU [HS «4TO MPOM30HJET
MOTOM» WA HaMeTU/IM MYTH [JIi MATKOTO BbIXOZla W3 TE€PEeroBOPOB, UTOOBI
0e300/1€3HEHHO 3aKOHUHTh WX, THXO CKPBLIBIIMCH B HOuM. IIlar moAroToBKud K
3aBepILIeHUIO TeCHO CBSI3aH C MyHKTOM TOBECTKHU JJHSI «UTO MPOU30M/JET TIOTOM».
OH rapaHTHpPYEeT, UTO TIeperoBOphbl XOPOIII0 OPraHW30BaHbI U JIBHXKYTCSI B BEPHOM
HanpaBieHnd. Ha meperoBopax ¢ yuactrieM Network, KOTOpble Mbl HECKOJIBKO
pa3 paccMarpuBajd, TMPe3u/IeHT o4epTu/ NpobieMy W COOOIIWI TPOTHBHUKY,
Yyero OH XOYeT: UTOObI JIpyrast KOMIIaHHUS Mpe/IJIoXKUIa CBOe pellieHue. 3aTeM OH
cka3an: «Korga Bel OyzeTe roTOBBI MPEJIOKUTE HaM pellleHre, Mbl OyzieM pajibl
BCTPETUTLCS C BaMH JIMUHO. EC/IK BBl MpeAynpeauTe HAC 3a [JBajliaTh YeThIpe
yaca, MOsi KOMaH/la BCTPETHUTCS C Baileli B /r000d Touke Mmwupa. To/bKO
TI03BOHUTE MHE U CKa)KUTE T7Ie.

OTO — IIar MojAroTOoBKM K OKOHUaHWi0. OH Tpe/jiaraeT MPOTUBHUKY MOCT
IJISL CJTeAYIOIINX TTeperoBopoB. Uepes /iBa fHs 1oc/ie Tesie)OHHON KOH(MEepeHI[UH
TIPOTUBHUK TTOMPOCHII O HeMe/JIeHHOH BcTpeue B ['epMannu. Kak Mbl 3HaeM, 3Ta
CHUTYyalUsl 3aKOHYM/IACh XOPOIIIO.

Ternepp s XOuy MeperTH K TeperoBopaM, KOTOpbIe ITPeCTaBH/I B TPEThEH
I7laBe: MeXJy KOMIaHWeld, KOTOpyH Ha3Baq Bonanza #  Go/bIoi
TPAHCHAL[MOHA/ILHOW Kopropanueil. B 3Tux mneperopopax Bonanza ycrama oT
TOTO, UTO €€ CTAJIKUBAIOT JI0AMU B KOHKYPEHI[HUH C AByMsI IPYTUMH KOMITAaHUSIMH
T10 TIOBO/ly OOJIBIIIOTO TIPOeKTa. B 3THX IeperoBopax C pa3HbIMH ITPOTUBHHUKAMH
13 TpaHCHALIMOHA/JIbHON KOPIOpa¥ MPUHUMANNA ydacTHe OKOJIO TSATHA/ALAaTH
coTpyaHUKOB Bonanza. 5 cka3as Obl, UTO B 11€JIOM Y HAaC ObIZIO0 MPUO/IHM3UTE/TEHO
MSATBCOT CEAaHCOB TIEPErOBOPOB TOTO W/IM HHOIO pofia, BK/IOUasi MHUHH-
TIePEroBOpPHI 10 371eKTPOHHOI mourte. CUTyarys Obljia JeHCTBUTE/ILHO CIOXKHASL.
Ecu Obl MbI HAPUCOBA/IM rpadMK 13 BCEX CEAHCOB MEPErOBOPOB B paMKax 3TOI'0
MpoeKTa, OH ObUT ObI TOXOXK Ha 3alyTaHHYI0 TayTHHY. OJHAaKO BCe 3TH
(bparMeHTBl TEPEroBOPOB JIOTUYHO CTBIKOBA/IMCh JPYyr C JApPyroMm, Omjarozaps
TIOBECTKAM [JIHSI W TIL[aTeJIbHOM TOJTOTOBKe K KaXKaoMy Iary. Hu ogHO MrucbMo
10 3/IEKTPOHHOM TIOUTe, HU OAWH TeyedOHHBI 3BOHOK He Jejaanch 0e3
TIOJITOTOBKU TIOUBBI /IS CJIEAYIOLIET0 THChMa WM Teje)OHHOTO 3BOHKA. B
pe3ysibraTe  ceiiuac Bonanza umeeT 0coOble  OTHOIIEHWSI C  3TOU



TpaHCHAaLlMOHa/IbHOM  Koprnopauued. (Co MHOTMMM TpaHCHAaLMOHAaIbHBIMU
KOpIopalusiMi Takue COF3bl YaCcTO OeCCMbICTIEHHBI WK Jlaxke omacHbl. Ho 310
He TOT C/Ty4Yai.)

Masio Toro, uto Baiia paboTa He 3aKaHUMBAeTCs TIOC/e 3TOr0 CeaHca
MeperoBOpOB: OHa He 3aKaHYMBAETCsl U MOC/Ie TOro, Kak AOroBOP MOAIMUCAH U Ha
HeM T[IOCTaBjieHbl neuaTu. [loAmucaHue KOHTpakTa — TIPOCTO elle OJHO
peitieHre. Ho Tak sim 370? KOHTpaKThl TTOCTOSTHHO HApPYIIAOTCS, 0COOEHHO C
HOBUUKAaMU. BOJIBIIMHCTBO KOHTPAKTOB BjieueT 3a 000U obOsi3aTenbCTBa [I/ist
o0enx CTOpOH. BbUIO IOCTUTHYTO COr/lache UTO-TO CAeiaTb. Kakue-To ToBaphbl
WIA YCAYTH [JO/DKHbI OBITb TIPOJiaHbl, U3MeHeHbl WM TIpe/[0CTaB/IeHbl TI0
GapTepy OfHOIM CTOPOHOH, JIpyroii CTOpoHOIN Wid o6erMy CcTOpoHaMH. YTO-TO
JO/DKHO TPOU30MTH, [laHbl KaKWe-TO rapaHTUM. Tak uTO OTKpbIBaTe
IIIaMITaHCKOe, TeTiephb BbI 3TO 3aC/TY)KU/IU, HO HUKOT/]a He TepsiiiTe O/[UTeIbHOCTH.
Bynbre TOTOBBI K [JadbHEMIIMM meperoBopaMm. Kak TmoKa3biBaeT MCTOpUS
TOC/Ie/JHEr0 ThICSTUe/IeTHs], CUILIKOM YacTO COXPAaHUTb MUDP HaMHOIO BakKHee U
00BIUHO TOpAa3/|0 TPy/HEee, YeM TMO/IMCaTb MUPHBIN JOrOBOP. BOT B ueM CMBIC
11ara rno/iIrOTOBKY K 3aBepILEHHI0.

OTan TIOATOTOBKM K 3aBepIIeHUI0 TakKKe OTHOCHUTCI U K TOMY, Kak
3aKOHUUTh TeperoBopbl, Ha KOTOPLIX He ObUIO 3aK/IHOueHO corvalieHus. Tak
cylydaeTcsi M B 00/1aCTH MPSIMBIX TPO/IaXK, Y B T€PEroBopax Mo MoBOy CAUSHUS
KOpITiopalyii, rJe peub WAeT O MWUIMApJax [0J/i7IapoB. Y Bac ecThb OOmKeT
MeperoBOpoOB, Y BaC eCTh MUCCHSI, HO 3Ta CZeJiKa MPOCTO He cocTouTcsi. HakoHer]
3TO CTAaHOBUTCSl SICHO. Bl pelllaeTe, UTO MPUILIO BpeMsi yXO4uTb. B Takux
00CTOsITE/IbCTBAX 51 PEKOMEH/[yI0 CIIOKOWHO Y BEXX/IMBO CKa3arh: «byarogapto, y
MeHSI HeT K BaM HUKAaKUX TIPeTeH3Ui, MOXKeT ObITb, MOMYUUTCS B CJIeAYIOIIUI
pa3». Ha moii B3mis]], Mcue3HyTh He3aMeTHO HaMHOro 6onee 3¢ ¢heKTUBHO, uemM
CKUATaTb MOCThI. MHe Bcerja 00/IbHO BU/IETh, KaK KJIMEHThHI CXKUTAlOT MOCTHI,
Jlake eC/id OHM OueHb pacCTpPOeHbl. Bo-MepBbiX, OHU [I€MOHCTPUPYIOT 3TUM
cBOKO HYXAy. OHM He UyBCTBOBA/M Obl UCKYIIIEHUsI CKUTATh MOCTbI, €C/IU ObI He
ce/iaM TaKk MHOTO 3MOLIMOHA/IbHBIX BAOXKeHWM. Kpome Toro, KTo 3HaeT, 4TO
ripou3oiizieT B OyayiieM? B KoHIle KOHI[OB, KapJMHa/IbHbIe U3MeHeHUsl B3IVIsiZIOB
WM MHEHUNW — He Takasg Y)XX peJKOCTb. fI MNpOCTO He BWXKY HUKAaKUX
MIPEUMYILLeCTB CKUTaHUSI MOCTOB, KDOMe BO3MOXKHOCTM HEHaZJO/r0 OIpaBAaTh
cebsi, u mo00HAsE HY)Ka He CJIMIIKOM XOpOllla, T0 KpaiiHeill Mepe, B Moeil
cucTeme.

BoT ellle ofHa MCTOpPUSI O Ba)KHOCTHU Il1ara TOJTOTOBKM K 3aBepILLIEHUI0
MeperoBOpoB, /I0BOJILHO [JIMHHAs, HO OYeHb MoOKa3aTesbHasd. OguH U3 MOMX
TIePBbIX YUEHUKOB, DPUK, ObII UCK/TIOUEeH U3 KoJule/Pka U Hadyas paboTarh, Kak U
ero orel, B 00/7acTH TE€HCMOHHOTO CTpaxOBaHUs; 3Ta cdepa TMpeabsBsIeT



JeNCTBUTETLHO CypOBbie TPeOOBaHUS K YMEHUIO BeCTH reperoBopbl. OfHOM U3
TepBbIX KJIMEHTOK OpuKa Oblla TIOKWIas [aMa, KOTopas >KWjia B JloMe
nipectapenbix. OH 0OHapy>kua 60k 3TOM /JaMbl — y Hee B OaHKe JieXkaia TPeTh
MUJIJTMOHA [I0//IapOB, U TIOMOT el YBUJeTh 3Ty 00/ib — BBITOAHO BJIOKHUB CBOU
JeHbrd, OHa MoOI/a 3apaboTaTh elje CTOMbKO >ke. OH co3gan OromkeT
TIeperoBOpOB, TIOHSUI OCOOEHHOCTH ee Tipollecca TIPUHATHS pelleHud U
YCTAHOBW/I TIOBECTKY [HS, C TIOMOLbI0 KOTOPOM TIbITA/Cs TOMOYb 3TOHU
JKEHIL[UHe  CaMOCTOsITe/lbHO  OOHapyuTh cobcTtBeHHyr0 Oonb.  Korza
KOMMepUeCKUid AUpeKTOp OpUKa BBISICHWI, Kakasi CymMMma oOCyXzaaeTcs Ha
reperoBopax, OH TMpullen B Bo30yXZeHue (MaHepa BCeX KOMMepPUECKUX
JVPEKTOPOB) U HACTOSI/T HA TOM, YTOOBI TIOWTH Ha TIepPeroBOpbl BMECTe C IPUKOM
¥ TOMOYb €My 3aK/IUWTb CZeJNKy. OJPUK HeMeJJIeHHO IIpOBes OT[eJbHble
IeperoBopel C KOMMEpPYeCKUM [JUPEKTOPOM: OH MOXeT TOUTH Ha 3TH
TIeperoBophbI, HO TOJILKO B TOM CJiyuae, eciv OyzeT /ep>KaTh POT Ha 3aMke. Benib
[IMPEKTOP HUYero He 3HaJl O CUCTeMe IeperoBOpoB JPUKAa U MOT Pa3pyLLUUTh BCHO
C/eJIKY.

[TeperoBopel Haua/IMCh 10 JIaHY U LUIA Ype3BblUaliHO ylayHO /1JIs Hallero
JleBATHAALIaTU/IeTHEer0 yYaCTHUKA U ero 1eCTU/ieCITUCeMUIeTHer TIPOTUBHULIBI.
OHa pemnnia BbIMUCcaTh JDPUKY TpU veka Ha 100 ThicsAdu A0//1apoB Kaxabid. B
5TOW TOYKe ODPHUK CJieflal UMEHHO TO, UTO HAa3bIBaeTCs I1aroM IOATOTOBKU K
KOHILIY, UCIIOJ/Ib30BaJ/l TIPUHLIUIT «HUKOTJA He 3aBepllauTe CAeNKy», NPUMEHU
TEeXHUKY «3 +» U TIPOSIBUI 3a00Ty: OH TPWXKAbI TIPOBEPU DelleHUus CBOei
TIpe/ro/jiaraeMomn KJIMeHTKA U CIIpocun ee: «Bbl yBepeHbl, UTO XOTUTe CJeJaTh
uMeHHO 3T0? §1 He xouy, 4TOObI BbI 3TO JeJjlajk, €CAU He yBepeHbl, UTO
JIeCTBUTEIBHO XOTUTE MOCTYNUThb Tak». OH Jan K/IWeHTKe BCe MBbICTMMbIe
BO3MOXKHOCTH CKas3aTb «HeT». Kak M C/iefloBajio 0KWJaTb, KOMMepUYeCKW!
JVPEKTOp Hauas repebrBaTh, HO DPUK IHY/ ero HOTOM TI0f|, CTOJIOM.

Tenepb MyCcTh caM DPUK TPOJOJIKUAT pacCkas, KaK OH MO3Ke U3/I0KWJI ero
MHe:

«[I>xuM, st uyBCTBOBaJ cebsi COBepIiieHHO CBOOOHO, HO /yMaJsi, UTO MOEro
KOMMEpUYeCKOro AWpeKTOopa XBaTUT yAap. Y Hero He ObLIO HU Majeuiiiero
Tpe/iCTaB/leHusT O TOM, 4TO s fesar0. OH He BHZeN, UTO S TOTOB/IKOCH K
C/lelyrolleMy CeaHCy IeperoBopoB. KoHeuHo, s1 XOTe/ IIOMOYb MOeMY KJIMEHTY,
HO s XOTeJl TakKe IMOJIyYUThb Jydllide OT3bIBBI O CBOeil paboTe, U ecau ObI o
roBesi cebsi HernpaBWU/IbHO, TO He TIOAY4YW/a Obl OT ITOM JaMbl HUKAKUX
pekoMmeHzanmii. Korga BcTpeua 3akOHUW/Iach, sl MOTOBOPWJI C HeW Hae[uHe.
[IlermoToM OHa CKa3ana MHe, UTO, KOr[a si TIPUHECY el /pyrue HeoOXOo[uMbIe
JNOKyMeHTbI, MHe He cjieiyeT Opathb ¢ coboii 3Toro Broporo rnapHsi. Cama He 3Hast
1oueMy, OHa eMy He foBepsiia. Uepe3 /Ba [HS OHa ITO3BOHW/IA MHE U CKasaa,



YTO TIOTOBOPHJ/IAa CO CBOMMHU JIPY3bsSIMU B [IOMe MpecTapesbiX, 1 OHU XOTe/r Obl
TIPUI/IACUTh MeHsI, YTOObI 0OCYINTh, KaK s MOT'Y TIOMOYb UM TakK ke, KaK TIOMOT
eit. [kumM, 51 ybexxzieH, uTo IMeHHO OJiarofiapst 11ary MOArOTOBKY K 3aBepIIIeHHI0
s1 TIONTYYWJT OJJMHHA/I1IaTh HOBBIX K/TME€HTOBY.

U s y6exxzieH, yTo JPHK TpaB.



14. CaMbIlu Ba)XHbIN YPOK KM3HU




EAI’IHCTBEHHEIH I'dPpdHTHA JO/ITOCPOYHOI0 yCriexa

Yem ObI MbI HU 3aHHMAJIMCh B >KWU3HM, CYILeCTBYET TpsiMasi 3aBUCUMOCTD
MeXXy TeM, KaK Mbl BOCTIPUHUMAaeM CaMHUX cebsi, ¥ TeM, HaCKOJIbKO 3 heKTHBHO
nerictByem. IleperoBopel — He UCK/IOYeHHe. Mbl TOC/Ieq0BaTe/lbHO U
TIOCTOSIHHO JIENICTBYeM B COOTBETCTBUU C MpeACTaBIeHUsIMU O caMoM cebe. Hari
MWD CO3/]aH JIF)IbMU C BBICOKOM CaMOOL|eHKOW. Ecim Bbl XOTUTE MpeycrieTh Ha
TeperoBopax, oHa abcomoTHO HeobxouMa. VIMeHHO BBICOKasi CaMOOI[eHKa /laeT
HaM yBe€PeHHOCTh, HEOOXOAUMYIO ZIJIsI TOTO, UTOOBI YCTPAHSATh HYXKAY U JIOKHYIO
rOpAoCTb, MPUHWMATh TPYAHbIE pelIeHUs, [JeHWCTBOBaTb MHOXECTBOM
HETPa/IMLIMOHHBIX CIOCOO0B, KOTOphIe S MPeACTaBU/I Ha 3THX CTPaHMIAX. IJTa
TOCJIe/THSS T/laBa MOEM KHUTH CTOJIb JKe Ba)KHa, KaK U BCe OCTasIbHbIE.

Hazerochb, $ICHO, YTO HET HUKAKOrO TIPOTUBOPEYUSI MEXAY BbICOKOU
CaMOOLIEHKOH W TeM, 4TOOBbI IT03BOJIMTh MPOTHUBHUKY UYBCTBOBaTb CeOsSl «B
ropsiike»? BbICOKasi caMOOIleHKa — 3TO BHYTPEHHsISI Ol[eHKa CaMoro ce0si Kak
JIMYHOCTU, U Ha Hee HUUTO He MOXKET TMOB/IUATh. [103ulus «B MOpsifike» — 3TO
o0pas3, pacCUMTaHHBLIM Ha JPYTUX JFO/IEH.

Pa3Huila OrpoMHa, 5TO O4YeBHUAHO. VIMEHHO BBICOKas CaMOOLIEHKa
M03BOJ/IsIeT HaM /laTh TIPOTUBHUKY UYYyBCTBOBaTh Ce0si Ha IIeperoBopax «B
TIOPSIZIKE».

Korgja mNpOTMBHUMK HAaMHOTO CW/IbHEe, WMEHHO BBICOKAsi CaMOOILeHKa
MoJiZIEp>)KAT Bac B Oopbbe. C ee TIOMOIIbI0O HUYTO M HUKOTZIA HE CMOXKET
TIOMelIllaTh BaM CUMTaThb Cebsi CUIBHBIM, CITOCOOHBIM, JOCTOMHBLIM, YCITEITHBIM
ye/l0OBeKOM. BbICOKasi caMOOI|eHKa TO03BOJIIeT HaM CHPaBUTBCSI C CaMbIM
GonbiiM ycriexoM. OHa TIOATBEP)KJAeT Hallle >KeJaHWe WCII0/Ib30BaTh I10
MaKCHMyMy CBOU BO3MO)XHOCTH U TpeOyeT, uToObl HaM CIOJIHA 3alljlaTWIX 3a
cieslaHHyi0 paboty. FiMeHHO BBICOKasi CaMOOLIeHKa He JlaeT HaM yCHYTb, eC/H
MBI C/le/la/ii YTO-HUOY/Ib He TakK, Kak Ha/lo.

C Jpyroii CTOpPOHBI, €C/IM y HAaC HU3Kas CaMOOLIEHKAa, Mbl HE CMOKEM
6opoThbcs 3a 1mobeny a0 KoHila. Mel caagumcst. Ecim 6u1 y buna [efitca Obiia
HU3Kasi CaMOOLleHKa, OH He CMOT Obl TIPHUHSITb BBI30OB AHTHUMOHOIIOJ/IBHBIX
opranm3aiuii CIIIA ¥“ NPOTHBOCTOSITb KCKAaM KOHKYPEHTOB, OOBUHSIIOIIIMX
Microsoft B HeuecTHOUM KOHKypeHIMH. [TompoOyiiTe HalTU TIPUMeEphI BETUKUX
JOCTW>KEHU B /000M 00/1aCTH >KM3HH, KOTOpble OBLIHM CO3aHbl JIFOABMH C
HU3KOM CaMOOL|eHKOM.

[TpencraBbTe cebe, UYTO pOAUTENM TIOCTOSIHHO KPUTHUKYIOT pebeHKa,
HAa3bIBAKOT €ro HEYKJ/IIO)KUM, TOBOPST €MY, UTO y Hero «PyKu-KprOKn». Kakux



CTIOPTUBHBIX IOCTWKEHUN MOXHO >K/aTh OT 3Toro pebenka? Hebonbimx. Bee
MBI BCTpeuasu ZieTek, KOTOpble /a)ke He IMbITalTCs eiCTBOBaTh, 00sCh, UTO Y
HUX HUYEero He moyiyuydtcsi. CKOJNIBKMX [JleTed Ha3bIBalOT TYMULIAMHU TOYTH C
poxzaeHusi? VI CKOIbKO U3 HUX TIPUBBLIKAIOT CYMTATh TYIOCTb HEOThEMJIEMBbIM
KaueCcTBOM CBoero obpasa U, Cje/loBaTe/bHO, TMOCTOSTHHO [JOKAa3bIBalOT, UTO 3TO
npaBaa? Yacto /v Bbl CJIbILIANM, KAaK KTO-TO TOBOPUT: «S TIpoCcTO He
TIpe/iCTaB/IsI0 cebe, UTO CMOTY 3TO cAenatb»? Ho uto, ecm Obl OH cKasas: «S1
TIPUIOXKY /11 9TOTO BCce ycumusi»? Kakoii coOCTBeHHBIM 00pa3 ZlaeT uesioBeKy
BO3MOXXHOCTb CJle/laTh CBOIO MeUTy peajlbHOCTbIO?

Ho s He ¢ara/mict ¥ He AyMar, UTO HaIlld CyAbObI mpeapelleHbl U
BbIC€UEHbI B KAMHe HU B TPU '0jla, HU Jlake B TPU/ALATh JieT. KOHeUHOo, paHHue
yCIiexXy M Heylaud UTparoT Omnpezie/IeHHYI POJib B Pa3sBUTHMKA CaMOOLIEHKH, HO
K K/IbIM — KaXK/IbIll — MOXKeT MOBBICUTH €€, TIOCTOSIHHO MO/I/IeP)KUBaTh Ha 3TOM
ypOBHE U ObITh JOCTOMHBIM BBICOKOW CaMOOIIEHKH, €CJId ITOCTaBUT Tiepe]; Co0oi
TaKylo Ie/ib. DTO HaO/MoZieHre TIPUBOAUT MeHSI K OCHOBHOW MBIC/M T7IABBI:
riiatuTe Briepesi. YToObl 0OBSICHUTD ee, st X0y paccKa3aTh MOC/IeHIOK UCTOPHUIO
o TpeHepe Bynu Xelice.

B 1975 romy komaHja mrtara Oraio wrpaja CO 3HaMEHUTOU KOMaHOU
Muunrada, TpeHepoM KoTopoi Obu1 bo Illembenep. 3To ObUT THUITUYHBINA
noeIMHOK Byau mipotuB Bo, o6e KoMaH/Ibl He TTOTepIie/id HA OHOTO MOPayKeHHUsI
B TeUeHHe Ce30Ha M HaXOJW/IUChb CpeAy Tpex JIYUIIMWX Hal[MOHA/IbHbIX KOMaH[.
OTo ObIT TIPU30BOM UYEMITMOHAT, UTPa [IByX TSDKEIOBECOB, KOTOpPbIE OTUasHHO
MbITA/INCh  Ofl0JIeTh JIPYT JApyra. B TeueHue TiepBbIX TpeX C TIOJIOBUHOU
yeTBepTer Ka3ajoCh, UTO MCXOZ, WUIPbI MpejpelleH. 3areM, B KOHLIe TOC/ae[Hen
yeTBepPTH, JIYUIIMM CHOOPTCMeH roja u3 KoMmaHgbel Oraiio Paui I'puddun
repexBaTWI Mac Hamajawljero MuuuraHa W MepeJioMWI XOJ, WUrpbl. Kakou
)keCcTOKM# yaap! @anartel KamranoBoro mraral3¥l mencrosctBOBamm, u,
KOHEeUHO, He TOJbKO B OHH ApOop, Ije MpoXoAuia urpa, HO U BO BCEM MHpe.
Komanza Oraiio B ouepefHOM pa3 Oblia Ha MyTH K cTaguoHy «Poy3 Boyn» B
[TacazeHe, rje poxoAsT hvHaIbHbIE UTPhI CE€30Ha.

Korga komaHzia BepHysach U3 DHH Apbopa B Komymbyc, B asporopTy ee
BCTPETH/IM OKOJIO /IBa/ILlaTH ThICsU (haHaToB. B uecTh mobesbl 1 Oyylijero MaTua
B IlacaseHe rpymnma 5Tux ¢aHaTOB Mofiapuia MO0 JBeHa/illaTb KpaCHbIX pO3
KaXKI0M U3 [IeByllleK, KOTOpble TpU /000N BO3MOXHOCTH COMPOBOXK/AIU
KOoMaH7ly. 3aTeM TpeHep XelcC cieian CTpaHHYH Belllb. OH HeMe/IjieHHO 0ToOpat
y JeBYIIIEK BCe PO3bl U CJIOXKW/I UX B CBOU I'Py30BUK «Ib KamuHo». HUKTO He
TIOHUMaJI, YTO OH ZieJIaeT, U OH HUKOMY 3TOro He 00bsicHU/I. OH TaK HUKOMY U He
CKasasl, 4To cJiesiaa C 3TUMHU LjBeTaMU. TOJIBKO MO3Ke 5 y3Hasl, UTO OH CIiajl 3TOU
HOUBLIO BCETO JIMIIIb MSTh YacoB: Bymu obbexan Bce OonbHUIBI KomymOyca u



TIOZIapY/I P03y KaXK/IOMy Heu3jieuuMo 00/bHOMY MaleHTy, KOTOPOTO MOT HaMTH,
TI0Ka L|BeThl He 3aKOHUWJIMCh.

TpeHep XeMC OCyLIeCTBW/ Ha I[pPakKTUKe YPOK, KOTOPOMY HaBepHSKa
HayuywICcs y OMepCoHa ¥ KOTOPOMY ydyaT BCe BeJIMKUe Peuruvd Mupa, — YypokK,
KOTOPBIM OH Tperofiajl CBOMM UrpokaM M3 KoMaHzbl Oraiio U Kaxaomy, C KeM
¥IMeJI [1ef1o 10 BCeM CTpaHe: B 3TOM MUPEe HY)KHO «IJIaTUThb BIepes», ITIOTOMY UYTO
Ha CaMOM Jiejie HeBO3MOKHO OTILIAaTUTh JIPYTUM, Jito0asi 1yiata Bce paBHO Oyzier
HezlocTaTouHa. PasziaBasi 3T po3bl B 00/IbHUIAX B /IeHb MOC/Ie BeJTMKOM 1obepl,
TpeHep XeWC IJIaTUI Brepe.

[ToMHUTE 4YyBCTBa, KOTOpbIE WCIBITHIBA/IM B [ETCTBe, KOrzia II0/ydaau
nofiapku? Bbl mpocTo cropanu oT HeTeprieHusi. Ho, kak Obl Bbl HU ObLIM
B3BOJ/IHOBaHbI, M0Jiyyasl WX, TMOMHWTe JIM1 Bbl, KaK IIOJy4ya/ld CBOU IIepBble
JeHbrd, a MOTOM Opanu 3TU uecTHO 3apaboTaHHbIe OJIapbl M TMOKYyMaau
TOZIapOK KOMY-TO, Koro JitoOunu? UTOo Bbl WCIBITHIBA/IM, KOTZIa 3TOT ue0BeK
pajioBasicsl BailleMy TofiapKy? OpHaXKzAbl s TIofapua CBoeid yitobumoi 6abyiike
MOPCKOH Teii3a)K, HarmMcaHHbIA Mac/ioM. OHa Oblla COBepIIIeHHO TepernoiHeHa
YyBCTBaMH, OHa Ilakasa. JTO ObLT CaMblii Uy[ecHbId /IeHb B MOeM >KU3HWU.
[Touemy Oorarble OT[AlOT AeHbIM Ha OnaroTBOpUTENLHOCTH? OHU He MOTYT
3abpaTthk UX C co0Oi B MOTW/Y, 3TO TMpaB/a, U He >KeJalT MJIaTUTh HaJIOTOB, U
MHOTHe U3 HUX He XOTST CJIMIIKOM OasioBaTh cBouX feTeii. Ho oHM JienaroT 310 U
[Jisl TOTO, YTOOBI Jyullle OTHOCUTHCS K camuM cebe. Borau Toxxe MOXKeT UMeTh
Npo6/ieMbl C CaMOOIIeHKOM, Kak U 000l Apyroii ueyioBek.

@uaHTponus — 3TO Iuiata Briepes. [lokepTBoBaHUA [j11 XpamMa — 3TO
rjiata Brepez. Kak M rnarprotdueckude >XepTBbl. Kak M CamMOOTBEPXeHHOCTh
JIvHKONBHA, KOTja OH TMPOBOAWI HOUM B TOCIMTae BMecTe C paHeHbIMU. Korja
Oosiee MATUCOT 7eT Hasaj, koposieBa Mcmanuu WM3abenna [ ¢unaHcupoBana
skcneauiio Kosymba, uToObl OH OTIIPABWIICS MCC/IeI0BaTh HEM3BECTHOE, OHA
riatuna Brepes. OUH TIOKUION 4esioBeK, Biafieselr] OO/bIIOro 37eBaTopa B
AtioBe, OHaX/IbI CKa3as rOHoIlle, paboTaBIllleMy Ha aBTO3arpaBOYHON CTaHI[UU
M0 COCEJCTBY, UTO TOTOB 3allJlaTUTh 3a ero oOyuyeHUWe B KOJUIe/Ke, eC/U TOT
moo0eIjaeT yropHO TPYAUTHCSA. DTOT TIOXKWJIOW YesioBeK TUIaTWI Briepef. JTO
6b110 BO BpeMsi Besnvikoii eripeccuu. [1o Bcelt BeposiTHOCTH, 6e3 Takoi TOMOIIU
MOJIOZION YesioBeK TakK U OCTasics Obl Ha 3arpaBOYHOMN CTAHLMK. DTa MOMOIIIb
no3sosinna Poro M. KortmaHy nocTynuthe B YHUBepCUTET wiTara AioBa, 3aTeM
CTaTb JeKaHOM (paKy/jabTeTa CeJbCKOrO XO3SIMCTBA B 3TOM YHUBEpPCUTETE U
ChI'PaTh OCHOBHYIO POJib B Pa3paboTKe rUOpPUHON MIIIeHUIIbI, UYTO TT03BOJIK/IO B
YyeThIpe pa3a yBe/IMUUTb YPOXKaHOCTb U HAKOPMUTb MHOTUX JIFO/eH.

B Moux cnoBax HeT HUYero HOBOro. KOHTEKCT MoOKeT Ka3arbCs
HEOOBbIUHBIM, HO $SI BCETO JIMIIIb TIOBTOPSIFO CTapble WCTHHBL. YTOOBI uero-to



JIOCTHYb, HeOOXO/AMMa BBICOKAasi CaMOOIeHKa, a UTOOBbI TOBBICUTL €e, HY)KHO
MPOCTO HayaTh IJIaTUTh BIiepe/], TJIaTUTh BIlepe]| T0-HaCTOsIeMY, TPU KaXK 01
BO3MO)KHOCTH, B CBOEH CeMbe W B OTHOIIIEHUSIX C APY3bsIMH, Ha paboueM MmecTe,
Tam, T7ie Bbl JKUBETe, BCIOY.

A ToTOM BBl [JOJDKHBI TIJIaTUTH BIiepes elle OosbIlle ¥ HelpeMeHHO
TIOUyBCTBYeTe O/1arornpusiTHbIE TlepeMeHbl BO BCEX CTOPOHAX CBOEM >KU3HH, B
TOM UKMCJIe ¥ 3a CTOJIOM [1eperoBOpOB.

Ha mpoTsbkeHUM BCeM 3TOM KHUTU 1 00CY»K7asl YCTaHOBKH, TOBeZieHHe U
JeicTBUsl, HeoOXoAUMbIe /i ycriexa Ha reperoBopax. [11aTuTh Briepefi CTOMb
)Ke BaXXKHO, KaK U BCe OCTa/ibHOe. JTO JIYUllMi Crioco0d HauaTh BOCTIPUHHUMATh
cebsi KakK XOpOIllero, YCIMelIHOro YejioBeKa, KOTOPbId BHOCUT BK/af, B
6naromnonyure o01ecTBa. ATO CaMbIM JTYUIIMKM CTIOCOO CTaTh TAKUM UeJIOBEKOM.
[1naTuTh Briepes, — CEKPeT MOBBIIIEHUS] YPOBHSI CAMOOLIEHKHU, HE3aBUCUMO OT
Balllero Bo3pacTa wiu obcrosrensCcTB. [InaTuth Briepes MoXKeT t060i. B 3ToM
MyHKTE HeT abCO/MIOTHO HUKAKUX UCK/TIOUeHHUH.

[TnatyuTh Briepes; MOXKHO JlaXke B YKECTKOM M MparMaTuyHOM Mupe OH3Heca.
A Xxouy mNpOWLTIOCTPUPOBaTh 3TO MoOC/AeAHed uctopueld. OHa OTHOCUTCS K
cepenuHe 1950-x rofoB, Korza KoposieBa AHIVIMM pellilla BbICTaBUTb Ha
NpOJaXy 3eMJ/IM, KOTOPbIMU Brajiesia B parioHe 03epa Mackoka B MPOBUHLMH
Ontapuo, KaHajzia, koH(pUCKOBaHHbIE KOTZIA-TO Y aOOpUreHOB. 3a UCK/IOUeHUEeM
KOpOJIeBBI, 3Ta 3eMJ/Isi HUKOT/Ia He TIpPUHA/ie)kana HU O[HOMY OeioMy uesioBeKY.
Moii oTel] pelui KynUTh 3HAUMTEbHYIO YacTh 3TOW 3eM/H, TIo Geperam o3epa,
Jlake He OCMOTpeB ee Tpe/BapuUTe/ibHO. K BOCXHUILIEHUIO BCeW CEMbHU, emMy 3TO
yaanoch. Korzia Mbl B mepBbii pa3 MOCETWIN Halllki HOBbIE BJIaJIeHUs], MOW OTel]
BCTPETU/T Ha 03epe CTaporo OXOTHHKA 1o uMeHu ko bosbep. ko cobupacs
CTPOUTB JIETHHE IOMHMKH /11 HOBBIX oOUTaTesiel 03epa — TaKUX ke, KaK U MBbI.
OH ckosioTus1 HebosbIIyI0 OpUrazly U3 MeCTHbIX paboumx, U Kak pa3 OTKPbIBa
HebosbII0M MarasuHuuk. OTell ¥ [I)Ko TpoBesu TieperoBopkI 0 MOBO/Y Halllero
HOBOTO JIOMHMKA, U Cjlefika Oblsia 3aKperuieHa pykornoxartuem. Hudero He Obuio
3anucaHo Ha Oymare. [JoMuK fo/mkeH ObiT ObITH TOTOB K HallleMy BO3BpallleHUIO
Ha C/1efiyrolree JieTo.

MpI MOSIBWINCH TaM TOUHO MO I'padyKy, B COMPOBOXK/I€HUU BHYILLIUTE/IbHOM
Kyud CTapoii mebesd U [Ipyroro JomaiiiHero ckapba. Mbl cobupanuch Ha Bce
JIETO TIepece/IuThCSl B CBOM HOBBIM 3arOPOJHBIM KOTTe K. [)KO IMopoLIen K Haw,
TI03/10pPOBAJICS U CIIPOCUJI, ZIOBOJIEH JiU oTel] ero paboroit. Oter| ObLT OBOJIEH, O
yeM U CKasaa /[I>ko. 3areM OH BHHMMare/IbHO MOCMOTPEJ Ha HEro U CIPOCHUI,
[IOBOJIEH JI1 TOT chenkou. [)ko ckasan: «Hy, Jlappu, s Ha 3TOM HHUUero He
3apabotari, a /vl noHecC yObITKU. 1 He0OLeHNT CTOUMOCTh TIePeBO3KU BCel
[peBeCUHBI uepe3 MepeBas». Torga oTel CIOKOWHO CIIPOCUI: «/)Ko, eciu A



nipesinioxKy Tebe etje 800 10/1apOB, MTOKPOET I 3TO TBOM YOBITKU U ACT JIK 3TO
Tebe JOCTOMHYIO TIPUOBLITE ?»

OTOoT uenoBeK ObiT TOpakeH. HeMHOro OH BCTpeuasn BiiafieNbLeB
HeIBIDKMUMOCTH, TIOX0KUX Ha MOero oTija. Ho co cTopoHbI 0TI 3TO ObLT BepHBIN
XOfI, ¥, KaKk OW3HeCMeH, OH 3Haj, 4To fenaeT. YeCTHO roBopsi, s AyMaro, uToO
OTell, KaK amepHKaHel], uyBcTBoBan cebsi B KaHazme HemHoro HeynobHo. OH
XOTeJl YyBCTBOBATh ceOsi CBOOOAHO B uyoil crpaHe. [lesasi Xopoiiiee Jieyio, OH
yTBepKan cBoii 06pa3. OH maTus 3a To, 4ero eie He roayuyus. OTel| MaaTu
BIIepei 3a MOKU3HeHHble ycayru [ko. Bo BCsSKOM cilydae, HaM He TIPHUIILIOCH
BOJIHOBAThCSI O CHeTe Ha KphbIlle, 3TO YK TOYHO. Byarogapsi Hebosblion
NpUOBbLTH, KOTOPYIO TIOYYX/I OT MOero OTia, Ko rpojos/pkan cBoi OusHec Ha
03epe U TIOMOT MHOTUM JIDYTHM JTEFO/ISIM.

Moii oTtel] He HYXKZAAJACS B TOM, UTOOBI Y/[OB/IETBOPSITH CBOU aMOUI[UH,
CTpeMSICh Ha KaXKJbIX TIEePeroBopax TOAYUYHTh BCe A0/1apbl 10 eauHoro. OH
xoTesi, uyToObI IjeHa Obuia cripaBefMBoOM. Ecm oH ObLT yBepeH, 4TO OHA
CrpaBeZ/IMBa, TO C PAJOCThIO TIAaTWI crionmHa. I — Takoil >xke. Korza 1ieHa
CrpaBeJJINBa, S I/Ia4y CIojHA. JTO JjaeT MHe CHIy HacTauBaTh HA TOM, UTOOBI
MHe TO)Ke TUIaTWJTH CIT0JTHA, KOTZia 3TO CIpaBe/iuBO. B 3TOM Mupe MbI 0OBIUHO
ToJlyyaeM TO, 3a 4YTO TulaTuM. [ToMHHTE 00 3TOM W [JeMCTBYWTE, WUCXOAS W3
CaMbIX BBICOKHX TIpe/ICTaB/IeHHi 0 camoM cele.



3ak/arouenue. TaHuyuTe ¢ TUrpom!




TpuaLaTh TPU NPOCTHIX NMPaBU/IA

Mel Bce — mnpodeccroHa bHble yUYaCTHUKU T1€PeroBOPOB, He TakK Ju?
BO/BIIMHCTBO M3 HAC He 3a/lyMbIBaeTCs 00 3TOM, HO BCe Mbl KaXK/bli /IeHb
MIbITAaeMCSl 3aK/It04aTh coriaileHusi. Mbl BeZieM reperoBopbl. HekoTopele 13 Hac
JleJ1atoT 3TO HeOpeXXHO, BO3MOXKHO, /layke paBHOAYIIHO. HekoTopbie MOHUMAOT,
YTO pa3 YK Mbl BeJleM TeperoBOphbl, TO, ueM Oojiee ymeso 3TO fejiaeM, TeMm
OoJibllie TIONB3bI MOXKEM W3 HUX U3BJeub. f Mpe/rosaraio, 4To YdTaTe/d 3Tou
KHUTU OTHOCSTCS K TIOC/e[Hel KaTeropuu: Bbl XOTHUTe HAyYUThCS BeCTHU
TIeperoBopbI yuilie, ueM ceiiuac. Bbl TOHMMaeTe, UTO B 3TON 006/acTU ecCThb
oripefie/ieHHble YDOBHU KBa/M(MKallMK, TOUHO TaK ke, KaK U B JitoOOU JIpyTOil.
Llesib 3TOM KHUTH COCTOsI/Ia B TOM, UTOOBI 00eCIieunTh BaC CaMbIMU OCHOBHBIMU,
MHHHMAaJ/IbHBIMU TIPeJCTaB/AeHUsIMUA O CUCTeMe, KOTopasi MOXKeT KapAuHaIbHbIM
00pa3oM M3MeHHUTh Ballly KW3Hb U Ballli HaBbIKW BeJleHUsl TieperoBopoB. Terepb
BbI UMeeTe Mpe/CTaB/eHue O Hell.

Bo BBe/ieHMH 51 HaMKcasl, uTo 6a30Bbie TIPUHLIUIIBI MOl CUCTeMBbI I0BOJTbHO
JIeTKO TIOHSITh, HO ee MpUMeHeHue TpeOyeT AUCIUIUIMHDI, TePIIeHUs U TTPAKTHKHU.
Sl ellle pa3 MOBTOPSIIO 3TO 3/€Ch, B 3aK/ItOUeHUU. Sl MOHMMA0, YTO 3HAHUS U
HaBbIKM He TIPUXOASAT caMHd Mo cebe W UTO MHOTUM 4MTaTesssM OyJeT TPYAHO
TIPUMEHSITh Ha TpaKTUKe HEeKOTOpble W3 CaMbIX HeTpaJUI[MOHHBIX MPUHIMIIOB
MO€M CUCTeMbl — HalpuMep, «IIPOCTO CKaKUTe ,,HeT“». §1 3Hato, YTO uMTaTessiM
3T0 OyfeT Hesnerko, MOTOMYy YTO OOBIUHO 3TO TPYAHO Je/iaTb MOWM HOBBIM
K/IMeHTaM, ¥ UM Bceraa TpeOyeTcsi 3HauUMTebHbIN Mepuoy, ajanTaiuu. MHorue
OYeHb IJIOXO BeJIU MeperoBophbl Ha TIPOTS’KeHUU BCel CBOel Kaphephbl B Ou3Hece:
OHU BCErJa BOJHOBAJUCh, [OCTAaTOYHO JIM TIPUIEXKHO CJIeAYIOT TOAXOAY
«BBIUTPATh-BbIMTPaTh», a TeMNepb 5 MPOLLY UX CKa3aTb KOMY-TO «HET»!

Apanitaiiusi Tpebyer BpeMeHU. Kak s y»Ke TOBODW/I, COIJIACHO OJHOMY
WCCTIeJOBaHUIO, KOTOPOMY $I CKJIOHEH BePUTh, OKOJIO BOCBMUCOT YacoB.

Ho uTo ke B TOUHOCTH HY>KHO /ieJiaTh, UYTOObI OB/a/leTh cucTteMon Kamma?
Bo-nepBbiX, KaK 51 y>ke HeOJHOKPAaTHO TOBOPKJI, 1 PEKOMEH/Iy0 BaM UCIIbITaTh Ha
TpaKTUKe Haubosiee TIPOCThie U TIOHSITHBbIE OT/le/IbHble TIPUHLIMIIBI U TIpaBUsia
cucTtembl. B KoHLIe 3TOro paszena si IpuBeAy TPUALATh TPU KPAaTKUX MpaBU/ia —
XOpollasi, 3alIOMHAHA0IIAsACS LU(pa, — KOTOpble TIPEKPacHO MOC/IY»KaT BaM Kak
KpaTKoe pe3loMe CUCTeMbl, a TaKKe B KaueCTBe KaTaju3aTOPOB i Ballleid
namsiTu. [IpaBuia nprBefieHbl 0e3 Kakoro-1ubo CrelyaabHOro MopsiKa, ToTOMY
yTo B MOell CUCTeMe BCe B3aUMOCBSI3aHO U KaK[oe TIpaBWIO paboTaeT B
COYeTaHWH C KaXK[bIM APYTUM. Jl0 TOTO KaK BbI TIPOWIH 3Ty KHUTY, OOIBIIIMHCTBO



W3 HUX, HarlpuMep, «HUKOT/Ja He 3aBeplliaiiTe Ce/KY», BPS/ JU UTO-TU00 s
Bac 3Hauwid. K HacTosiiiieMy MOMEHTY OHU OTpe/ie/IeHHO JO/DKHBI UMETh [JIst
BaC HeKOTophli cMbicyl. Korzla Bbl BUAuTe ¢pa3y «HUKOTZAA He 3aBepliiaiiTe
C/leNIKy», TO 3HaeTe, UTO sl TOBOPIO O Ballleil HyXK/le, KOTOPYIO HY)XKHO [lep>KaTh
ToJi KOHTpPOJeM, W O TOM, YTO y TMPOTHBHMKA He [O/DKHO BO3HUKAThb
BIIEUAT/IeHUsI, UTO Ha Hero MaBsT. Bbl 3HaeTe, uTo «He OosTaliTe» KacaeTcs
KOHTPOJIST HYX/bI, HeoOXOJUMOCTM OCBOOOXKIaTh CO3HaHWE, a TaKXke
HarlOMUHaeT O TOM, UTO 3a/laBaTh BOMPOCHI U C/IyIIaTh — Jiydille, YeM OTBeYaTh
Ha BOTPOCHI U TOBOpPUTh. «HeM sicHee KapTWHa 00/M, TeM Mpoiije MPUHUMATh
pellieHUsI» HAlIOMUHAeT O TOM, YTO HEBO3MO)XHO HUKOMY HUYEro /0Ka3arh,
MOYKHO TOJIKO TIOMOYb TIPOTUBHUKY CaMOCTOSITe/TbHO YBUJETh Ty 00/1b, KOTOpast
TIpUBeJia ero 3a CTOJI [IeperoBOPOB.

Kax/ipiii ZieHb WM, BO3MOXHO, KaXKAYIO Hefle/lt0 BbIOMpaliTe HeCKOJbKO
9TUX TIPABWI: CTOJIbKO, CKOTbKO MOKeTe TIOTSHYTh. Y TPOM MpPOCMaTpUBaiiTe ux,
3aTeM TIpUMeHSITe B TeueHWe [HS TaK W 37aK, 37ech W TaM. Haiigute
Oe3omacHyl0 CHTyal[Mlo, B KOTODOW MOXeTe CKa3aThb «HeT», W 3ab0TIuBO
nofibpackiBaiiTe TpM 3TOM TMPOTUBHUKY OTKDBIThbIE BOIPOCHL: «AMaH/a, K
COXKaJIeHUIO, 51 He MOTY 3TOTO C/leflaTh, HO BCe ke Xouy paboTath ¢ Bamu. Kakum
MOT/IO ObI OBITH a/lbTEPHATUBHOE pellieHre?»

Ecmu B cuTyaluu, Kak Bbl UyBCTByeTe, Ha3peBaeT HeOOJBIION KOHMIUKT,
npocto cripocute: «Yero Obl Bbl OT MeHsi xoTenu, [I>xoHaraH? $f K Balum
ydiyram».

WcnpoOyiite B Oe3omacHoit cutyaiuu «3pdekr Komomb0» u mobyasre
HEMHOTO «He B TIOps/IKe»: TMYCTb y BaC 3aKOHUATCSl YepHU/IAa B PYUKe, Cs/eT
aKKyMy/IAITOp B MOOWIbHOM TesieoHe WM TIPOM30ieT elle uTO-TMO0
no/jo6Hoe.

Ecmu Bbl 0OHapyXu/IM, UTO C/IMIIKOM MHOTO TOBOpUTE, TOMpoO0yiTe
TIPUMEHUTh CaMyt0 TPOCTYH0 TeXHHUKY KOHTPBOMPOCA, COEUHUB €€ C OTKPLIThIM
BorpocoM: «Bmpouem, xBatuT 060 mHe, Ilut. Kak, Ha Bail B3misJ, BCe 3TO
OTHOCHTCS K Hallleii TemMe?»

Ha cnexnyronumii fieHb WIM Ha C/eAyrollell Heliesie OTMETbTe HeCKOIbKO
ApyTUX TIPaBWI, TIOTOM — CJ/ieAytoliye TpaBuia. [lepeMeliiiBaiiTe ux, noTomy
YTO BCe OHM JIOTIOJIHSIIOT JApYr npyra. Ha 3Toli cTafuu «TecT-fpaiiBa» He
00si3aTe/IbHO TILITAThCSl TIOMECTUTh 3TU JeUCTBUS B Oosiee IMIMPOKUM KOHTEKCT.
Bce, uTo BaM HY)XHO CcJienaTth, — ybeauTbcs, 4uTo OHU paboraroT. Takum
obpa3oM, OyayT AOCTUTHYTHI [iBe IieJid: TPUMEHSsisl TPUHIUIMbBI, Bbl CTaHeTe
YyBCTBOBaThb ce0si KoM(OPTHO M yBUAWUTe, UTO OHU paboTatoT. Bbl 3abbete
TIPOTUBHUKY ropaszo 6oibliie rosioB, 4eM MpoIyCTUTe CaMH.

[Touemy? Br1 OyzeTe cTaBuTh repes co00 aJieKBaTHbIE 1]eJId — TIOBe/[eHUe



Y JIeHiCTBUS, KOTOPbIMA MOXXHO YIIpaB/isAiTb. KOHTpO/IMpPOBaTh HYXKY, 3ajlaBaThb
XOPOIIIHe BOMPOCH], ObITh «He B TOPSiZIKe», TOBOPUTh M TIOOMIPSATb «HET»,
0CBOOOXK/IaTh CO3HaHWe: BCe 3TO aZleKBaTHbIe TOBeJeHUecKue 1ieyid. B msroit
I7IaBe sl TOBOPHJI O €)KeHEBHBIX OTUeTaX, KOTOpbIe BelyT MOW K/IUEHThI, UTOObI
KOHTPOJIMPOBAaTb CBOe TIOBeJeHWe U SMOLUM, BJUSIOLIME Ha TpoLecc
rieperoBopoB. Takasi KpUTUUeCKasl OlleHKa MoBe/leHUeCKUX 1iejieid TToMoraeT Ham
TOYHO BBISIBJIAIT CBOM C/IaOble CTOPOHBI, pa3BUBAaTh CUJIbHBIE CTOPOHBI U
TIOBBIIIaTh CaMOOL[eHKY. DTO MOMOraeT HaM OLIeHUTb, KaK Mbl PacXoJyemM CBOe
BpeMsi, KaK yCBavBaeM HOBbI Marepuas, KaKuWX pe3y/bTaTOB JOCTHUraeM Ha
reperoBopax.

$1 HacToOATe/IbHO TIPOIIly BaC HauaTb BECTH eXXeJHEBHbIM OTYeT, IHEBHUK, B
KOTOPOM BBI CripailiiBaeTe ce0si, KaK 4aCTO W HACKOMBbKO 3(h(EKTUBHO BbI
KOHTPOJIMPOBA/I CBOM TOTPeOHOCTH, ObUIN «He B TMOPSIIKe», TOBOPUIN «HET» U
TIOOIPS/TA OTKa3bl, 3a00TH/INCH O MPOTUBHHUKE, MCIOIH30BaI KOHTPBOIPOCHI,
TEXHUKY «3 +» U «CBS3KW», 3aJjaBajll OTKPBITble BOMPOCHI, Jefaad 3allucHy,
TIPUHSTU K CBeJIeHHI0 HeylauHoe pellleHue TIPOTUBHUKA U UCTIPAaBUJIA €0 CBOUM
MOC/eAYIOIIUM yJauHbIM U KOHTPOJMPOBa/M CBOMW 3MOLMM. Sl MOHMMalo, UuTo
MHEe JIeTKO BbIJ[BUraTh Takve TpeboBaHUs, a BaM — TUIAHUPOBATh UX
WCTIOJIHEHHWe, HO B CerofHsiiHeM 0ecllOKOMHOM MUpe [JefaTb 3TO IIO-
HaCTOSIIIIeMY OueHb TPYAHO. 1 He MUTaK0 HUKAKUX WIIHO3UH 110 STOMY TIOBOAY U,
KaK 3a04yHbIii TpeHep, He WMel Ha BaC HUKAKOTO BJ/WSHUSI U He MOTy
KOHTPOJIMPOBATh Ballld ZIEMCTBUS, a TeM Oosiee K ueMy-TO BaC MpUHYXAaTb. Ho
ec/M BbI OyjieTe fiesiaTh BCe 3TH YIIPa>KHEeHMs], Bailla paboTa OKYITUTCS C TUXBOM.



UcnbiTauTte cucremy Kamna

WTak, Ha MepBOM CTa[iUM BblI TPOCTO OCBauBaeTeChb B MCIIO/b30BaHUU
OCHOBHBIX TIPUHIIMIIOB, OCHOBHBIX IieJiei, TIPUeMOB TMOBe/ieHUst U AelcTBuid. U
KOHEYHO, Bbl MOCTOSTHHO TI/IaTUTe BMEpe, TMOBbIIMIasi CBOK CaMOOLIeHKY. Kak
JI0JITO TIPOZTATCS 3Ta cTaaus? [ToHsaTus He uMero. OJHAKO CKOMBKO ObI BpeMeHH
BaM HM TTOHAZI00MI0Ch, UTOOBI MepedTH KO BTOPOM CTaZiuM, HY’KHO UyBCTBOBAThb
cebst Aj1s1 3TOr0 A0CTAaTOUHO CBOOOAHO. BBl mepexomuTe OT «TecT-ApaiiBa» K
«CaMOCTOSITEJILHOMY BbIe3ly», €C/IM Takasi MeTadopa yMeCTHa: Bbl TOTOBBI
NIPUMEHUTh MOIO CHCTEMY B OIpe/efleHHbIX TeperoBopax. f1 BbiOpan Obl
MPOCTYI0 CHUTYyallil0, B KOTOPOM BbI M TakK UYyBCTByeTe ceOss KOMGOPTHO,
BO3MOXXHO, HE CaMYyH OTBETCTBEHHYIO U3 BCeX, KOTOPbIe UMEIOTCS B HAIMUUU. 1
Obl cKa3asm camoMy cebe: «/laBail TIpuMeHUM 37iech cucTemMy Ksmria u mpocTo
TTIOCMOTPHUM, UTO TIPOU30HET».

Bbl He oxujaete, uto Oynere BecTu cebsi uea/ibHO U He cjieslaeTe HU
ofHOW OIMOKM; Ballla HY)KZa — TI0J, KOHTpoJjieM. §1 mpejjarai0 HauaTh 3TU
TiepBble «TeCTOBbIE» MeperoBOphI C MpoLiecca, COCTOALLEro U3 MATH 11aroB.

Bo-niepBbix, ybeguTech, UTO y BaC eCTh XOpollas, CHIbHAas MUCCHUS,
KoTopasi oOpailjaeTcss K MHUpYy Balllero TNMPOTUBHMKA W BbIpa)KeHa TaK, UTOObI
TIOMOYb €My YBU/IeTb U PeIlNTh, KAKOBBI IPEUMYIIeCTBa U 0COOEHHOCTH BaIllero
TIPO/IYKTa, YCAYTU WK 4ero-jvbo eirje, yTo OH yKejiaeT mpruobpecTu (CM. T1aBy
4-10).

Bo-BTOpBIX, y0eauTech, UTO 3HaeTe, B UeM COCTOUT peajbHass OOb
TPOTUBHUKA — peasibHasi TIpUUMHA, MO KOTOPOW OH Be/leT TMeperoBopbl. Bbl
3a/laeTe BOIIPOCHI U CO37aeTe BUJeHre (CM. I/1aBy 9-10).

B-TpeThuX, OIleHUTe BCe BOB/IEUEHHbBIE B ITEPETOBOPHLI CTaThM OHO/KeTa —
BpeMsi U SHEeprulo, IeHbI'h U SMOLIMOHA/IbHbIe BIOYKEeHUsS — W /I Bac, U /s
NpoTHMBHMKA. Hukorzma He 3a0biBaiiTe 00 3THUX CTaThsxX OrOMKeTa, BCe BpeMs
JIeP>KUTe WX T0f, KOHTPOJIeM M HaOJ/TrofiaiiTe, Kak OHU BJIMSIIOT Ha pelieHus: 00enx
CTOpPOH (cMm. raBy 10-10).

YeTBepToe, ybeauTech, UTO HMMeeTe JieJi0 C TeMU, KTO Ha CaMOM /[iefie
MpUHUMaeT pelleHus (cM. raBy 11-10).

[Tatoe, He JjenaliTe HU OAHOTO TesiehOHHOTO 3BOHKA, He MUIIIUTE HU OJJHOTO
TMMCbMa 10 3/IeKTPOHHOM 0YTe, Ipe/IBapyuTe/IbHO He COCTaBUB TTOBECTKU JTHS —
rJlaHa — JijIs1 5TOrO 3BOHKA WX MUCbMa (CM. r1aBy 12-10).

Sl paccTaBasito 3TU [EeUCTBUS B TMOps/IKE OT TE€PBOT0 K MSITOMY, HO BBI
MO)XeTe JleJlaTb HeCKOJIbKO Bellleil OJHOBPEMEeHHO. YCTaHaB/IMBas a/JeKBaTHbIe



PaMKU [I7Is1 TUX T1ePeroBopoB, HU Ha CeKyHAy He 3a0bIBaiiTe O MoBefeHUeCKUX
1[e/IsIX, KOTOPhIMUA 3aHUMa/MCh Ha TepBOW cTazuu. Bbl 0CcBOOOXKaeTe CBoe
CO3HaHWUe, 3aZjaeTe OTKPBIThIe BOIIPOCH! U Tak Jajee. Bce 3T0 — yacTu ofHOIO
1[eJI0T0.

Bpewmsi OT BpeMeHM BaM HY)XHO OyzeT OTXOAUTh B CTOPOHY U TIOABOAUTH
WUTOTU, U HE TOJBbKO TOMY, HAaCKOJBbKO YCHEIIHO Bbl KaX[bld [1eHb Cje/0Balid
CBOMM IIOBeJJeHUeCKUM LieJiiM, HO U UTOTHM 3TUX KOHKPETHBIX I1eperoBOpoB B
LesioM. [lenaliTe 3T0 He crellla U C JieTKUM cepzlieM. Bbl oxkuzaete, uto Oygete
YyyBCTBOBaTb cCebsi Heyo0HO, Korjja TOBOpUTe «HeT». Bbl MoXxeTe Tak
IIPUBLIKHYTH K «TOBOPU/IbHE» Ha IIeperoBopax, uTo Ternepb OTUasHHO IbITaeTech
BBISICHUTb, KaKOBa MOBECTKA [HA [/ 3TOW BCTpeud. HO BbI Takke HauvHaeTe
yOexx/1aThCsl: €C/IM Ha KaXk/I0M CTaZiui TIeperoBOPOB Bbl KOHIIEHTPUPYeTeCh Ha
TOM, YTO MOXXHO KOHTPOJIMPOBATh, HalIpUMep Ha IOBeCTKe [Hs, Bbl IIPOJBUTaeTe
TIeperoBopbl — MOXKeT ObITh, OBICTPO, MOXeT ObITh, MeJ|JIeHHO, HO BIiepe/,.
B03MOXXHO, YTO 3TOT0 He MPOUCXOLUT Y MeperoBOpbl ABWKYTCA B HUKyZa. Ecim
3TO TaK, Y BaC eCTb UHCTPYMEHTHI, IT03BOJIAIOLINE BbIACHUTL noueMy. MoxeT
ObITh, Ballla MHUCCUsS HeaJeKBaTHa? Bbl JeliCTBUTENHHO TOHMMaeTe, B YeM
cocTouT 60/ MPOTUBHUKA? A OH CaM 3TO MIOHUMaeT?

[TocTeneHHO BblI HayHeTe YyBCTBOBaTb, UTO (hparMeHTbl T0JIOBOJOMKH
CTaHOBATCA Ha CBOU MecTa. Tak Wiu uHaue, JaHHbIe IIeperoBOphbl 3aBepIlaroTCs.
Bb1 aHanM3upyeTe BCHO CUTYallMIO, 3aTeM BbIOMpaeTe /i/isi BHICTYII/IEHUS B CTUJIE
Ksmna gpyrue neperoBopbl ¥ HaUMHaeTe CHavasa. Bbl riosserte, 1otom uzere, a
MOTOM... TaHLyeTe. BOT Ternepp 3TO [JeUCTBUTE/NbHO HAauMHAaeT TIPUHOCUTH
YA,0BOJIbCTBUE.

CKOJTbKO BpeMeHU TIPOWZIeT, TIpeXK[e ueM Bbl TIOUYBCTByeTe cebsi Ha
TaHLleBa/IbHOM TJIOLIa/IKe COBepllieHHO cBoOozHO? He aymaro, uTo BbI KOrjja-
mbo rouyBcTByeTe cebst KOM(OPTHO, eC/ He TIPOLLIM XOPOIIYH0 TOATOTOBKY.
Kak BbI 3HaeTe, Teopus U TIPAaKTHKa TI€PEerOBOPOB HEOOBIYAMHO CJIOXKHHBI.
Kaxx/ible TieperoBOpbl OT/IMYAIOTCS OT JIFOOBIX IPYTUX, U KaXKbIN UeioBeK — He
TOJIapOK, YTO U TOBOpUTh. YUTOOBI B COBEpIIEHCTBE OB/a/leTh CUCTEMOM,
OTMCAHHOW B 3TOW KHUIe, HY)KHA, KakK 51 TIOBTOPSII0 CHOBa W CHOBA, OoJibIlast
JUCLIUTTMHA, U, KaK Obl BB HU CTapaJiviCh, TPYJHO TIOAIepP>KUBaTh ee, paboTtas B
OJVHOUKY. OTO — O/IHa W3 MPUUHH, TI0 KOTOPOU CIIOPTCMEHbI CaMOI'0 BBICOKOTO
YPOBHS [I0YTH HUKOI/Ia HE TPEHUPYIOTCS B OUHOUKY.

WTak, CKOMBKO BpeMeHU MpOU/eT, TpeXkJe ueM Bbl TOUYYBCTByeTe cebs
bosiee-mMeHee cB060HO? Ec/u BBl He MPOLLIA TPEHUHT, 3TO MOXKeT 1oTpeboBaTh
OT BacC CAUILIKOM 0osbInx ycunuii. CKOJTbKO BpeMeHU TIPOM/IeT, Mpexx/ie UeM BbI
nouyBcTByeTe cebsi Gosee cBob6onHO, ueM ceiuac? Takoro ypoBHSI MOXKHO
JOCTUYB 3a Mapy Mecsil|eB — eC/id Bbl, KOHEUHO, TeHul B 3ToM obsactu. MoxkeT



ObITh, HAa 3TO YHZET IIeCTb MeCsieB, MOXXeT ObITh, Oo/bllle. DTO 3aBUCUT OT
TOTr0, KaK MHTeHCHMBHO Bbl paboTaeTe, 1 OT BalllMX MPUPOAHBIX CriocobHocTel. S
3Hal0 TOJILKO OJHO: C KaXKIbIM JHEM BbI OyJeTe BCe HCKyCHee TPUMEHSThb
cuctemy, Bce Oonee ybGexaaTbCcsi B TOM, YTO OHa paboTaeT, U BCe JIyulle
TOHUMaTh, KakK U 1oueMy. C Ka)KJbIM JHEM Bbl OyjieTe TTPOBOAUTH MeperoBOpPbI
Jydille, YeM BYepa, U B OJWH TPEKPACHBIM JleHb, BIIePBble B CBOEU [1€/I0BOU
JKU3HU, Bbl TIPUOIM3UTECh K TOMY YPOBHIO TIpOdeCcCHOHaIn3Ma, KOTOPBIM
COOTBETCTBYeT BalllMM IOTeHLUa/IbHbIM BO3MOXHOCTSIM.
4 510 rapaHTupyio.



Tpuanare TpU NpaBuIa

JItobbie TieperoBOpbl — 3TO COIVIAllleHWe MeXAy [ByMs Wiu Oosee
CTOPOHAMHM, B KOTOPOM Ka)k7iasi U3 CTOPOH HMMeeT TIPABO BeTO — IIpaBO CKa3aTh
«HEeT».

Bairia paboTta cocTouT He B TOM, UTOOBI HpaBUTbCs. PaboTa mo/mkHa OBITH
3¢ (PeKTUBHOMN U BbI3bIBATh YBAXKEHHUE.

Pe3ysibTaThl M a/ieKBaTHBIE 1[€/TM — He OJIHO M TO JKe.

ITeHbru He UIMEIOT HUKAKOTO OTHOIIIEHHS K aZIeKBaTHOH MHCCHHU.

Hukorya, HM MpU KakuxX OOCTOSTE/NbCTBAX He «pacchimaiite 000bI» 3a
CTOJIOM T1eperoBOPOB WJ/IM T7le YTOZHO ellje.

Hukorza He HauMHalTe IeperoBOPOB — HUKOIJAa He JiejlaiTe Jlaxe
TesieOHHOTO 3BOHKA — 0e3 COOTBETCTBYIOIEro Ti/laHa WM 3apaHee
TIO/ITOTOB/IEHHOTO «PEer/laMeHTa».

EIVHCTBeHHbIE a[|eKBaTHbBIE 1[e/T — Te, KOTOPBIMU Bbl MOKETE YIIPABJIATS:
Ballle COOCTBEHHOE TIOBe/leHre U JeNCTBUS.

Harrra muccusi o/bkHa obpararbcs K MUPY MPOTUBHUKA; HAlll MUP JO/DKEeH
OCTaBaThCsl HA BTOPOM TI/IaHe.

PacxomyiiTe KakK MOXHO Oosibllle BpeMeHH Ha [JeMCTBHS, KOTOpbIE
«OMJIaUMBAIOTCSA», W KaK MOXHO MeHbIlle — Ha Te, KOTOpble «He
OTL/IaUMBAIOTCSI».

Bbl HM B UeM He HYy»K/]aeTeCb. BbI TTPOCTO Uero-To XoTHUTe.

Hukorza He criacaiiTe mpoTuBHUKA. CrIacTy IMPOTUBHUKA HEBO3MOKHO.

To/mbkO OAWH UYe/IOBeK Ha TIieperoBopax MOXKET UyBCTBOBaTh cebsi «B
ropsiike». M 3TOT uesioBeK — Balll MIPOTUBHHUK.

Bce meicTBUSI — BCe pellleHHs] — HAUMHAIOTCS C BUJeHUs. be3 BUaeHUs
OHU HEBO3MOXXHBI.

Bcerza IeMOHCTpUpPYHTe yBa)keHHe «0JI0KaToOpy».

Bce cornameHuss HeOOXOAWMO TIPOSICHUTb MYHKT 3a MYHKTOM W
TIPOrOBOPUTH TPYK/IbI (TTIPU MTOMOIIU TEXHUKH «3 +»).

YewMm sicHee BU/IHA 00JTb, TEM MPOIIIe MPOLECC MPUHSITUS peIleHus.

LIeHHOCTh TIeperoBOPOB pacTeT 10 Mepe yBeTMUeHUs TTOTPaueHHbIX Ha HUX
BpeMeHH, SHepIruH, JleHeT ¥ SMOI[UH.

36eraiiTe MyCThIX Pa3rOBOPOB.

Bcerza fiaBaiiTe MpOTUBHUKY BO3MOYKHOCTb COXPAHUTD JIUL[O.

Camast 3amMeuaresibHasi TIpe3eHTallysl, KOTOPYIO Bbl MOXKeTe C/ieiaTh, — Ta,
KOTOPOM Balll MPOTHBHUK HUKOI/IA HE YBU/IUT.



IleperoBopsl 3aKaHUMBAIOTCS TOJIBKO TOT/a, KOI/la Mbl XOTUM MX 3aKOHUUTE.

«HeT» — xopot1io, «a» — T/I0X0, «MOXKeT ObITb» — Xy>Ke BCero.

Hukoria He 3aBepluaiiTe CZIeJIOK.

TaHL[yiTe C TUTPOM.

«Camast Oosblllasi Hallla Chjla — 3TO camasi Oofblliasi Halia c1abocTb»
(Omepcon).

HayuuTech onuchiBaTh 00Jb.

Muccus yripaBiisieT BCeM.

PerieHyst SMOLIMOHA/IBHEI Ha CTO IIPOLIEHTOB.

OTKpBIThIE BOMPOCHI CITIOCOOCTBYIOT (POPMUPOBAHUIO BUIEHUSI.

[MposiBnsiiTe 3a60TY.

Huuero He mnpeanonaraiite. Huuero He oxkupaiite. OcBobopute cBoe
CO3HaHue.

KTo Ha camoM [iesie ipuHrMMaeT pelleHus? Bbl 3HaeTe BCeX 3TUX JIHOEN?

[Inatute BOepen.



b/iarogapHoCTH

YroObl Cco37aTh KHUTY W BBIMTYCTUTh €e B CBeT, HeJOCTaTOYHO TOJIbKO
3HAaHUM U TIPAKTUYECKOTO OfbiTa B 00sIacTU TipejMeTa — B /IAHHOM CjTydae
reperoBopoB. Bbl Jiep)kuTe 3Ty KHUTY B pykKax Omarozapsi Bepe, BUZEHUIO U
TajlaHTaM MouX naptHepoB — boba [[)xopaaHa, [Tartu u Maiika Bpatian. Kpome
TOTO, sI XOUy BbIpa3uTh 0coOyto OsarogapHocTh [IxoHy TopHToHY. [0 Criviep
13 JIMTepaTypHOro areHTcTBa Spieler momor npugath ¢GopMy 3TOMY TMPOEKTY U
OCYIIIeCTBUTD €ro C MOMOIIbi0 u3ziarenbctBa Crown Business. S 6marozapio Pyt
Mwunn3 u [J)koHa M3X3HH, KOTOPOMY 3TOT MPOEKT JOCTaCA M0 Hacae[CTBy U
VIHTeJIJIeKT U SHeprus KOTOpPoro IoMOIVIM pean30Barh ero.

YTtoObI TPEHEp AOCTUT yCIiexa, B er0 KOMaH/ie JO/DKHBI ObITh Ta/laHT/IUBbIe
WUIPOKU. MHe upe3BbIlUaiHO TOBE3/I0 B 3TOM OTHOLLUEeHWH. f1 BbIpakard Camyro
VCKPEeHHIOK 0/1aroJjlapHOCTh 3TUM JIHO[IM, MOUM yueHuKaM. [lo oueBUIHBIM
TIpUYMHAM $1 He Has3bIBalO0 BAlllMX KMMEH, HO Balll yCIleX pajyeT MeHs KaK[bId
JleHb, U 51 Bcerza Oyay IOMHUTD Ballly Bepy U JJ0OBepue.

YcriemHbIli  TpeHep  JIO/DKeH — omMpaThcsi B cBoedl  paboTe  Ha
OCHOBOIIO/Iararolye MPUHLMIIbI U UCTUHBI. I MHOTOMY Hay4yu/ICs y BeJIMKUX
TPEHepoB, TIIperojaBarejied, HACTaBHUKOB, TapTHEPOB M  yBa)KaeMbIX
TIPOTUBHUKOB. MovMU MepBLIMU yuuTe/isiMy ObLi Mot orel], JloypeHc P. Kawmm,
u mou gen, Puuapa Bapnoy. S Bcerma Oyay GnarofiapeH UM 3a TIOAIEPXKKY U
PYKOBOZICTBO.

‘TpeHnepsl

WpeuH I1. Onmcryg
Hadbdu Joreptu
Mbsmx. JeuB Musiep
CanbBarope PaBosio
Hopwm Makasienu
bunnu O'Bpaiian
Opa bproc

Anekc I'n66¢

Tappu Popbc

Mxum XeliHu

Bynu Xeiic
[TonkoBHUK JI. A. beHBeHtO
[>xoH Mammu



Tom XOyKHWHC
[su O'bpaiian
[HeviB O'bpaiian
xvum AHZlepcoH
Keticu ®pugpukc
[>xo denamusiio
Kapn ®anHappo
Juk Uton
®pep Tennop
OngoH Musnep
[xopmx Hoym
xopmx O'JIupu
Xbr0 XUHAMaH
®nong Cran
bunn Konnu
I'nen MelicoH
Opuk Trozop
[Tepconan IIkonbl BebKuBaHusi BBC CIIIA, aBuabaza ®eiipuaiin,
BarmHrron

IIpenogaBarenu

bob6 BapHetcon

[Tpod. Yunbsim Xabbap/
Kan Jloyapu

OpHuU Pus

[Tpod. Bob Baprenc
[Tpod. Poii JleBuK

HacraBHUKH

ITpod. Aptyp Kynman [Ixeiimc bapnoy [I>kek XsBeHc Pocc bapuu Apt
Hemnepo bunn Hesep IxoH McToH

Jon MakKomak

O Kanoyn

[Tpod. Mxynuan ['pusep

J>koH XeHJpUKC

Ik Ctpatdopz

Yunbsim X. Kpoydopz

H>aBun Canpsiep

Baug Cranmm



bo6 KsnyT
Yanmepc Yaun
Mxenmc Pone
[ou buiep

Tum Makpuuu
CrsH MakKnou
Aptyp >XoHC
Connu Cripurrc
PoH bapcoH
PoGept I1peckoTT
[>xopmxk KactrHboma
Matikn Bypk

ITapTHepsbI

@dun Kabuso

bpavian Kemu

[xeppu bertemeH
Maiikn TobuH

[Isrru XaHTep

Juk ['menH

Juk barkyc

[>xek Koan

[>xoH bapnoy

Pocc bapTmm-maagimin
bo6 /IxopaaH

P. Ik. u JIunH

Banepu Kocopek M3T1b10
Henamare I'perxen urm

M camoe 1[1aBHOe. 3a IIOCTOSIHHYIO TIOLJEPXKKY U BIOXHOBEHUE 5
Gnarozapto MO CeMblO: MO0 »eHy, [1aTTH, Moero cbiHa /I>KiMa U ero cembio
— ero xeHy, CUHTHIO, MOero BHyKa /[)keliMca ¥ BHYUKy /I>KOpZaH, MOero CbiHa
Ckorra u ero xeHy Mepenut; moux cbiHOBel Toxaja m bpailiaHa ¥ MO0 Jj0ub
Kpucruny.



00 aBTOpe

xum KoMn — TpeHep MO TeXHOJIOTMSIM BeJeHUs I1eperoBopoB U
ocHoBarenb komnaHuu Coach2100, koTopasi mpejjaraeT WHAWBUAYyaIbHbie
TPEHWHIU /Il TOIM-MeHe[)KepOB KOpIIOpaljui, a Take CPYIIOBble TPEHUHIH
[J/1s1 COTPYAHUKOB KOMMaHuK. OH MPOBOAUT €KerofiHble CUMIIO3UYyMbl TPEHEPOB
110 BeJEeHHIO IIeperoBOpOB, IIperojaer IIPUHLUIIBI Be[eHUs [1eperoBopoB U
1poBoAuT TpeHUHru B CoeguHeHHbIX Illtatax u o Bcemy mupy. [xum Komn
TIOJITOTOBUJI THICSIUM YUYaCTHUKOB reperoBopoB 6osiee yem B 150 Koprioparjusix, B
ToM uucie B Motorola, Texas Instruments, Merrill Lynch, IBM u Prudential
Insurance; paboTan ¢ KOMIMaHUSIMU B Pa3/UUHBIX 00sacTsax Ou3Heca, BK/IrOYas
TeJIeKOMMYHUKAI[UM, HeIBWKUMOCTh, OAaHKOBCKOe [lel0 W HWHBECTHUIUH,
3jpaBOOXpaHeHre, MeXAYHapOJHYI0 TOPIOB/IIO, IIPOM3BOACTBO U IIPOZAAXKY
aBTOMOOM/Iel, Hay4yHO-UCC/e/loBaTe/lbckue  jabopaTopuv U pa3/MyHbIe
roCy/lapCTBeHHble opraHu3aiuu. OH Tak)Ke UrTas JIeKIWY B pa3/IMUHbIX Ou3Hec-
mikosiax CIIIA v 6bI7T OCHOBHBIM /IOK/IaIYMKOM Ha KOH(epeHIUsX XKypHasa Inc.,
TTOCBALIIEHHBIX KOpIIOpaTUBHOMY pa3Butuio. JKuset B Bepo buy, ®nopuza.

notes




IIpuMmeuanus




[TpyUHLMN «BBIMTPaTh-BLIUTPaTh» (Win-win) — pacnpocTpaHeHHasi MOJeb
reperoBopoB, BO3HUKIIAsi B 80-x rojax OJHOBPEMEHHO C OJHOWMEHHbIM
TIPUHLIMIIOM B3aUMOBBITOJHOTO COTpyHHUYeCTBAa. OCHOBHbBIE MMOJIOXKEHUS] MOZe/N
TaKOBBI: IF00ast CUTYyallysi Ha TIeperoBopax MoXKeT MPUBEeCTH MO0 K Heyzaue [1/st
obenx CTOpPOH (CUTyalusi «IPOUTPaTh-TIPOUrPaTh»), K BLIUTPHIITY OJHOU
CTOPOHBI 3a CUeT Jpyroii (CUTYyal[usl «BbIUTPATb-TIPOUTPATh» ), TUOO K BBIUTPHIIITY
o0enx CTOpOH (CUTyallusi «BBIUIPATh-BBIUIPATh»), KOTZla B TIOJIHOM Mepe
YUUTBIBAIOTCS UHTEPEeChl KaXKA0W M3 CTOPOH U KaXK/blil YyUaCTHUK [eperoBOpOB
nosyuaeT  ykesaemoe. [locnegHuii  clieHapuii  cudTaeTcss — Haubosee
nipeAnouTuTenbHbIM U 3P @ekTrBHBIM. UTOOBI TI€pPeroBOpbl pa3BUBA/MCH TI0
CLIeHapUI0  «BBIUTPATh-BBIMUIPaTh», 00 CTOPOHBI  JIO/DKHBI  CJie/lOBaTh
orpeZie/ieHHbIM  TPUHLMIIAM: He BeCTH TIO3WLMOHHBIA TOPr; JeJaTh
pasrpaHUueHusi MeXJy YuaCTHUKaMM JUCKYCCUU U 00Cy)KJaeMbIMU
npobsieMamMu (TO eCThb He «Iepexo/UTh Ha JMUHOCTHU»); COCPENOTOUUTHCS Ha
JeNCTBUTETbHBIX WHTEPecax CTOPOH, a He Ha KeCTKUX TMO3ULUsX; u3o0peTarhb
B3alMOBBITO/IHbI® BapUAHThI U HACTavWBaThb Ha WCIIO/Ib30BaHUU OOBEKTUBHBIX
KpuTepueB. biarofiaps cBoeld TyMaHHOCTHM U TIPUBEPXKEHHOCTH 3TUUECKUM
TIPUHLIMIIAM TIOAXOZ, pUoOpes MHOXKeCTBO Toc/iefioBaTesieit. — [Ipum. mep.



bappu bonge, Csmmu Co3a u bepHu Yunbsgme — U3BeCTHbIE
amMepuKaHCKue OericoommcTbl. — ITpum. mep.



Pocc ITepo — amMepUKaHCKUM KOMMEPCAHT U MOJIWTUK, MYJIbTUMU/ITAOHED,
Ha BbIOOpax 1992 roma GamtotupoBancs B TmipesujieHThl CIIIA. W3BecteH
CBOMMMU T1apa/{0KCa/IbHBIMM U OCTPOYMHBIMU 3asiBJIEHUSIMHA. — ITpuM. T1ep.



4

KoyuuHr — B GU3HeC-KOHCY/IETUPOBAaHUM UH/IMBH/yaibHasi paboTa C Tom-
MeHe/pKepaMy U PYKOBOJWTE/SIMUA KOMIaHWM, HarpaBjieHHasi Ha [JOCTHXKeHUe
oripefie/ieHHbIX 1iefiel (Kak MpaBuJIo, //si ToBbilleHust 3¢ (eKTUBHOCTH paboThl
KOMIIaHUM U ee PYKOBO/CTBa). PaboTa KOy4-KOHCY/bTaHTa HarlOMUHaeT paboTy
CIIOPTUBHOTO TpeHepa (OT aHMI. coach — TpeHep, oTClOa Ha3BaHMEe MeToja
paboThI), KOTOPbIi MOOWIN3yeT pecypcChl CIIOPTCMeHa, roMorasi eMy JoOUThCs
HauIyyullInXx pe3ynbratoB. — [Ipum. pen.



Inc — nonynsipHbId aMEepPUKAHCKUM [1eJIOBOM >KYpPHaJl, MOCBSIEHHBIN
nipo6sieMam Masioro u cpefiHero 6usHeca — [Ipum. nep



6

B 1804 rogy mnpesugeHt CIIA [IxeddepcoH mocnian 3KCIeguLivio
pa3Be/iaTh 3eM/iM, HellaBHO TpuoOpereHHble y ®panimu. [IBa roma Jlbtouc,
Knapk U msThblecAT WX CIYTHUKOB MpOOUpanvch 1o OGeCKOHEUHBbIM IpepUsiM,
WCKa/u TiepeBajibl B HEBUJAHHO BBICOKHMX TOpax, TepernpaB/siuch udepes
HeC/IbIXaHHO IUPOKUe PeKU, CTpafiaii OT 3UMHUX X0/0710B B CeBepHoii [lakoTe
U OT JieTHel kapbl B Muccypu. OTueT 00 3KCTeJUI[UU BbIJaeT PacTePSIHHOCTh
JIptouca u Knapka: H1 00pa30B, HU CJIOB /IJisi OMTMCAHUS 3TOM PeasibHOCTU Y HUX
He Ob1710. — [IpuMm. mep.



Hus3iiee oduiiepckoe 3BaHve B BBC CIIIA. — ITpum. mep.




8

«XonogHsiii» 3BOHOK (cold call) — B CIIIA: HerpoleHbli Tesie)OHHbIN
3BOHOK WJ/IA BU3UT HEM3BECTHOTO KOMMUBOSKEPA B TIOTBLITKe TIPO/IaTh BaM TOBap
WIA YCAyTy; Ha3BaH TaK T[IOTOMY, UTO TIOAOOHBI 3BOHOK OOBIYHO He
CaHKI[MOHUPOBAH BaMU, U T03TOMY 3BOHSIIUI BCTPeUaeT XOMIOAHBIN IPUeM.



9

Tak Ha3bIBa/M aMepPUKAaHCKUX COMAAT BO BpeMsi BTOpoM MUPOBOM BOWHBI;
3aTeM 3TO TMPEeBPaTWIOCh B OOIENPUHSATOE TIPO3BHIlle aMepHUKaHI|eB B Kurtae u
['onkoHre. — Ilpum. mep.



10




11

Schadenfreude (HeM.) — [0C/IOBHO O3HauaeT «pajoCThb IO MOBOAY UYKOU
6enpl», 3m0pascTBO. — I[IpuMm. mep



12

Xapa — B AMoHCKOM OyzagusMe Tak Ha3blBaeTCsi OAWH U3 CeMH
SHEepreTUYeCKHX LI€EHTPOB B TeJjie Yesi0BeKa, KOTOPbIM HAXOAWUTCS YyTb HIKe
nyrnka. — IIpum. riep



13

Mos BuHa (J1at.) — IIpum. miep.




14

New Coke — rpaH/iM03HBIA TPOEKT 3alyCka HOBOTO HalWTKa U HOBOM
TOPrOBOM MapKM, TMpeAIPUHATbIA KOMIaHueld «Koka-Kojia» C  LeJibio
peBUTa/M3alMM  OfHOUMeHHOTOo OpeHza. [IpoeKT BCTpeTW1 0)KeCcToueHHOe
COTIDOTHB/IEHHWEe TIOTpebuTesiel, paclieHUBIIMX €ro HA MHOr0 HU Majio Kak
TIOKYIlIeHWe Ha TPaJULIMOHHbIe aMepUKaHCKUe 1[eHHOCTH, U ObLT CBEpHYT TIOf
JaBneHreM o01riectBeHHOCTH. — [Ipum. Ilep.



15

Muccusi — KpaTKoe onucaHue 1esieid, (unocopuu U 0CHOBHBIX MPUHLUTIOB
U TiyTeld pa3BUTHUS, CBoeoOpa3HOe Kpelo WIM KOHCTUTYLMS OT/|e/IbHOTO
yesi0BeKa, COOOILeCTBa Jtofiel UM opraHusalui. Muccusi MoXKeT BK/IIOYATh B
cebst BUZieHUe Oy/ylilero, ujeasbl, IeHHOCTH U MPUHIIUIIBI, KOTOPbIe 3a/I0XKeHbI B
OCHOBY ObITHSI U OOpa3a [JeHCTBUI uejioBeKa WM OpraHu3al[uu, U SIB/ISeTCs
OCHOBOW [171s1 pa3paboTKM [10/IT0CPOYHBIX ¥ KPAaTKOCPOUHBIX TJIAHOB Pa3BUTUS —
IIpum. miep.



16

®defepalysi — KoaIMLYs CeBePHbBIX IITAaToB B ['pakaaHckou BoviHe B CIITA
(1862-1865 rr.) — I1pum nep.



17

KoHenepaiusi — KoaluLUs KOKHBIX IITaTOB B ['pakJaHCKOW BOlHE B
CIITA (1862-1865 rr.). — I[1pum. niep.



18

PekOHCTpyKILMsi — peopraHu3alys HOKHBIX LITAaTOB Mocjie I'pakJaHCKOU
BOMHBI (1867-1877 rT.). — Ilpum. nep.



19

Snapple — ToproBas Mmapka (pyKTOBbIX CcOKoB, Gatorade —
Ge3asikorobHbIN HAMUTOK. — [1puMm. mep.



20

JPYTUX KOMIaHUM




21

OpHa U3 AByX OCHOBHBIX MpodeccuoHanbHbix OeticOombHbIx ur B CIIA
— Ilpum. niep.



22

BeticbonbHast Jiura, aHasiornuHass OCHOBHOW J/Mre, WrpokamM KOMaH[
koTopor — ot 13 fo 14 net. — Ilpum. niep.



23

BujienveM (vision) B aHIVIOS3bIYHOM JIUTEpAType, MOCBSIIeHHONW Ou3Hecy 1
yIpaB/IeHHI0, Ha3bIBaeTCs CBOETO pPO/ia «BAOXHOBJSIONIMN 00pa3 Oyyiiero»,
noOy>KJaroluii  uesloBeKa WM KOMITAHUIO JIeMCTBOBAaTb B OIpe/le/IeHHOM

HaripaBjeHud. — [Ipum. mep.



24

B mepeBojie Mbl Ha3bIBaeM BCe MPOBOILMPYIOIIHE, TOOY>KAatoIrie BOITPOCHI
(verb-led questions) OTKpBITBIMU, KaK 3TO PUHATO B OOMBIIIMHCTBE ITyO/TMKALIUH,
TIOCBSIEHHBIX TEXHOIOTUSAM BeZieHHs rieperoBopoB. — [IpuM. pef.



25

3BeCTHbIN aMepUKaHCKUM UTPOK B ro/ib(. — ITpum. mep.




26

JlokayT (ot anrm. lock-out — OyKB.: «3aKpbiBaTh JIBEpb») — MacCOBOe
yBOJIbHEHHEe PAOOTHUKOB WM 3aKpbITHE TIPeATIPUSTHN, TIPUMeHseMoe WX
Bla/le/ibllaMi B OTBET Ha 3a0ACTOBKM WM HENIOMEpPHO BBICOKHWE TpeOOoBaHUS

paboTHrKOB. — [IpumM. Tiep.



27

Cranmm Mapkyc — ofyH M3 ocHoBareseil koMmranuu «Heliman Mapkyc»,
CeTU CaMbIX A0porux MarasuHos B CIIIA. — IIpum. riep



28

Pemxuc ®unbuH — MOMy/ASIpPHbIA aMepPUKaHCKUI TesieBeAyIuii, BeayIIuil
Tenemoy «Kro xouet crate MuinoHepom?». — [Ipum. niep.



29

HaryoHnansHoe kocMuyeckoe areHTCcTBo CIIA. — ITpum. mep.




30

Yoppen babder — omuH wu3 kpynHeuimx wuHBectopoB CIIIA,
musuapep. — Ilpum. mep.



31

Kanmudopuuiickuii yauBepcureT B Jloc-AHpkenece. — [1pum. nep.




32

Heisman Trophy — ky6ok CIIIA 1o amepukaHckomy ¢dytbony cpeau
cTyzeHToB. — IIpum. mep.



33

KamiranoBeiii miratr — Tak B CIIIA uvacto HasbiBaroT inrar Oraiio. —
IIpum. miep.
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